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The Government Finance Officers Association of the United States and Canada (GFOA) has presented a 
Distinguished Budget Award to the Town of Barnstable for the fiscal year beginning July 1, 2024. The award is 
the highest form of recognition in governmental budgeting. In order to receive this award, a government unit 

must publish a budget document that meets program criteria as a policy document, as an operations guide, as a 
financial plan, and as a communications device. The Town of Barnstable has been presented with this prestigious 

award for the fifteenth consecutive year. 
 

The criterion on which the award for fiscal year 2025 was based will be used as a guide in preparing the budget 
for fiscal year 2026. Therefore, it is my belief that the Capital and Operating budgets presented for fiscal year 

2026 conform to program requirements, and I will submit them to GFOA to determine their eligibility for another 
award. My Staff, Mark Milne, Finance Director, and Gareth Markwell, Assistant Finance Director are to be 

congratulated for their parts in this and the previous awards. 
 

Mark S. Ells 
Town Manager 
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PART I ς CAPITAL IMPROVEMENT PLAN SUBMISSIONS  
 

Cost and Fiscal Year Summary  
 
The capital projects identified by departments in thƛǎ ȅŜŀǊΩǎ capital improvement plan process represent a total of $141 
million of requests for FY 2026 and a combined total of $770 million over a five-year period. Of the $770 million, $125 
million represents Enterprise Funds, $312 million are General Fund requests and $332 million are Comprehensive 
Wastewater Management Plan (CWMP) requests.   
 

 
 
Projects for the Enterprise Funds distributed by fund are as follows: 

 
 
General Fund projects identified by department are as follows: 

  
 

Fiscal Year
Enterprise

Funds

General

Fund

Comprehensive 

Wastewater 

Mgt. Plan (CWMP)

Total

2026              10,087,268              65,216,495                66,075,000           141,378,763 

2027              43,425,911           100,139,568                60,015,000           203,580,479 

2028              55,275,000              66,362,093                47,900,000           169,537,093 

2029              10,230,000              58,625,878             114,850,000           183,705,878 

2030                6,908,000              21,690,815                43,500,000              72,098,815 

Totals           125,926,179           312,034,849             332,340,000           770,301,028 

Enterprise 

Fund
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Totals

Airport 990,000           9,425,000            24,100,000            650,000               -                      35,165,000          

Marina 200,000           6,450,000            1,130,000              4,500,000            153,000             12,433,000          

HYCC 3,019,868        4,296,911            615,000                  -                        -                      7,931,779            

Golf 512,400           7,864,000            -                           -                        -                      8,376,400            

Water Pollution 3,465,000        13,500,000          1,400,000              3,325,000            5,000,000         26,690,000          

Water Supply 1,700,000        1,700,000            27,700,000            1,700,000            1,700,000         34,500,000          

Solid Waste 285,000           105,000                330,000                  55,000                  55,000               830,000                

Totals 10,172,268     43,340,911          55,275,000            10,230,000         6,908,000         125,926,179       

General Fund 

Department
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Totals

Admin Services              417,000                  150,000                    150,000                  150,000                           -   867,000                

Police 3,352,504        2,690,000            -                           -                        -                      6,042,504            

Marine & 

Environmental Affairs
4,657,181        9,775,000            4,350,000              6,800,000            2,600,000         28,182,181          

Community Services 11,223,000     11,851,684          2,263,000              16,622,353         35,000               41,995,037          

Public Works 35,223,010     41,769,484          45,787,093            29,215,525         10,857,815       162,852,927       

School 10,760,800     34,053,400          13,962,000            5,988,000            8,198,000         72,962,200          

Totals 65,633,495     100,289,568        66,512,093            58,775,878         21,690,815       312,034,849       
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Detailed Project Listing 
 
The description and justification for each project listed on the following tables are included in Part V and Part VI of this document. Part V contains projects 
recommended for funding in the FY 2026 program while Part VI includes those projects that will be addressed in subsequent years.  
 

Project Submissions for Enterprise Funds 
 

  

DEPT PRIORITYPROJECT TITLE FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 TOTALS

BMA 1 Design & Construct Aircraft Hardstands for Terminal Apron / ACDBE Plan Update 990,000              990,000                

BMA 2 Design & Construct Terminal Bldg. Seasonal Structure 6,500,000             6,500,000            

BMA 3 Runway 15-33 Aeronautical Study / Airspace Analysis 325,000                 325,000                

BMA 4 HVAC Upgrades to Terminal & Tower 2,500,000             2,500,000            

BMA 5 Replace SRE Equipment - Airport #38 (ASV Skid Steer Plow) 100,000                 100,000                

BMA 6 Runway 15-33 Design & Reconstruction 24,100,000       24,100,000          

BMA 7 Permitting for Taxiway 'D' & RW15 Extension 650,000            650,000                

TOTAL AIRPORT 990,000$            9,425,000$           24,100,000$     650,000$          -$                       35,165,000$        

MAR 1 Bismore Park Marina Facility Improvements -                       6,200,000             -                      -                     -                         6,200,000            

MAR 2 Prince Cove Marina Site Improvements -                       250,000                 -                      4,500,000         -                         4,750,000            

MAR 3 Prince Cove Marina Building Improvements 200,000              -                          200,000             -                     153,000                553,000                

MAR 4 Barnstable Harbor Marina Revetment -                       -                          930,000             -                     -                         930,000                

TOTAL MARINA 200,000$            6,450,000$           1,130,000$       4,500,000$      153,000$              12,433,000$        

HYCC 1 HYCC Facility Mechanical Improvements 1,820,000          1,700,000             615,000             -                     -                         4,135,000            

HYCC 2 HYCC Combined Heat and Power Plant 653,892              -                          -                      -                     -                         653,892                

HYCC 3 HYCC Recreational Master Planning 290,000              TBD -                      -                     -                         290,000                

HYCC 4 HYCC Rink Slab Design 255,976              2,596,911             -                      -                     -                         2,852,887            

TOTAL HYCC 3,019,868$        4,296,911$           615,000$           -$                   7,931,779$          

GOLF 1 Hyannis Golf Course Rehabilitation & Restoration Project 65,000                7,864,000             -                      -                     -                         7,929,000            

GOLF 2 Old Barnstable Fairgrounds Maintenance Building 447,400              -                          -                      -                     -                         447,400                

TOTAL GOLF 512,400$            7,864,000$           -$                    -$                   -$                       8,376,400$          

WPC 1 Pump Station Rehabilitation Program 3,300,000          400,000                 400,000             2,000,000         1,000,000            7,100,000            

WPC 2 Fence Replacement - Bearses Way 165,000              -                          -                      -                     -                         165,000                

WPC 3 91 South Street Pump Station Demolition -                       200,000                 200,000                

WPC 4 Downtown Hyannis Force Main Replacement -                       12,800,000           -                      -                     -                         12,800,000          

WPC 5 Kubota Tractor Replacement -                       100,000                 -                      -                     -                         100,000                

WPC 6 Sewer System Rehabilitation -                       -                          1,000,000          1,000,000         1,000,000            3,000,000            

WPC 7 Tow Behind Generator -                       -                          -                      150,000            -                         150,000                

WPC 8 Crane Truck 246 Replacement -                       -                          -                      175,000            -                         175,000                

WPC 9 New Garage Building -                       -                          -                      -                     3,000,000            3,000,000            

TOTAL WATER POLLUTION CONTROL 3,465,000$        13,500,000$        1,400,000$       3,325,000$      5,000,000$          26,690,000$        
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Project Submissions for the Enterprise Funds ς Continued 
 

 
 
 

Project Submissions for the Comprehensive Wastewater Management Plan (CWMP) 
 

 
 
 
 
 
 

  

DEPT PRIORITYPROJECT TITLE FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 TOTALS

WS 1 Pipe Replacement and Upgrade Program 1,500,000          1,500,000             1,500,000          1,500,000         1,500,000            7,500,000            

WS 2 Wells, Pump Stations, Treatment Plant Repair and Upgrade Program 200,000              200,000                 200,000             200,000            200,000                1,000,000            

WS 3 Mary Dunn Filtration Plant, Design -                       -                          26,000,000       -                     -                         26,000,000          

TOTAL WATER SUPPLY 1,700,000$        1,700,000$           27,700,000$     1,700,000$      1,700,000$          34,500,000$        

SW 1 Compactor Unit Replacement Program 150,000              55,000                   -                      -                     -                         205,000                

SW 2 Container Replacement Program 50,000                50,000                   55,000                55,000               55,000                  265,000                

SW 3 Truck 401 Replacement 85,000                -                          -                      -                     -                         85,000                  

SW 4 2014 Mack Roll-Off Truck #414 Replacement -                       -                          275,000             -                     -                         275,000                

TOTAL SOLID WASTE 285,000$            105,000$              330,000$           55,000$            55,000$                830,000$              

TOTAL ENTERPRISE FUNDS 10,172,268$      43,340,911$        55,275,000$     10,230,000$    6,908,000$          125,926,179$     

DEPT PRIORITY PROJECT TITLE FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 TOTALS

CWMP 1 Centerville Village Sewer Expansion Project - South Phase - Construction 16,000,000        -                          -                      -                     -                         16,000,000          

CWMP 2 Phinney's Lane Neighborhoods Sewer Expansion Project - Construction 45,600,000        -                          -                      -                     -                         45,600,000          

CWMP 3 Municipal Property Sewer Connections - Design and Permitting 125,000              765,000                 -                      -                     -                         890,000                

CWMP 4 Long Pond Centerville Area Sewer Expansion- Construction 750,000              39,500,000           -                      -                     -                         40,250,000          

CWMP 5 Prince Cove Sewer Expansion - Preliminary Design and Survey 1,000,000          2,250,000             -                      38,200,000      -                         41,450,000          

CWMP 6 Great Marsh Road Sewer Expansion - Design and Permitting 2,250,000          -                          35,000,000       -                     -                         37,250,000          

CWMP 7 Huckins Neck Road Sewer Expansion - Preliminary Design and Survey 350,000              750,000                 -                      10,500,000      -                         11,600,000          

CWMP 8 Warren's Cove Aquaculture Project -                       300,000                 -                      TBD TBD 300,000                

CWMP 9 Mill Pond Dredging Project -                       5,000,000             150,000             -                     -                         5,150,000            

CWMP 10 Long Beach Sewer Expansion - Design and Permitting -                       11,000,000           -                      -                     -                         11,000,000          

CWMP 11 Osterville Woods Sewer Expansion - Preliminary Design and Survey -                       450,000                 -                      1,150,000         16,000,000          17,600,000          

CWMP 12 Old Yarmouth Road Sewer Expansion - Construction -                       -                          12,750,000       -                     -                         12,750,000          

CWMP 13 Effluent Disposal Alternatives - Design and Permitting -                       TBD -                      TBD -                         -                         

CWMP 14 Nitrogen Removal Improvements and Water Pollution Control Facility Upgrade - RO System -                       -                          -                      65,000,000      -                         65,000,000          

CWMP 15 Old Craigville Road Sewer Expansion - Construction -                       -                          -                      -                     27,500,000          27,500,000          

TOTAL COMPREHENSIVE WASTEWATER MANAGEMENT 66,075,000$      60,015,000$        47,900,000$     114,850,000$  43,500,000$        332,340,000$     
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Project Submissions for the General Fund 

  

DEPT PRIORITYPROJECT TITLE FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 TOTALS

ASD 1 IT Network Infrastructure Upgrades 150,000              150,000                 150,000             150,000            -                         600,000                

ASD 2 IT Server Replacement 95,000                -                          -                      -                     -                         95,000                  

ASD 3 Phone System Upgrades TBD -                          -                      -                     -                         -                         

ASD 4 Security Camera Upgrade - MEA 172,000              -                          -                      -                     -                         172,000                

TOTAL ADMINISTRATIVE SERVICES 417,000$            150,000$              150,000$           150,000$          -$                       867,000$              

BPD 1 Barnstable Police Department Armored Vehicle (Bearcat) 355,504              -                          -                      -                     -                         355,504                

BPD 2 Barnstable Police Department Security Modernization 189,000              -                          -                      -                     -                         189,000                

BPD 3 Barnstable Police Department Boiler Replacement 258,000              -                          -                      -                     -                         258,000                

BPD 4 Barnstable Police Department Improvements 2,550,000          2,690,000             -                      -                     -                         5,240,000            

TOTAL POLICE 3,352,504$        2,690,000$           -$                    -$                   -$                       6,042,504$          

MEA 1 Patrol Vessel 400,681              -                          -                      -                     -                         400,681                

MEA 2 MEA Exterior Restoration -                       100,000                 -                      -                     -                         100,000                

MEA 3 MEA Building Mechanical Improvements 144,000              -                          -                      -                     -                         144,000                

MEA 4 Channel Dredging Program 3,230,000          1,250,000             2,100,000          1,900,000         2,600,000            11,080,000          

MEA 5 Mill Pond Fishway -                       2,620,000             -                      -                     -                         2,620,000            

MEA 6 MEA Parking Lot Improvements - Construction 375,000              -                          -                      -                     -                         375,000                

MEA 7 Little River Fish Passage Restoration -                       750,000                 TBD -                     -                         750,000                

MEA 8 MEA Storage Facility - Design 170,000              1,140,000             -                      -                     -                         1,310,000            

MEA 9 Bulkhead Improvements -                       490,000                 -                      -                     -                         490,000                

MEA 10 Cotuit Town Dock Replacement and Structural Improvements 337,500              -                          2,250,000          -                     -                         2,587,500            

MEA 11 Bay Shore Road Boat Ramp -                       750,000                 -                      -                     -                         750,000                

MEA 12 West Bay Breakwater Improvements - Evaluation -                       350,000                 -                      4,900,000         -                         5,250,000            

MEA 13 Hyannis Breakwater Improvements - Evaluation, Design and Permitting -                       325,000                 -                      TBD -                         325,000                

MEA 14 Blish Point Construction for Long Term Solution - Design and Permitting -                       2,000,000             -                      -                     -                         2,000,000            

TOTAL MARINE & ENVIRONMENTAL AFFAIRS 4,657,181$        9,775,000$           4,350,000$       6,800,000$      2,600,000$          28,182,181$        

CSD 1 Barnstable Adult Community Center Exterior Restoration 530,000              400,000                 -                      -                     -                         930,000                

CSD 2 Barnstable Adult Community Center Mechanical Upgrades 394,000              -                          -                      -                     -                         394,000                

CSD 3 Centerville Recreation Field Improvements 588,000              -                          -                      -                     -                         588,000                

CSD 4 Osterville Comfort Station 1,639,000          -                          -                      -                     -                         1,639,000            

CSD 5 Revitalization of the John F. Kennedy Memorial 2,400,000          -                          -                      -                     -                         2,400,000            

CSD 6 Town Recreation Field Improvements  - Bay Lane Ball Field 760,000              2,985,950             979,000             440,550            TBD 5,165,500            

CSD 7 Covells Beach House Improvements 148,000              147,000                 -                      -                     -                         295,000                

CSD 8 Joshua's Pond Site Improvements -                       1,670,000             -                      -                     -                         1,670,000            

CSD 9 Centerville Recreation Mechanical Improvements 1,162,000          1,100,000             740,000             400,000            35,000                  3,437,000            

CSD 10 Centerville Recreation Building Exterior Restoration 338,000              -                          -                      -                     -                         338,000                

CSD 11 Kalmus Beach House Improvements 92,000                -                          544,000             -                     -                         636,000                

CSD 12 Saltwater Beach House Improvements 240,000              -                          -                      -                     -                         240,000                

CSD 13 Hathaway's Pond Bathhouse and Site Improvements - Construction -                       2,044,734             -                      -                     -                         2,044,734            

CSD 14 Vererans Beach Lifeguard Beach house Improvements 459,000              -                          -                      -                     -                         459,000                

CSD 15 Vererans Beach Bathhouse Improvements -                       -                          -                      459,000            -                         459,000                

CSD 16 Hamblin Pond Bathhouse and Site Improvements - Design and Permitting 325,000              1,630,000             -                      -                     -                         1,955,000            

CSD 17 Marston's Mills Playground Project 684,000              -                      -                     -                         684,000                

CSD 18 Cotuit Playground Project -                       1,362,000             -                      -                     -                         1,362,000            

CSD 19 West Barnstable & Centerville Recreation Community Buildings Security System 243,000              -                          -                      -                     -                         243,000                

CSD 20 Emergency Generator Implementation Plan - HYCC 1,221,000          512,000                 -                      -                     -                         1,733,000            

CSD 21 Osterville Recreation Building - Construction -                       -                          -                      15,322,803      -                         15,322,803          

TOTAL COMMUNITY SERVICES 11,223,000$      11,851,684$        2,263,000$       16,622,353$    35,000$                41,995,037$        
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Project Submissions for the General Fund ς Continued 
 

 
  

DEPT PRIORITYPROJECT TITLE FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 TOTALS

DPW 1 Town Hall Elevator Replacement 1,250,000          -                          -                      -                     -                         1,250,000            

DPW 2 Oyster Harbor Bridge Improvements  - Construction 3,000,000          -                          3,000,000          -                     -                         6,000,000            

DPW 3 Public Roads Maintenance 3,950,000          4,050,000             4,150,000          4,250,000         4,350,000            20,750,000          

DPW 4 Hawes Avenue Culvert Reconstruction 1,700,000          -                          -                      -                     -                         1,700,000            

DPW 5 Public Bridge Maintenance and Repairs 1,484,000          1,312,000             876,000             652,000            -                         4,324,000            

DPW 6 West Main Street and Pine Street Intersection - Design and Permitting 1,500,000          -                          -                      -                     -                         1,500,000            

DPW 7 Mosswood Cemetery Columbarium Project 295,500              -                          -                      -                     -                         295,500                

DPW 8 Freshwater Ponds Monitoring and Management Plan -FY26 Hamblin Pond 150,000              145,000                 200,000             80,000               160,000                735,000                

DPW 9 Armory Building Improvements - Construction 3,100,000          TBD TBD TBD -                         3,100,000            

DPW 10 Fleet Maintenance Building Improvements 471,500              276,500                 -                      -                     -                         748,000                

DPW 11 Guardrail Replacement and Installation Program 192,500              196,796                 206,636             216,967            227,815                1,040,714            

DPW 12 North Street Sidewalk Extension - Construction 925,000              -                      -                     -                         925,000                

DPW 13 Curb Ramp and Sidewalk ADA Transition Plan 368,000              385,000                 405,000             426,000            445,000                2,029,000            

DPW 14 Public Bridge Replacement Studies 500,000              500,000                 500,000             -                     -                         1,500,000            

DPW 15 Lincoln Road Improvements - Design and Permitting 550,000              -                          6,000,000          -                     -                         6,550,000            

DPW 16 DPW Salt Storage Facility Immediate Improvements - Design and Construction 556,000              -                          -                      -                     -                         556,000                

DPW 17 Asa Meigs Road - Private Road Repairs 635,000              -                          -                      -                     -                         635,000                

DPW 18 Ponds Solution - Permit & Implementation - Long Pond Centerville TBD TBD TBD TBD -                         -                         

DPW 19 Cape Cod Airfield Hanger Repair - Design 105,076              470,000                 -                      -                     -                         575,076                

DPW 20 Intersection Improvements - South Main Street at Main Street ( Centerville) / Craigville Beach Road 750,000              -                          -                      -                     -                         750,000                

DPW 21 Barnstable Road Corridor Improvements - Design and Permitting 2,150,000          -                          -                      12,850,000      -                         15,000,000          

DPW 22 Freezer Road Culvert Replacement - Evaluation, Design, and Permitting 125,000              800,000                 -                      -                     -                         925,000                

DPW 23 Phinneys Lane and Old Strawberry Hill Road Intersection Improvements - Design and Permitting 190,000              -                          1,200,000          -                     -                         1,390,000            

DPW 24 Old Stage Road Roundabouts - Design and Permitting 460,000              -                          3,600,000          -                     -                         4,060,000            

DPW 25 Pitcher's Way Shared Use Path (Bearses Way to Smith St.) - Design 432,000              -                          -                      3,176,000         -                         3,608,000            

DPW 26 Hyannis West End Rotary Improvements - Design and Permitting 500,000              -                          -                      3,600,000         -                         4,100,000            

DPW 27 Maraspin Creek Culvert Replacements (Indian Trail and Swallow Hill Drive) 285,000              -                          1,900,000          -                     -                         2,185,000            

DPW 28 Attucks Lane Streetlights 98,000                760,000                 -                      -                     -                         858,000                

DPW 29 Cotuit Memorial Park Restoration 520,434              -                          -                      -                     -                         520,434                

DPW 30 East Bay Road and Wianno Avenue Pedestrian Improvements - Design and Permitting 75,000                365,000                 -                      -                     -                         440,000                

DPW 31 South Main Street Pedestrian Improvements - Design 100,000              1,710,000             1,810,000            

DPW 32 Old Town Hall - JFK Museum Improvements 1,900,000          1,610,000             -                      -                     -                         3,510,000            

DPW 33 Town Hall Parking Lot Improvements - Design -                       95,000                   -                      930,000            -                         1,025,000            

DPW 34 Town Hall & School Admin Building Security Improvements -                       409,600                 1,021,480          -                     -                         1,431,080            

DPW 35 Bismore Park Improvements - Design and Permitting 233,000              991,000                 -                      -                     -                         1,224,000            

DPW 36 Structures and Grounds Parking Lot Expansion -                       -                          787,000             -                     -                         787,000                

DPW 37 Old Stage Road Pedestrian Improvements - Design and Permitting 125,000              1,560,000             -                      -                     -                         1,685,000            

DPW 38 Old Strawberry Hill Road Pedestrian Improvements - Design and Permitting 175,000              1,725,000             -                      -                     -                         1,900,000            

DPW 39 Phinney's Lane (Rt 28 to Main Street) Pedestrian Improvements - Design and Permitting 75,000                1,460,000             -                      -                     -                         1,535,000            

DPW 40 Pine Street (Mothers Park to Strawberry Hil Road) Pedestrian Improvements - Design and Permitting 200,000              1,985,000             -                      -                     -                         2,185,000            

DPW 41 DPW 382 Falmouth Rd Facility Parking Lot Repairs -                       -                          600,000             -                     -                         600,000                

DPW 42 West Main Street Corridor Pedestrian Improvements - Design and Permitting -                       750,000                 -                      -                     5,675,000            6,425,000            

DPW 43 Bay Lane Sidewalk Extension -                       -                          305,000             2,400,000         -                         2,705,000            

DPW 44 Shootflying Hill Road Pedestrian Improvements - Design and Permitting 250,000              3,560,000             -                      -                     -                         3,810,000            

DPW 45 Bumps River Road and Osterville West Barnstable Road Pedestrian Improvements - Design and Permitting 150,000              2,760,000             -                      -                     -                         2,910,000            

DPW 46 Main Street Centerville Pedestrian Improvements 250,000              2,450,000             -                      -                     -                         2,700,000            

DPW 47 Craigville Beach Road Pedestrian Improvements 200,000              1,700,000             -                      -                     -                         1,900,000            
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Project Submissions for the General Fund ς Continued 
 

 

DEPT PRIORITYPROJECT TITLE FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 TOTALS

DPW 48 South Street Pedestrian Improvements - Design 468,000              -                          4,200,000          -                     -                         4,668,000            

DPW 49 Phinneys Lane and Wequaquet Lane Sidewalk Extensions 1,500,000          -                          -                      -                     -                         1,500,000            

DPW 50 Sheriff's Youth Ranch Riding Arena Improvements 340,000              -                          -                      -                     -                         340,000                

DPW 51 West Barnstable Railroad Depot Restoration - Design 982,000              -                          -                      -                     -                         982,000                

DPW 52 Stewarts Creek Restoration Study 275,000              -                          TBD -                     TBD 275,000                

DPW 53 Mosswood Cemetery Building Improvements -                       -                          300,000             -                     -                         300,000                

DPW 54 Commerce Road Sidewalks - Construction -                       1,230,000             -                      -                     -                         1,230,000            

DPW 55 Commerce Road Resiliency Improvements and Culvert Replacement - Construction -                       5,250,000             -                      -                     -                         5,250,000            

DPW 56 US Customs House Interior Building Improvements -                       763,882                 -                      -                     -                         763,882                

DPW 57 50 Pearl Street Repairs 485,000              195,000                 -                      -                     -                         680,000                

DPW 58 46 Pearl Street Repairs 489,000              250,900                 -                      -                     -                         739,900                

DPW 59 Guyer Barn Improvements 375,000              -                          -                      -                     -                         375,000                

DPW 60 Town Green Bandstand Improvements -                       105,500                 -                      -                     -                         105,500                

DPW 61 US Customs House Site Improvements -                       223,269                 604,785             -                     -                         828,054                

DPW 62 Burgess Barn Improvements - Design -                       91,070                   641,770             -                     -                         732,840                

DPW 63 Town Hall Campus Parking Garage - Design -                       1,242,967             15,289,422       -                     -                         16,532,389          

DPW 64 Old Jail Repairs - Design 105,000              391,000                 -                      -                     -                         496,000                

DPW 65 Old Town Hall Basement Storage -                       -                          -                      634,558            -                         634,558                

DPW 66 Marstons Mills Hearse House Improvements 228,000              -                          -                      -                     -                         228,000                

TOTAL PUBLIC WORKS 35,223,010$      41,769,484$        45,787,093$     29,215,525$    10,857,815$        162,852,927$     

SCH 1 BUE HVAC Repair 1,000,000          8,000,000             -                      -                     -                         9,000,000            

SCH 2 BHS Gym Floor Replacement 500,000              -                          -                      -                     -                         500,000                

SCH 3 BHS Culinary Kitchen Phase II 550,000              -                          -                      -                     -                         550,000                

SCH 4 Performing Arts Center Upgrades / Repairs 3,000,000          -                          -                      -                     -                         3,000,000            

SCH 5 BWB Gymnasium Floor 200,000              -                          -                      -                     -                         200,000                

SCH 6 Mechanical Upgrades 250,000              250,000                 -                      -                     -                         500,000                

SCH 7 Districtwide HVAC Repairs 350,000              250,000                 250,000             -                     -                         850,000                

SCH 8 BIS Gym Floor 250,000              -                          -                      -                     -                         250,000                

SCH 9 BIS Library Carpet Remove & Replace 162,700              -                          -                      -                     -                         162,700                

SCH 10 BIS Rooftop Unit Replacement 2,100,000          -                          -                      -                     -                         2,100,000            

SCH 11 Demolition of Old Portables 80,000                -                          -                      -                     -                         80,000                  

SCH 12 BHS Exhaust Fan Replacement / Upgrades 507,600              -                          -                      -                     -                         507,600                

SCH 13 BUE Building Envelope, Masonry, and Gutters 900,000              -                          -                      -                     -                         900,000                

SCH 14 BHS Locker Room Design 50,000                300,000                 -                      -                     -                         350,000                

SCH 15 IT Network Infrastructure Replacement and Upgrades 160,000              165,000                 170,000             175,000            -                         670,000                

SCH 16 IT Security Camera Upgrades and Maintenance 200,000              225,000                 250,000             250,000            -                         925,000                

SCH 17 BWB Replace Membrane Roof 500,500              -                          -                      -                     -                         500,500                

SCH 18 BHS Replace & Repaint Interior Doors -                       150,000                 -                      -                     -                         150,000                

SCH 19 BUE Acoustical Ceiling Tile Replacement -                       900,000                 -                      -                     -                         900,000                

SCH 20 Field House Improvements -                       273,000                 -                      -                     -                         273,000                

SCH 21 Centerville Roof Replacement (Membrane and Shingle) -                       1,401,400             -                      -                     -                         1,401,400            

SCH 22 BHS Masonry Repair and Repoint -                       234,000                 200,000             100,000            -                         534,000                

SCH 23 Direct Digital Controls Upgrades HVAC -                       850,000                 850,000             -                     -                         1,700,000            

SCH 24 BHS Roof Replacement - Final Design & Construction -                       13,763,000           -                      -                     -                         13,763,000          
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Project Submissions for the General Fund ς Continued 

 

 

DEPT PRIORITYPROJECT TITLE FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 TOTALS

SCH 25 BIS Primary /Secondary Pumps -                       62,400                   -                      -                     -                         62,400                  

SCH 26 HYW HVAC Conversion -                       2,633,400             -                      -                     -                         2,633,400            

SCH 27 BHS Gym & Field House Windows -                       537,800                 -                      -                     -                         537,800                

SCH 28 BUE Upgrade to 4 pipe system -                       1,142,000             -                      -                     -                         1,142,000            

SCH 29 BUE Interior door replacement -                       720,000                 -                      -                     -                         720,000                

SCH 30 HYW Masonry Repairs -                       142,000                 -                      -                     -                         142,000                

SCH 31 BHS Patch Parking/Drives -                       703,000                 -                      -                     -                         703,000                

SCH 32 WVE Playground Paving -                       96,000                   -                      -                     -                         96,000                  

SCH 33 HYW Parking Mill repave & stripe -                       245,700                 -                      -                     -                         245,700                

SCH 34 HYW Roadways Mill repave -                       259,700                 -                      -                     -                         259,700                

SCH 35 Cape Cod Collaborative Window Replacement -                       750,000                 -                      -                     -                         750,000                

SCH 36 BHS/BIS Gen/ Co Gen Install -                       -                          -                      1,000,000         -                         1,000,000            

SCH 37 HYW HVAC energy recover to offices add cooling -                       -                          351,000             -                     -                         351,000                

SCH 38 BHS Lintel Repair -                       -                          78,000                -                     -                         78,000                  

SCH 39 BHS Accoustical Ceiling -                       -                          $1,734,000 -                     -                         1,734,000            

SCH 40 BHS Kitchen Epoxy -                       -                          97,000                -                     -                         97,000                  

SCH 41 BHS Gymnasium Floor and Painting -                       -                          80,000                -                     -                         80,000                  

SCH 42 BHS Café Floor -                       -                          107,000             -                     -                         107,000                

SCH 43 BHS 1600s Floor -                       -                          184,000             -                     -                         184,000                

SCH 44 BHS 1300+2300 Floor -                       -                          136,000             -                     -                         136,000                

SCH 45 BHS 1500's Floor -                       -                          92,000                -                     -                         92,000                  

SCH 46 BHS 1700's Floor -                       -                          384,000             -                     -                         384,000                

SCH 47 BHS Boiler Room Make up Air -                       -                          71,000                -                     -                         71,000                  

SCH 48 BHS Electrical Distribution Upgrade -                       -                          -                      -                     4,104,000            4,104,000            

SCH 49 BHS Replace DHW Mixing Valves throughout -                       -                          78,000                -                     -                         78,000                  

SCH 50 BHS Security Hardware on Classroom doors -                       -                          243,000             -                     -                         243,000                

SCH 51 BIS Roof Replacement -                       -                          4,410,000          -                     -                         4,410,000            

SCH 52 BIS Rubber floor in stairs -                       -                          80,000                -                     -                         80,000                  

SCH 53 BIS Replace movable Partition in classrooms -                       -                          200,000             -                     -                         200,000                

SCH 54 BIS Locker Rm Reno -                       -                          -                      234,000            -                         234,000                

SCH 55 BIS Boiler/ Pump room efficent upgrade -                       -                          -                      550,000            -                         550,000                

SCH 56 BIS Sprinklers under exterior overhangs -                       -                          60,000                -                     -                         60,000                  

SCH 57 BUE Gym Floor Replacement -                       -                          144,000             -                     -                         144,000                

SCH 58 BUE Classroom Casework -                       -                          370,000             -                     -                         370,000                

SCH 59 BUE Power distribution upgrade -                       -                          666,000             -                     -                         666,000                

SCH 60 BUE Parking Mill repave -                       -                          470,000             -                     -                         470,000                

SCH 61 BUE Roadways Mill repave -                       -                          424,000             -                     -                         424,000                

SCH 62 BWB Closed walkway to modular -                       -                          -                      195,000            -                         195,000                

SCH 63 BWB Replace flooring throughout -                       -                          -                      $240,000 -                         240,000                

SCH 64 BWB Bathroom Reno -                       -                          340,000             -                     -                         340,000                

SCH 65 BWB Classroom closets -                       -                          -                      -                     72,000                  72,000                  

SCH 66 BWB Café and Gym Air handlers -                       -                          -                      -                     247,000                247,000                

SCH 67 BWB Boiler conversion Steam/HW -                       -                          -                      -                     780,000                780,000                
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Project Submissions for the General Fund ς Continued  
 

 
 
 

 
 
 
 
 
 

DEPT PRIORITYPROJECT TITLE FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 TOTALS

SCH 68 BWB Kitchen exhaust hood -                       -                          -                      -                     71,000                  71,000                  

SCH 69 BWB Clock system throughout -                       -                          98,000                -                     -                         98,000                  

SCH 70 BWB Install Sprinklers -                       -                          -                      $383,000 -                         383,000                

SCH 71 BWB Fire alarm upgrade -                       -                          -                      $151,000 -                         151,000                

SCH 72 Cent Ceiling tiles throughout new wing -                       -                          149,000             -                     -                         149,000                

SCH 73 Cent Boiler upgrade -                       -                          -                      $455,000 -                         455,000                

SCH 74 Cent Clock system throughout -                       -                          141,000             -                     -                         141,000                

SCH 75 Cent Fire alarm upgrade -                       -                          -                      $218,000 -                         218,000                

SCH 76 BCIS Ceiling tiles -                       -                          98,000                -                     -                         98,000                  

SCH 77 BCIS Bathroom Reno -                       -                          -                      $450,000 -                         450,000                

SCH 78 BCIS Clock system throughout -                       -                          -                      -                     142,000                142,000                

SCH 79 BCIS Piping throughout -                       -                          -                      -                     219,000                219,000                

SCH 80 HYW Roof Replacement -                       -                          -                      $1,002,000 -                         1,002,000            

SCH 81 HYW Ceiling throughout -                       -                          -                      -                     262,000                262,000                

SCH 82 HYW Classroom closets refinish wood -                       -                          120,000             -                     -                         120,000                

SCH 83 HYW Electrical Distribution Upgrade -                       -                          -                      -                     1,053,000            1,053,000            

SCH 84 WVE Roof replacement -                       -                          -                      -                     1,248,000            1,248,000            

SCH 85 WVE Ceiling throughout -                       -                          414,000             -                     -                         414,000                

SCH 86 WVE Gym AHU -                       -                          -                      $97,000 -                         97,000                  

SCH 87 WVE Boiler Upgrade -                       -                          -                      $390,000 -                         390,000                

SCH 88 WVE Paving/restriping -                       -                          423,000             -                     -                         423,000                

SCH 89 ECELC Flooring Throughout -                       -                          -                      $98,000 -                         98,000                  

TOTAL SCHOOL 10,760,800$      34,053,400$        13,962,000$     5,988,000$      8,198,000$          72,962,200$        

TOTAL GENERAL FUND 65,216,495$      100,139,568$      66,362,093$     58,625,878$    21,690,815$        312,034,849$     
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PART II ς CAPITAL SUBMISSION REVIEW PROCESS  
 
The Town Administration has implemented a review process for capital submissions, in which projects are scored and then 
averaged to determine an overall ranking. A task force composed of senior-level managers from all departments is 
ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǊŜǾƛŜǿƛƴƎ ŀƴŘ ǎŎƻǊƛƴƎ ǘƘŜ ǎǳōƳƛǎǎƛƻƴǎ ōŀǎŜŘ ƻƴ ŎǊƛǘŜǊƛŀ ŜǎǘŀōƭƛǎƘŜŘ ōȅ ǘƘŜ ¢ƻǿƴ /ƻǳƴŎƛƭΩǎ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴΦ 
Project reviews are conducted both collaboratively and individually. While project rankings do not necessarily determine 
which projects will receive funding in the immediate fiscal year, they serve as an objective measure to assess a project's 
priority relative to other submissions. 
 

Evaluation Criteria 
 
Task force members evaluate all project submissions against ten criteria: Public Health and Safety, Education, Economic 
Development, Infrastructure and Protection of Assets, Environmental and Natural Resources, Quality of Life, Financing, 
Operating Budget Impact, Planning and Relationship to Existing Plans, and Usage and Service Demand. A total of 247 
projects were submitted, of which 106 were selected for review and scoring based on the proposed funding source and 
funding year. The scores assigned by task force members are then averaged, and project submissions are ranked from 
highest to lowest. 
 

CRITERIA AND 
STRATEGIC PLAN 

AREA 

HIGHEST IMPACT 
(Score of 4) 

MEDIUM IMPACT 
(Score of 3) 

LOW IMPACT 
(Score of 2) 

NO IMPACT OR 
NOT APPLICABLE 

(Score of 0) 

 
PUBLIC HEALTH 
AND SAFETY -- 
degree to which 
project meets 
public health and 
safety 
needs/issues. 
 

 
Project is necessary to alleviate a 
significant, existing, 
documented health or safety 
hazard.  This could include:  
 
Proposed project meets the 
minimum 
requirements/mandates of a 
local, state or federal law 
pertaining to health and safety 
of the community.   
 
Project directly pertains to the 
delivery of public safety through 
police protection. 
 
Project required to achieve 
adopted LOS for health or safety 
standards 
 

 
Project is necessary to prevent 
the onset of a likely health and 
safety hazard or alleviate an 
existing, minor hazard. If problem 
does not currently exist, failure to 
act would result in hazard being 
present within one-two years.  
May include: 
 
Enhancement of current health 
and safety programs or projects; 
 
Related to, but not exclusive 
impact on traffic control on 
ǘƻǿƴΩǎ ǇǳōƭƛŎ ǿŀȅǎΤ 
 
Addresses local, state or federal 
laws pertaining to health and 
safety, but goes beyond minimum 
requirements to additional 
enhancements. 
 

 
Project is needed to maintain 
the current level of health and 
safety services provided to 
residents.  Failure to complete 
project may result in 
appearance of hazard within 2-
5 years.  May include: 
 
Repair or regular maintenance 
of facilities in order to maintain 
a healthy and/or safe 
condition. 
 
Maintains existing traffic LOS 
and/or prevents formation of a 
safety problem. 

 
Project does not relate 
to, nor have any impact 
on public health and 
safety issues within the 
town.  

 
EDUCATION -- 
applicability of 
project to 
educational 
priorities of the 
town. 
 

 
Project is intended directly for 
the purpose of educating the 
ǘƻǿƴΩǎ ŎƘƛƭŘǊŜƴ ŀƴŘ ƛǎ essential 
in order to meet state and local 
educational standards.   
 
This includes 
repair/maintenance of, as well 
as new  buildings and structures 
used for classrooms, school-
sponsored recreational 
activities, administrative 
support to schools, and other 
related projects 
 

 
Project will be used primarily for 
ŜŘǳŎŀǘƛƻƴ ƻŦ ǘƘŜ ǘƻǿƴΩǎ ŎƘƛƭŘǊŜƴΣ 
but may include other ancillary 
uses.  
 
Project is important, but not 
required in meeting minimum 
educational standards. 

 
Project will be used minimally 
for direct education of the 
ǘƻǿƴΩǎ ŎƘƛƭŘǊŜƴΦ  
 
Primary use of the project will 
be other than education 
purposes.   
 
This project is not required 
toward meeting any 
educational standards, but 
may enhance existing 
programs/facilities. 

 
Project is not intended to 
be used for educational 
purposes. 
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CRITERIA AND 
STRATEGIC PLAN 

AREA 

HIGHEST IMPACT 
(Score of 4) 

MEDIUM IMPACT 
(Score of 3) 

LOW IMPACT 
(Score of 2) 

NO IMPACT OR 
NOT APPLICABLE 

(Score of 0) 

 
ECONOMIC 
DEVELOPMENT -- 
degree to which 
project meets 
economic 
development 
objectives of Town 
Council and other 
town plans. 
 

 
Project would have significant 
impact on the ability to retain 
and expand business within the 
town.  May include: 
 
Significant impact on increasing 
year-round job opportunities, 
particularly high-paying jobs;  
 
Strong contribution to retaining 
existing and attracting new 
businesses to the town; 
 
Significant private contributions 
ǘƻ ǇǊƻƧŜŎǘΩǎ ŦǳǘǳǊŜ ŘŜǾŜƭƻǇƳŜƴǘΤ 
 
Substantially increases 
attraction for additional tourists 
to the town. 

 
Project would make a major 
contribution ǘƻ ǘƘŜ ¢ƻǿƴΩǎ ŀōƛƭƛǘȅ 
to retain and expand business.  
May include: 
 
Create expanded job 
opportunities, year-round and 
seasonal; 
 
Measurable retention of existing 
business and/or possible 
attraction of new business to the 
town. 
 
May involve private contributions 
to the project directly or 
indirectly; 
 
Increases attraction of additional 
tourists to the town. 

 
Project would have some 
contribution ǘƻ ǘƘŜ ¢ƻǿƴΩǎ 
ability to retain and expand 
businesses.  May include: 
 
Minimal impact on expanded 
job opportunities, or 
preventing loss of jobs; 
 
Some potential for attraction 
of new business to town.  
 
Little to no private 
contributions to the project 
directly or indirectly; 
 
May have some slight impact 
on attracting additional 
tourists to town. 

 
Project does not have 
any impact on the 
¢ƻǿƴΩǎ ŀōƛƭƛǘȅ ǘƻ ǊŜǘŀƛƴ 
and expand businesses, 
create jobs, tourism or 
the tax base. 

 
INFRASTRUCTURE 
AND PROTECTION 
OF CAPITAL 
ASSETS -- degree to 
which project 
maintains and 
protects existing 
capital assets of 
the town. 
 

 
Project is critical to save 
structural integrity of existing 
asset or repair significant 
structural deterioration.   
 
Failure to act would result in 
complete loss of the asset or 
would require significantly more 
funds if repairs are delayed. 
 
Project would meet the needs of 
the community for a minimum 
of 20 years. 

 
Project is necessary to repair or 
replace assets before a partial loss 
of structural integrity causes the 
need for significant repairs. 
 
Project would last a minimum of 
10 years. 
 
Project would meet the needs of 
the community for a minimum of 
10 years. 

 
Project will improve 
appearance, public 
accessibility and/or deter 
future maintenance of this 
type for a minimum of 5 years. 
 
Project would meet the needs 
of the community for a 
minimum of 5 years. 
 

 
Project does not improve 
or protect existing 
capital assets. 

 
ENVIRONMENT 
AND NATURAL 
RESOURCES -- 
degree to which 
project conserves 
and protects 
natural and 
historical resources 
of the town. 
 

 
Project is critical to preservation 
of a well-documented natural or 
historic town resource.  Other 
applicable criteria may include: 
 
Failure to approve project would 
result in damage or 
deterioration of key natural 
resource/environment in the 
near future. 
 
If not approved, project would 
have long-lasting negative 
ƛƳǇŀŎǘǎ ƻƴ ǘƘŜ ǘƻǿƴΩǎ ǿŀǘŜǊ 
supply or coastal resources. 
 
Failure to approve project would 
result in a loss of critical 
resources  
 
Project significantly impacts an 
ACEC, WP or GP designated 
area. 
 
Project is critical to protect / 
stabilize a town-owned 
significant historic resource; 

 
Project will have substantial 
impacts on the ability to preserve 
or maintain a key natural or 
historic resource for the town.  
Other applicable criteria may 
include: 
 
Project may repair natural 
ecological deterioration and may 
result in improved access by 
residents to enjoy resource. 
 
Maintains or improves the 
ecology of freshwater ponds, 
wetlands, or natural habitats. 
 
Project impacts GP designated 
district or other significant areas 
of concern. 
 
Project will improve / restore a 
historic resource as a physical 
record. 

 
Project will improve, but is not 
necessary for the maintenance 
of a key natural or historic 
resource for the town.  Other 
applicable criteria may include: 
 
May improve access by the 
public to enjoy the resource. 
 
May add and/or expand the 
greenbelt system within the 
Town; or otherwise expand the 
amount of natural habitat. 
 
Project is necessary to 
conserve / retain existing 
historic materials and/or 
features. 

 
Project does not relate to 
or have any impact on 
preservation or 
maintenance of natural 
or historic resources. 
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CRITERIA AND 
STRATEGIC PLAN 

AREA 

HIGHEST IMPACT 
(Score of 4) 

MEDIUM IMPACT 
(Score of 3) 

LOW IMPACT 
(Score of 2) 

NO IMPACT OR 
NOT APPLICABLE 

(Score of 0) 

 
QUALITY OF LIFE-- 
degree to which 
project addresses 
town-wide quality 
of life for its 
residents. 
 

 
Project is critical to the 
continuation or needed 
expansion of an existing cultural 
and/or human service. 
 
Project is required to respond to 
a documented health, cultural 
and/or human service need. 
 
Project significantly expands the 
quality of life for the residents of 
the town. 
 

 
Project maintains or enhances the 
ability to deliver cultural and/or 
human services. 
 
Project enhances the existing 
quality of life within the town. 

 
Project supports the delivery of 
cultural and/or human 
services. 
 
Project supports the existing 
quality of life within the town. 

 
Project is not related to 
the delivery of cultural 
and/or human services. 
 
Project does not impact 
the quality of life within 
the town. 

 
FINANCING -- 
availability of non-
general fund 
financing overall 
financial feasibility. 
 

 
Project has a highly positive 
fiscal impact due to the 
following: 
 
Implementing project would 
result in significant increased 
revenues to the town or 
significantly expands the non-
residential tax base; 
 
Non-general fund revenues 
sufficient to support 75-100% of 
project expense; and have been 
identified and applied for. 
 

 
Project has a generally positive 
fiscal impact due to the following: 
 
Project would result some 
increased revenue to the town or 
increases the non-residential tax 
base somewhat; 
 
Non-general fund revenues 
sufficient to support 25-74% of 
project expense have been 
identified. 

 
Project has a neutral to slightly 
positive fiscal impact due to 
the following: 
 
Additional revenues would not 
offset additional costs. 
 
Project supported by 1-25% of 
non-general fund revenues. 

 
Project has a negative 
fiscal impact due to the 
following: 
 
None of the cost of the 
project will be funded by 
non-general funds. 
 
Project would not bring 
in additional revenues. 
 

 
OPERATING 
BUDGET IMPACT -- 
degree to which 
project is required 
to reduce or 
eliminate short-
term operating 
costs; and its 
impact on future 
operating budget. 

 
Project has a highly positive 
impact on the operating budget 
due to: 
 
Implementing project would 
substantially decrease current 
operating fund expenditures 
due to current excessive 
maintenance, patching, etc. 
costing more than 50% of the 
cost of the project, prorated 
over 3 years; 
 
100% of future operating costs 
can be absorbed within existing 
budgets once project is 
completed. 
 
Not doing project would result in    
significant increased operating 
costs to the town in the near 
future (i.e. major repair versus 
complete replacement). 
  

 
Project has a generally positive 
impact on the operating budget 
due to: 
 
Implementing project may 
moderately decrease current 
operating fund expenditures due 
to on-going repairs, maintenance, 
etc. costing between 25-50% of 
cost of the project prorated over 
3 years; 
 
Project would result in minimal 
increase in future operating costs 
for the benefits gained; 
 
Not doing project would result in 
a noticeable, but not significant 
increase in expenditure of 
operating funds to repair or make 
asset usable in the short term. 

 
Project has a neutral to slightly 
positive impact on the 
operating budget due to: 
 
Implementing project may 
decrease or have a neutral 
effect on current operating 
fund expenditures due to on-
going repair, maintenance, etc. 
costing up to 25% of the cost of 
the project prorated over 3 
years; 
 
Project would increase future 
operating costs with only 
minimal benefits received; 
 
Not doing project would result 
in the need for minimal 
additional operating funds for 
repair / maintenance of 
current assets. 
 

 
Projects has a negative 
impact on the operating 
budget due to: 
 
Significant increase in 
current operating fund 
expenditures required 
maintaining, repairing, 
or otherwise operating 
project. 
 
Project requires 
significant increase in 
future operating fund 
expenditures without 
documented benefits 
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CRITERIA AND 
STRATEGIC PLAN 

AREA 

HIGHEST IMPACT 
(Score of 4) 

MEDIUM IMPACT 
(Score of 3) 

LOW IMPACT 
(Score of 2) 

NO IMPACT OR 
NOT APPLICABLE 

(Score of 0) 

 
PLANNING AND 
RELATIONSHIP TO 
EXISTING PLANS -- 
how the project 
addresses 
implementation of 
previously 
developed plans of 
the town to protect 
and enhance 
human and 
physical assets. 
 

 
Project is specifically included in 
a plan adopted by a State, 
Regional  or Local Legislative 
body, such as: 
 
Specifically listed in the annual 
Town Council Strategic Plan. 
 
Included within the prior 5 year 
Capital Improvement Program  
 
Listed as a priority in the 5 Year 
Capital Improvements Plan of 
the LCP (once adopted). 
 
Project included in a State Bond 
Bill 
 
Project is specifically listed in a 
plan adopted by the Town 
Council. 

 
Project is part of an Executive 
Order or Plan  of Action adopted 
by the School Board and/or the 
Town Manager, such as: 
 
Project generally supports the 
policies and/or resolves adopted 
by the Town Council  
 
Project is included in the current 
year Transportation 
Improvement Program (TIP). 
 
Project specifically included in a 
plan adopted by the School Board 
and/or the Town Manager 
 

 
Project is included as part of a 
Town Departmental Work 
Plan, or part of a functional 
service delivery system such 
as. 
 
Project supports the 
Departmental Mission and 
prioritizes needed action 
 
Project needed to accomplish a 
major service effort  
 
Project supports a plan 
adopted by the School Board 
and/or the Town Manager 

 
 
Project is not related to 
the plans, policies or 
resolves adopted by the 
Town Council or other 
agencies of the town. 

 
USAGE AND 
SERVICE DEMAND 
-- degree to which 
project is used by 
population and 
manner in which it 
is used. 
 

 
Project will be in continuous 
usage or will be used year round. 
 
Project will serve 50 to 100% of 
the population of the town. 
 
Project serves three or more 
functions and/or needs of the 
town. 

 
Project will be used the majority 
of the year. 
 
Project will serve 25 to 75% of the 
population of the town or is 
designed for a village or other 
sub-area of the town. 
 
Project serves at least two 
functions and/or needs of the 
town. 
 

 
Project will be used seasonally. 
 
Project will serve less than 
25%, but more than 5% of the 
population of the town or is 
designed for a limited service 
area. 
 
Project serves a single service 
and/or need of the town. 

 
Project will be only 
intermittently used. 
 
Project will provide 
limited services to a very 
limited service area. 
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Project Ranking Results 
 

The scores from the evaluations were used to rank the projects by priority using the average ranking. The projects are 

listed by the average rank from highest to lowest. Many of the highest-ranking projects are recommended for funding in 

FY 2026. Projects that did not receive funding in FY 2026 may be a result of the project not being ready for the 

construction phase, the cost or approach requires further evaluation, funding is not available, or the department 

submitted the project with a request for funding in a subsequent year. 

 

 

 

DEPT
DEPT 

PRIORITY
PROJECT TITLE

PRIORITY 

BY 

AVERAGE 

SCORE

AVERAGE 

SCORE
FY 2026

DPW 3 Public Roads Maintenance 1 25.78           3,950,000    

SCH 1 BUE HVAC Equipment Replacement 2 24.29           1,000,000    

CSD 5 Revitalization of the John F. Kennedy Memorial 3 24.00           2,400,000    

DPW 5 Public Bridge Maintenance and Repairs 4 23.44           1,484,000    

HYCC 1 HYCC Facility Mechanical Improvements 5 23.00           1,820,000    

SCH 4 Performing Arts Center Upgrades / Repairs 6 22.89           3,000,000    

MEA 10 Cotuit Town Dock Replacement and Structural Improvements 7 22.13           337,500       

HYCC 2 HYCC Combined Heat and Power Plant 9 22.00           653,892       

DPW 8 Freshwater Ponds Monitoring and Management Plan -FY26 Hamblin Pond 9 22.00           150,000       

DPW 9 Armory Building Improvements - Construction 10 21.89           3,100,000    

CSD 3 Centerville Recreation Field Improvements 12 21.67           588,000       

DPW 1 Town Hall Elevator Replacement 12 21.67           1,250,000    

SCH 18 IT Security Camera Upgrades and Maintenance 12 21.67           200,000       

DPW 14 Public Bridge Replacement Studies 15 21.56           500,000       

SCH 3 Direct Digital Controls Upgrades HVAC 15 21.56           850,000       

MEA 4 Channel Dredging Program 16 21.44           3,230,000    

SCH 19 Centerville Roof Replacement (Membrane and Shingle) 17 21.33           1,401,400    

MEA 1 Patrol Vessel 18 21.11           400,681       

DPW 13 Curb Ramp and Sidewalk ADA Transition Plan 19 21.00           368,000       

DPW 2 Oyster Harbor Bridge Improvements  - Construction 21 20.89           3,000,000    

SCH 17 IT Network Infrastructure Replacement and Upgrades 21 20.89           160,000       

DPW 4 Hawes Avenue Culvert Reconstruction 23 20.67           1,700,000    

SCH 14 BHS Exhaust Fan Replacement / Upgrades 23 20.67           507,600       

SCH 20 BWB Replace Membrane Roof 23 20.67           500,500       

SCH 7 HVAC Efficiency Upgrades 25 20.57           350,000       

ASD 1 IT Network Infrastructure Upgrades 27 20.56           150,000       

SCH 6 Mechanical Upgrades 27 20.56           250,000       

SCH 2 BHS Remove and Replace Gym Floor 28 20.43           500,000       

CSD 2 Barnstable Adult Community Center Mechanical Upgrades 30 20.33           394,000       

DPW 6 West Main Street and Pine Street Intersection - Design and Permitting 30 20.33           1,500,000    

SCH 5 BWB Gymnasium Floor 30 20.33           170,000       

CSD 1 Barnstable Adult Community Center Exterior Restoration 33 20.22           530,000       

DPW 21 Barnstable Road Corridor Improvements - Design and Permitting 33 20.22           2,150,000    

SCH 9 BIS Library Carpet Remove & Replace 34 20.11           162,700       

CSD 6 Town Recreation Field Improvements  - Bay Lane Ball Field 37 20.00           760,000       

DPW 32 Old Town Hall - JFK Museum Improvements 37 20.00           1,900,000    

DPW 35 Bismore Park Improvements - Design and Permitting 37 20.00           233,000       

SCH 12 Field House Improvements 37 20.00           273,000       

SCH 15 BUE Acoustical Ceiling Tile Replacement 39 19.78           900,000       
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DEPT
DEPT 

PRIORITY
PROJECT TITLE

PRIORITY 

BY 

AVERAGE 

SCORE

AVERAGE 

SCORE
FY 2026

DPW 20 Intersection Improvements - South Main Street at Main Street ( Centerville) / Craigville Beach Road40 19.67           750,000       

HYCC 3 HYCC Recreational Master Planning 41 19.56           290,000       

CSD 9 Centerville Recreation Mechanical Improvements 42 19.50           1,162,000    

ASD 4 Security Camera Upgrade - MEA 43 19.44           172,000       

DPW 11 Guardrail Replacement and Installation Program 45 19.33           192,500       

DPW 26 Hyannis West End Rotary Improvements - Design and Permitting 45 19.33           500,000       

DPW 48 South Street Pedestrian Improvements - Design 46 19.22           468,000       

ASD 2 IT Server Replacement 49 19.11           95,000          

CSD 10 Centerville Recreation Building Exterior Restoration 49 19.11           338,000       

SCH 8 BIS Gym Floor 49 19.11           140,000       

SCH 16 BHS Locker Room Renovations 49 19.11           250,000       

CSD 20 Emergency Generator Implementation Plan - HYCC 52 19.00           1,221,000    

DPW 15 Lincoln Road Improvements - Design and Permitting 52 19.00           550,000       

SCH 10 BHS Replace & Repaint Interior Doors 53 18.78           150,000       

DPW 12 North Street Sidewalk Extension - Construction 54 18.67           925,000       

DPW 42 West Main Street Corridor Pedestrian Improvements - Design and Permitting 55 18.57           -                

DPW 29 Cotuit Memorial Park Restoration 57 18.56           520,434       

DPW 47 Craigville Beach Road Pedestrian Improvements 57 18.56           200,000       

CSD 4 Osterville Comfort Station 59 18.33           1,639,000    

DPW 17 Asa Meigs Road - Private Road Repairs 59 18.33           635,000       

DPW 46 Main Street Centerville Pedestrian Improvements 60 18.00           250,000       

HYCC 4 HYCC Rink Slab Design 61 17.89           255,976       

DPW 23 Phinneys Lane and Old Strawberry Hill Road Intersection Improvements - Design and Permitting63 17.78           190,000       

DPW 24 Old Stage Road Roundabouts - Design and Permitting 63 17.78           460,000       

CSD 7 Covells Beach House Improvements 65 17.44           148,000       

DPW 27 Maraspin Creek Culvert Replacements (Indian Trail and Swallow Hill Drive) 65 17.44           285,000       

DPW 16 DPW Salt Storage Facility Immediate Improvements - Design and Construction 67 17.33           556,000       

DPW 49 Phinneys Lane and Wequaquet Lane Sidewalk Extensions 67 17.33           1,500,000    

DPW 10 Fleet Maintenance Building Improvements 68 17.22           471,500       

MEA 6 MEA Parking Lot Improvements - Construction 69 17.13           375,000       

BPD 2 Barnstable Police Department Security Modernization 73 17.11           189,000       

BPD 4 Barnstable Police Department Improvements 73 17.11           2,550,000    

CSD 11 Kalmus Beach House Improvements 73 17.11           92,000          

DPW 22 Freezer Road Culvert Replacement - Evaluation, Design, and Permitting 73 17.11           125,000       

DPW 51 West Barnstable Railroad Depot Restoration - Design 73 17.11           982,000       

SCH 11 BHS Masonry Repair and Repoint 73 17.11           234,000       

CSD 12 Saltwater Beach House Improvements 77 16.89           240,000       

DPW 25 Pitcher's Way Shared Use Path (Bearses Way to Smith St.) - Design 77 16.89           432,000       

DPW 19 Cape Cod Airfield Hanger Repair - Design 79 16.78           105,076       

DPW 31 South Main Street Pedestrian Improvements - Design 79 16.78           100,000       

DPW 38 Old Strawberry Hill Road Pedestrian Improvements - Design and Permitting 79 16.78           175,000       

BPD 3 Barnstable Police Department Boiler Replacement 82 16.67           258,000       

CSD 17 Marston's Mills Playground Project 82 16.67           684,000       

DPW 39 Phinney's Lane (Rt 28 to Main Street) Pedestrian Improvements - Design and Permitting84 16.56           75,000          

DPW 52 Stewarts Creek Restoration Study 84 16.56           275,000       

DPW 40 Pine Street (Mothers Park to Strawberry Hil Road) Pedestrian Improvements - Design and Permitting85 16.44           200,000       

DPW 45 Bumps River Road and Osterville West Barnstable Road Pedestrian Improvements - Design and Permitting 86 16.38           150,000       

DPW 28 Attucks Lane Streetlights 87 16.33           98,000          

CSD 14 Vererans Beach Lifeguard Beach house Improvements 88 16.29           459,000       

DPW 44 Shootflying Hill Road Pedestrian Improvements - Design and Permitting 89 16.25           250,000       

DPW 7 Mosswood Cemetery Columbarium Project 90 16.11           295,500       

MEA 3 MEA Building Mechanical Improvements 92 15.88           144,000       

CSD 16 Hamblin Pond Bathhouse and Site Improvements - Design and Permitting 92 15.88           325,000       
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DEPT
DEPT 

PRIORITY
PROJECT TITLE

PRIORITY 

BY 

AVERAGE 

SCORE

AVERAGE 

SCORE
FY 2026

DPW 50 Sheriff's Youth Ranch Riding Arena Improvements 93 15.78           340,000       

SCH 13 Demolition of Old Portables 94 15.56           80,000          

BPD 1 Barnstable Police Department Armored Vehicle (Bearcat) 95 15.00           355,504       

CSD 19 West Barnstable & Centerville Recreation Community Buildings Security System 96 14.63           243,000       

DPW 30 East Bay Road and Wianno Avenue Pedestrian Improvements - Design and Permitting 97 14.33           75,000          

DPW 58 46 Pearl Street Repairs 99 14.25           489,000       

DPW 64 Old Jail Repairs - Design 99 14.25           105,000       

MEA 8 MEA Storage Facility - Design 102 14.13           170,000       

DPW 37 Old Stage Road Pedestrian Improvements - Design and Permitting 102 14.13           125,000       

DPW 57 50 Pearl Street Repairs 102 14.13           485,000       

DPW 59 Guyer Barn Improvements 102 14.13           375,000       

DPW 18 Ponds Solution - Permit & Implementation - Long Pond Centerville 104 13.67           TBD

DPW 60 Town Green Bandstand Improvements 105 12.00           105,500       

DPW 66 Marstons Mills Hearse House Improvements 106 10.50           228,000       
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PART III ς STATUS OF EXISTING CAPITAL APPROPRIATIONS  
 

Active Prior Year Capital Appropriations (Balances as of 2/25/2025) 
 
Part of the annual Capital Improvement Plan development process is to review the status of all previously approved projects. The list on the following pages 
comprise the active capital projects. Some of these projects are near completion and some have yet to be implemented.  The projects highlighted in yellow have 
been completed and the remaining balances will be utilized to fund a portion of the FY 2026 proposed capital plan. The projects highlighted in orange have been 
reevaluated and the borrowing authorizations will be rescinded and directed to new projects in FY 2026. 
 

 
 

COUNCIL 

ORDER # PROJECT DESCRIPTION APPROPRIATION EXPENDED ENCUMBRANCES BALANCE

 

MUNICIPAL PROJECTS

2010-111 WEST BAY BRIDGE REP 650,000.00$                634,000.00$       -$                              16,000.00$           Balance used for 2025-118

2013-116 FY14 TOWN HALL INTERIOR 150,000.00                  137,853.37         2,780.00                      9,366.63                Work is on-going

2014-108 FY15 MARSTONS MILLS FISH 2,072,833.00               200,995.12         234,404.20                  1,637,433.68        Work is on-going

2014-111 VETERANS' PARK PLAN 50,000.00                    40,256.85           -                                9,743.15                Balance used for 2025-100

2015-101 FY16 TOWN HALL IMPROVEME 939,000.00                  282,230.34         46,387.50                    610,382.16           Work is on-going

2015-103 FY16 JFK MEMORIAL RESTOR 87,000.00                    55,721.60           29,600.00                    1,678.40                Work is on-going

2016-112 OSTERVILLE BAY ELM 900,444.00                  882,281.50         -                                18,162.50              Balance used for 2025-098

2017-069 TOWN HALL RESTROOM RENOV 1,260,220.47               1,254,760.23      -                                5,460.24                Balance used for 2025-101

2017-073 SIDEWALK/GUARDRAIL 314,000.00                  312,354.60         -                                1,645.40                Balance used for 2025-116

2017-074 SHOOTING RANGE ASSESSMENT 350,000.00                  29,076.50           -                                320,923.50           Balance used for 2025-116

2017-086 OSTERVILLE REC BLDG DESI 675,000.00                  382,832.02         232,138.00                  60,029.98              Work is on-going

2018-055 MILL POND DREDGING 250,000.00                  170,053.93         47,141.32                    32,804.75              Work is on-going

2018-075 CRAIGVILLE BATHHOUSE IMP 315,116.00                  103,658.05         211,457.95                  -                          Work is on-going

2018-076 18076 SENIOR CTR RENOVATIONS 727,247.00                  699,047.47         -                                28,199.53              Balance used for 2025-098

2018-090 DESIGN PHASE III DPW OFF 103,500.00                  39,680.00           63,820.00                    -                          Work is on-going

2018-092 SAB MECHANICAL UPGRADES 285,000.00                  256,987.23         522.50                          27,490.27              Work is on-going

2018-093 BUMPS RIVER BRIDGE REPAI 100,000.00                  91,344.09           -                                8,655.91                Balance used for 2025-118

2018-095 OCEAN ST SIDEWALK DESIGN 45,000.00                    29,042.15           -                                15,957.85              Balance used for 2025-116

2018-096 ARMORY BLDG-HAZMAT REMOV 667,000.00                  641,199.89         19,294.50                    6,505.61                Work is on-going

2019-046 BLISH POINT-STORM DAMAGE 120,000.00                  51,500.00           -                                68,500.00              Balance used for 2025-114

2019-113 AERIAL FLYOVER & MAPPING 100,000.00                  24,649.00           -                                75,351.00              Plan to repurpose for new phone system

2019-114 AERIAL FLYOVER OF WATERW 50,000.00                    45,765.00           -                                4,235.00                Plan to repurpose for new phone system

2019-116 CRAIGVILLE BATH HOUSE/PR 415,000.00                  173,671.82         193,203.05                  48,125.13              Work is on-going

2019-117 MARSTONS MILLS TENNIS COURTS 620,000.00                  589,283.35         -                                30,716.65              Balance used for 2025-114
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COUNCIL 

ORDER # PROJECT DESCRIPTION APPROPRIATION EXPENDED ENCUMBRANCES BALANCE

 

MUNICIPAL PROJECTS

2019-119 FY20 CHANNEL DREDGING 1,730,000.00               1,603,068.77      12,050.70                    114,880.53           Work is on-going

2019-123 BEARSES WAY BIKE PATH DE 125,000.00                  34,765.58           8,644.94                      81,589.48              Work is on-going

2019-124 BUMPS RIVER BRIDGE REPAI 900,000.00                  774,760.41         -                                125,239.59           Balance used for 2025-114

2019-125 SIDEWALK/GUARDRAIL 314,000.00                  310,748.92         -                                3,251.08                Balance used for 2025-114

2019-126 MAIN ST HY TREE LIGHTING 114,000.00                  97,450.07           -                                16,549.93              Balance used for 2025-114

2019-127 STORM SEWER MS4 PROGRAM 150,000.00                  116,707.21         28,890.73                    4,402.06                Work is on-going

2019-128 CROSSWALK IMPROVMT 300,000.00                  51,042.16           103,004.13                  145,953.71           Work is on-going

2019-129 TOWN HALL SECURITY IMPRO 480,000.00                  116,311.58         -                                363,688.42           Work is on-going

2019-146 OSTERVILLE FIELD CONST 797,000.00                  774,054.53         10,958.04                    11,987.43              Work is on-going

2020-002 CONSTRUCTION OF ROADWAY 275,000.00                  -                       232,620.35                  42,379.65              Work is on-going

2020-015 PAINE BLACK HOUSE RESTOR 242,822.00                  21,257.08           906.27                          220,658.65           Work is on-going

2020-089 VOIP-UNIFIED COMMUNICATI 342,000.00                  105,109.13         -                                236,890.87           Work is on-going

2020-100 FY21 RADIO IMPROVEMENT P 121,115.00                  116,504.38         -                                4,610.62                Work is on-going

2020-101 FY21 DATA STORAGE-POLICE 125,000.00                  114,011.28         -                                10,988.72              Work is on-going

2020-108 FY21 CHANNEL DREDGING PR 2,555,000.00               2,155,600.11      61,314.89                    338,085.00           Work is on-going

2021-098 POLICE FACILITIES IMPROV 806,432.00                  164,354.00         6,206.00                      635,872.00           Work is on-going

2021-099 POLICE SECURITY FENCE 340,032.00                  158,839.09         17,060.79                    164,132.12           Work is on-going

2021-102 FY22 CHANNEL DREDIGING 1,850,000.00               1,320,604.14      320,917.36                  208,478.50           Work is on-going

2021-104 SCUDDER'S LANE BOAT RAMP 150,000.00                  116,099.13         17,217.50                    16,683.37              Work is on-going

2021-105 MEA FACIILITY IMPROVEMEN 120,960.00                  4,397.25              40,702.75                    75,860.00              Work is on-going

2021-107 TOWN REC FIELD IMPROVEME 155,000.00                  1,400.00              -                                153,600.00           Project in design

2021-108 PUBLIC ROADS MAINTENANCE 3,650,000.00               3,629,386.00      -                                20,614.00              Balance used for 2025-113

2021-109 FRESH WATER PONDS MANAGE 165,000.00                  139,167.16         14,784.00                    11,048.84              Balance used for 2025-115

2021-111 FY22 PUBLIC BRIDGE MAINT 500,000.00                  338,800.24         138,381.28                  22,818.48              Work is on-going

2021-112 EMERGENCY GENERATOR 615,250.00                  226,040.22         389,209.78                  -                          Work is on-going

2021-113 MM SCHOOL DEMOLITION 995,096.00                  967,597.14         -                                27,498.86              Balance used for 2025-101

2021-114 TOWN HALL MECHANICAL IMP 1,908,596.00               163,085.81         419,169.49                  1,326,340.70        Work is on-going

2021-115 CULVERT IMPROVEMENTS 245,000.00                  4,295.00              -                                240,705.00           Project in design

2021-116 SIDEWALKS OCEAN STREET 50,000.00                    24,943.85           -                                25,056.15              Work is on-going

2021-117 KALMUS BEACH PARKING LOT 50,000.00                    124.76                 -                                49,875.24              Balance used for 2025-100

2021-184 SNOW'S CREEK CULVERT REP 150,000.00                  62,148.30           -                                87,851.70              Work is on-going

2022-039 SURVEY WORK FOR PROPOSED SIDEWALK 39,600.00                    36,000.00           -                                3,600.00                Balance used for 2025-116

2022-100 FY23 PUBLIC ROADS MAINTE 3,750,000.00               3,582,292.37      167,707.63                  -                          Work is on-going

2022-101 FY23 FRESHWATER POND MON 136,400.00                  8,200.00              116,933.00                  11,267.00              Work is on-going
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COUNCIL 

ORDER # PROJECT DESCRIPTION APPROPRIATION EXPENDED ENCUMBRANCES BALANCE

 

MUNICIPAL PROJECTS

2022-102 FY23 STORMWATER IMPROVEM 350,000.00                  -                       -                                350,000.00           Project in design

2022-103 OCEAN STREET SIDEWALKS/K 2,950,000.00               611,987.66         991,700.69                  1,346,311.65        Work is on-going

2022-104 PUBLIC WORKS OFFICE EXPA 283,989.00                  112,080.00         156,632.00                  15,277.00              Work is on-going

2022-105 SNOWS CREEK CULVERT REPL 1,400,000.00               -                       -                                1,400,000.00        Project in design

2022-106 EMERGENCY GENERATOR PLAN 431,313.00                  20,000.00           179,453.22                  231,859.78           Work is on-going

2022-107 TOWN HALL MECHANICAL IMP 2,025,852.00               87,961.30           121,714.48                  1,816,176.22        Work is on-going

2022-108 SAB MECHANICAL COOLING U 1,906,100.00               83,741.47           87,293.25                    1,735,065.28        Work is on-going

2022-109 CAPE COD AIRFIELD TANK 231,000.00                  20,000.00           16,000.00                    195,000.00           Work is on-going

2022-110 FY23 POLICE FACILITY IMP 1,167,321.00               123,290.32         212,548.39                  831,482.29           Work is on-going

2022-112 CENTERVILLE RECREATION S 827,376.00                  38,392.00           6,258.00                      782,726.00           Work is on-going

2022-113 HATHAWAY'S POND BATHHOUS 450,000.00                  21,985.72           500.00                          427,514.28           Work is on-going

2022-114 KEYES MEMORIAL PARKING L 290,000.00                  473.10                 -                                289,526.90           Project in design

2022-115 MEA FACILITY IMPROVEMENT 289,604.00                  14,397.25           40,702.75                    234,504.00           Work is on-going

2022-116 LONG POND FISHWAY DESIGN 432,000.00                  104.72                 -                                431,895.28           Project in design

2022-117 MCCARTHY'S LANDING DOCK 65,000.00                    58,212.47           6,747.53                      40.00                     Balance used for 2025-100

2022-118 MILL POND FISHWAY DESIGN 220,000.00                  75,909.50           15,156.77                    128,933.73           Work is on-going

2022-119 TOWN WIDE BULKHEAD ASSES 150,000.00                  102,400.00         47,600.00                    -                          Work is on-going

2022-140 BLISH POINT DUNE STORM D 295,000.00                  133,320.00         16,035.00                    145,645.00           Work is on-going

2022-158 FLEET MAINT GARAGE IMPRO 185,000.00                  24,792.80           -                                160,207.20           Work is on-going

2023-024 OLD SHORE RD-STORMWATER 275,000.00                  41,226.08           22,313.92                    211,460.00           Work is on-going

2023-025 SHUBAEL POND-STORMWATER 145,000.00                  300.00                 -                                144,700.00           Project in design

2023-026 ALUM TREATMENT-SHUBAEL P 95,000.00                    32,422.12           31,314.00                    31,263.88              Work is on-going

2023-075 BARN HARBOR MARINA REVET 172,000.00                  -                       22,500.00                    149,500.00           Project in design

2023-076 SCUDDER'S LANE BOAT RAMP 496,000.00                  -                       -                                496,000.00           Project in design

2023-077 LITTLE RIVER FISH PASSAG 90,000.00                    -                       -                                90,000.00              Project in design

2023-078 ROSA LANE FISH PASSAGE C 225,000.00                  -                       -                                225,000.00           Project in design

2023-079 LAKE ELIZABETH FISH RUN 880,000.00                  -                       -                                880,000.00           Project in design

2023-080 MCCARTHY'S LANDING DINGH 295,000.00                  646.00                 -                                294,354.00           Project in design

2023-081 COTUIT TOWN DOCK IMPROV 100,000.00                  -                       -                                100,000.00           Project in design

2023-098 TOWN HALL ROOF 185,235.00                  68.48                   -                                185,166.52           Project in design

2023-099 SAB MECHANICAL COOLING U 1,141,929.00               415.48                 9,980.00                      1,131,533.52        Project in design

2023-101 DPW ADMIN BUILDING EXPAN 400,000.00                  20,562.69           3,156.00                      376,281.31           Work is on-going

2023-102 FY24 PUBLIC ROADS MAINT 3,750,000.00               2,029,879.83      1,720,120.17               -                          Work is on-going

2023-103 FY24 FRESHWATER PONDS MG 270,000.00                  48,400.00           196,188.00                  25,412.00              Work is on-going
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MUNICIPAL PROJECTS

2023-104 MYSTIC LAKE ALUM TREATME 270,000.00                  253,754.23         5,409.81                      10,835.96              Work is on-going

2023-105 FY24 MS4 SEWER PROJECT 95,000.00                    -                       -                                95,000.00              Project in design

2023-106 RAISED CROSSWALKS COTUIT 175,000.00                  -                       -                                175,000.00           Project in design

2023-107 HAWES AVE CULVER RECON 131,500.00                  56,425.00           47,075.00                    28,000.00              Work is on-going

2023-127 FLOATING TREATMENT WETLA 90,000.00                    44,383.07           21,840.00                    23,776.93              Work is on-going

2024-025 OSTERVILLE REC BLDG DEMO 141,655.00                  140,695.03         -                                959.97                   Work is on-going

2024-115 PRIVATE RD REPAIR SCHOOL 1,520,000.00               -                       -                                1,520,000.00        Project in design

2024-116 FY25 PUBLIC ROADS MAINT 2,850,000.00               334,480.25         1,005,182.88               1,510,336.87        Work is on-going

2024-117 FY25 CURB RAMPS/SIDEWALK 350,000.00                  27.73                   -                                349,972.27           Project in design

2024-118 FRESH WATER PONDS MANAGE 135,000.00                  -                       113,815.00                  21,185.00              Work is on-going

2024-119 RAISED CROSSWALKS OSTERV 685,000.00                  110.90                 -                                684,889.10           Project in design

2024-120 FY25 CHANNEL DREDGING 1,750,000.00               -                       -                                1,750,000.00        Project in design

2024-121 BULKHEAD IMPROVMENTS 580,000.00                  -                       28,200.00                    551,800.00           Project in design

2024-122 BAY SHORE BOAT RAMP 256,000.00                  -                       -                                256,000.00           Project in design

2024-123 WEST BAY BREAKWATER PROJ 50,000.00                    -                       -                                50,000.00              Project in design

2024-124 BLISH POINT LONG TERM SO 150,000.00                  -                       -                                150,000.00           Project in design

2024-125 AUTOMATIC BEACH GATE 240,000.00                  -                       -                                240,000.00           Project in design

2024-126 TOWN HALL ELEVATOR REPLA 250,000.00                  -                       78,000.00                    172,000.00           Project in design

2024-127 SAB MECHANICAL UPGRADES 619,000.00                  -                       -                                619,000.00           Project in design

2024-128 MEA BLDG MECHANICAL UPGR 51,000.00                    12,000.00           36,000.00                    3,000.00                Work is on-going

2024-129 BACC MECHANICAL UPGRADES 72,000.00                    -                       2,000.00                      70,000.00              Project in design

2024-130 OLD SELECTMAN'S BLDG HAN 89,000.00                    -                       -                                89,000.00              Project in design

2024-131 MOSSWOOD CEMETERY BLDG I 90,300.00                    -                       -                                90,300.00              Project in design

2024-132 TOWN OFFICE RELOCATION P 618,759.00                  -                       -                                618,759.00           Project in design

2024-133 POLICE FACILITY IMPROVEM 370,000.00                  44,934.69           135,165.31                  189,900.00           Work is on-going

2024-134 MEA EXTERIOR RESTORATION 359,623.00                  10,500.00           3,500.00                      345,623.00           Project in design

2024-135 BACC EXTERIOR RESTORATIO 48,000.00                    16,466.04           18,375.00                    13,158.96              Work is on-going

2024-139 JOSHUA POND HANDICAP ACC 305,000.00                  -                       -                                305,000.00           Project in design

2024-140 CENTERVILLE RECREATION M 243,000.00                  -                       -                                243,000.00           Project in design

2024-141 NETWORK INFRASTRUCTURE U 175,000.00                  -                       -                                175,000.00           Project in design

2025-044 ACQUISITION-304 PITNAM A 2,600,000.00               -                       -                                2,600,000.00        Acquisition is scheduled

TOTAL 73,324,219.47$          29,084,155.71$ 8,585,905.82$            35,654,157.94$    

TOTAL FUNDS IDENTIFIED FOR FY 2026 CAPITAL PROGRAM 781,682.27$         
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SCHOOL PROJECTS

2017-066 BPS ASBESTOS ABATEMENT 300,000.00$                222,462.14$       12,543.25$                  64,994.61$           Work is on-going

2019-093 PHASE 2 FIELD IMPROVEMEN 250,000.00                  111,034.28         -                                138,965.72           Work is on-going

2019-098 BHS/BIS ROOF TOP VENTILA 1,500,000.00               1,470,200.00      29,800.00                    -                          Work is on-going

2019-099 CENTERVILLE ELEM UNIT VE 500,000.00                  454,053.31         3,957.32                      41,989.37              Work is on-going

2019-100 SCHOOL FACILITIES ASSMT 150,000.00                  134,718.06         15,281.94                    -                          Work is on-going

2021-084 BHS/BIS ROOFTOP VENTILAT 3,752,550.00               2,678,981.56      176,014.71                  897,553.73           Work is on-going

2021-086 BHS TURF REPLACEMENT/TRA 1,423,500.00               1,149,374.67      146,401.22                  127,724.11           Work is on-going

2022-01S SCHOOL PORTABLE BCIS/HY 730,000.00                  255,893.46         17,779.60                    456,326.94           Work is on-going

2022-121 BHS/BIS ROOFTOP VENTILAT 4,156,984.00               160,530.00         -                                3,996,454.00        Project in design

2022-122 BPS DOOR/WINDOW REPLACEM 1,000,000.00               174,057.39         75,758.00                    750,184.61           Work is on-going

2022-123 BPS GENERATORS-VARIOUS 650,000.00                  469,576.12         180,423.88                  -                          Work is on-going

2022-124 BHS TENNIS COURT REPLACE 1,622,000.00               59,338.42           89,579.60                    1,473,081.98        Work is on-going

2022-126 BPS CAMPUS WIDE PAVING/S 350,000.00                  129,074.05         2,793.16                      218,132.79           Work is on-going

2022-127 BPS MECHANICAL UPGRADES 250,000.00                  240,133.00         9,867.00                      -                          Work is on-going

2022-128 BPS FLOOR REPLACEMENT 100,000.00                  81,114.86           -                                18,885.14              Work is on-going

2022-129 ELECTRIC UTILITY TRANSFO 300,000.00                  214,255.64         85,744.36                    -                          Work is on-going

2023-111 EIFS WALL REPLACEMENT-CO 400,000.00                  328,463.20         9,727.80                      61,809.00              Work is on-going

2023-112 BPS DOOR/WINDOW REPLACEM 1,000,000.00               95,677.65           59,100.00                    845,222.35           Work is on-going

2023-113 BPS PAVING/SIDEWALKS REP 350,000.00                  49,632.82           2,327.18                      298,040.00           Work is on-going

2023-114 BHS CULINARY ARTS KITCHE 500,000.00                  -                       100,000.00                  400,000.00           Work is on-going

2023-115 BPS MECHANICAL UPGRADES 250,000.00                  213,752.15         2,164.26                      34,083.59              Work is on-going

2023-116 KNIGHT HALL CHILLER REPL 410,530.00                  194,868.63         165,846.50                  49,814.87              Work is on-going

2023-117 BHS PHASE II SOFTBALL FI 1,000,000.00               -                       -                                1,000,000.00        Project in design

2023-118 WEST VILLAGES ELEM CARPE 750,000.00                  633,660.49         -                                116,339.51           Work is on-going

2023-130 BPS LIGHT REPLACEMENT PR 1,444,398.00               567,044.14         14,211.61                    863,142.25           Work is on-going

2023-200 PORTABLE CLASSROOMS BCIS 3,500,000.00               3,200,432.20      299,567.80                  -                          Work is on-going

2024-142 BCIS ELEVATOR INSTALLATI 900,000.00                  -                       -                                900,000.00           Project in design

2024-143 PLAYGROUND SAFETY PROJEC 550,000.00                  -                       -                                550,000.00           Project in design

2024-144 PAGING SYSTEM UPGRADE 85,000.00                    385.00                 -                                84,615.00              Project in design

2024-145 BIS SCHOOL EXTERIOR DOOR 344,000.00                  -                       -                                344,000.00           Project in design

2024-146 UNIT VENTILATOR REPLACEM 3,353,700.00               -                       -                                3,353,700.00        Project will be rescinded

2024-147 AUDITORIUM RTU REPLACEME 650,000.00                  -                       -                                650,000.00           Project will be rescinded

2024-148 HYANNIS WEST PARKING PRO 78,000.00                    -                       -                                78,000.00              Project in design

2024-149 BIS NETWORK BASED PA SYS 757,700.00                  -                       -                                757,700.00           Project in design
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2024-150 HYANNIS WEST LOCKER ROOM 160,000.00                  -                       -                                160,000.00           Project in design

2024-151 PLUMBING FIXTURE REPLACE 200,000.00                  9,887.10              -                                190,112.90           Project in design

2024-152 BHS BATHROOM RENOVATION 1,110,000.00               -                       -                                1,110,000.00        Project in design

2024-153 BHS ROOF REPLACEMENT 350,000.00                  -                       -                                350,000.00           Project in design

2024-154 BUE LIBRARY CARPET 63,800.00                    -                       -                                63,800.00              Project in design

2024-155 HYANNIS WEST BATHROOM RE 318,000.00                  -                       -                                318,000.00           Project in design

2024-156 HVAC DIRECT DIGITAL CONT 1,000,000.00               -                       -                                1,000,000.00        Project in design

TOTAL 36,560,162.00            13,298,600.34    1,498,889.19               21,762,672.47      

BORROWING AUTHORIZATIONS TO BE RESCINDED 4,003,700.00$      

AIRPORT ENTERPRISE FUND

2014-090 TERMINAL & BLDG IMPROVEM 99,000.00$                  28,380.00$         -$                              70,620.00$           To be used for HVAC improvements

2017-094 RUNWAY/TAXIWAY MARKING P 75,000.00                    58,173.12           -                                16,826.88              Work is on-going

2019-109 ACCESS RD EAST SIDE IMPR 1,000,000.00               -                       -                                1,000,000.00        Project planning on-going

2020-097 ENVIRONMENTAL REVIEW 1,150,000.00               1,071,278.45      2,684.87                      76,036.68              Work is on-going

2020-172 FIXED BASE OPERATIONS 172,938.00                  45,922.98           -                                127,015.02           Work is on-going

2021-087 REPLACE RUNWAY 6-24 EMAS 7,500,000.00               6,120,940.90      336,767.70                  1,042,291.40        Work is on-going

2021-088 RUNWAY 6-24 RECONSTRUCT 19,052,000.00            17,924,256.69    786,140.73                  341,602.58           Work is on-going

2022-130 ARFF EQUIPMENT REPLACEME 978,000.00                  -                       954,526.00                  23,474.00              Work is on-going

2022-132 PFAS MITIGATION DESIGN 1,004,000.00               120,239.13         54,645.87                    829,115.00           Work is on-going

2022-133 MO-GAS/DIESEL FUEL CON-V 1,200,000.00               -                       -                                1,200,000.00        Project planning on-going

2023-119 HVAC UPGRADES TERMINAL/T 1,015,864.00               9,000.00              -                                1,006,864.00        Project planning on-going

2023-120 MASTER PLAN UPDATES 525,000.00                  -                       -                                525,000.00           Project planning on-going

2023-121 SECURITY CAMERA UPGRADES 689,000.00                  -                       -                                689,000.00           Project planning on-going

2023-122 SNOW REMOVAL EQUIPMENT-# 383,000.00                  -                       386.98                          382,613.02           Project planning on-going

2023-123 SRE STORAGE FACILITY 1,120,580.00               -                       -                                1,120,580.00        Project planning on-going

2023-124 ELECTRIC AIRCRAFT SUPPOR 505,000.00                  -                       -                                505,000.00           Project planning on-going

2023-125 JET A FUEL STORAGE TANK 355,000.00                  -                       -                                355,000.00           Project planning on-going

2024-157 HVAC UPGRADES PROJECT 2,082,400.00               287,903.28         250,940.00                  1,543,556.72        Work is on-going

2024-159 ELECTRIC AIRCRAFT CHARGI 550,000.00                  -                       -                                550,000.00           Project planning on-going

TOTAL 39,456,782.00$          25,666,094.55$ 2,386,092.15$            11,404,595.30$    
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GOLF ENTERPRISE FUND

2023-108 HGC TURF MAINT EQUIPMENT 492,270.00$                460,146.22$       32,123.20$                  0.58$                     Work is on-going

2023-109 OBF IRRIGATION SPRINKER 82,561.00                    80,057.60           -                                2,503.40                Work is on-going

2023-110 OBF CART BARN ROOF REPLA 161,757.00                  -                       -                                161,757.00           Work is on-going

2024-138 HYANNIS GOLF CLUB HOUSE 2,950,000.00               211.31                 2,082,446.11               867,342.58           Work is on-going

TOTAL 3,686,588.00$            540,415.13$       2,114,569.31$            1,031,603.56$      

SOLID WASTE ENTERPRISE FUND

2022-098 GENERATOR REPLACEMENT 130,000.00$                -$                     130,000.00$                -$                       Work is on-going

2022-099 TRANSFER STATION MAINT B 242,347.00                  191,013.39         3,865.85                      47,467.76              Work is on-going

2023-083 CONTAINER REPLACEMENT PR 50,000.00                    36,822.00           -                                13,178.00              Work is on-going

2024-104 TRACTOR BRUSH-MOWER 90,000.00                    72,765.00           -                                17,235.00              Work is on-going

2024-106 COMPACTOR UNIT REPLACEME 125,000.00                  93,508.00           -                                31,492.00              Work is on-going

2024-107 CONTAINER REPLACEMENT 50,000.00                    -                       -                                50,000.00              Work is on-going

2025-035 SWD FACILITY LANDFILL IN 80,000.00                    -                       -                                80,000.00              Work is on-going

TOTAL 767,347.00$                394,108.39$       133,865.85$                239,372.76$         

SEWER ENTERPRISE FUND

2019-131 SEWER SYSTEM EVAL SURVEY 380,000.00$                304,340.57$       28,246.00$                  47,413.43$           Work is on-going

2019-133 BEARSE'S WAY VACUUM SEWE 1,895,000.00               501,439.79         1,071,328.31               322,231.90           Work is on-going

2020-175 FY21 PUMP STATION REHAB 1,502,803.66               1,477,455.42      25,348.24                    -                          Work is on-going

2021-009 WPC SOLIDS HANDLING PROJ 11,350,000.00            11,287,922.65    736.32                          61,341.03              Work is on-going

2021-037 DENITRIFICATION EVAL AT 200,000.00                  98,685.18           -                                101,314.82           Work is on-going

2021-123 WPC FACILITY STUDY 250,000.00                  160,000.00         -                                90,000.00              Work is on-going

2021-124 PUMP STATION REHAB 2,795,000.00               2,743,308.72      51,691.28                    (0.00)                      Work is on-going

2021-125 720 MAIN ST PUMP STATION 365,000.00                  21,774.66           90,955.00                    252,270.34           Work is on-going

2021-127 WPC FACILITY SECURITY SY 75,000.00                    -                       -                                75,000.00              Project planning on-going

2022-086 PUMP STATION REHAB 2,860,000.00               18,456.49           2,841,543.51               -                          Work is on-going

2022-087 720 MAIN ST PUMP STATION 11,000,000.00            6,995,760.98      3,729,071.16               275,167.86           Work is on-going

2022-088 WPC FACILITY IMPROVMTS 330,000.00                  6,500.00              -                                323,500.00           Project planning on-going

2022-089 SEWER SYSTEM REHAB INFIL 760,000.00                  -                       -                                760,000.00           Project in design

2023-084 PUMP STATION REHAB 1,750,000.00               129,402.27         564,924.26                  1,055,673.47        Work is on-going

2023-086 DOWNTOWN HYANNIS FORCE M 800,000.00                  28,727.00           100,051.60                  671,221.40           Work is on-going

2024-108 FY25 PUMP STATION REHAB 1,000,000.00               -                       -                                1,000,000.00        Project planning on-going

2024-109 EFFLUENT SAND BED VALVE 600,000.00                  -                       -                                600,000.00           Project planning on-going



 

2026 CIP - Status of Existing Capital Appropriations 24 

 

 
 

COUNCIL 

ORDER # PROJECT DESCRIPTION APPROPRIATION EXPENDED ENCUMBRANCES BALANCE

 

SEWER ENTERPRISE FUND

2024-110 SYSTEM REHAB & ELVALUATI 150,000.00                  -                       -                                150,000.00           Project planning on-going

2024-111 BYPASS PUMP PROJECT 115,000.00                  -                       92,557.33                    22,442.67              Work is on-going

TOTAL 38,342,803.66$          23,932,839.73$ 8,596,453.01$            5,813,510.92$      

COMPREHENSIVE WASTEWATER MANAGEMENT

2018-086 LONG POND SWR EXPANSION 402,000.00$                306,791.27$       -$                              95,208.73$           Work is on-going

2018-087 PHINNEY'S SWR EXPANSION 315,000.00                  172,019.89         142,980.11                  -                          Work is on-going

2019-068 JBCC FEASIBILILTY STUDY 250,000.00                  112,671.38         107,328.62                  30,000.00              Work is on-going

2019-069 ROADWAY DESIGN/UTILITY W 735,000.00                  418,651.29         -                                316,348.71           Work is on-going

2019-071 COTUIT-DESIGN SWR EXPANS 250,000.00                  -                       -                                250,000.00           Project planning on-going

2019-143 LONG POND SEWER EXP DESI 938,000.00                  -                       -                                938,000.00           Project planning on-going

2019-145 PHINNEY'S LANE SEWER EXP 1,535,000.00               -                       1,337,019.89               197,980.11           Work is on-going

2019-14B MM RIVER TREATMENT SYSTE 612,000.00                  19,580.52           369,350.00                  223,069.48           Work is on-going

2019-213 SEWER INFRASTRUCT/STAWBE 13,275,023.00            12,442,457.25    44,609.87                    787,955.88           Work is on-going

2020-002 CONSTRUCTION OF ROADWAY 1,775,000.00               643,036.23         698,172.02                  433,791.75           Work is on-going

2020-030 RTE 28 EAST SEWER EXP/PU 800,000.00                  789,345.44         -                                10,654.56              Work is on-going

2021-180 RT 28 EAST SEWER EXPANSI 22,000,000.00            20,051,288.01    681,065.16                  1,267,646.83        Work is on-going

2022-044 VINEYARD WIND 2 ROUTE SE 2,750,000.00               2,180,197.91      406,447.25                  163,354.84           Work is on-going

2022-045 ROUTE 28WEST SEWER EXPAN 3,500,000.00               2,202,347.73      529,072.41                  768,579.86           Work is on-going

2022-081 EFFLUENT DISPOSAL ALTERN 1,000,000.00               141,789.30         123,210.70                  735,000.00           Work is on-going

2022-082 CRAIGVILLE RD SWR EXPAN 600,000.00                  237,600.00         -                                362,400.00           Work is on-going

2022-083 SHOOTFLYING HILL SWR EXP 375,000.00                  163,590.00         70,110.00                    141,300.00           Work is on-going

2022-084 OLD YARMOUTH RD SWR EXP 275,000.00                  38,679.65           -                                236,320.35           Work is on-going

2023-090 OLD YARMOUTH RD SWR EXPA 650,000.00                  -                       -                                650,000.00           Project planning on-going

2023-052 HEADWORKS IMPROVEMENT PR 2,850,000.00               907,728.52         254,879.26                  1,687,392.22        Work is on-going

2023-088 OLD CRAIGVILLE RD SEWER 1,500,000.00               -                       -                                1,500,000.00        Project planning on-going

2023-089 LONG BEACH SEWER EXPANSI 350,000.00                  -                       350,000.00                  -                          Project in design

2023-091 WARREN'S COVE AQUACULTUR 150,000.00                  -                       -                                150,000.00           Project planning on-going

2024-003 LATERAL RISER-STRAWBERRY 850,000.00                  822,480.64         268.19                          27,251.17              Work is on-going

2024-093 CENTERVILLE VILLAGE SWR 30,900,000.00            433,316.44         20,890,592.05            9,576,091.51        Work is on-going

2024-112 WPC FACILITY UPGRADES 109,330,000.00          -                       9,212,674.00               100,117,326.00    Work is on-going

2024-113 RT. 28 WEST SEWER EXPANS 59,650,000.00            -                       -                                59,650,000.00      Project planning on-going

2024-114 LONG BEACH SEWER EXPANSI 750,000.00                  -                       440,000.00                  310,000.00           Project in design

TOTAL 258,367,023.00$        42,083,571.47$ 35,657,779.53$          180,625,672.00$ 
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WATER SUPPLY ENTERPRISE FUND

2013-087 WELL EXPLORATION PROGRAM 489,500.00$                338,946.86$       150,553.14$                -$                       Work is on-going

2014-073 NEW WELL EXPLORATION 201 583,000.00                  238,795.30         165,735.36                  178,469.34           Work is on-going

2018-081 FY19 PIPE REPLACEMENT 1,050,000.00               1,040,942.98      -                                9,057.02                Work is on-going

2018-083 NEW WELL EXPLORATION 555,000.00                  324,169.75         9,145.04                      221,685.21           Work is on-going

2019-059 MARY DUNN WELL #4 REACTI 571,000.00                  565,313.84         5,686.16                      0.00                        Work is on-going

2019-069 ROADWAY DESIGN/UTILITY W 100,000.00                  35,375.00           -                                64,625.00              Work is on-going

2019-135 FY20 PIPE REPLACEMENT UP 1,050,000.00               921,522.95         8,153.51                      120,323.54           Work is on-going

2019-212 PHINNEY'S LANE WATER INF 1,000,000.00               866,605.96         -                                133,394.04           Work is on-going

2020-120 FY21 PIPE REPLACEMT/UPGR 750,000.00                  680,312.92         -                                69,687.08              Work is on-going

2020-122 AIRPORT/MARY DUNN WELL S 300,000.00                  233,729.10         18,432.90                    47,838.00              Work is on-going

2021-119 FY22 PIPE REPLACEMENT UP 1,050,000.00               952,929.34         80,189.51                    16,881.15              Work is on-going

2021-121 WELLS, PUMP STATION UGRA 200,000.00                  140,029.72         25,743.65                    34,226.63              Work is on-going

2022-092 FY23 PIPE REPLACEMENT & 1,050,000.00               361,387.66         61,945.17                    626,667.17           Work is on-going

2022-093 STRAIGHTWAY FILTRATION P 1,000,000.00               999,904.37         95.63                            0.00                        Work is on-going

2022-094 OCEAN ST WATER MAIN CONS 480,000.00                  199,642.00         200,358.00                  80,000.00              Work is on-going

2022-095 WELLS, PUMP STATION UPGR 200,000.00                  169,231.14         24,076.04                    6,692.82                Work is on-going

2022-096 MARY DUNN 1 TANK REPAINT 65,000.00                    54,535.25           7,845.00                      2,619.75                Work is on-going

2023-035 LEAD SERVICE LINE INVENT 400,000.00                  173,120.98         120,103.47                  106,775.55           Work is on-going

2023-092 FY24 PIPE REPLACEMENT AN 1,500,000.00               228.86                 -                                1,499,771.14        Project planning on-going

2023-093 FY24 WELLS, PUMP STATION 200,000.00                  48,141.86           9,469.89                      142,388.25           Work is on-going

2023-094 MARY DUNN 1 WATER TANK 927,000.00                  -                       -                                927,000.00           Project planning on-going

2023-095 NEW WELL EXPLORATION PRO 620,000.00                  100.12                 -                                619,899.88           Project planning on-going

2023-096 MARY DUNN 4 WELL BUILDIN 1,000,000.00               95,785.07           878,225.37                  25,989.56              Work is on-going

2023-097 MARY DUNN RD WATER MAIN 3,000,000.00               -                       -                                3,000,000.00        Project planning on-going

2024-100 FY25 PIPE REPLACEMENT & 1,500,000.00               -                       -                                1,500,000.00        Project planning on-going

2024-101 FY25 WELLS, PUMP STATION 200,000.00                  4,752.85              -                                195,247.15           Work is on-going

2024-102 STRAIGHTWAY FILTRATION P 35,500,000.00            252,846.11         691,647.01                  34,555,506.88      Work is on-going

2024-103 FY25 MARY DUNN FILTRATIO 2,600,000.00               -                       -                                2,600,000.00        Project planning on-going

2024-211 MAHER WELLS PFAS REMEDIA 477,887.00                  -                       -                                477,887.00           Project planning on-going

TOTAL 58,418,387.00$          8,698,349.99$    2,457,404.85$            47,262,632.16$    
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COUNCIL 

ORDER # PROJECT DESCRIPTION APPROPRIATION EXPENDED ENCUMBRANCES BALANCE

 

MARINA ENTERPRISE FUND

2015-110 HYANNIS HARBOR BULKHEAD- 158,000.00$                89,565.19$         68,434.81$                  -$                       Work is on-going

2021-101 DESIGN BISMORE PARK BULK 375,000.00                  6,210.13              78,865.38                    289,924.49           Work is on-going

2023-074 PRINCE COVE IMPROV DESIG 195,000.00                  1,000.00              -                                194,000.00           Project planning on-going

TOTAL 728,000.00$                96,775.32$         147,300.19$                483,924.49$         

SANDY NECK ENTERPRISE FUND

2021-100 SANDY NECK PARKING LOT R 225,000.00$                219,974.09$       5,025.91$                    -$                       Work is on-going

2023-073 SANDY NECK FACILITY 50,000.00                    16,172.84           12,468.03                    21,359.13              Work is on-going

2025-027 FY25-SNB FACILITY COASTA 6,660,176.00               663.58                 109,875.16                  6,549,637.26        Project planning on-going

TOTAL 6,935,176.00$            236,810.51$       127,369.10$                6,570,996.39$      

HYCC ENTERPRISE FUND

2019-115 HYCC ROOF/HVAC/SECURITY 589,944.48$                469,804.23$       120,140.25$                -$                       Work is on-going

2021-106 HYCC FACILITY IMPROVEMEN 1,644,600.00               1,584,813.19      59,786.81                    0.00                        Work is on-going

2022-111 HYCC MECHANICALS IMPROV 1,770,000.00               1,106,393.46      239,535.98                  424,070.56           Work is on-going

2023-100 HYCC MECHANICALS IMPROVM 1,752,400.00               70,540.31           -                                1,681,859.69        Work is on-going

2024-136 HYCC MECHANICAL IMPROVMT 300,000.00                  73,156.25           70,965.30                    155,878.45           Work is on-going

2024-137 HYCC SECURITY SYSTEM 285,059.00                  53.75                   -                                285,005.25           Project planning on-going

TOTAL 6,342,003.48$            3,304,761.19$    490,428.34$                2,546,813.95$      
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PART IV ς FIVE YEAR FUNDING CAPACITY EVALUATION   
 
A total of 262 projects amounting to $770 million were submitted for requests over the next 5 years. This includes 
General Fund, Comprehensive Wastewater Management Plan (CWMP), and all Enterprise Funds. The town has several 
funding sources to finance its capital program: the Capital Trust Fund, which is used to finance General Fund capital, 
General Fund reserves, each individual Enterprise Fund, and two Stabilization Funds.  
 
The Capital Trust Fund is a mechanism that allows the town to accumulate funds from various sources to finance its 
General Fund supported capital program. A transfer is made annually by the General Fund with a projected transfer for 
FY 2026 of $17.4 million. This transfer will be part of the annual operating budget. 
 
A funding tool was created several years ago to help the town finance the Comprehensive Wastewater Management 
Plan. Through special legislation, a Sewer Construction & Private Way Maintenance and Improvement Fund was created. 
The state legislature approved a home rule petition that allows the town to credit 100% of the local meals tax and 1/3 
ƻŦ ǘƘŜ ƭƻŎŀƭ ǊƻƻƳΩǎ ǘŀȄ ƻƴ ǘǊŀŘƛǘƛƻƴŀƭ ƭƻŘƎƛƴƎ ǘƻ ǘƘƛǎ ŦǳƴŘΦ ¢ƘŜ ǘƻǿƴ Ƴŀȅ ŀǇǇǊƻǇǊƛŀǘŜ ƳƻƴƛŜǎ ƛƴ ǘƘŜ ŦǳƴŘ ŦƻǊ ǇƭŀƴƴƛƴƎΣ 
designing, and construction of sewers and other means of comprehensive wastewater management and maintenance 
and improvement of private ways. This will be used to fund a portion of the Comprehensive Wastewater Management 
Plan (CWMP). In addition, the state legislature implemented a law change that requires the room occupancy tax to be 
applied to short-term rental property. The town has dedicated 100% of this to a Stabilization Fund called the 
Comprehensive Management of Water and Wastewater, which supports the Comprehensive Wastewater Management 
Plan (CWMP) and the Water Supply capital program. 
 
aƻǎǘ ƻŦ ǘƘŜ 9ƴǘŜǊǇǊƛǎŜ CǳƴŘǎΩ ŎŀǇƛǘŀƭ ƛƳǇǊƻǾŜƳŜƴǘǎ ŀǊŜ ŦƛƴŀƴŎŜŘ ōȅ ǘƘŜ ǊŜǎǇŜŎǘƛǾŜ ŜƴǘŜǊǇǊƛǎŜ ŦǳƴŘ ƻǇŜǊŀǘƛƻƴ ǘƘǊƻǳƎƘ ŀ 
combination of user fees and grant funding. The Hyannis Youth & Community Center (HYCC) is the exception because it 
is unable to cover the cost of operations and capital needs through its user fees. Furthermore, some future Enterprise 
Fund projects may require General Fund subsidies as the impact to user fees may be to significant due to the cost of the 
projects.  
 
The schedules on the following pages illustrate the funding capacity of the Capital Trust Fund and the Comprehensive 
Wastewater Management Program. A limited number of the projects that were submitted for the next five years can be 
funded. Town can anticipate funding $170 million in General Fund capital projects through the Capital Trust Fund. This 
includes $56 million directed towards the Comprehensive Wastewater Management Plan. General Fund reserves and 
Community Preservation Fund resources will supplement the capital program depending upon the amounts available in 
the future as well as any grant opportunities that arise. The Town also anticipates receiving $3 million annually under 
ǘƘŜ ǎǘŀǘŜΩǎ /ƘŀǇǘŜǊ фл ǇǊƻƎǊŀƳ ǿƘƛŎƘ ƘŜƭǇǎ Ƴŀƛƴǘŀƛƴ ŀƴŘ ƛƳǇǊƻǾŜ ǇǳōƭƛŎ Ǌƻad infrastructure. 
 
All projects submitted for the CWMP in FY 2026 through FY 2030 can be provided for using the assumptions as listed on 
ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǇŀƎŜΦ ¢ƘŜǎŜ ŀǎǎǳƳǇǘƛƻƴǎ ŀǊŜ Ŏƻƴǘƛƴǳƻǳǎƭȅ ƳƻƴƛǘƻǊŜŘ ŀƴŘ ŀŘƧǳǎǘƳŜƴǘǎ ŀǊŜ ƳŀŘŜ ǘƻ ǘƘŜ ǇǊƻƎǊŀƳΩǎ 
financing as major changes take place. 
 
The $126 million submitted for enterprise funds will need to be financed through rates charged by those operations. 
Rates charged by the enterprise funds will need to be adjusted annually to provide the resources necessary to 
implement.   
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Comprehensive Wastewater Management Plan Fund Cash Flow Analysis 
 

Chapter 355 of the Acts of 2014 enacted by the General Court allows the Town of Barnstable to establish a Special Revenue Fund that may be used for planning, 
designing, and construction of sewers and other means of comprehensive wastewater management and maintenance and improvement of qualifying private 
ways. Dedicated revenue sources for this fund include 100% of the local meals excise tax and lodging taxes on short-term rentals as well as one-third of the local 
rooms excise tax on traditional lodging. In addition, the town has adopted a sewer assessment ordinance which caps assessments at $10,000 for properties that 
will be required to tie into the public sewer system. Other dedicated revenue streams for this program include an annual General Fund contribution and one-half 
of the new sewer utility charge revenue generated from the new connections. The Cape Cod & Islands Water Protection Fund also provides subsidies of 25% on 
project costs. A model has been created to assist the town with its 5-year financial planning and assess the programs financial viability. The major assumptions 
included in the model are as follows: 
  

¶ Rooms and meals tax revenue will grow 1.25% per year; 

¶ Earnings on investments will average 2% to 2.5%; 

¶ A General Fund subsidy will be provided to fund the Comprehensive Wastewater Management Plan that grows to $6,750,000 by FY 2031; 

¶ Sewer assessments of $10,000 will be applied to new sewer customers; 

¶ Sewer assessments will be amortized over 15 years; 

¶ {ŜǿŜǊ ŀǎǎŜǎǎƳŜƴǘǎ ǿƛƭƭ ōŜƎƛƴ ǘƻ ōŜ ŎƻƭƭŜŎǘŜŘ ƻƴŜ ȅŜŀǊ ŀŦǘŜǊ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŎƻƳǇƭŜǘƛƻƴΤ 

¶ New sewer customers will be phased in over a 2 year period once project is complete; 

¶ The town adopts a flow-neutral policy which qualifies it for 0% financing with the SRF; 

¶ Interest rate on sewer assessments (2҈ύ ǿƛƭƭ ōŜ н҈ ƘƛƎƘŜǊ ǘƘŀƴ ǘƘŜ ¢ƻǿƴΩǎ ōƻǊǊƻǿƛƴƎ ǊŀǘŜ ό0%); 

¶ 50% of the user rate revenue collected from new customers will be directed towards the debt service for the new infrastructure; 

¶ Project costs for FY 2026 to FY 2030 totaling $332 million are included and inflation is projected at 3% 

¶ Preliminary design costs will be financed with cash reserves; 

¶ Principal subsidies on project costs are 25% and loans issued through the SRF receive an additional 3.3% subsidy; 

¶ Loan amortization on bond issues will be 20 and 30 years for construction; 

¶ Interest rates on SRF borrowings are 0.2% and G.O.B. rate is 3.7%; 

¶ The first loan payments on borrowing authorizations are expected to occur 3 years after the appropriation is authorized; 

¶ The Federal government will not make any changes, and the tax advantages of municipal bonds will remain intact;  

¶ No other major changes will take place in the municipal bond market; 

¶ Project management staff will increase over time as more infrastructure projects are implemented. 
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Using these assumptions, all projects included in the 5-year plan for FY 2026 to FY 2030 can be provided for. The town must have sufficient available resources 
on hand at the end of the fiscal year to cover all program costs; including staff salaries and benefits, operating expenses and debt service on loans issued. This 
only includes the programΩs estimated projects through FY 2030. As more projects come forward in 2031 and beyond, additional funding sources will need to be 
identified. Also, the assumptionǎ ƛƴŎƭǳŘŜ ŀƴ ƛƴŎǊŜŀǎƛƴƎ DŜƴŜǊŀƭ CǳƴŘ ŎƻƴǘǊƛōǳǘƛƻƴ ǿƘƛŎƘ ǿƛƭƭ ŘƛǊŜŎǘ ǊŜǎƻǳǊŎŜǎ ŀǿŀȅ ŦǊƻƳ ǘƘŜ ƻǇŜǊŀǘƛƴƎ ǎƛŘŜ ƻŦ ǘƘŜ ǘƻǿƴΩǎ ōǳŘƎet. 
 
The chart below illustrates all available resources verses the program commitments in the subsequent year. So long as the available resources (red line) stay above 
ǘƘŜ ǎǳōǎŜǉǳŜƴǘ ȅŜŀǊΩǎ ŎƻƳƳƛǘƳŜƴǘǎ όƎǊŜŜƴ ƭƛƴŜύΣ ǘƘŜ ǇǊƻƎǊŀƳ ǊŜƳŀƛƴǎ ǎƻƭǾŜƴǘΦ ¢ƘŜȅ ŎƻƳŜ ǾŜǊȅ ŎƭƻǎŜ ǘƻ ƻƴŜ ŀƴƻǘƘŜǊ ƛƴ C¸ нлро Ƴeaning a slight negative deviation 
in any assumption can result in the program needing more resources to cover the commitments made through FY 2030. The orange line represents annual revenue 
for the program. As the commitments (green line) exceed the annual revenue beginning in FY 2030, accumulated resources decline every year until they almost 
Ŝǉǳŀƭ ǘƘŜ ǎǳōǎŜǉǳŜƴǘ ȅŜŀǊΩǎ ŎƻƳƳƛǘƳŜƴǘǎ ƛƴ C¸ нлроΦ 
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TABLE A ς Estimated Comprehensive Wastewater Management Plan Cash Flow  
 

 

 
 
 
 
 
 
 
 

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
Resources:
Rooms Tax - Traditional Lodging 1,081,753.00        1,095,274.91$     1,108,965.85$     1,122,827.92$     1,136,863.27$     1,151,074.06$     1,165,462.49$     1,180,030.77$     1,194,781.15$     1,209,715.92$     
Meals Tax 2,223,662.00        2,323,726.79        2,428,294.50        2,537,567.75        2,651,758.30        2,771,087.42        2,895,786.35        3,026,096.74        3,162,271.09        3,304,573.29        
Short-term Rental Tax 2,547,761.00        2,636,932.64        2,729,225.28        2,824,748.16        2,923,614.35        3,025,940.85        3,131,848.78        3,241,463.49        3,354,914.71        3,472,336.72        
General Fund Contribution 4,250,000.00        5,000,000.00        5,750,000.00        5,750,000.00        6,000,000.00        6,250,000.00        6,500,000.00        6,500,000.00        6,500,000.00        6,500,000.00        
New England Wind 1 Contribution -                                16,000,000.00     -                                -                                -                                -                                -                                -                                -                                -                                
Existing Sewer Assessments 75,685.02               55,000.00               55,000.00               55,000.00               55,000.00               55,000.00               55,000.00               55,000.00               55,000.00               -                                
New Sewer Assessments 111,575.49            154,236.70            318,787.11            387,701.38            387,701.38            843,523.67            1,368,332.36        1,985,566.18        2,299,708.70        2,579,880.40        
New User Charge Revenue -                                56,227.50               81,612.56               177,116.63            226,175.33            237,484.09            439,919.90            681,318.02            955,064.14            1,125,333.49        
Investment Earnings 800,000.00            773,192.65            1,138,841.77        1,131,596.25        1,198,110.71        1,214,333.29        1,224,228.70        1,264,723.38        1,268,175.65        1,268,761.20        
CC&IWPF Subsidies (A&U Debt) -                                -                                257,500.00            674,166.67            924,166.67            1,215,833.33        1,299,166.67        1,415,666.67        1,415,666.67        1,415,666.67        
CC&IWPF Subsidies (Future Debt) -                                -                                -                                -                                166,666.67            450,458.33            879,625.00            1,399,316.46        1,685,733.13        2,147,566.46        
Total Resources 11,090,436.50     28,094,591.19     13,868,227.06     14,660,724.76     15,670,056.67     17,214,735.05     18,959,370.25     20,749,181.70     21,891,315.23     23,023,834.14     

Commitments:
Staff Salaries 1,872,346.00        2,511,988.00        2,612,467.52        2,716,966.22        2,852,814.53        2,966,927.11        3,094,504.98        3,227,568.69        3,366,354.15        3,511,107.38        
Health Insurance 122,576.00            180,543.44            192,278.76            204,776.88            218,087.38            232,263.06            247,360.16            263,438.57            280,562.08            298,798.61            
Medicare Tax 25,371.67               33,805.95               35,092.74               36,426.75               38,203.54               39,652.63               41,283.60               42,979.89               44,743.99               46,578.48               
Retirement 220,488.00            262,173.86            276,069.08            290,700.74            306,107.88            322,331.60            339,415.17            357,404.18            376,346.60            396,292.97            
Life Insurance 228.00                       250.00                       250.00                       250.00                       250.00                       250.00                       250.00                       250.00                       250.00                       250.00                       
Operating Expenses 276,575.00            316,106.50            322,428.63            328,877.20            335,454.75            342,163.84            349,007.12            355,987.26            363,107.01            370,369.15            
Operating Capital 70,000.00               240,000.00            120,000.00            122,400.00            124,848.00            127,344.96            129,891.86            132,489.70            135,139.49            137,842.28            
Issued Debt 2,824,665.63        2,736,647.14        2,704,866.89        2,673,113.95        2,641,389.54        2,604,694.64        2,573,682.05        2,344,179.72        2,315,226.82        1,984,009.02        
Authorized & Unissued Debt -                                179,042.07            1,206,226.54        2,868,337.32        3,865,603.79        5,029,081.34        5,361,503.50        5,826,229.68        5,826,229.68        5,826,229.68        
Future Debt -                                -                                -                                -                                664,844.31            2,163,985.34        4,797,738.09        8,026,040.51        9,154,077.83        10,996,361.42     
Cash Funded Projects 2,270,000.00        5,110,000.00        4,650,450.00        159,135.00            1,256,636.05        -                                -                                -                                -                                -                                
Total Commitments 7,682,250.30        11,570,556.96     12,120,130.16     9,400,984.07        12,304,239.78     13,828,694.52     16,934,636.53     20,576,568.19     21,862,037.62     23,567,838.97     

Net Resources Over (Under) Commitments 3,408,186.21        16,524,034.23     1,748,096.90        5,259,740.69        3,365,816.89        3,386,040.53        2,024,733.72        172,613.51            29,277.60               (544,004.83)           

Available Resources - Beginning of Year 27,519,519.78     30,927,705.99     47,451,740.22     49,199,837.12     54,459,577.81     57,825,394.70     61,211,435.22     63,236,168.94     63,408,782.45     63,438,060.06     

Available Resources - End of Year 30,927,705.99$  47,451,740.22$  49,199,837.12$  54,459,577.81$  57,825,394.70$  61,211,435.22$  63,236,168.94$  63,408,782.45$  63,438,060.06$  62,894,055.23$  
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TABLE A ς Estimated Comprehensive Wastewater Management Plan Cash Flow (Continued) 
 

 
 
 
 
 
 
 
 
 

2035 2036 2037 2038 2039 2040 2041 2042 2043 2044
Resources:
Rooms Tax - Traditional Lodging 1,224,837.37$     1,240,147.83$     1,255,649.68$     1,271,345.30$     1,287,237.12$     1,303,327.58$     1,319,619.18$     1,336,114.42$     1,352,815.85$     1,369,726.05$     
Meals Tax 3,453,279.09        3,608,676.65        3,771,067.10        3,940,765.12        4,118,099.55        4,303,414.03        4,497,067.66        4,699,435.70        4,910,910.31        5,131,901.27        
Short-term Rental Tax 3,593,868.51        3,719,653.91        3,849,841.79        3,984,586.26        4,124,046.78        4,268,388.41        4,417,782.01        4,572,404.38        4,732,438.53        4,898,073.88        
General Fund Contribution 6,500,000.00        6,500,000.00        6,500,000.00        6,500,000.00        6,500,000.00        6,500,000.00        6,500,000.00        6,500,000.00        6,500,000.00        6,500,000.00        
New England Wind 1 Contribution -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
Existing Sewer Assessments -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
New Sewer Assessments 2,579,880.40        2,579,880.40        2,579,880.40        2,579,880.40        2,579,880.40        2,468,304.91        2,425,643.69        2,261,093.29        2,192,179.02        2,192,179.02        
New User Charge Revenue 1,291,550.55        1,356,128.08        1,423,934.48        1,495,131.20        1,569,887.77        1,648,382.15        1,730,801.26        1,817,341.32        1,908,208.39        2,003,618.81        
Investment Earnings 1,257,881.10        1,214,362.98        1,165,247.58        1,118,899.95        1,075,382.38        1,034,749.27        994,943.54            958,179.85            922,289.52            888,515.10            
CC&IWPF Subsidies (A&U Debt) 1,415,666.67        1,415,666.67        1,415,666.67        1,415,666.67        1,415,666.67        1,415,666.67        1,415,666.67        1,415,666.67        1,415,666.67        1,415,666.67        
CC&IWPF Subsidies (Future Debt) 2,782,374.29        2,920,755.57        2,920,755.57        2,920,755.57        2,920,755.57        2,920,755.57        2,920,755.57        2,920,755.57        2,920,755.57        2,920,755.57        
Total Resources 24,099,337.98     24,555,272.08     24,882,043.27     25,227,030.46     25,590,956.21     25,862,988.59     26,222,279.57     26,480,991.19     26,855,263.85     27,320,436.36     

Commitments:
Staff Salaries 3,662,084.99        3,819,554.65        3,983,795.50        4,155,098.70        4,333,767.95        4,520,119.97        4,714,485.13        4,917,207.99        5,128,647.93        5,349,179.79        
Health Insurance 318,220.52            338,904.86            360,933.67            384,394.36            409,379.99            435,989.69            464,329.02            494,510.41            526,653.59            560,886.07            
Medicare Tax 48,486.03               50,469.42               52,531.50               54,675.21               56,903.63               59,219.89               61,627.26               64,129.11               66,728.92               69,430.26               
Retirement 417,296.49            439,413.21            462,702.11            487,225.32            513,048.26            540,239.82            568,872.53            599,022.77            630,770.98            664,201.84            
Life Insurance 250.00                       250.00                       250.00                       250.00                       250.00                       250.00                       250.00                       250.00                       250.00                       250.00                       
Operating Expenses 377,776.53            385,332.06            393,038.70            400,899.47            408,917.46            417,095.81            425,437.73            433,946.48            442,625.41            451,477.92            
Operating Capital 140,599.13            143,411.11            146,279.33            149,204.92            152,189.02            155,232.80            158,337.45            161,504.20            164,734.28            168,028.97            
Issued Debt 1,955,649.08        1,926,813.42        1,893,000.66        1,864,267.74        1,841,261.88        1,818,233.76        1,760,231.60        1,698,043.18        1,676,680.14        1,655,343.66        
Authorized & Unissued Debt 5,826,229.68        5,826,229.68        5,826,229.68        5,826,229.68        5,826,229.68        5,826,229.68        5,826,229.68        5,826,229.68        5,826,229.68        5,826,229.68        
Future Debt 13,528,651.69     14,080,663.72     14,080,663.72     14,080,663.72     14,080,663.72     14,080,663.72     14,080,663.72     14,080,663.72     14,080,663.72     14,080,663.72     
Cash Funded Projects -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
Total Commitments 26,275,244.15     27,011,042.11     27,199,424.86     27,402,909.12     27,622,611.58     27,853,275.13     28,060,464.12     28,275,507.55     28,543,984.65     28,825,691.91     

Net Resources Over (Under) Commitments (2,175,906.17)      (2,455,770.03)      (2,317,381.59)      (2,175,878.66)      (2,031,655.37)      (1,990,286.54)      (1,838,184.55)      (1,794,516.35)      (1,688,720.80)      (1,505,255.55)      

Available Resources - Beginning of Year 62,894,055.23     60,718,149.06     58,262,379.02     55,944,997.43     53,769,118.77     51,737,463.41     49,747,176.86     47,908,992.31     46,114,475.96     44,425,755.16     

Available Resources - End of Year 60,718,149.06$  58,262,379.02$  55,944,997.43$  53,769,118.77$  51,737,463.41$  49,747,176.86$  47,908,992.31$  46,114,475.96$  44,425,755.16$  42,920,499.62$  
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TABLE A ς Estimated Comprehensive Wastewater Management Plan Cash Flow (Continued) 
 

 
 
 
 
 
 
 
 
 

2045 2046 2047 2048 2049 2050 2051 2052 2053 2054
Resources:
Rooms Tax - Traditional Lodging 1,386,847.62$     1,404,183.22$     1,421,735.51$     1,439,507.20$     1,457,501.04$     1,475,719.80$     1,494,166.30$     1,512,843.38$     1,531,753.92$     1,550,900.85$     
Meals Tax 5,362,836.83        5,604,164.49        5,856,351.89        6,119,887.73        6,395,282.67        6,683,070.39        6,983,808.56        7,298,079.95        7,626,493.55        7,969,685.75        
Short-term Rental Tax 5,069,506.46        5,246,939.19        5,430,582.06        5,620,652.43        5,817,375.27        6,020,983.40        6,231,717.82        6,449,827.95        6,675,571.93        6,909,216.94        
General Fund Contribution 6,500,000.00        6,500,000.00        6,500,000.00        6,500,000.00        6,500,000.00        6,500,000.00        6,500,000.00        6,500,000.00        6,500,000.00        6,500,000.00        
New England Wind 1 Contribution -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
Existing Sewer Assessments -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
New Sewer Assessments 1,736,356.73        1,211,548.04        594,314.22            280,171.70            -                                -                                -                                -                                -                                -                                
New User Charge Revenue 2,103,799.75        2,208,989.74        2,319,439.22        2,435,411.19        2,557,181.75        2,685,040.83        2,819,292.87        2,960,257.52        3,108,270.39        3,263,683.91        
Investment Earnings 858,409.99            835,938.19            810,272.27            776,066.01            739,362.45            700,948.20            672,646.43            649,918.60            631,866.93            625,633.09            
CC&IWPF Subsidies (A&U Debt) 1,415,666.67        1,415,666.67        1,415,666.67        1,415,666.67        1,415,666.67        1,415,666.67        1,415,666.67        1,415,666.67        1,415,666.67        1,415,666.67        
CC&IWPF Subsidies (Future Debt) 2,920,755.57        2,920,755.57        2,920,755.57        2,920,755.57        2,920,755.57        2,856,380.57        2,843,880.57        2,843,880.57        2,724,130.57        2,724,130.57        
Total Resources 27,354,179.62     27,348,185.10     27,269,117.41     27,508,118.49     27,803,125.42     28,337,809.87     28,961,179.22     29,630,474.63     30,213,753.95     30,958,917.78     

Commitments:
Staff Salaries 5,579,194.52        5,819,099.89        6,069,321.18        6,330,301.99        6,602,504.98        6,886,412.69        7,182,528.44        7,491,377.16        7,813,506.38        8,149,487.16        
Health Insurance 597,343.66            636,171.00            677,522.12            721,561.05            768,462.52            818,412.59            871,609.40            928,264.02            988,601.18            1,052,860.25        
Medicare Tax 72,236.84               75,152.47               78,181.09               81,326.74               84,593.62               87,986.00               91,508.33               95,165.14               98,961.13               102,901.09            
Retirement 699,404.54            736,472.98            775,506.05            816,607.87            859,888.09            905,462.16            953,451.65            1,003,984.59        1,057,195.77        1,113,227.15        
Life Insurance 250.00                       250.00                       250.00                       250.00                       250.00                       250.00                       250.00                       250.00                       250.00                       250.00                       
Operating Expenses 460,507.48            469,717.63            479,111.98            488,694.22            498,468.11            508,437.47            518,606.22            528,978.34            539,557.91            550,349.07            
Operating Capital 171,389.55            174,817.34            178,313.69            181,879.96            185,517.56            189,227.91            193,012.47            196,872.72            200,810.17            204,826.38            
Issued Debt 990,549.70            991,948.52            993,373.00            994,823.14            996,301.98            997,806.32            999,340.94            1,000,903.50        1,002,493.58        1,004,115.62        
Authorized & Unissued Debt 5,826,229.68        5,647,187.60        5,647,187.60        5,647,187.60        5,647,187.60        5,647,187.60        5,647,187.60        5,647,187.60        5,647,187.60        5,647,187.60        
Future Debt 14,080,663.72     14,080,663.72     14,080,663.72     14,080,663.72     14,080,663.72     13,711,715.68     13,640,075.28     13,640,075.28     13,176,882.28     13,176,882.28     
Cash Funded Projects -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
Total Commitments 28,477,769.69     28,631,481.15     28,979,430.43     29,343,296.31     29,723,838.17     29,752,898.42     30,097,570.33     30,533,058.35     30,525,446.00     31,002,086.59     

Net Resources Over (Under) Commitments (1,123,590.07)      (1,283,296.05)      (1,710,313.02)      (1,835,177.81)      (1,920,712.76)      (1,415,088.55)      (1,136,391.11)      (902,583.72)           (311,692.05)           (43,168.81)              

Available Resources - Beginning of Year 42,920,499.62     41,796,909.55     40,513,613.49     38,803,300.48     36,968,122.66     35,047,409.91     33,632,321.36     32,495,930.25     31,593,346.53     31,281,654.48     

Available Resources - End of Year 41,796,909.55$  40,513,613.49$  38,803,300.48$  36,968,122.66$  35,047,409.91$  33,632,321.36$  32,495,930.25$  31,593,346.53$  31,281,654.48$  31,238,485.66$  
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TABLE A ς Estimated Comprehensive Wastewater Management Plan Cash Flow (Continued) 
 

 
 
 
 
 

2055 2056 2057 2058 2059 2060 2061 2062 2063 2064
Resources:
Rooms Tax - Traditional Lodging 1,570,287.11$     1,589,915.70$     1,609,789.64$     1,629,912.01$        1,650,285.91$        1,670,914.49$        1,691,800.92$        1,712,948.43$     1,734,360.28$        1,756,039.79$        
Meals Tax 8,328,321.61        8,703,096.09        9,094,735.41        9,503,998.50           9,931,678.44           10,378,603.97        10,845,641.14        11,333,695.00     11,843,711.27        12,376,678.28        
Short-term Rental Tax 7,151,039.54        7,401,325.92        7,660,372.33        7,928,485.36           8,205,982.35           8,493,191.73           8,790,453.44           9,098,119.31        9,416,553.48           9,746,132.86           
General Fund Contribution 6,500,000.00        6,500,000.00        6,500,000.00        6,500,000.00           6,500,000.00           6,500,000.00           6,500,000.00           6,500,000.00        6,500,000.00           6,500,000.00           
New England Wind 1 Contribution -                                -                                -                                -                                   -                                   -                                   -                                   -                                -                                   -                                   
Existing Sewer Assessments -                                -                                -                                -                                   -                                   -                                   -                                   -                                -                                   -                                   
New Sewer Assessments -                                -                                -                                -                                   -                                   -                                   -                                   -                                -                                   -                                   
New User Charge Revenue 3,426,868.11        3,598,211.51        3,778,122.09        3,967,028.19           4,165,379.60           4,373,648.58           4,592,331.01           4,821,947.56        5,063,044.94           5,316,197.19           
Investment Earnings 624,769.71            649,690.81            681,027.85             734,507.30                820,298.22                939,264.55                1,103,037.23           1,324,982.90        1,619,749.79           1,937,867.18           
CC&IWPF Subsidies (A&U Debt) 1,415,666.67        1,415,666.67        1,158,166.67        741,500.00                491,500.00                199,833.33                116,500.00                -                                -                                   -                                   
CC&IWPF Subsidies (Future Debt) 2,724,130.57        2,724,130.57        2,724,130.57        2,724,130.57           2,557,463.90           2,338,047.23           1,921,380.57           1,401,689.11        1,235,022.44           773,189.11                
Total Resources 31,741,083.31     32,582,037.27     33,206,344.56     33,729,561.94        34,322,588.42        34,893,503.89        35,561,144.31        36,193,382.30     37,412,442.22        38,406,104.40        

Commitments:
Staff Salaries 8,499,915.10        8,865,411.45        9,246,624.15        9,644,228.98           10,058,930.83        10,491,464.86        10,942,597.84        11,413,129.55     11,903,894.12        12,415,761.57        
Health Insurance 1,121,296.17        1,194,180.42        1,271,802.15        1,354,469.29           1,442,509.79           1,536,272.93           1,636,130.67           1,742,479.16        1,855,740.31           1,976,363.43           
Medicare Tax 106,989.97            111,232.85            115,634.92             120,201.52                124,938.11                129,850.28                134,943.77                140,224.43            145,698.23                151,371.27                
Retirement 1,172,228.18        1,234,356.28        1,299,777.16        1,368,665.35           1,441,204.61           1,517,588.46           1,598,020.65           1,682,715.74        1,771,899.68           1,865,810.36           
Life Insurance 250.00                       250.00                       250.00                       250.00                          250.00                          250.00                          250.00                          250.00                       250.00                          250.00                          
Operating Expenses 561,356.05            572,583.17            584,034.83             595,715.53                607,629.84                619,782.44                632,178.09                644,821.65            657,718.08                670,872.44                
Operating Capital 208,922.90            213,101.36            217,363.39             221,710.66                226,144.87                230,667.77                235,281.12                239,986.75            244,786.48                249,682.21                
Issued Debt -                                -                                -                                -                                   -                                   -                                   -                                   -                                -                                   -                                   
Authorized & Unissued Debt 5,647,187.60        5,647,187.60        4,620,003.14        2,957,892.35           1,960,625.88           797,148.33                464,726.18                -                                -                                   -                                   
Future Debt 13,176,882.28     13,176,882.28     13,176,882.28     13,176,882.28        12,512,037.97        11,381,844.98        8,819,732.63           5,591,430.21        4,926,585.89           3,084,302.30           
Cash Funded Projects -                                -                                -                                -                                   -                                   -                                   -                                   -                                -                                   -                                   
Total Commitments 30,495,028.27     31,015,185.42     30,532,372.02     29,440,015.96        28,374,271.90        26,704,870.05        24,463,860.95        21,455,037.49     21,506,572.79        20,414,413.58        

Net Resources Over (Under) Commitments 1,246,055.04        1,566,851.85        2,673,972.54        4,289,545.98           5,948,316.52           8,188,633.84           11,097,283.36        14,738,344.82     15,905,869.43        17,991,690.82        

Available Resources - Beginning of Year 31,238,485.66     32,484,540.71     34,051,392.55     36,725,365.09        41,014,911.07        46,963,227.59        55,151,861.43        66,249,144.80     80,987,489.61        96,893,359.04        

Available Resources - End of Year 32,484,540.71$  34,051,392.55$  36,725,365.09$  41,014,911.07$     46,963,227.59$     55,151,861.43$     66,249,144.80$     80,987,489.61$  96,893,359.04$     114,885,049.86$  
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Capital Trust Fund (CTF) Cash Flow Analysis 
 
¢ƘŜ /ŀǇƛǘŀƭ ¢Ǌǳǎǘ CǳƴŘ ό/¢Cύ ƛǎ ǳǎŜŘ ŀǎ ŀ ƳŜŎƘŀƴƛǎƳ ǘƻ ŦƛƴŀƴŎŜ ǘƘŜ ¢ƻǿƴΩǎ DŜƴŜǊŀƭ CǳƴŘ /ŀǇƛǘŀƭ LƳǇǊƻǾŜƳŜƴǘ tǊƻƎǊŀƳ 
within the limitations of Proposition 2½. Annually, the Town transfers a sum of money from the General Fund into the 
CTF. The resources within the CTF are then used to make the annual loan payments on the bonds issued to finance the 
¢ƻǿƴΩǎ ŎŀǇƛǘŀƭ ǇǊƻƎǊŀƳΦ The loan payments are part of the General Fund operating budget. The CTF operates similar to a 
ŘŜōǘ ǎŜǊǾƛŎŜ ŦǳƴŘΦ {ƻƳŜ ƻŦ ǘƘŜ ¢ƻǿƴΩǎ ŎŀǇƛǘŀƭ ŀǇǇǊƻǇǊƛŀǘƛƻƴǎ ŀǊŜ ŦƛƴŀƴŎŜŘ ǳǎƛƴƎ ǘƘŜ ǊŜǎŜǊǾŜǎ ǿƛǘƘƛƴ ǘƘŜ /¢C ŀǎ ƻǇǇƻǎŜŘ 
to bond issues. Annually, the Town reviews the projected cash flow of the CTF for the prospective 10-year period in order 
to measure the capacity level of the fund. 
 
For the most part, this fund is not the funding source for Enterprise Fund capital improvements. Most Enterprise Funds 
pay one hundred percent of their capital cost, which is recovered through their respective user fees. However, some 
Enterprise Fund capital improvements may be funded by CTF, which is a policy decision. The two current exceptions are 
the bond issues for the construction of and improvements to the Hyannis Youth & Community Center (HYCC) and the 
Barnstable Harbor Marina bulkhead replacement. Some future project costs for other Enterprise Funds may need General 
Fund support and these are evaluated every year. An example would be the Bismore Park Bulkhead Improvements project 
and possibly the Sandy Neck Parking Lot and Gatehouse Relocation project. The increase in user fees may be too great, 
resulting in customer loss and they may need to be supplemented with a General Fund contribution.  
 
The FY 2026 General Fund Capital Improvement Plan ƛƴŎƭǳŘŜǎ ŀ ŎƻƳōƛƴŀǘƛƻƴ ƻŦ άǇŀȅ-as-you-Ǝƻέ ƻǊ ŎŀǎƘ ŦƛƴŀƴŎƛƴƎ, and 
new bond issues. The cash-financing portion of the program is funded from the CTF ǊŜǎŜǊǾŜǎΦ ¢Ƙƛǎ άǇŀȅ-as-you-Ǝƻέ 
financing approach saves the Town thousands of dollars in the form of bond issuance and interest cost. It also provides 
flexibility within the budget because with just a debt service program, the CTF can become saturated with loan payments 
and prohibit the approval of any new projects until the debt service from other projects expire. This would also reduce 
ǘƘŜ ¢ƻǿƴΩǎ ŦƭŜȄƛōƛƭƛǘȅ ƛƴ ƛǘǎ ǊŜǎƻǳǊŎŜ ŀƭƭƻŎŀǘƛƻƴ ŀǎ ŦǳǘǳǊŜ ŎŀǎƘ Ŧƭƻǿǎ ŀǊŜ ŎƻƳƳƛǘǘŜŘ ǘƻ ŦƛȄŜŘ ŀƴƴǳŀƭ ƭƻŀƴ ǇŀȅƳŜƴǘǎΦ 
 
In the event of absolute necessity, the cash portion of the program could be converted to a debt program to allow for a 
larger capital program up front. For example, the Town could allocate $1 million in cash per year for capital improvements 
over ten years or allocate $10 million towards a bond issue in the first year. A $10 million bond issue could incur $1.6 
million in interest cost amortized over a period of 10-years. The $1.6 million in interest cost is the opportunity cost that 
could have been used for existing project needs, but this is all based on available reserves.  
 
Furthermore, the cash program portion, if reduced or eliminated, could decrease the annual contribution from the General 
Fund to the CTF, if the need for funding General Fund operations is determined to be greater than the need for capital 
expenditures. Countless scenarios can be created to allocate the annual cash flow of the CTF between cash and borrowing 
programs. 
 
The annual contribution to the CTF has grown from $7.4 to $17.4 million over the last ten years. This amount is projected 
to increase by more than $5 million over the next ten years in order to allocate more funds to the capital program. Even 
ŀǎ ƳƻǊŜ ŦǳƴŘǎ ŀǊŜ ŀƭƭƻŎŀǘŜŘ ǘƻ ǘƘŜ ŎŀǇƛǘŀƭ ǇǊƻƎǊŀƳΣ ǘƘŜ ¢ƻǿƴΩǎ ŎŀǇƛǘŀƭ ƴŜŜŘǎ ǊŜǉǳƛǊŜ ŀ ƘƛƎƘŜǊ ŎƻƴǘǊƛōǳǘƛƻƴ ƭŜǾŜƭΦ 
Opportunities to increase this contribution are examined every year. 
 
The table on the next page illustrates the CTFΩǎ ŎŀǇŀŎƛǘȅ over the next ten years.  
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Estimated Capital Trust Fund Cash Flow FY 2026 ς FY 2035 

 
 
This ǘŀōƭŜ ƛƭƭǳǎǘǊŀǘŜǎ ǘƘŜ /ŀǇƛǘŀƭ ¢Ǌǳǎǘ CǳƴŘΩǎ ό/¢Cύ ŎŀǎƘ Ŧƭƻǿ ƛƴŎƻǊǇƻǊŀǘƛƴƎ ŀƭƭ ŜȄƛǎǘƛƴƎ ƭƻŀƴ ǇŀȅƳŜƴǘǎ ƻƴ ǇǊŜǾƛƻǳǎƭȅ ŀǳǘƘƻǊƛȊŜŘ projects (lines 6c and 7a) and the recommended 
projects for FY26 (7b). Cash funded projects in FY26 total $7.4 million (lines 8 and 9) and bond funded projects total $20 million (line 7b). The bonds will be issued in FY26 and the 
first estimated loan payment of $1.9 million is anticipated to be made in FY27. Lines 7c through 7f illustrate the estimated loan payments on a $15 million bond issue for projects 
ǘƻ ōŜ ŀǳǘƘƻǊƛȊŜŘ ƛƴ ƻǳǘŜǊ ȅŜŀǊǎΦ ¢ƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǘƘŜ ǘǊǳǎǘ ŦǳƴŘΩǎ ŎǳǊǊŜƴǘ ȅŜŀǊ ǊŜǎƻǳǊŎŜǎ ǘƘŀǘ ŀǊŜ ŎƻƳƳƛǘǘŜŘ ƛƴ ŀƴȅ ȅŜŀǊ ŀǊŜ less than the Administrative Code limit of 80% (line 
14) indicating that the fund has the capacity to absorb $80 million in new debt service over the next 5 years ($20 million in FY26 and $15 million for FY27 through FY30). 
 

FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035

1 Beginning Trust Fund Balance 15,316,202$   15,903,673$   15,187,629$   14,423,808$   13,286,391$   11,399,054$   9,289,474$    8,140,193$    7,969,938$    8,650,187$        

Resources:

2 Investment Earnings 306,324          318,073          303,753          288,476          265,728          227,981          185,789         162,804         159,399         173,004             

3a New Growth Commitment for CWMP 750,000          750,000          -                  -                  -                  -                  -                 -                 -                 -                     

3b Base General Fund Transfer 16,654,927     17,840,050     19,054,801     19,531,171     20,019,450     20,519,936     21,032,934    21,558,757    22,097,726    22,650,169        

3c Transfer From General Fund (3a + 3b) 17,404,927     18,590,050     19,054,801     19,531,171     20,019,450     20,519,936     21,032,934    21,558,757    22,097,726    22,650,169        

4 Total Current Year Resources  (2 + 3c) 17,711,251     18,908,123     19,358,554     19,819,647     20,285,178     20,747,917     21,218,723    21,721,561    22,257,125    22,823,173        

5 Total Available Resources (1 + 4) 33,027,453     34,811,797     34,546,182     34,243,455     33,571,569     32,146,971     30,508,198    29,861,754    30,227,063    31,473,360        

Commitments:

6a Existing Debt Service Payments General Fund (7,029,195)      (6,353,170)      (5,862,165)      (5,551,815)      (5,343,359)      (5,025,709)      (4,723,869)     (4,358,119)     (4,153,069)     (3,617,056)         

6b Existing Debt Service Payments Enterprise Funds (1,477,075)      (1,426,495)      (887,950)         (548,275)         (530,050)         (482,675)         (462,225)        (449,125)        (436,575)        (425,125)            

6c Existing Debt Service (6a + 6b) (8,506,270)      (7,779,665)      (6,750,115)      (6,100,090)      (5,873,409)      (5,508,384)      (5,186,094)     (4,807,244)     (4,589,644)     (4,042,181)         

7a Authorized Unissued Debt Prior Years CIP ($9.9MM) (1,213,123)      (1,181,582)      (1,150,041)      (1,118,499)      (1,086,958)      (705,416)         (687,000)        (668,583)        (650,167)        (631,750)            

7b Estimated Debt Service on FY26 CIP ($20MM) -                  (1,883,535)      (1,841,666)      (1,799,798)      (1,757,929)      (1,716,060)      (1,606,692)     (1,567,186)     (1,527,680)     (1,488,174)         

7c Estimated Debt Service on FY27 CIP ($15MM) -                  -                  (1,501,167)      (1,465,625)      (1,430,083)      (1,394,542)      (1,359,000)     (1,323,458)     (1,287,917)     (1,252,375)         

7d Estimated Debt Service on FY28 CIP ($15MM) -                  -                  -                  (1,493,667)      (1,458,583)      (1,423,500)      (1,388,417)     (1,353,333)     (1,318,250)     (1,283,167)         

7e Estimated Debt Service on FY29 CIP ($15MM) -                  -                  -                  -                  (1,486,167)      (1,451,542)      (1,416,917)     (1,382,292)     (1,347,667)     (1,313,042)         

7f Estimated Debt Service on FY30 CIP ($15MM) -                  -                  -                  -                  -                  (1,478,667)      (1,444,500)     (1,410,333)     (1,376,167)     (1,342,000)         

7g Total Estimated Debt Service (7a to 7f) (1,213,123)      (3,065,117)      (4,492,873)      (5,877,588)      (7,219,720)      (8,169,727)      (7,902,525)     (7,705,186)     (7,507,846)     (7,310,507)         

8 Commitment to the CWMP (4,475,000)      (5,750,000)      (5,750,000)      (5,750,000)      (5,750,000)      (5,750,000)      (5,750,000)     (5,750,000)     (5,750,000)     (5,750,000)         

9 Cash Program (Public Roads) (2,929,386)      (3,029,386)      (3,129,386)      (3,229,386)      (3,329,386)      (3,429,386)      (3,529,386)     (3,629,386)     (3,729,386)     (3,829,386)         

10 Cash Program (8 + 9) (7,404,386)      (8,779,386)      (8,879,386)      (8,979,386)      (9,079,386)      (9,179,386)      (9,279,386)     (9,379,386)     (9,479,386)     (9,579,386)         

11 Total Current Year Commitments (6c + 7g + 10) (17,123,779)    (19,624,168)    (20,122,374)    (20,957,064)    (22,172,515)    (22,857,497)    (22,368,005)   (21,891,816)   (21,576,876)   (20,932,074)       

12 Net Increase (Decrease) in Trust Fund Balance (4 - 11) 587,472          (716,044)         (763,821)         (1,137,417)      (1,887,337)      (2,109,579)      (1,149,281)     (170,255)        680,248         1,891,099          

13 Ending Trust Fund Balance (1 + 12) 15,903,673$   15,187,629$   14,423,808$   13,286,391$   11,399,054$   9,289,474$     8,140,193$    7,969,938$    8,650,187$    10,541,285$      

14 Commitments as a % of Available Resources (13 ÷ 5) 52% 56% 58% 61% 66% 71% 73% 73% 71% 67%

15 Debt Service Increase (Drop-off) 835,787$        1,125,388$     398,207$        734,690$        1,115,451$     584,982$        (589,492)$      (576,189)$      (414,939)$      (744,802)$          
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DEBT POSITION ANALYSIS 
 

A.  Type And Purpose of Debt 
 
The Town sells bonds to finance major capital improvements that require large cash outlays. General Obligation Bonds 
(GOB) have been sold to fund capital improvements managed by various municipal operations such as schools, public 
works, marine, recreationΣ ŎƻƴǎŜǊǾŀǘƛƻƴΣ ŀƴŘ ǘƘŜ ¢ƻǿƴΩǎ 9nterprise Fund operations. General Obligation Bonds are 
supported by the full faith and credit of the Town and are repaid from property taxes collected from both current and 
future property owners throughout the term of the debt, except for the bonds issued to fund most capital improvements 
for Enterprise Fund operations. Although property taxes are pledged as collateral for Enterprise Funds, most of the Dh.Ωǎ 
are repaid with revenue generated by the Enterprise Funds and not property taxes. This arrangement provides for a more 
favorable borrowing rate on Enterprise Fund debt. Alternatively, Enterprise Funds would have to issue what are referred 
ǘƻ ŀǎ άwŜǾŜƴǳŜ .ƻƴŘǎέΣ ǿƘƛŎƘ ǿƻǳƭŘ ǘȅǇƛŎŀƭƭȅ ŎŀǊǊȅ ƳǳŎƘ ƘƛƎƘŜǊ ƛƴǘŜǊŜst rates because the collateral is Enterprise Fund 
revenue as opposed to property taxes.  
 
Properly structured municipal debt is tax exempt. This feature is attractive to many investors who, in turn, require less 
interest than they would from non-tax-exempt investments. Typical rates for municipal bonds over the past several years 
have been in the 1.5% to 3.5% range. Rates have climbed as the economy is experiencing extraordinary inflation. The 
Federal Reserve has increased interest the federal funds target rate several times which translates into higher borrowing 
costs for all including the interest incurred on municipal bonds. However, when netted out against inflation, municipal 
borrowing costs, especially for strong credit worthy Towns such as Barnstable is desirable form of investment for many 
due to its income tax advantages. 
 
The Town operates several Enterprise Funds that include an airport, two golf courses, wastewater treatment facility, solid 
waste transfer station, water supply operations, four marinas, Sandy Neck Beach Park, the Hyannis Youth & Community 
Center, and the Public, Educational and Government Access channels. These funds are expected to repay their debt from 
the revenues they generate unless it is determined that a General Fund contribution is necessary to provide for some fee 
mitigation. In addition, the Town has borrowed on behalf of the Community Preservation Fund (CPF), which was created 
by general legislation to enable towns in the Commonwealth to acquire open space and to finance recreation, community 
housing, and historic preservation projects. The CPF, a special revenue fund, is funded with 3% surtax on each real estate 
tax bill. The Commonwealth provides a partial matching program for the local surtax billed from a state trust account, 
which is funded by real estate transfer taxes. The matching program is expected to decline as more communities adopt 
the CPF. 
 
Finally, the Town conducts borrowing from the State Revolving Fund (SRF) on qualifying clean water (sewer) and drinking 
water projects. This fund is managed by the Massachusetts Clean Water Trust (MCWT). Borrowing from this source as 
opposed to the GOB market offers significant interest savings. To ǉǳŀƭƛŦȅ ŦƻǊ ōƻǊǊƻǿƛƴƎ ŦǊƻƳ ǘƘŜ {wC ǘƘŜ ǘƻǿƴΩǎ ǎŜǿŜǊ ƻǊ 
ǿŀǘŜǊ ǇǊƻƧŜŎǘ Ƴǳǎǘ ōŜ ƭƛǎǘŜŘ ƻƴ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ 9ƴǾƛǊƻƴƳŜƴǘŀƭ tǊƻǘŜŎǘƛƻƴΩǎ LƴǘŜƴŘŜŘ ¦ǎŜ tƭŀƴ όL¦tύΦ Interest rates on 
these loans can vary from 0% to 2% savings the town millions of dollars. The town has been successful in the past on 
qualifying for loans through the SRF and plans to continue to participate in this program in the future.  
 

B.  Current Debt Position 
 
As of June 30, 2024, the Town of Barnstable had total bonded debt outstanding of $165.3 million. The Town issued a 
general obligation municipal purpose loan totaling $31,785,000 in FY 2024 and $32,872,480 in loans from the State 
Revolving Fund. Long-term debt issued for governmental funds totaled $12,040,000. Long-term debt issued for business-
type activities (enterprise funds) totaled $52,617,480 of which $45,164,480 was for sewer improvements and $7,453,000 
water supply improvements. 
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Outstanding Debt by Issue Date 
 
The following table ƛƭƭǳǎǘǊŀǘŜǎ ǘƘŜ ǘƻǿƴΩǎ ƻǳǘǎǘŀƴŘƛƴƎ ŘŜōǘ ōȅ ƛǎǎǳŜ ŘŀǘŜΦ !ǎ ƻƴŜ Ŏŀƴ ǎŜŜΣ ǘƘŜ ǘƻǿƴ ǊƻǳǘƛƴŜƭȅ ƛǎǎǳŜǎ ƴŜǿ 
debt almost every year. The town issued $64 million in new debt in FY 2024 and paid back $11 million resulting in an 
increase of $53 million in outstanding debt.  
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Debt by Fund and Issue Type 
 
As of June 30, 2024, ǘƘŜ ǘƻǿƴΩǎ DŜƴŜǊŀƭ CǳƴŘ ƘŀŘ Ϸрт Ƴƛƭƭƛƻƴ ƛƴ ƻǳǘǎǘŀƴŘƛƴƎ ŘŜōǘ, Special Revenue Fund debt was $70,000, 
Private Road Repair debt was $2,450,000, Community Preservation Fund debt was $631,500 and Enterprise Fund debt 
was $104,413,928. Debt issued for the HYCC Enterprise Fund is projected to be paid back by the General Fund. The Sewer 
and Water Enterprise Fund debt are the largest of all enterprise funds as significant capital improvements to drinking 
water and sewer expansion have been made. 
 
GOB debt as of June 30, 2024 totals $108,965,000 and loans issued through the State Revolving Fund total $56,358,506. 
SRF loans are projected to grow as the town continues to invest in water and sewer capital. 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

June 30, June 30,

Description 2023 Issued Redeemed 2024

Totals By Fund:

General 52,547,500.00$     10,376,578.00$  5,166,000.00$     57,758,078.00$     

Special Revenue 100,000.00$          -$                      30,000.00$          70,000.00$            

Road Betterment 2,750,000.00$       -$                      300,000.00$        2,450,000.00$       

CPF 968,000.00$          -$                      336,500.00$        631,500.00$          

Airport 1,625,000.00$       -$                      105,000.00$        1,520,000.00$       

Golf 1,741,500.00$       -$                      407,500.00$        1,334,000.00$       

Solid Waste 112,000.00$          -$                      28,000.00$          84,000.00$            

Sewer 12,482,047.38$     45,164,480.20$  1,481,292.17$     56,165,235.41$     

Water 30,135,711.23$     7,453,000.00$     2,235,440.29$     35,353,270.94$     

Marina 1,300,000.00$       -$                      167,500.00$        1,132,500.00$       

Sandy Neck 485,000.00$          -$                      51,500.00$          433,500.00$          

HYCC 7,800,000.00$       1,663,422.00$     1,072,000.00$     8,391,422.00$       

Totals By Fund: 112,046,758.61$ 64,657,480.20$ 11,380,732.46$ 165,323,506.35$ 

Totals By Issue Type:

GOB 86,550,000.00$     31,785,000.00$  9,370,000.00$     108,965,000.00$  

MCWT 25,496,758.61$     32,872,480.20$  2,010,732.46$     56,358,506.35$     

Totals By Issue Type: 112,046,758.61$ 64,657,480.20$ 11,380,732.46$ 165,323,506.35$ 

GOB = General Obligation Bonds

MCWT = Mass Clean Water Trust
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C.  General Obligation Debt ς Credit Ratings 
 
Several factors determine the amount of debt the Town can afford to maintain. These include the strength of the local 
economy, the wealth of the community, and the amount of debt sold by overlapping jurisdictions (Barnstable County 
Government, Cape Cod Regional Transit Authority, and Cape Cod Regional Technical High School), future capital needs, 
ǘƘŜ ƭƻŎŀƭ ŜŎƻƴƻƳȅ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ¢ƻǿƴΩǎ ŦƛƴŀƴŎƛŀƭ ǇƻǎƛǘƛƻƴΣ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ŎŀǇŀōƛƭƛǘƛŜǎΣ ŀƴŘ ƭŜǾŜƭ ƻŦ ǇƭŀƴƴƛƴƎΦ ¢ƘŜǎŜ ŦŀŎǘƻǊǎ, 
as well as many others, influence thŜ ¢ƻǿƴΩǎ ōƻƴŘ ǊŀǘƛƴƎ - ŀƴ ŜǾŀƭǳŀǘƛƻƴ ƻŦ ǘƘŜ ¢ƻǿƴΩǎ ŀōƛƭƛǘȅ ǘƻ ǊŜǇŀȅ ŘŜōǘ ŀǎ ŘŜǘŜǊƳƛƴŜŘ 
by the rating agencies. System improvements such as programmatic budgeting, an administrative code, policy planning 
based on a five-ȅŜŀǊ ŦƻǊŜŎŀǎǘΣ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ŦǳƴŘ ƳŀƴŀƎŜƳŜƴǘ ƘŀǾŜ ƘŜƭǇŜŘ ǘƘŜ ¢ƻǿƴΩǎ ǇƻǎƛǘƛƻƴΦ  
 
In May 2024, the Town Treasurer conducted a $31.78 million bond sale, which required a rating to be assigned to it prior 
to the sale. In their most recent bond rating analysis dated March 17, 2024 {ǘŀƴŘŀǊŘ ϧ tƻƻǊΩǎ ό{ϧtύ ŀŦŦƛǊƳŜŘ ǘƘŜ ϥ!!!ϥ 
rating on the Town's outstanding debt with a stable outlook. S&P cited the following reasons for their rating and stable 
outlook:   
 
άBarnstable benefits from its central location on Cape Cod, and over several years has seen robust tax base growth and 
economic development, providing it the flexibility to invest in capital projects and manage long-term liabilities. Budgetary 
performance remains strong with the town reporting its tenth consecutive general fund operating surplus, and available 
reserves are at their highest and on a percentage basis well above the median for 'AAA' rated communities in the 
commonwealth. It is anticipating balanced operations for fiscal 2024, with revenue and expenditures again outperforming 
budgetary estimates. Although we think Barnstable's debt plans, along with its long-term retirement liabilities, will result 
in higher costs over time, the town has ample operating flexibility given its strong growth prospects and wealthy tax base. 
In addition, it maintains strong financial management policies, and planning is robust.έ 
 
¢ƘŜ ŘŜǎŎǊƛǇǘƻǊ ǳǎŜŘ ōȅ {ϧt ŦƻǊ ǘƘƛǎ ǊŀǘƛƴƎ ƛǎ άtǊƛƳŜ LƴǾŜǎǘƳŜƴǘ DǊŀŘŜέ. Strong bond ratings generally reduce interest 
expense to service the debt as well as bond insurance costs. Additionally, strong bond ratings enhance the prestige of the 
community within the financial markets and are a vote of confidence by the rating agency that the municipality is pursuing 
a sound financial course. This AAA rating reflects sound credit quality with associated very low risk and should result in 
future low borrowing costs for the Town.  
 
¢ƘŜ ¢ƻǿƴ ƻŦ .ŀǊƴǎǘŀōƭŜ Ƙŀǎ ƳŀƛƴǘŀƛƴŜŘ ƛǘǎ ōƻƴŘ ǊŀǘƛƴƎ ŦǊƻƳ {ǘŀƴŘŀǊŘ ϧ tƻƻǊΩǎ ƻŦ !!! ǿƘƛŎƘ ǿŀǎ ǳǇƎǊŀŘŜŘ ƛƴ WǳƴŜ ƻŦ 
2007. 
 
It is important to understand that no single ratio or factor determines a General Obligation Bond rating or fully 
encompasses the fiscal health of a municipality. The factors must be taken as a group. Other debt ratios, as well as 
economic and administrative factors account for the differences in ratings.  A growing community can afford more debt 
than a non-growth community, and a community with more income wealth can afford more debt than a poorer 
community can. 
  
Generally, bond ratings do not change suddenly but respond more to long-ǊŀƴƎŜ ǘǊŜƴŘǎΦ ¢ƘŜ ǎǘŀōƭŜ ƻǳǘƭƻƻƪ ǊŜŦƭŜŎǘǎ {ϧtΩǎ 
view of the town's very strong budgetary flexibility and liquidity, further supported by a strong economy.  As such, they 
do not expect to change the rating in the next two years.  However, dramatic changes are key indicators of fiscal health 
and can result in an immediate rating change. In projecting bond ratios, it is important to review the sensitivity of the 
ratios to changes in the economy. 
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D.  General Obligation Debt - Limitations 
 
There are legal limitations that govern the issuance of municipal debt. Under Massachusetts statutes, the debt limit of the 
Town of Barnstable is 5 percent of the valuation of taxable property as last equalized by the State Department of Revenue. 
The Town can authorize debt up to this amount without State approval. The current debt limitation for the Town of 
Barnstable is $911 ƳƛƭƭƛƻƴΣ ǿƘƛŎƘ ƛǎ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ƘƛƎƘŜǊ ǘƘŀƴ ǘƘŜ ¢ƻǿƴΩǎ ƻǳǘǎǘŀƴŘƛƴƎ ƎŜƴŜǊŀƭ ƻōƭƛƎŀǘƛƻƴ ŘŜōǘ ǘƘŀǘ ƛǎ ǎǳōƧŜŎǘ 
to this limitation. It should be pointed out that much of the existing Town debt does not factor into this limitation. There 
are categories of general obligation debt that are exempt from, and do not count against the debt limit such as certain 
school bonds, water bonds, solid waste disposal facility bonds, and water pollution abatement revenue bonds. 
 
¢ƻǿƴΩǎ 9ǉǳŀƭƛȊŜŘ ±ŀƭǳŀǘƛƻƴ ό9v±ύ $26,295,649,400 
Debt Limit ς 5% of EQV $1,314,782,470 
Less:  
Outstanding Debt Applicable to Limit $165,323,506 
Authorized and Unissued Debt $323,243,754 
  Legal Debt Margin $826,215,210 
% of debt applicable to the limit 38% 

 
 

E.  General Obligation Debt - Affordability 
 
Debt analysis, future debt projections, and general obligation bond ratios help determine the amount of general obligation 
debt the Town can afford to issue and support. The table on the following page illustrates the various debt ratios compared 
to national medians reported by Standard and PooǊΩǎΦ !ǎ ǎƘƻǿƴΣ .ŀǊƴǎǘŀōƭŜΩǎ Ǌŀǘƛƻǎ ǎƘƻǿ ƳƻŘŜǊŀǘŜ ŀƳƻǳƴǘǎ ƻŦ ŘŜōǘΦ 
However, there are a number of factors not directly under the control of the Town, which can influence key General 
Obligation (G.O.) bond ratios. Several of the G.O. bond ratios are very sensitive to these uncontrollable factors, and the 
assumptions used to project their growth can play an important role in future debt policy. Some of these factors are: 
 
Overlapping Debt.  Overlapping debt is the G.O. debt that is issued by other government entities whose jurisdictions 
include the citizens of Barnstable. The Town also has to be aware of the debt management practices of overlapping 
jurisdictions. The primary entities that have an impact on the Town are Barnstable County, Cape Cod Regional Vocational 
Technical School District, fire districts, and the regional transportation authority. Overlapping debt combined with the 
¢ƻǿƴΩǎ ƻǿƴ ŘƛǊŜŎǘ ŘŜōǘ ƛǎ ŀ ǘǊǳŜ ƳŜŀǎǳǊŜ ƻŦ ǘƘŜ DΦhΦ ŘŜōǘ ōǳǊŘŜƴ ǇƭŀŎŜŘ ƻƴ ǘƘŜ ŎƛǘƛȊŜƴǎΦ ¢ƻ ŘŜǘŜǊƳƛƴŜ ŀƴ ƛǎǎǳŜǊΩǎ ƻǾŜǊŀƭƭ 
DΦhΦ ŘŜōǘ ōǳǊŘŜƴΣ ƻǾŜǊƭŀǇǇƛƴƎ ŘŜōǘ ƛǎ ŀŘŘŜŘ ǘƻ ǘƘŜ ƛǎǎǳŜǊΩǎ ƻǿƴ ƻǳǘǎǘŀƴŘƛƴƎ DΦhΦ ŘŜōǘΦ LŦ ƻǘƘŜǊ ƻǾŜǊƭŀǇǇƛƴƎ ƧǳǊƛǎŘƛŎǘƛƻƴǎ 
pursue aggressive capital improvements programs, somŜ ƻŦ ǘƘŜ ¢ƻǿƴΩǎ ŘŜōǘ Ǌŀǘƛƻǎ ǿƛƭƭ ƛƴŎǊŜŀǎŜΦ ¢ƘŜǊŜŦƻǊŜΣ ƛǘ ƛǎ ƛƳǇƻǊǘŀƴǘ 
to be aware of not only our G.O. debt issuance plans, but also those of other surrounding jurisdictions.   
 

Direct and Overlapping Governmental Activities Debt 

As of June 30, 2023 

Town of Barnstable, Massachusetts 
Debt 

Outstanding 
Percentage 

Applicable (1), (2) 

Share of 
Overlapping 

Debt 

Debt repaid with property taxes and user charges:    
Barnstable County $17,153,680 16.98% $2,912,695 

Cape Cod Regional Technical High School 59,245,000 28.48% 16,872,976 

Barnstable Fire District 1,625,000 100.00% 1,625,000 

Centerville-Osterville-Marston Mills Fire District 1,190,630 100.00% 1,190,630 

Cotuit Fire District 3,016,840 100.00% 3,016,840 

Hyannis Fire District 15,165,000 100.00% 15,165,000 

Subtotal, overlapping debt 
  

40,783,141 
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Town direct debt 
  

60,551,388 

Total direct and overlapping debt 
  

$ 101,334,529 

 
(1) County expenses, including debt service, are assessed upon the towns within the county in proportion to their taxable valuation. 
(2) The fire districts are special governmental units. The Town serves as a collecting agent for taxes and transfers funds directly to the fire districts 

on a weekly basis. 

 
Property Assessments. {ŜǾŜǊŀƭ ƪŜȅ ŘŜōǘ Ǌŀǘƛƻǎ ǳǎŜ ǇǊƻǇŜǊǘȅ Ǿŀƭǳŀǘƛƻƴǎ ƛƴ ǘƘŜ ŎŀƭŎǳƭŀǘƛƻƴ ƻŦ ŘŜōǘ ōǳǊŘŜƴΦ LŦ ǘƘŜ ¢ƻǿƴΩǎ 
property values were to rise, debt ratios will continue to improve. 

 
Town of Barnstable Debt Ratios 

 
Current Status   Criteria 
0.63% Direct Debt - General Fund Debt as a % of the TƻǿƴΩǎ Equalized Property Valuation as 

calculated by the state. 
Formula ς Total Government Obligation Bonds Debt Service ÷ Equalized Valuation 

     

SǘŀƴŘŀǊŘ ϧ tƻƻǊΩǎ ǊŀǘŜǎ ǘƘƛǎ ŀǎ [ow (Less than 3%) 
 

3.90%    Municipal Debt Burden ς Current Year 

Formula - Total Government Obligation Bonds Debt Service · Total General Fund 
Expenditures 

 

    Standard ϧ tƻƻǊΩǎ ǊŀǘŜǎ ǘƘƛǎ ŀǎ [ƻǿ ό.Ŝƭƻǿ у҈ύ 
 
$302    Net Debt Per Capita 

Formula ς Governmental Fund Debt (Short + Long Term Debt- Cash & Cash Equivalents) 
÷ Town population 

 

    StaƴŘŀǊŘ ϧ tƻƻǊΩǎ ǊŀǘŜǎ ǘƘƛǎ ŀǎ Low (below $2,000) 
 

$553,713   Per Capita Market Value 
    Formula ς Equalized Valuation ÷ Population  
    Standard ϧ tƻƻǊΩǎ ǊŀǘŜǎ ǘƘƛǎ ŀǎ 9ȄǘǊŜƳŜƭȅ {ǘǊƻƴƎ (Above $100,000) 

 
 

F.  Administrative Polices in Relation To Debt 
 
This section provides policies governing the management of debt for the ¢ƻǿƴ ǘƘŀǘ ŀǊŜ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ ¢ƻǿƴΩǎ 
Administrative Code. 
 
Debt Refinancing 
 
wŜŦǳƴŘƛƴƎ όƻǊ ǊŜŦƛƴŀƴŎƛƴƎύ ōƻƴŘǎ ŀǊŜ ŎƘŀǊŀŎǘŜǊƛȊŜŘ ŀǎ ŜƛǘƘŜǊ ŎǳǊǊŜƴǘ ǊŜŦǳƴŘƛƴƎΩǎ ƻǊ ŀŘǾŀƴŎŜ ǊŜŦǳƴŘƛƴƎΩǎΦ ! ŎǳǊǊŜƴǘ 
refunding is one in which the outstanding (refunded) bonds are redeemed within 90 days of the date the refunding bonds 
are issued. In an advance refunding, the refunded bonds are redeemed more than 90 days from the date the refunding 
bonds are issued. Changes to federal tax law in late 2017 eliminated the ability of governments to issue tax-exempt 
advance refunding bonds. Taxable advance refundƛƴƎΩǎ ƻŦ ǘŀȄ-exempt or taxable bonds are still permitted. However, if this 
opportunity is reintroduced, an advance refunding of outstanding debt shall only be considered when present value 
savings of at least 3% of the principal amount of the refunded bonds are produced, unless: (1) a debt restructuring is 
necessary or (2) bond covenant revisions are necessary in order to facilitate the ability to provide services or to issue 
additional debt. The Town, in collaboration with its Financial Advisor, will continually monitor the municipal bond market 
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conditions to identify refinancing opportunities. An analysis shall be conducted when necessary to determine whether 
debt financing, cash purchase, or leasing is the most cost effective method of financing for the Town.   
 
General Obligation Debt 
 
1. All debt shall be financed within the limitations of Proposition 2½ with the exception of debt related to Enterprise Funds, 
gifts, and betterments. The requirements for such financing shall be an expenditure of at least $250,000 and a useful life 
in excess of five years. 
 
2. The term of long-term debt generally shall not exceed the expected useful life of the capital asset being financed and, 
in no case, shall it exceed twenty years. 
 
3. The ratio of Net Debt (Total outstanding Town of Barnstable General Obligation debt less reimbursements) to Total 
Assessed Valuation shall not exceed 1.5%. This excludes debt of overlapping jurisdictions.  
 
The debt-to- assessed value ratio for the Town of Barnstable is 0.63%. 
 
4. The ratio of Debt Service to Total Expenditures (operating expenditures and debt service combined) shall not exceed 
15%.   
 
¢ƘŜ ¢ƻǿƴΩǎ ŘŜōǘ ŎƻǾŜǊŀƎŜ Ǌŀǘƛƻ ƛǎ 3.90%. 
 
5. The Town shall target a debt to income ratio of 8%. The S&P ratio is calculated by dividing Overall Net Debt per Capita 
by Income per Capita. 
 
¢ƘŜ ¢ƻǿƴΩǎ ŘŜōǘ-to-income per capita ratio is 4.9%. 
 
6. Current revenue should be committed annually to provide sufficient "Pay-as-you-go" financing so that at the end of five 
years, annual contributions from current revenues amount to 10% of new debt to be issued. 
 
The Town currently exceeds this requirement by a significant margin. The Town intends to spend over $28 million in 
ǘƘŜ ƴŜȄǘ ŦƛǾŜ ȅŜŀǊǎ ŀǎ άǇŀȅςas-you-Ǝƻέ ŀƴd anticipates financing about $87 million in capital with new debt issues 
resulting in a 35/65 ratio. 
 
7. Excess appropriated bond issues shall be placed into a "bond repayment fund account" at the end of a project 
completion. The only purpose of the "bond repayment fund account" shall be 1) to make bulk principal pay-downs against 
general bond debt, or 2) to be used to pay down the principal on any bond issue at the time of refinancing as provided for 
in Section 1.04C herein. 
 
The Town currently has no balance in this fund. Unspent bond proceeds are redirected to new eligible projects. 
 
Capital Trust Fund 
 
A Capital Trust Fund has been established for the purpose of financing debt service for recommended Capital 
LƳǇǊƻǾŜƳŜƴǘǎ tǊƻƎǊŀƳ ǇǊƻƧŜŎǘǎΣ ŀǎ ŎƻƴǘŀƛƴŜŘ ǿƛǘƘƛƴ ǘƘŜ ¢ƻǿƴΩǎ ŦƛǾŜ-year capital improvements plan. 
 
1. The Capital Trust Fund will be funded through a general operation set aside of at least $1.9 million annually. The 

estimated commitment for FY 2025 is approximately $17 million. This is expected to increase by 2.5% for the next 5 
years. 
 

2. The Capital Trust Fund shall not be utilized for any purpose other than that stated herein. 
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3. The criteria for reviewing capital project eligibility for Capital Trust Fund borrowing include the following: 
a. The capital project shall have a financing term of 20 years or less, 
b. The capital project shall have a minimum project cost of $250,000, 
c. The capital project is approved by the Town Council for funding through an appropriation and loan order 

submitted by the Town Manager. 
 

4. The Capital Trust Fund will have a commitment restriction on the fund, such that obligated estimates from authorized 
orders shall not exceed, at any one time, more than 80% of the amount in the fund as of the close of the fiscal year 
prior to the next debt service authorization, unless recommended by the Town Manager. 
 

5. The Capital Trust Fund shall otherwise function in accordance with related financial policies of the Town. 
 

G.  Debt Summarized 
 
! ǊŜǎǇƻƴǎƛōƭŜ ŘŜōǘ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻƎǊŀƳ ƛǎ ŀƴ ƛƴǘŜƎǊŀƭ ǇŀǊǘ ƻŦ ƳǳƴƛŎƛǇŀƭ ŦƛƴŀƴŎŜΦ ! ¢ƻǿƴΩǎ ŘŜōǘ Ƴǳǎǘ ōŜ ǎǘǊǳŎǘǳǊŜŘ ǘƻ 
reflect the underlying, long-term economic prospects of the community. There are statutory requirements and market 
forces at work to regulatŜ ŀ ŎƻƳƳǳƴƛǘȅΩǎ ŀōƛƭƛǘȅ ǘƻ ōƻǊǊƻǿΦ /ƻƴǘƛƴǳƛƴƎ ŘƛǎŎƭƻǎǳǊŜΣ ŀǎ ǊŜǉǳƛǊŜŘ ƻƴ ŀƴ ŀƴƴǳŀƭ ōŀǎƛǎ ǘƻ ǘƘŜ 
bond markets, provides a powerful incentive for a municipality to keep its financial house in order. This analysis has 
emphasized the importance of credit ratings because, in effect, these are municipal finance report cards. A good credit 
rating should be guarded jealously, since it is not easily obtained, but can be lost quickly without vigilance and sound 
financial management. 
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PART V ς TOWN MANAGER RECOMMENDATIONS   
 

Project Recommendation Rationale 
 
Several factors were taken into consideration when determining which projects to recommend for funding in Fiscal Year 
2026. In addition to the scoring by the senior staff, funding considerations are directed towards projects that had received 
previous funding, and therefore, are ready for the next stage of development; projects that would contribute to the 
economic development of the Town; projects that would preserve important infrastructure components of the Town; 
projects that improve high usage assets; projects that have outside funding available to offset the costs or can be covered 
by user fees; and projects that have an important public safety component associated with them. The recommended 
projects total $100.6 million. The General Fund totals $25.8 million, the Enterprise Funds total $8.6 million, and the CWMP 
ǘƻǘŀƭǎ Ϸсс ƳƛƭƭƛƻƴΦ CǳƴŘƛƴƎ ŦƻǊ ǘƘŜ 9ƴǘŜǊǇǊƛǎŜ CǳƴŘǎΩ ǇǊƻƎǊŀƳ Ŏƻƴǎƛǎǘǎ ƻŦ ǳǎƛƴƎ ϷлΦс Ƴƛƭƭƛƻƴ ƻŦ 9ƴǘŜǊǇǊƛǎŜ CǳƴŘ ǊŜǎŜǊǾŜǎΤ 
and $8.0 million in new borrowing authorizations.  Grant funds from the Federal Aviation Administration and the 
Massachusetts Department of Transportation are expected to offset the borrowing authorization for the Airport 
Enterprise Fund project. Once received, this will allow the town to rescind this borrowing authorization. Funding for the 
General Fund portion of the program consists of $2.9 million in General Fund reserves, $4 million in other reserves, $18.2 
million in new borrowing authorizations, and $781,674 in remaining balances on completed capital projects. Lastly, it is 
recommended to use $4.4 million in reserves and $61.6 million in new borrowing authorizations under the Comprehensive 
Wastewater Management Plan (CWMP). 
 

Enterprise Funds Recommendations 
 

 
 

General Fund Recommendations  
 

 

Council Order 

Number
Project Name  Reserves 

 Grants / 

Other 
 Bond Issue Transfers  Total 

2025-085 Design & Construct Aircraft Hardstands for Terminal Apron / 24,750           -                965,250        -               990,000          

Total Airport Enterprise Fund Projects 24,750           -                965,250        -               990,000          

2025-094 Old Barnstable Fairgrounds Maintenance Building -                 -                447,400        -               447,400          

Total Golf Course Enterprise Fund Projects -                 -                447,400        -               447,400          

2025-093 Prince Cove Marina Building Improvements 200,000        -                -                 -               200,000          

Total Marina Enterprise Fund Projects 200,000        -                -                 -               200,000          

2025-097 HYCC Facility Mechanical Improvements -                 -                1,820,000     -               1,820,000      

Total Hyannis Youth & Community Center Enterprise Fund Projects -                 -                1,820,000     -               1,820,000      

2025-089 Pipe Replacement and Upgrade Program -                 -                1,500,000     -               1,500,000      

2025-090 Wells, Pump Stations, Treatment Plant Upgrades 200,000        -                -                 -               200,000          

Total Water Supply Enterprise Fund Projects 200,000        -                1,500,000     -               1,700,000      

2025-091 Pump Station Rehabilitation Program -                 -                3,300,000     -               3,300,000      

2025-092 Fence Replacement - Bearses Way 165,000        -                -                 -               165,000          

Total Water Pollution Control Enterprise Fund Projects 165,000        -                3,300,000     -               3,465,000      

Total All Enterprise Funds 589,750        -                8,032,650     -               8,622,400      

 Funding Source 

Council Order 

Number
Project Name  Reserves  Grants  Bond Issue  Other   Total  

2025-086 IT Network Infrastructure Upgrades 150,000        -                -                 -               150,000          

2025-087 IT Server Replacement 95,000           -                -                 -               95,000            

2025-110 Asa Meigs Road - Private Road Repairs 635,000        -                -                 -               635,000          

2025-111 Cotuit Town Dock Replacement and Structural Improvements -                 -                337,500        -               337,500          

2025-112 Oyster Harbor Bridge Improvements  - Construction -                 -                3,000,000     -               3,000,000      

2025-113 Public Roads Maintenance 2,929,386     -                -                 20,614        2,950,000      

2025-114 Hawes Avenue Culvert Reconstruction 1,455,745     244,255      1,700,000      

2025-116 North Street Sidewalk Extension - Construction -                 -                582,875        342,125      925,000          

2025-117 Curb Ramp and Sidewalk ADA Transition Plan -                 -                368,000        -               368,000          

2025-118 Public Bridge Replacement Studies 475,345        -                -                 24,655        500,000          

 Funding Source  
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Comprehensive Wastewater Management Plan Recommendations  
 

 
 
Additional Project Recommendations 
Additional projects are recommended where the funding is outside of the annual Capital Program funding process. This 
includes Chapter 90 Funds (State grant funds), Kirkman Trust Fund or the Community Preservation Fund.     
 

Council Order 

Number
Project Name  Reserves  Grants  Bond Issue  Other   Total  

2025-119
Intersection Improvements - South Main Street at Main Street 

(Centerville) / Craigville Beach Road
-                 -                750,000        -               750,000          

2025-120 Old Stage Road Pedestrian Improvements - Design and Permitting125,000        -                -                 -               125,000          

2025-121 Main Street Centerville Pedestrian Improvements 250,000        -                -                 -               250,000          

2025-122 Craigville Beach Road Pedestrian Improvements 200,000        -                -                 -               200,000          

Total Infrastructure Projects       4,859,731                     -         6,494,120        631,649      11,985,500 

2025-095 Barnstable Police Department Security Modernization 189,000        -                -                 -               189,000          

2025-096 Barnstable Police Department Boiler Replacement -                 -                258,000        258,000          

2025-098 Barnstable Adult Community Center Mechanical Upgrades -                 -                347,639        46,361        394,000          

2025-099 Covells Beach House Improvements 148,000        -                -                 -               148,000          

2025-100 Saltwater Beach House Improvements 180,342        -                -                 59,658        240,000          

2025-101 Town Hall Elevator Replacement -                 -                1,217,042     32,958        1,250,000      

2025-102 Cape Cod Airfield Hanger Repair - Design 105,076        -                -                 -               105,076          

Total Municipal Facilities Projects           622,418                     -         1,822,681        138,977        2,584,076 

2025-088 Patrol Vessel -                 -                -                 416,000      416,000          

Total Waterways Projects                      -                       -                        -          416,000            416,000 

2025-115 Freshwater Ponds Monitoring and Management Plan -FY26 138,952        -                -                 11,048        150,000          

Total Water Quality Projects           138,952                     -                        -            11,048            150,000 

2025-123 BUE HVAC Equipment Replacement Design -                 -                1,000,000     -               1,000,000      

2025-124 BHS Remove and Replace Gym Floor -                 -                500,000        -               500,000          

2025-125 BHS Culinary Kitchen Phase II -                 -                550,000        -               550,000          

2025-126 Performing Arts Center Upgrades / Repairs -                 -                3,000,000     -               3,000,000      

2025-127 BWB Gymnasium Floor 200,000        -                -                 -               200,000          

2025-128 Mechanical Upgrades -                 -                250,000        -               250,000          

2025-129 District Wide HVAC Repairs -                 -                350,000        -               350,000          

2025-130 BIS Gym Floor -                 -                250,000        -               250,000          

2025-131 BIS Library Carpet Remove & Replace 162,700        -                -                 -               162,700          

2025-132 BIS Rooftop Unit Replacement -                 -                2,100,000     -               2,100,000      

2025-133 Demolition of Old Portables 80,000           -                -                 -               80,000            

2025-134 BHS Exhaust Fan Replacement / Upgrades -                 -                507,600        -               507,600          

2025-135 BUE Building Envelope, Masonry & Gutters -                 -                900,000        -               900,000          

2025-136 BHS Locker Room Renovations 50,000           -                -                 -               50,000            

2025-137 IT Network Infrastructure Replacement and Upgrades 160,000        -                -                 -               160,000          

2025-138 IT Security Camera Upgrades and Maintenance 200,000        -                -                 -               200,000          

2025-139 BWB Replace Membrane Roof -                 -                500,500        -               500,500          

Total School Facilities Projects           852,700                     -         9,908,100                    -        10,760,800 

Total General Fund Projects       6,473,801                     -       18,224,901    1,197,674      25,896,376 

 Funding Source  

Council Order 

Number
Project Name

 Fund 

Reserves 
 Grants  Bond Issue   Transfers    Total  

Comprehensive Wastewater Management Plan

2025-103
Centerville Village Sewer Expansion Project - South Phase  

Construction 
-                 -                16,000,000  -               16,000,000    

2025-104
Phinney's Lane Neighborhoods Sewer Expansion Project - 

Construction
-                 -                45,600,000  -               45,600,000    

2025-105 Municipal Property Sewer Connections - Design and Permitting 125,000        -                -                 -               125,000          

2025-106 Long Pond Centerville Area Sewer Expansion- Construction 750,000        -                -                 -               750,000          

2025-107 Prince Cove Sewer Expansion - Preliminary Design and Survey1,000,000     -                -                 -               1,000,000      

2025-108 Great Marsh Road Sewer Expansion - Design and Permitting 2,250,000     -                -                 -               2,250,000      

2025-109
Huckins Neck Road Sewer Expansion - Preliminary Design and 

Survey
350,000        -                -                 -               350,000          

      4,475,000                     -       61,600,000                    -        66,075,000 

Grand Total Capital improvement Plan     11,538,551                     -       87,890,509    1,164,716    100,593,776 

 Funding Source  

Total Comprehensive Wastewater Management Plan
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Several projects are expected to be submitted to the Community Preservation Committee for consideration of funding 
from the Community Preservation Fund. Once the Community Preservation Committee has acted upon the request, an 
appropriation order will be presented to the Town Council for its consideration. These funding requests will fall outside 
of the Capital Program funding cycle. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DEPT PRIORITYPROJECT TITLE CHAPTER 90.GENERAL FUND KIRKMAN CPC TOTAL

CSD 3 Centerville Recreation Field Improvements -                     -                       -                       588,000              588,000$            

CSD 4 Osterville Comfort Station -                     -                       -                       1,639,000           1,639,000$         

CSD 5 Revitalization of the John F. Kennedy Memorial -                     -                       -                       2,400,000           2,400,000$         

CSD 6 Town Recreation Field Improvements  - Bay Lane Ball Field -                     -                       -                       760,000              760,000$            

CSD 10 Centerville Recreation Building Exterior Restoration -                     -                       -                       338,000              338,000$            

CSD 17 Marston's Mills Playground Project -                     -                       -                       684,000              684,000$            

DPW 3 Public Roads Maintenance 1,000,000         -                       -                       -                       1,000,000$         

DPW 7 Mosswood Cemetery Columbarium Project -                     -                       295,500              -                       295,500$            

DPW 9 Armory Building Improvements - Construction -                     -                       -                       3,100,000           3,100,000$         

TOTAL CPC MATCHED PROJECTS 1,000,000        -                      295,500              9,509,000          10,804,500$      

Alternatively Funded Projects
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Town Manager Recommended Projects - Description  
 

PROJECT:  AIR ς 26 DEPARTMENT PRIORITY: 1 of 7                     2025-085    

 
Project Working Title: Design & Construct Aircraft Hardstands for Terminal Apron / ACDBE Plan Update 
 
Project Location: 480 Barnstable Road, Hyannis, MA  02601 
 
Project Description: As part of the increased operations by 
WŜǘ.ƭǳŜ ŀƴŘ !ƳŜǊƛŎŀƴ !ƛǊƭƛƴŜǎΣ /ŀǇŜ /ƻŘ DŀǘŜǿŀȅ !ƛǊǇƻǊǘΩǎ 
main terminal ramp is seeing depressions in the pavement 
caused by the heavy aircraft.  The pavement in this area is 
ŀōƻǳǘ пέ ǘƘƛŎƪ ŀƴŘ ǎƘƻǳƭŘ ōŜ фέ ƛƴ ŘŜǇǘƘ for the size aircraft 
using the facility. This apron was installed in 2014.  As an 
initial fix, the Airport proposes to place hardstands within the 
typical layout of the wheel base for the parking areas that 
these aircraft use rather than reconstruct the entire apron at 
this time. 
 
Project Justification: The pavement in this area will continue 
to deteriorate, especially with increased operations expected 
for the summer of 2025 as American Airlines adds to their 
daily service (LGA and DCA started in the 2024 season and PHL 
and ORD are planned to be added in the 2025 season).  
 
There are concerns that if left alone, the aircraft could further sink into the pavement on hot summer days and cause 
significant damage to the aircraft.   
 
Impact of Denial/Postponement: To deny or postpone funding of this capital project will not allow the Airport to 
adequately accommodate the aircraft using the facility for air transportation needs.  The pavement in this area will 
continue to deteriorate, especially with increased operations expected for the summer of 2025 as American Airlines 
adds to their daily service (LGA and DCA started in the 2024 season and PHL and ORD are planned to be added in the 
2025 season).  
 
There are concerns that if left alone, the aircraft could further sink into the pavement on hot summer days and cause 
significant damage to the aircraft.   

Project Cost Estimates:     FY 2026 Future FY 

 Design & Permitting $485,000 - 

 Construction or Acquisition $500,000 - 

 Construction Contingency - - 

 Project Management - - 

 Project Contingency - - 

 All Other Costs $5,000 - 

 Total Project Cost $990,000 - 

 
Basis for Cost Estimates: An estimation of fees was developed on 8/26/2024 and are based on 2024 design, bid 
specification development, construction material and labor using prevailing wage rates. A more refined Scope of Work 
(SOW) and fees will need to be developed. The SOW and fees will undergo an Independent Fee Estimate (IFE) as 
ǊŜǉǳƛǊŜŘ ōȅ ǘƘŜ CŜŘŜǊŀƭ !Ǿƛŀǘƛƻƴ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ όC!!ύΦ ¢ƘŜ ǇǊƻƧŜŎǘ ǿƛƭƭ ōŜ ōƛŘ ǘƘǊƻǳƎƘ ǘƘŜ ¢ƻǿƴ ƻŦ .ŀǊƴǎǘŀōƭŜΩǎ /ƘƛŜŦ 
Procurement Office.   
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Project Estimated Completion Date:  2025 Design & Permit (months) 2-6 Construction (months) 1 

Cost/Description FY 2025 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $900,000 Design & Construct Aircraft Hardstands for Terminal Apron / ACDBE Plan Update 

2027 - - 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: The FAA has increased funding share for FFY2026 and FFY2027 projects as follows: Funding from 
FAA (95%), MassDOT Aeronautics (2.5%) and local share (2.5%).  This funding source is not always guaranteed. Current 
project = 2.5% Airport share is $24,750.00. 
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PROJECT:  ASD ς 26 DEPARTMENT PRIORITY: 1 of 4                      2025-086 

 
Project Working Title: IT Network Infrastructure Upgrades 
 
Project Location: 18 sites located within Town buildings 
across the Town. 
 
Project Description: ¢ƘŜ ¢ƻǿƴΩǎ L¢ ƴŜǘǿƻǊƪ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ 
Ŏƻƴǎƛǎǘǎ ƻŦ ǊƻǳƎƘƭȅ пр ƴŜǘǿƻǊƪ άǎǿƛǘŎƘŜǎέ ƛƴǎǘŀƭƭŜŘ ǿƛǘƘƛƴ 
Town buildings, as well as the wiring that connects them all 
together.  This network forms the backbone for all data 
flowing to and from the PCs, servers, printers, and other 
electronic devices located across Town facilities.   
 
Most of the network switches have now reached the end 
of their service life and are due for replacement.  Several of 
these devices have failed in recent years, and obtaining 
replacement parts has become increasingly difficult.  Were 
a critical piece of equipment to fail, an extended network 
outage could result if replacement parts were not readily 
available.  This risk is continually increasing the longer that 
the outdated equipment is left in service.  
 
This project would be a continuation of a multi-year effort 
to replace the outdated networking equipment with modern devices that have improved performance, better 
security, lower power consumption, and that would be fully supported by the manufacturer. 
 
Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǊŜǇƭŀŎƛƴƎ ǘƘŜ ŀƎƛƴƎ ŜǉǳƛǇƳŜƴǘΣ ǘƘƛǎ ǇǊƻƧŜŎǘ ǿƻǳƭŘ ŀƭǎƻ ǊŜŎƻƴŦƛƎǳǊŜ ŀƴŘ ƳƻŘŜǊƴƛȊŜ ǘƘŜ ¢ƻǿƴΩǎ ƻǾŜǊŀƭƭ 
ƴŜǘǿƻǊƪ ŀǊŎƘƛǘŜŎǘǳǊŜΦ  ¢ƘŜ ¢ƻǿƴΩǎ ŎǳǊǊŜƴǘ ƴŜǘǿƻǊƪ Ƙŀǎ ōŜŜƴ ōǳƛƭǘ ǳǇƻƴΣ ŀƴŘ ŀŘŘŜŘ ƻƴǘƻ ƻǾŜǊ ǘƘŜ ȅŜŀǊǎΣ ǊŜǎǳƭǘƛƴƎ ƛƴ 
a mixture of configurations with some inefficiencies in how data flows between the various Town facilities.  There is 
an opportunity to make significant improvements to the overall design of the network, which would result in 
enhanced security, improved performance, simplified central management, and adherence to modern industry best 
practices.  These improvements would be accomplished by developing a new overall network design for how data 
flows between locations and then implementing that design by configuring the networking equipment across Town 
facilities.       
 
Project Justification: The current networking equipment has been in place for many years, in most cases for more 
than 10 years.  While much of this equipment still functions, most of it has reached end-of-life status with the 
manufacturer.  It will become increasingly difficult to service this equipment and to obtain replacement parts.  As the 
equipment continues to age, we have experienced more frequent failures, and this trend will likely continue.  If a 
critical piece of equipment were to fail and replacement parts were not readily available, a significant network outage 
could occur disrupting Town operations.  In addition to higher reliability, the new networking equipment would also 
offer better performance, better network security, and reduced power consumption.   
 
Aside from the replacement of outdated equipment, this project would also reconfigure the overall design of how 
data flows through the network.  This would allow us to better adhere to industry best practices while improving 
network security, performance, and simplified central management. 
 
Impact of Denial/Postponement: If this project is denied or postponed, we will continue to use the existing end-of-
life networking equipment.  As more time passes, this equipment will have increasingly higher failure rates due to its 
age.  When equipment breaks, it will become increasingly difficult to make repairs or obtain replacement parts.  If a 
critical piece of equipment were to fail, a significant network outage could occur disrupting Town operations.   
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Also with the existing network design, we are not taking advantage of the current best practices, which leaves us 
with reduced network performance, increased security risk, and more effort needed to manage and maintain the 
system. 
 

Project Cost Estimates:     FY 2026 Future FY 

 Design & Permitting - - 

 Construction or Acquisition  $ 140,000 $420,000 

 Construction Contingency - - 

 Project Management  $ 10,000 $30,000 

 Project Contingency - - 

 All Other Costs - - 

 Total Project Cost $150,000 $450,000 

 
Basis for Cost Estimates: Lƴ C¸нлнп ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ ¢ƻǿƴΩǎ ƴŜǘǿƻǊƪƛƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǿŀǎ 
completed.  This assessment included physical inspection of all network equipment, as well as a review of the overall 
network architecture based on adherence to industry best practices for security, performance, and reliability.  A 
remediation plan and cost estimate were then developed to address the findings of the assessment. 
 

Project Estimated Completion Date: 2029 Design & Permit (months) - Construction (months) 48 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $ 150,000 Replace network switches at 4 locations 

2027  $ 150,000 Replace network switches at 3 locations 

2028  $ 150,000 Replace network switches at 7 locations 

2029  $ 150,000 Replace network switches at 4 locations 

2030   

 
Source of Funding: General Fund Reserves 
 
Operating Budget Impact now or in future: None 

 

 
Example of Outdated Network Switch in Town Hall 
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PROJECT:  ASD ς 26 DEPARTMENT PRIORITY: 2 of 4                     2025 - 087 

 
Project Working Title: IT Server Replacement 
 
Project Location: Town Hall, 367 Main Street, Hyannis 
 
Project Description: The Town IT Department currently 
operates approximately 30 άǾƛǊǘǳŀƭέ ǎŜǊǾŜǊǎ ǘƘŀǘ Ǌǳƴ 
software and systems used for daily operations throughout 
Town departments.  These servers run everything from 
centralized file and document management servers to 
database servers and web servers, to specialized servers 
used for Assessing, GIS, Golf, DPW, and other specific 
departmental functions. 
 
Lƴ ǘƘŜ Ǉŀǎǘ ōŜŦƻǊŜ άǾƛǊǘǳŀƭέ ǎŜǊǾŜǊǎ ǿŜǊŜ ŎƻƳƳƻƴΣ ŀ ǎƛƴƎƭŜ 
server such as a file server, would generally require its own 
dedicated physical hardware device to operate.  So, in the 
old days, operating 30 servers would have required 30 
separate physical computers, each with its own hardware, 
resources, and power consumption.   
 
For the past 10 years or so, the Town has operated on a 
more efficient system known as virtualized servers.  With such a system, multiple servers can run on a single hardware 
device.  Resources such as memory and processing power can be dynamically allocated on-the-fly to specific servers 
as needed.  The result is a much more efficient system where resources can be shifted and allocated as workloads 
and needs change. 
 
¢ƘŜ ŎǳǊǊŜƴǘ ƘŀǊŘǿŀǊŜ ǊǳƴƴƛƴƎ ǘƘŜ ¢ƻǿƴΩǎ ǾƛǊǘǳŀƭƛȊŜŘ ǎŜǊǾŜǊ ŜƴǾƛǊƻƴƳŜƴǘ ƛǎ ŀǇǇǊƻŀŎƘƛƴƎ мл ȅŜŀǊǎ ƻƭŘ ŀƴŘ ƛǎ ŜȄǇŜŎǘŜŘ 
to reach the end of its service life in early 2026.  If funded, this project would replace the existing, outdated physical 
hardware that runs ǘƘŜ ¢ƻǿƴΩǎ L¢ ǎȅǎǘŜƳǎ ǿƛǘƘ ƴŜǿΣ ƳƻŘŜǊƴΣ ŀƴŘ ǎǳǇǇƻǊǘŜŘ ƘŀǊŘǿŀǊŜΦ 
 
Project Justification: ¢ƘŜ ǇƘȅǎƛŎŀƭ ƘŀǊŘǿŀǊŜ ǘƘŀǘ Ǌǳƴǎ ǘƘŜ ¢ƻǿƴΩǎ ŎǳǊǊŜƴǘ ǾƛǊǘǳŀƭƛȊŜŘ ǎŜǊǾŜǊ ŜƴǾƛǊƻƴƳŜƴǘ Ƙŀǎ ōŜŜƴ ƛƴ 
place since 2016.  While this system has served us well for many years, as with any computer hardware, it is showing 
its age and is becoming increasingly outdated.  As software increases in complexity over time, the corresponding 
computing power needed to run this software increases as well.  Over time, the existing hardware is becoming less 
able to meet the demands of current IT systems.   
 
aƻǊŜ ƛƳǇƻǊǘŀƴǘƭȅΣ ǘƘƛǎ ƘŀǊŘǿŀǊŜ ǿƛƭƭ ǊŜŀŎƘ ƛǘǎ άŜƴŘ ƻŦ ǎŜǊǾƛŎŜ ƭƛŦŜέ ƛƴ ŜŀǊƭȅ нлнсΦ  !ŦǘŜǊ ǘƘƛǎ ǘƛƳŜΣ ǳǇŘŀǘŜǎ ŀƴŘ ǎǳǇǇƻǊǘ 
will no longer be available from the manufacturer.   
 
Given the critical nature of the systems running on this hardware, it is vital that we maintain a stable, up-to-date, 
ŀƴŘ ǎǳǇǇƻǊǘŜŘ ǎȅǎǘŜƳ ǘƻ ŜƴǎǳǊŜ ǘƘŜ ŎƻƴǘƛƴǳŜŘ ǊŜƭƛŀōƛƭƛǘȅ ƻŦ ǘƘŜ ¢ƻǿƴΩǎ L¢ ǎȅǎǘŜƳǎΦ 
 
Impact of Denial/Postponement: If this project is denied or postponed, the Town will have to rely on an aging 
hardware system to run the critical IT systems that power daily operations of Town departments.  As this hardware 
reaches its end of life in early 2026, any failures or problems will become more difficult and costly to fix since the 
manufacturer will no longer support this equipment.  As time goes on, the risk of hardware failure will increase, 
putting the Town at greater risk of system outages with the many critical IT systems that operate on this hardware. 
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Project Cost Estimates:     FY 2026 Future FY 

 Design & Permitting - - 

 Construction or Acquisition  $ 90,000  - 

 Construction Contingency - - 

 Project Management  -  - 

 Project Contingency $5,000 - 

 All Other Costs - - 

 Total Project Cost  $ 95,000 - 

 
Basis for Cost Estimates: Project cost estimates received from vendor under Massachusetts State contract. 
 

Project Estimated Completion Date: Dec 2025 Design & Permit (months) 2 Construction (months) 4 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $ 95,000 Purchase and installation of new server hardware 

2027   

2028   

2029   

2030   

 
Source of Funding: General Fund Reserves 
 
Operating Budget Impact now or in future: There will be a recurring annual maintenance fee with the new hardware, 
ōǳǘ ǘƘŜ L¢ ōǳŘƎŜǘ ŀƭǊŜŀŘȅ ƛƴŎƭǳŘŜǎ ǊŜŎǳǊǊƛƴƎ ƳŀƛƴǘŜƴŀƴŎŜ ƻƴ ǘƘŜ ŜȄƛǎǘƛƴƎ ǎȅǎǘŜƳΦ  LǘΩǎ ŀƴǘƛŎƛǇŀǘŜŘ ǘƘŀǘ ǘƘŜ ŎǳǊǊŜƴǘ L¢ 
operating budget can absorb the recurring maintenance costs of the new hardware. 
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PROJECT:  MEA ς 26 DEPARTMENT PRIORITY: 1 of 14                     2025 - 088 

 
Project Working Title: Patrol Vessel 
 
Project Location: Town of Barnstable- Coastline 
 
Project Description: Requesting one time funding to 
purchase new Harbormaster patrol vessel  
 
Project Justification: The Harbormaster Division 
responded to 392 calls for service in 2024 (as of 
09/27/2024). These responses require specialized 
equipment capable of operating in various sea states to 
ensure public and staff safety while also enforcing state and 
local laws. The requested vessel, if funded, will be equipped 
with state-of-the-art technology to effectively handle 
emergency calls for service within three (3) nautical miles 
offshore surrounding the Town of Barnstable coastline. The 
ǾŜǎǎŜƭǎΩ ŀdvanced 
capabilities will allow for safe and efficient operations even 
in challenging conditions, such as inclement 
weather, rough seas, expanded search and rescue 
operations and nighttime operations. 
 
The new vessel will also help to enhance oversight of the Harbormaster Division programs, including the Waterways 
and Mooring programs by re-purposing an existing patrol vessel. Our existing Transient Mooring Program, which 
supports tourism and contributes to local economic development, is continuing to grow, we need ample staff and 
assets to continue monitoring and operating this program efficiently. 
 
The vessel requested is manufactured by SafeBoat International- a leading provider of high-quality vessels for law 
enforcement, military, and search and rescue operations. Its design has a v-style metal hull allowing for safer 
navigation in all weather conditions.  
 
The acquisition of this vessel will be funded outside of the General Fund, through the Waterways Improvement Fund, 
ensuring it does not have an impact on other essential Town of Barnstable Capital Improvement Projects and services. 
This vessel will be a vital investment in public safety, staff safety and help enhance our maritime services. 
  
Impact of Denial/Postponement: LŦ ǘƘŜ ǊŜǉǳŜǎǘŜŘ ǾŜǎǎŜƭ ƛǎ ƴƻǘ ŦǳƴŘŜŘΣ ǘƘŜ IŀǊōƻǊƳŀǎǘŜǊ 5ƛǾƛǎƛƻƴΩǎ ŀōƛƭƛǘȅ to respond 
effectively and safely to emergency calls for service may be compromised, partially in challenging conditions such as 
rough seas and inclement weather. Our current equipment may not provide sufficient response time to emergency 
calls for service that are nautical miles away. Impacting public safety.  
 
Additionally, the oversight and management of other expanding programs such as Waterways and the Mooring 
Programs, could be less efficient. The lack of multiple patrol vessels throughout the town waterways may have an 
impact on the vital support needed to respond to emergencies and monitor the increased usage of the Transient 
Mooring Program which is vital for supporting tourism and local economic development.  
 
In short, without this added vessel, the Harbormaster Division may face reduced operational effectiveness, increase 
public safety risks, and miss opportunities to improve and expand on key programs that benefit the Town of 
Barnstable and the public. 
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Project Cost Estimates:     FY 2026 Future FY 

 Design & Permitting - - 

 Construction or Acquisition  $ 401,000  - 

 Construction Contingency - - 

 Project Management  -  - 

 Project Contingency - - 

 All Other Costs $15,000 - 

 Total Project Cost $416,000 - 

 
Basis for Cost Estimates: Quote from SafeBoat International, General Services Administration, joint purchasing 
program. 
 

Project Estimated Completion Date: June 2026 Design & Permit (months) - Construction (months) 11 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $ 416,000 Purchase / Equipment Build 

2027   

2028   

2029   

2030   

 
Source of Funding: Waterways Improvement Fund 
 
Operating Budget Impact now or in future: Annual increase of $2,000 for fuel beginning FY2027. Existing vessel will 
remain in service.  
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PROJECT: WS ς 26 DEPARTMENT PRIORITY: 1 of 3                         2025-089 

 
Project Working Title: Pipe Replacement and Upgrade Program 
 
Project Location: The drinking water distribution system for 
Hyannis, Hyannis Port and West Hyannis Port. 
 
Project Description: This is a continuation of a 30-year, 
phased, pipe replacement and upgrade program for the 
Hyannis Water System; as recommended by Weston & 
Sampson Engineering, Inc. in their April 2007 Master Plan. 
 
Project Justification: It is important to implement a 
structured program to replace and upgrade the water pipes 
in the distribution system, some of which are over 100 years 
old. This program is in addition to the routine maintenance 
and repair program to be performed by the contracted water 
system operator. The proposed capital budget for this pipe 
replacement and upgrade program is $1,500,000 per year and 
includes a capitally funded water works project manager to 
oversee and implement this program. This continuing project 
will ensure the long-term ability of the Hyannis Water System 
to provide sufficient drinking water and fire readiness 
protection for all its customers.  
 
Impact of Denial/Postponement: Water distribution capacity will continue to be less reliable over time, which would 
limit water supply availability during emergencies, for existing customers, and preclude the ability for economic growth. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting $75,000 $300,000 

Construction or Acquisition $1,325,000 $5,300,000 

Project Management $100,000 $400,000 

Project Contingency - - 

All Other Cost - - 

Total Project Cost $1,500,000 $6,000,000 

 
Basis for Cost Estimates: tǊŜǾƛƻǳǎ ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜΦ 
 

Project Estimated Completion Date:  2027 Design & Permit (months) 4 Construction (months) 8 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026 $1,500,000 Design & Construction 

2027 $1,500,000 Design & Construction 

2028 $1,500,000 Design & Construction 

2029 $1,500,000 Design & Construction 

2030 $1,500,000 Design & Construction 

 
Source of Funding: Enterprise Fund Bond Issue 
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Operating Budget Impact now or in future: None 
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PROJECT: WS ς 26 DEPARTMENT PRIORITY: 2 of 3                         2025-090 

 
Project Working Title: Wells, Pump Stations, Treatment Plant Repair and Upgrade Program 
 
Project Location: Existing wells, pumping stations, water-
treatment and other facilities in the Hyannis Water System. 
 
Project Description: This CIP is a continuation of the repairs 
and upgrades program started in FY2007. With the exception 
of the Straightway well #2, all of the wells were constructed 
in the early to mid-1970. Starting in FY2014 the Hyannis 
Water Board approved the recommendation to implement a 
structured rehabilitation program dealing with major facility 
components needing upgrades or replacements. These 
facility components and cost allocations are: $45,000 for 
buildings, $40,000 for process control equipment, $40,000 for 
safety and security components and $45,000 for electrical 
equipment. Project management and oversight will be 
provided by a project engineer, partially funded out of this 
program in the amount of approximately $30,000. The prior 
ȅŜŀǊΩǎ Ƴƻnies were used to install emergency generators, 
lighting, and fencing and implement paving improvements.    
 
Project Justification: It is appropriate to implement a structured program to repair and upgrade the wells, pump 
stations, treatment plants and other Hyannis Water System facilities as many of these components are approximately 
50 years old. This program is in addition to, and may supplement, the routine maintenance program to be performed 
by the contracted water system operator.   
 
Impact of Denial/Postponement: Water supply and pumping capacity will become less reliable over time, thus limiting 
water supply availability for all customers, and during emergencies. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting $20,000 80,000 

Construction or Acquisition $141,500 $566,000 

Project Management $30,000 $120,000 

Project Contingency $8,500 $34,000 

All Other Cost - - 

Total Project Cost $200,000 $800,000 

 
Basis for Cost Estimates: tǊŜǾƛƻǳǎ ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜΦ 
 

Project Estimated Completion Date:  2026 Design & Permit (months) 2 Construction (months) 10 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026 $200,000 Design & Construction 

2027 $200,000 Design & Construction 

2028 $200,000 Design & Construction 

2029 $200,000 Design & Construction 

2030 $200,000 Design & Construction 

 
Source of Funding: Enterprise Fund Reserves 
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Operating Budget Impact now or in future: None 
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PROJECT: WPC ς 26 DEPARTMENT PRIORITY: 1 of 9                        2025-091 

 
Project Working Title: Pump Station Rehabilitation Program 
 
Project Location: WPCD Pump Stations in Hyannis and 
Barnstable Village.  The focus for the FY26 request is the 
Marks Path Pump Station on Falmouth Road in Hyannis.  
 
Project Description: The purpose of this project is to carry out 
ǊŜǇŀƛǊǎ ǘƻ ǘƘŜ ¢ƻǿƴΩǎ ǎŜǿŀƎŜ ǇǳƳǇ ǎǘŀǘƛƻƴǎ ŀǎ ƛŘŜƴǘƛŦƛŜŘ ƛƴ 
ǘƘŜ ¢ƻǿƴΩǎ нлмф ²ŀǎǘŜǿŀǘŜǊ tǳƳǇ {ǘŀǘƛƻƴ !ǎǎŜǘ 
Management Plan.  The FY26 Pump Station Rehabilitation 
request will cover the replacement of the Marks Path Pump 
Station in order to address concerns with the condition and 
capacity of the station.  This project includes the construction 
of gravity sewers on Marks Path and the demolition of the 
existing Marks Path Pump Station.   This request may cover 
the cost of design and construction or repairs to other WPCD 
pump stations as immediate needs arise. 
 
Project Justification: The 2019 Wastewater Pump Station 
Asset Management Plan evaluated 27 Town-owned sewage 
pump stations and prioritized the necessary improvements 
over a 20-year planning cycle.  The pump stations were evaluated based on equipment condition, age, capacity, coastal 
resiliency, and energy efficiency.  Repairs were prioritized based on the likelihood and consequence of pump station 
equipment failure.  Year 7 of the Pump Station Rehabilitation Program focuses on the replacement of the Marks Path 
Pump Station.  The Marks Path Pump Station was constructed in 1989, and its components are at the end of their design 
life. The 2019 Wastewater Pump Station Asset Management Plan determined that the pump station is at capacity and 
ƴƻ ƴŜǿ Ŧƭƻǿǎ Ŏŀƴ ōŜ ŀŎŎŜǇǘŜŘ ǿƛǘƘƻǳǘ ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ ǎƛȊŜ ƻŦ ǘƘŜ ǿŜǘ ǿŜƭƭΦ  ¢ƘŜ ¢ƻǿƴΩǎ /ƻƳǇǊŜhensive Wastewater 
Management plan calls for more flow to be added to this pump station. The Marks Path Pump Station sits on a small 
lot with poor access and without adequate space for replacing the pump station on the existing site. In 2023, the Town 
hired a consultant to evaluate alternative locations and to design a new pump station.  The consultant has 
recommended that a new pump station be constructed on Town-owned land at 767 Falmouth Road, the Barnstable 
Adult Community Center.  The new pump station will be sized to accommodate all future flows called for in the Towns 
Comprehensive Wastewater Management Plan. 
 
Impact of Denial/Postponement: If this project is not funded, pump stations will operate at an increased risk of failure.  
Pump station failure could result in sanitary sewer overflowing into Town roadways, waterways, or private properties, 
ǇǳǘǘƛƴƎ ǇǳōƭƛŎ ƘŜŀƭǘƘ ŀǘ ǊƛǎƪΦ  CǳǘǳǊŜ Ŧƭƻǿǎ ŎŀƭƭŜŘ ŦƻǊ ƛƴ ǘƘŜ ¢ƻǿƴΩǎ /²at ǿƛƭƭ ƴƻǘ ōŜ ŀōƭŜ ǘƻ ōŜ ǘƛŜŘ ƛƴǘƻ ǘƘŜ aŀǊƪǎ tŀǘƘ 
Pump Station. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - $290,000 

Construction or Acquisition $2,700,000 $2,900,000 

Project Management $260,000 $290,000 

Project Contingency $260,000 $290,000 

All Other Cost $80,000 $30,000 

Total Project Cost $3,300,000 $3,800,000 

 
Basis for Cost Estimates: tǊƻƧŜŎǘ ŜƴƎƛƴŜŜǊΩǎ Ŏƻǎǘ ŜǎǘƛƳŀǘŜΦ 
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Project Estimated Completion Date:  2027 Design & Permit (months) 3 Construction (months) 24 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $3,300,000 Pump Station Rehabilitation   

2027  $400,000 Pump Station Rehabilitation 

2028  $400,000 Pump Station Rehabilitation 

2029  $2,000,000 Pump Station Rehabilitation 

2030  $1,000,000 Pump Station Rehabilitation 

 
Source of Funding: Enterprise Fund Bond Issue 
 
Operating Budget Impact now or in future: None 

 

 

   

Photo 1: Marks Path Pump Station       Photo 2:  Poor access to existing station 

    

Photo 3: Existing pump control panel         Photo 4: Pump Station Site 
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PROJECT: WPC ς 26 DEPARTMENT PRIORITY: 2 of 9                        2025-092 

 
Project Working Title: Water Pollution Control Facility Fence Replacement 
 
Project Location: Barnstable Water Pollution Control Facility 
(WPCF) fence along Bearses Way. 
 
Project Description: This project involves the replacement of 
approximately 1,500 feet of fence along the Bearses Way 
Shared use path at the Barnstable Water Pollution Control 
Facility.  The fence will include privacy slats for screening and 
barbed wire along the top of the fence for security.  This 
project includes the replacement of three gates along the 
project path.  This request covers the cost of disposal for the 
existing fence and for tree work along the fence line, as 
needed. 
 
Project Justification: The construction of the new shared use 
path along Bearses Way involves a significant amount of tree 
clearing. While replanting efforts are expected upon the 
completion of this project, there is still a need to add 
additional screening for the Water Pollution Control Facility.  
The condition of the existing fence varies in this area, but 
much of the fence is due for replacement. Typically, fence along the WPCF perimeter is replaced in smaller sections 
ǘƘǊƻǳƎƘ ǘƘŜ ²t/5Ωǎ ŀƴƴǳŀƭ ƻǇŜǊŀǘƛƴg budget.  However, the length of fence being replaced and the material being 
used for this project (chain link fence with privacy slats), requires a capital appropriation.  This fence will be installed 
after the shared use path project is complete.  This project will improve the aesthetics along the shared use path by 
screening the wastewater treatment facility from view. 
 
Impact of Denial/Postponement: If this project is not funded, the existing fence will remain in place for the time being.  
It would likely be replaced in smaller sections over a multi-year timeframe through the WPCD annual operating budget. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - - 

Construction or Acquisition $165,000 - 

Project Management - - 

Project Contingency - - 

All Other Cost - - 

Total Project Cost $165,000 - 

 
Basis for Cost Estimates: Budgetary cost estimates were solicited from contractors. 
 

Project Estimated Completion Date:  2025 Design & Permit (months) - Construction (months) 3 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $165,000 Construction 

2027 - - 

2028 - - 

2029 - - 

2030 - - 
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Source of Funding: Enterprise Fund Reserves 
 
Operating Budget Impact now or in future: None 

 
 

 

Photo 1:  Vegetation removal has opened the facility up to public view 
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PROJECT: MAR-26 DEPARTMENT PRIORITY: 3 of 4                                2025-093               

 
Project Working Title: Prince Cove Marina Building Improvements 
 
Project Location: нор /ŜŘŀǊ ¢ǊŜŜ bŜŎƪ wƻŀŘΣ aŀǊǎǘƻƴΩǎ aƛƭƭǎ 
 
Project Description: This project aims to revitalize the existing 
marina building at Prince Cove Marina. Due to its location 
within a floodplain, building improvements must proceed in 
phases. Under current regulations, phased upgrades 
completed within each 3-year period must not exceed 50% of 
the building's assessed value, which is currently $262,000. 
Consequently, each phase of construction can only include 
improvements valued up to $131,000 to avoid triggering a full 
replacement requirement for the structure. Note, 
contingency, project management and other costs are not 
included against this $131,000 limit.  
 
Notably, this 50% cap applies only to direct construction costs 
(building improvements). Soft costs, such as project 
management, design, testing, advertising, and printing, are 
exempt and are requested as part of the total project funding 
beyond the construction limit for each qualified phase. 
 
The completed project will include new accessible restrooms, creation of office space, window and door replacements, 
roofing, trim, and siding work.  Mechanical systems will be installed for the office and restroom areas to make them 
usable again. 
 
Phase one will expand and restore the office area back to a usable condition.  This will include limited window 
replacement, mechanical, electrical and interior finish upgrades.  The existing restrooms will continue to be utilized. 
 
Phase two will upgrade the restrooms with associated mechanical and electrical upgrades.   
 
Phase three will upgrade the rest of the building including remaining windows, doors, trim, and roof. 
 
Septic system / sewer connection solutions are planned under another capital improvement plan for improvements to 
the marina. 
 
As much work will be accomplished per phase as allowed by the budget and permitting constraints. 
 
Project Justification: Constructed in 1965 the building has been used for storage and maintenance for some time.  The 
Marine and Environmental Department would like to better utilize this building for operations at the marina.  The 
building is underutilized due to its condition.  The old wood windows, doors and trim are rotting.  The roof is old and 
needs replacement.  The existing office area is not habitable and needs improvement.  Because the existing building is 
below the flood plain the building can only be improved in increments. 
 
Impact of Denial/Postponement: The building will continue to decay and will not be salvageable. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - - 

Construction or Acquisition $123,000 $250,000 
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Project Management $20,000 $40,000 

Project Contingency $15,000 $23,000 

All Other Cost $42,000 $40,000 

Total Project Cost $200,000 $353,000 

 
Basis for Cost Estimates: In-house estimate DPW Engineering Department. 
 

Project Estimated Completion Date:  2026 Design & Permit (months) 8 Construction (months) 8 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $200,000 Design and Construction - Office 

2027 - - 

2028  $200,000 Design and Construction - Restrooms 

2029 - - 

2030  $153,000 Construction ς Remaining building elements 

 
Source of Funding: Marina Enterprise Fund Reserves.   
 
Operating Budget Impact now or in future: N/A 
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PROJECT: GOLF-26 DEPARTMENT PRIORITY: 2 of 2                    2025-094     

 
Project Working Title: Old Barnstable Fairgrounds Maintenance Building 
 
Project Location: 1500 RTE 149, Marstons Mills 
 
Project Description: Lƴǎǘŀƭƭŀǘƛƻƴ ƻŦ ŀ ƴŜǿ олΩ Ȅ улΩ ƳŜǘŀƭ 
maintenance/storage building at the Old Barnstable 
Fairgrounds Golf course.  The project scope includes, site 
preparation, concrete building foundation and slab, metal 
building system, electric service and distribution, exterior 
hinged and overhead doors, and windows. 
 
Project Justification: Equipment and supplies are currently 
stored in 8 large metal Conex boxes.  These storage boxes are 
costing Golf operations approximately $8,000 per year to 
rent.  The storage is inefficient and difficult to work within.  
The narrow width of the boxes makes it difficult and 
hazardous to access items stored at the back of the box.  This 
project would replace those storage boxes with a new metal 
storage building. 
 
Impact of Denial/Postponement:  
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting $40,500 - 

Construction or Acquisition $337,500 - 

Project Management $33,700 - 

Project Contingency $33,700 - 

All Other Cost $2,000 - 

Total Project Cost $447,400 - 

 
Basis for Cost Estimates: In-house estimate 
 

Project Estimated Completion Date:  2026 Design & Permit (months) 8 Construction (months) 18 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026 $447,400 Design and Construction 

2027 - - 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: Golf Enterprise Bond Funding 
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PROJECT: POL -26 DEPARTMENT PRIORITY: 2 of 4                   2025-095   

 
Project Working Title: Security Modernization Project 
 
Project Location: мнлл tƘƛƴƴŜȅΩǎ [ŀƴŜΣ IȅŀƴƴƛǎΣ a! лнслм 
 
Project Description: ¦ǇƎǊŀŘŜ ŀƴŘ ŎƻƴǎƻƭƛŘŀǘŜ .t5Ωǎ ǎŜŎǳǊƛǘȅ 
cameras located at the police facility at 1200 Phinney's Lane. 
Current analog cameras will be replaced with digital cameras 
and new cameras will be added to cover areas of the property 
that are currently not covered at all by a security system.  Due 
to this lack of adequate coverage areas of the property and 
building are not being recorded or monitored by camera 
systems.  We do have digital cameras installed in portions of 
the property, but there are still significant areas that lack 
security camera feed.  Furthermore, the old analog cameras 
produce a non-discernable image quality when viewing the 
camera feed within the security software (see examples in 
attached photos).   
 
Project Justification: The camera system is outdated, has 
blind spots and uses analog cameras which are obsolete and 
produce very poor-quality images. It is vital that the police 
facility has a high level of  security technology in place due to 
the presence of weapons, property and operating as a 24/7/365 facility.  Most importantly, the safety of all personnel, 
both sworn and civilian, working in the building as well as visitors commands a level of security that provides a safe 
environment and working conditions.  The current status of the feed from the security cameras is so poor that facial 
images cannot be used to determine who it is in the camera picture. 
 
Impact of Denial/Postponement: The police facility will continue to have significant concerns with building security, 
which puts the employees and visitors at risk. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - - 

Construction or Acquisition $189,000 - 

Project Management - - 

Project Contingency - - 

All Other Cost - - 

Total Project Cost $189,000 - 

 
Basis for Cost Estimates: Ockers Technologies Security Division completed a site inspection with staff and generated a 
cost estimate for budgeting purposes. 
 

Project Estimated Completion Date:  Dec 2025 Design & Permit (months) 0 Construction (months) 6 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026 $189,000 Purchase of digital camera system upgrades 

2027 - - 

2028 - - 

2029 - - 

2030 - - 
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Source of Funding: General Fund Reserves 

 
 

 
 
 



 

Town Manager Recommendations 71 

 

PROJECT: POL -26 DEPARTMENT PRIORITY: 3 of 4                   2025-096    

 
Project Working Title: Barnstable Police Department Boiler Replacement 
 
Project Location: мнлл tƘƛƴƴŜȅΩǎ [ŀƴŜΣ IȅŀƴƴƛǎΣ a! лнслм 
 
Project Description: The two boilers at the Barnstable police 
station need to be replaced 
 
Project Justification: Ten years ago, two boilers were 
repurposed from Town Hall to be used at the Police Station.  
Those two units were not designed for the heating load at the 
police station.  They are worn now out and need to be 
replaced with units designed for that location. 
 
Impact of Denial/Postponement: Boilers could fail  
 
 
 
 
 
 
 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting $26,000 - 

Construction or Acquisition $175,000 - 

Project Management $20,000 - 

Project Contingency $17,000 - 

All Other Cost $20,000 - 

Total Project Cost $258,000 - 

 
Basis for Cost Estimates: In-house estimate 
 

Project Estimated Completion Date:  2027 Design & Permit (months) 8 Construction (months) 6 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $258,000 Design and Construction 

2027 - - 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: General Fund Bond Issue 
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PROJECT: HYCC -26 DEPARTMENT PRIORITY: 1 of 4                   2025-097 

 
Project Working Title: Hyannis Youth and Community Center Facility Mechanical Improvements  
 
Project Location: 141 Bassett Ln, Hyannis 
 
Project Description: This project will replace mechanical units 
MAU1, DH1, and ERV3 which provide heat, dehumidification, 
and air-conditioning for the Kennedy Rink and other parts of 
the building.  MAU1 provides makeup air for the kitchen area.  
DH1 (Munters unit) provides dehumidification of the Kennedy 
Rink.  DH1 interfaces with ERV3 (energy recovery ventilator) 
which assists DH1 with recovering air temperature.  
 
Currently these units do not provide adequate services to the 
building due to their age and failing condition.  Past failures 
of DH1 have created mold conditions in the rink causing the 
expenditure of funds to remediate.  It is the intent of this 
project to create redundancy in the mechanical system of the 
Kennedy rink to guard against repeated failure of the rink 
mechanical system. 
 
Funding was approved in FY25 for architectural and 
engineering designs to replace MAU1, DH1, and ERV3.  Design 
work for these unit replacements is currently underway.   
 
This funding requested (FY26) will be used for the physical replacement of these units.   
 
Any remaining project funds will be used to implement improvements scheduled for the following years as deemed 
appropriate. 
 
FY27 funding will upgrade the Alerton mechanical control system.   
 
FY28 funding will address mechanical issues in the Butler Rink. 
 
FY29 funding will address interior finish and life safety element replacements as outlined in the facility management 
plan funded in 2018, and add Air-conditioning to the Rink 2. 
 
Project Justification: The MAU1 unit provides makeup air for the kitchen and concessions areas.  It is not interlocked 
with the kitchen vent hood.  This creates a condition that when the kitchen is used, makeup air is not properly drawn 
into the building.  In addition, the unit does not condition the air it brings into the building, resulting in moist summer 
air being brought into the cooler interior spaces creating moisture issues.  This unit needs to be replaced with a unit 
that conditions outside air prior to drawing it into the building. 
 
The DH1 unit (Munters Unit), which conditions air in the Kennedy Rink, has been a source of ongoing problems for years 
and has now surpassed its useful life. The unit's malfunctioning causes condensation to drip onto the ice, leading to 
uneven ice surfaces. When the unit fails, it also compromises air quality throughout the rink, resulting in excess 
moisture and condensation. This damp environment promotes mold growth on ceilings and walls. Additionally, the DH1 
interfaces with ERV3, which was installed as a retrofit during initial building construction. These two units have never 
worked adequately together.  To prevent future failures and ensure consistent air quality and ice conditions, both the 
DH1 and ERV3 units will be replaced with reliable, redundant systems that can maintain optimal environmental control. 
 



 

Town Manager Recommendations 74 

 

The Zamboni ice melting pit equipment is heavily corroded and needs to be replaced.  This equipment is critical for ice 
making operations.   
 
Impact of Denial/Postponement: Continued deterioration of indoor air quality, temperature, and humidity control. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - $220,000 

Construction or Acquisition $1,600,000 $1,750,000 

Project Management $50,000 $150,000 

Project Contingency $160,000 $175,000 

All Other Cost $10,000 $20,000 

Total Project Cost $1,820,000 $2,315,000 

 
Basis for Cost Estimates: Facilities Management Report.  Mechanical engineer evaluation. 
 

Project Estimated Completion Date:  2026 Design & Permit (months) 6 Construction (months) 10 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $1,820,000 MAU1, DH1, ERV3, Ice Pit Equipment Replacement 

2027  $1,700,000 Control system upgrades, Butler rink mechanical improvements 

2028  $   615,000 Interior improvements per facility management plan. 

2029 - - 

2030 - - 

 
Source of Funding: General Fund Bond Issue 
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PROJECT: CSD -26 DEPARTMENT PRIORITY: 2 of 21                   2025-098 

 
Project Working Title: Barnstable Adult Community Center Mechanical Upgrades 
 
Project Location: 825 Falmouth Road, Hyannis 
 
Project Description: This project involves replacing the 
existing natural gas-fired furnaces with a state-of-the-art 
Variable Refrigerant Flow (VRF) electric heating system, along 
with comprehensive ductwork upgrades and insulation. 
Additionally, the project includes replacing the existing 
Mitsubishi ductless mechanical system for improved heating 
and cooling performance.  
 
Project Justification: The Barnstable Adult Community Center 
plays a crucial role in enhancing the quality of life for the 
residents of Barnstable. However, the existing natural gas-
ŦƛǊŜŘ ŦǳǊƴŀŎŜǎ ƘŀǾŜ ǊŜŀŎƘŜŘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜƛǊ ǳǎŜŦǳƭ ƭƛŦŜ ŀƴŘ ƛǘΩǎ 
time for the heating system to be replaced with a VRF Electric 
Heating system.  Duct upgrades and duct insulation will be 
part of the work. The adoption of a Variable Refrigerant Flow 
(VRF) electric heating system offers improved energy 
performance, reduced carbon footprint, and long-term 
energy costs savings. 
 
FY25 funding was appropriated for the design of the new system. 
 
FY26 funding will be used for installation of the new mechanical system and related duct work. 
 
Impact of Denial/Postponement: The mechanical system will continue to degrade increasing chances of stopping 
services provided by the facility. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting   - - 

Construction or Acquisition $330,000 - 

Project Management $30,000 - 

Project Contingency $32,000 - 

All Other Cost $2,000 - 

Total Project Cost $394,000 - 

 
Basis for Cost Estimates: In-House Cost Estimate  
 

Project Estimated Completion Date:  2026 Design & Permit (months) - Construction (months) 10 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026 $394,000 Construction 

2027 - - 

2028 - - 

2029 - - 

2030 - - 
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Source of Funding: General Fund Bond Issue and remaining balances in Town Council Orders 2016-112 and 2018-076.  
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PROJECT: CSD -26 DEPARTMENT PRIORITY: 7 of 21                   2025-099 

 
Project Working Title: Covells Beach House Improvements 
 
Project Location: 859 Craigville Beach Road 
 
Project Description: Covells beach house was constructed in 
1960.  This project continues efforts to upgrade the building 
by making handicapped accessible, updating plumbing, water 
heaters, plumbing fixtures, doors, windows, and interior 
finishes.  Funding acquired in FY24 is currently being used to 
create an accessible path to the building. 
 
Project Justification: Constructed in 1960, the 64-year-old 
building now requires significant improvements to comply 
with current accessibility and floodplain regulations.  
 
The structure sits below the floodplain, and according to 
FEMA regulations (P-758), if the cost of repairs equals or 
ŜȄŎŜŜŘǎ рл҈ ƻŦ ǘƘŜ ōǳƛƭŘƛƴƎΩǎ ƳŀǊƪŜǘ ǾŀƭǳŜΣ ƛǘ ƛǎ ŎƻƴǎƛŘŜǊŜŘ 
"Substantially Damaged" and must be brought up to current 
floodplain management standards.  However, the building 
can be upgraded incrementally. By implementing a series of 
improvements, each costing less than 50% of the building's value, and allowing a 3-year gap between projects, full 
compliance can be achieved over time without triggering Substantial Damage status. 
 
Currently, a project is underway to create an accessible path to the building, which includes upgrading the existing 
ǿƻƳŜƴΩǎ ǊŜǎǘǊƻƻƳΦ ! ǎǳōǎŜǉǳŜƴǘ ǇƘŀǎŜ ǿƛƭƭ ŦƻŎǳǎ ƻƴ ǳǇƎǊŀŘƛƴƎ ǘƘŜ ƳŜƴϥǎ ǊŜǎǘǊƻƻƳΦ 
 
Impact of Denial/Postponement:  
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting $20,000 $20,000 

Construction or Acquisition $78,000 $77,000 

Project Management $20,000 $20,000 

Project Contingency $8,000 $8,000 

All Other Cost $22,000 $22,000 

Total Project Cost $148,000 $147,000 

 
Basis for Cost Estimates: In-House Cost Estimate  
 

Project Estimated Completion Date:  2026 Design & Permit (months) - Construction (months) 10 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $148,000 5ŜǎƛƎƴ ŀƴŘ ŎƻƴǎǘǊǳŎǘƛƻƴ ƻŦ ǿƻƳŜƴΩǎ ǊŜǎǘǊƻƻƳ 

2027  $147,000 Design and ŎƻƴǎǘǊǳŎǘƛƻƴ ƳŜƴΩǎ ǊŜǎǘǊƻƻƳ 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: General Fund Reserves  
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PROJECT: CSD -26 DEPARTMENT PRIORITY: 12 of 21                   2025-100 

 
Project Working Title: Saltwater Beach Bathhouse Improvements ς Evaluation and Preliminary Design 
 
Project Location: 5ƻǿǎŜǎΣ {Ŝŀ {ǘǊŜŜǘΣ /ƻǾŜƭƭΩǎΣ ϧ [ƻƻǇǎΣ 
Kalmus beaches 
 
Project Description: This project will conduct a thorough 
evaluation of the existing beach houses at Dowses, Sea Street, 
Covell's, Loops, and Kalmus beaches to assess their 
functionality, safety, accessibility, and overall condition. The 
evaluation will determine whether the beach houses should 
be improved or replaced. 
 
Project Justification: The Town's Saltwater Beach Houses 
have played a central role in our community, providing a place 
of solace and enjoyment for both residents and visitors. With 
the passage of time, these beach houses have undergone 
numerous repairs and cosmetic enhancements. This project 
is essential not only for the preservation of cherished 
community assets but also to significantly improve 
accessibility and safety for both residents and visitors.  
 
Impact of Denial/Postponement: Continued deferred maintenance of these facilities will contribute to their 
deterioration. Replacement of worn facilities with new ones will insure the high standard of recreational use in our 
town. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting $170,000 TBD 

Construction or Acquisition - TBD 

Project Management $40,000 TBD 

Project Contingency - TBD 

All Other Cost $30,000 TBD 

Total Project Cost $240,000 TBD 

 
Basis for Cost Estimates: In-House Cost Estimate  
 

Project Estimated Completion Date:  2026 Design & Permit (months) 12 Construction (months) - 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $240,000 Evaluation & Design 

2027  TBD Dowses Beach House Improvements 

2028  TBD Sea Street Beach House Improvements 

2029  TBD /ƻǾŜƭƭΩǎ .ŜŀŎƘ IƻǳǎŜ LƳǇǊƻǾŜƳŜƴǘǎ 

2030  TBD Loops Beach House Improvements 

 
Source of Funding: General Fund Reserves and remaining balances in Town Council Orders 2014-111, 2021-117 and 
2022-117. 
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PROJECT: DPW ς 26 DEPARTMENT PRIORITY: 1 of 66                   2025-101 

 
Project Working Title: Town Hall Elevator Replacement 
 
Project Location: 367 Main Street, Hyannis 
 
Project Description: This project will install a new elevator 
system at Barnstable Town Hall. In addition to the elevator 
installation, this project will make improvements to the 
interior office layouts within the Town Hall. Specifically, 
Planning and Development, Legal Department, and Town 
Manager's offices will be reconfigured to optimize space 
utilization and enhance workflow efficiency. 
 
In FY25 funding was appropriated for design of a replacement 
elevator. 
 
FY26 funding will replace the elevator. 
 
The installation of this elevator is based on the 
recommendation of a recent elevator evaluation by Syska 
Hennessy Group. 
 
Project Justification: :  This project will ensure compliance with the national elevator code, which mandates the use of 
Polyvinyl Chloride (PVC) for new elevator installations and replacements. This requirement was introduced in 2003 to 
enhance safety and durability of hydraulic cylinder elevators. Adhering to the national elevator code is not only a best 
practice but also a legal requirement. Failure to comply with these safety standards poses significant liabilities and risks. 
By proactively implementing these standards, we mitigate potential legal issues and ensure the safety of our residents 
and visitors. 
 
The hydraulic cylinder on the Town Hall elevator cannot be inspected. There is concern that the underground 
environment surrounding the Town Hall presents several potential problems, particularly related to hydraulic cylinders. 
The presence of alkalines, sulfur, salt, electric current, and other chemical agents in the soil and groundwater can lead 
to cylinder corrosion. To mitigate this issue, the project will incorporate modern methods and devices designed to 
control cylinder corrosion. 
 
Impact of Denial/Postponement: Postponement of improvements will result in increased replacement costs.  This 
project continues a phased approach to interior building improvements. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - - 

Construction or Acquisition $1,000,000 - 

Project Management $50,000 - 

Project Contingency $150,000 - 

All Other Cost $50,000 - 

Total Project Cost $1,250,000 - 

 
Basis for Cost Estimates: Engineer-assisted DPW cost estimate. 
 

Project Estimated Completion Date:  Fall 2027 Design & Permit (months) 8 Construction (months) 10 

Cost/Description FY 2026 and Follow-On Years: 
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Fiscal Year Cost Project Description/Components 

2026  $1,250,000 Elevator replacement and interior upgrades 

2027 - - 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: General Fund Bond Issue and remaining balances in Town Council Orders 2017-069 and 2021-113. 
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PROJECT: DPW ς 26 DEPARTMENT PRIORITY: 19 of 66                   2025-102 

 
Project Working Title: Cape Cod Airfield Hangar Repair - Design 
 
Project Location: 1000 Race Lane West Barnstable, MA 02668 
 
Project Description: This project is aimed at preserving and 
ǊŜǾƛǘŀƭƛȊƛƴƎ ŀ ƘƛǎǘƻǊƛŎ мфнлΩǎ ƘŀƴƎŀǊ ōǳƛƭŘƛƴƎ ƭƻŎŀǘŜŘ ŀǘ ǘƘŜ 
Cape Cod Airfield. This project seeks to address critical 
structural, exterior, and hangar door issues, ensuring the 
hangar's longevity and functionality while preserving its rich 
historical significance. 
 
This project will include: 
 

¶ Repair and reinforcement of deteriorated structural 
elements, including columns and metal roof trusses, 
to enhance safety and stability. 

¶ Replacement or repair of damaged metal roof and 
siding panels to protect the hangar from further 
deterioration and restore its original appearance. 

¶ Cleaning, repair, and painting of corroded interior 
structural steel to extend the hangar's lifespan. 

¶ Addressing issues with the existing hangar door to ensure efficient and secure operation. 
 
FY26 funding will be utilized for design. 
 
FY27 funding will be utilized for construction / restoration work. 
 
Project Justification: Originally constructed in the early мфнлΩǎΣ ǘƘŜ ƘŀƴƎŀǊ ōǳƛƭŘƛƴƎ Ƙŀǎ ōŜŜƴ ǳǎŜŘ ŜȄǘŜƴǎƛǾŜƭȅ ŦƻǊ млл 
years. Roof leaks have caused structural deterioration of columns and metal roof trusses. Metal roof and siding panels 
are deteriorated and, in some cases, missing.  A structural assessment of the building was conducted in 2008. The 
assessment revealed extensive deterioration of structural elements along with additional issues. Temporary repairs and 
patching will no longer protect the building contents. 
 
Impact of Denial/Postponement: Continued deferred maintenance of this facility will contribute to its inevitable loss. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting $65,000 - 

Construction or Acquisition - $390,000 

Project Management $30,076 $30,000 

Project Contingency - $40,000 

All Other Cost $10,000 $10,000 

Total Project Cost $105,076 $470,000 

 
Basis for Cost Estimates: In-house Estimate 
 

Project Estimated Completion Date:  2026 Design & Permit (months) 6 Construction (months) 8 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026 $105,076 Design and testing 
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2027 $470,000 Construction 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: General Fund Reserves 
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PROJECT: CWMP ς 26 DEPARTMENT PRIORITY: 1 of 15                  2025-103 

 
Project Working Title: Centerville Village Sewer Expansion Project ς South Phase - Construction 
 
Project Location: Portions of Main Street (Centerville), Old 
Stage Road, Craigville Beach Road, South Main Street and 
Church Hill Road 
 
Project Description: This project will extend sewer along the 
southern section of the proposed New England Wind 1 
ǇǊƻƧŜŎǘΩǎ onshore duct bank route. It will include sewer 
expansion along the following roadways: Main Street 
(Centerville) from Old Stage Road to South Main Street; 
Craigville Beach Road from the Centerville River Bridge to 
Covells Beach; Old Stage Road from Route 28 to Main Street 
(Centerville); South Main Street from Craigville Beach Road to 
Church Hill Road; and Church Hill Road.  The project is 
anticipated to be a combination of gravity sewers and low-
pressure sewers with grinder pumps. Two sewer pump 
stations are anticipated to be constructed as part of this 
project. This project will install approximately 2.5 miles of 
sewers, connect approximately 150 properties to municipal 
sewer, collect approximately 30,000 gallons per day of 
wastewater and remove approximately 3 kg/day of nitrogen from the Centerville River Watershed. 
 
Project Justification: The project area was identified in the CWMP as a needs area for nitrogen removal within the 
Centerville River Watershed.  The project will install sewer infrastructure in roadways that are scheduled to have large 
duct banks installed as part of a proposed off-shore wind energy project.  It is necessary to install the sewers along the 
proposed duct bank route in order to minimize technical conflicts, reduce construction duration along the corridor and 
to take advantage of the off-shore wind energy projects requirement to pave the roads upon completion of 
construction.  The wind energy project is anticipated to commence construction in 2025. 
 
Impact of Denial/Postponement: If this project is not approved, homes in this area will have to continue to rely on on-
site wastewater systems.  As a result, Lake Wequaquet and the Centerville River will continue to receive nutrients at 
higher than recommended levels.   
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - - 

Construction or Acquisition $11,500,000 - 

Project Management $1,000,000 - 

Project Contingency $2,000,000 - 

All Other Cost $1,500,000 - 

Total Project Cost $16,000,000 - 

 
Basis for Cost Estimates: DPW Engineering 
 

Project Estimated Completion Date:  2027 Design & Permit (months) - Construction (months) 24 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026 $16,000,000 Construction 

2027 - - 
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2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: CWMP Bond Issue 
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PROJECT: CWMP ς 26 DEPARTMENT PRIORITY: 2 of 15                  2025-104 

 
Project Working Title: tƘƛƴƴŜȅΩǎ [ŀƴŜ Neighborhoods Sewer Expansion Project - Construction 
 
Project Location: Neighborhoods to the west and east of 
tƘƛƴƴŜȅΩǎ [ŀƴŜ ōŜǘǿŜŜƴ wƻǳǘŜ ну ŀƴŘ wƻǳǘŜ мон 
 
Project Description: Sewer expansion into neighborhoods on 
the west and east side of tƘƛƴƴŜȅΩǎ [ŀƴŜ ōŜǘǿŜŜƴ wƻǳǘŜ ну 
and Route 132.  The project will include a combination of 
gravity sewer and low-pressure sewer and multiple pump 
stations.  This project will install approximately 8 miles of 
sewers, connect approximately 630 properties to municipal 
sewer, collect approximately 80,000 gallons per day of 
wastewater and remove approximately 8 kg/day of nitrogen 
from the Centerville River Watershed. 
 
Project Justification: The project area was identified in the 
CWMP as a needs area for nitrogen removal within the 
Centerville River Watershed, protection of Lake Wequaquet 
and Long Pond Centerville, and water supply protection for 
the COMM water supply wells that are down gradient of a 
portion of the project.  The project will utilize the sewer 
infrastructure being installed as part of the Strawberry Hill Road Sewer Expansion and the Route 28 East Sewer 
Expansion, further utilizing the investment in those assets.  The CWMP has identified this project in Phase 1.   
 
Impact of Denial/Postponement: If this project is not approved, homes in this area will have to continue to rely on on-
site wastewater systems.  As a result, Lake Wequaquet and the Centerville River will continue to receive nutrients at 
higher than recommended levels.   
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - - 

Construction or Acquisition $36,000,000 - 

Project Management $3,000,000 - 

Project Contingency $4,600,000 - 

All Other Cost $2,000,000 - 

Total Project Cost $45,600,000 - 

 
Basis for Cost Estimates: DPW Engineering 
 

Project Estimated Completion Date:  2028 Design & Permit (months) - Construction (months) 36 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026 $45,600,000 Construction 

2027 - - 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: CWMP Bond Issue 



 

Town Manager Recommendations 88 

 

 
 

 
 

 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Town Manager Recommendations 89 

 

PROJECT: CWMP ς 26 DEPARTMENT PRIORITY: 3 of 15                  2025-105 

 
Project Working Title: Municipal Property Sewer Connections ς Design and Permitting 
 
Project Location: Various Town owned properties 
 
Project Description: This project will be fund through the 
capital cost of connecting municipal properties to recently 
completed sewer expansion projects. The properties included 
in this request are located along the Centerville Village Sewer 
Expansion Project (North and South Phase) and the Route 28 
West Sewer Expansion Project.  These projects are 
anticipated to be completed in FY27. This request is for design 
funds for the sewer connections for the following properties: 
ω 310 Main Street, Centerville 
ω 460 Shootflying Hill Road (Wequaquet Lake 
Bathhouse) 
ω 524 Main Street (Centerville Recreation) 
ω урт /ǊŀƛƎǾƛƭƭŜ .ŜŀŎƘ wƻŀŘ ό/ƻǾŜƭƭΩǎ .ŜŀŎƘ .ŀǘƘƘƻǳǎŜύ 
ω 997 Craigville Beach Road (Craigville Beach 
Bathhouse) 
ω 45 Flint Street (Solid Waste Facility, Buildings only) 
ω 418 Bumps River Road (Cape Cod Collaborative) 
 
Project Justification: As the Town executes the sewer expansion program required by the CWMP, municipally owned 
properties will need to be connected to the new sewer system. The Board of Health has established a policy requiring 
property owners to connect within 6 months of sewer availability. This funding will allow the DPW to ensure that the 
municipally owned properties are able to comply with the connection requirements in a timely manner.   
 
Impact of Denial/Postponement: The Town will be unable to connect municipally owned properties to the new sewer 
ŜȄǇŀƴǎƛƻƴ ƛƴ ŀ ǘƛƳŜƭȅ ƳŀƴƴŜǊ ŀƴŘ ǿƛƭƭ ƴƻǘ ŎƻƳǇƭȅ ǿƛǘƘ ǘƘŜ .ƻŀǊŘ ƻŦ IŜŀƭǘƘΩǎ ǇƻƭƛŎȅΦ  
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting $115,000 - 

Construction or Acquisition - $650,000 

Project Management $10,000 $50,000 

Project Contingency - $65,000 

All Other Cost - - 

Total Project Cost $125,000 $765,000 

 
Basis for Cost Estimates: DPW Engineering 
 

Project Estimated Completion Date:  2028 Design & Permit (months) - Construction (months) 36 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026 $125,000 Design and Permitting 

2027 $765,000 Construction 

2028 - - 

2029 - - 

2030 - - 
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Source of Funding: Capital Trust Fund Reserves 
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PROJECT: CWMP ς 26 DEPARTMENT PRIORITY: 4 of 15                  2025-106 

 
Project Working Title: Long Pond Area Sewer Expansion Project ς Final Design 
 
Project Location: Long Pond Area, Centerville 
 
Project Description: Sewer expansion to the south of Route 
28 around Long Pond in Centerville. The project will include 
gravity sewer, low-pressure sewer, and multiple pump 
stations.  This project will also extend sewer to the Centerville 
Elementary School, where the school department has 
expressed concerns with the condition of the existing septic 
system.  This project will install approximately 9.7 miles of 
sewers, connect approximately 550 properties to municipal 
sewer, collect approximately 100,000 gallons per day of 
wastewater and remove approximately 10.2 kg/day of 
nitrogen from the Centerville River Watershed.  This request 
is for additional final design funds to support the increase in 
project scope since the original funding requested in FY19 & 
FY20. 
 
Project Justification: Businesses and residences in this area 
are completely dependent on on-site solutions to address 
their wastewater, which has had a deleterious effect on Long Pond and the Centerville River. As a result, the project is 
identified in Phase 1 of the Comprehensive Wastewater Management Plan.  Additionally, extending sewer to the 
Centerville Elementary School as soon as possible with prevent the need for significant investment in repairs to the 
septic system.   The extension to the Centerville Elementary School is anticipated to include a proposed sewer pump 
station which will service the school as well as surrounding properties.   
 
Impact of Denial/Postponement: Homes and businesses will continue to have to rely on on-site wastewater solutions.  
Long Pond and Centerville River will continue to receive unhealthy levels of nutrients.  The Town ultimately may find 
that it is forced into this work by regulators or lawsuits due to the Centerville River TMDL.   
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting $750,000 - 

Construction or Acquisition - $30,000,000 

Project Management - $3,000,000 

Project Contingency - $4,500,000 

All Other Cost - $2,000,000 

Total Project Cost $750,000 $39,500,000 

 
Basis for Cost Estimates: DPW Engineering 
 

Project Estimated Completion Date:  
2026/2028 

Design & Permit (months) 48 Construction (months) 48 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $750,000 Final Design 

2027  $39,500,000 Construction 

2028 - - 

2029 - - 
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2030 - - 

 
Source of Funding: Capital Trust Fund Reserves 
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PROJECT: CWMP ς 26 DEPARTMENT PRIORITY: 5 of 15                  2025-107 

 
Project Working Title: Prince Cove Sewer Expansion ς Preliminary Design & Survey 
 
Project Location: Properties on the north, west and east side 
of Prince Cove, Marstons Mills 
 
Project Description: The project will expand municipal sewer 
to the properties located on the north and east side of Prince 
/ƻǾŜΦ  ¢Ƙƛǎ ȅŜŀǊΩǎ ǊŜǉǳŜǎǘ Ƙŀǎ ŜȄǇŀƴŘŜŘ ǘƘŜ ǇǊƻƧŜŎǘ ŀǊŜŀ ǘƻ 
incorporate the area formerly identified as the South County 
Road Sewer Expansion Project to improve efficiency of 
implementation.  This project will install approximately 7.5 
miles of sewers, connect approximately 330 properties to 
municipal sewers, collect approximately 80,000 gallons per 
day of wastewater and remove approximately 8.0 kg/day of 
nitrogen from the Three Bays Watershed.  Construction is 
anticipated to begin in FY2029. 
 
Project Justification: The project area has been identified as 
a needs area for nitrogen removal within the Three Bays 
Watershed by Massachusetts Estuaries Program (MEP) 
modeling.  As a result, the project area has been identified in 
Phase 1 of the CWMP. 
 
Impact of Denial/Postponement: The area would remain unsewered and the Three Bays Watershed would continue 
to receive nutrients and pollutants from septic systems. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting $1,000,000 $2,250,000 

Construction or Acquisition - $30,000,000 

Project Management - $2,000,000 

Project Contingency - $4,500,000 

All Other Cost - $1,700,000 

Total Project Cost $1,000,000 $40,450,000 

 
Basis for Cost Estimates: DPW Engineering 
 

Project Estimated Completion Date:  
2028/2031 

Design & Permit (months) 36 Construction (months) 36 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $1,000,000 Survey and Preliminary Design 

2027  $2,250,000 Final Design and Permitting 

2028 - - 

2029  $38,200,000 Construction 

2030 - - 

 
Source of Funding: Capital Trust Fund Reserves 
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PROJECT: CWMP ς 26 DEPARTMENT PRIORITY: 6 of 15                  2025-108 

 
Project Working Title: Great Marsh Road Sewer Expansion ς Design and Permitting 
 
Project Location: Great Marsh Road and adjacent 
neighborhoods, Centerville 
 
Project Description: The project will expand municipal sewer 
to properties located on Great Marsh Road and adjacent 
neighborhoods.  In addition, neighborhoods located off 
Shootflying Hill Road which were previously identified in the 
ά{ƘƻƻǘŦƭȅƛƴƎ Iƛƭƭ wƻŀŘ {ŜǿŜǊ 9ȄǇŀƴǎƛƻƴέ ƘŀǾŜ been 
added/combined into this project to improve implementation 
efficiency.   This project will include the installation of mostly 
gravity sewer, some low pressure sewer and multiple 
municipal pump stations.  This project will install 
approximately 7 miles of sewers, connect approximately 460 
properties to municipal sewer, collect approximately 60,000 
gallons per day of wastewater and remove approximately 6.0 
kg/day of nitrogen from the Centerville River Watershed.  
Construction is anticipated to begin in FY2028. 
 
Project Justification: The project area has been identified as 
a needs area for nitrogen removal within the Centerville River Watershed by Massachusetts Estuaries Program (MEP) 
modeling.  Residences in this area are located in very close proximity to Lake Wequaquet and are completely dependent 
on on-site solutions to address their wastewater and as a result the project area has also been identified as a needs 
area for pond protection.  Most properties close to the lake have high groundwater, making replacing on-site septic 
systems very expensive.  In recent years, Lake Wequaquet has experienced declining water quality.  As a result, the 
project area was identified as a needs area for nitrogen removal and pond protection and the project was identified in 
Phase 1 of the CWMP.  
 
Impact of Denial/Postponement: The area would remain unsewered, the Centerville River Watershed and Lake 
Wequaquet would continue to receive nutrients and pollutants from septic systems, and residents adjacent to the lake 
would be subject to high costs to replace failed septic systems. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting $2,250,000 - 

Construction or Acquisition - $27,500,000 

Project Management - $2,750,000 

Project Contingency - $3,750,000 

All Other Cost - $1,000,000 

Total Project Cost $2,250,000 $35,000,000 

 
Basis for Cost Estimates: DPW Engineering 
 

Project Estimated Completion Date:  
2027/2030 

Design & Permit (months) 36 Construction (months) 30 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $2,250,000 Final Design and Permitting 

2027 - - 
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2028  $35,000,000 Construction 

2029 - - 

2030 - - 

 
Source of Funding: Capital Trust Fund Reserves 
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PROJECT: CWMP ς 26 DEPARTMENT PRIORITY: 7 of 15                  2025-109 

 
Project Working Title: Huckins Neck Road Sewer Expansion - Preliminary Design & Survey 
 
Project Location: Huckins Neck, Centerville 
 
Project Description: The project will expand municipal sewer 
to properties located on Huckins Neck Road, adjacent to Lake 
Wequaquet, Shallow Pond, and Bearse Pond.  This project will 
include the installation of gravity sewer, some low pressure 
sewer, and at least one municipal pump station.  This project 
will install approximately 2.0 miles of sewers, connect 
approximately 150 properties to municipal sewer, collect 
approximately 21,500 gallons per day of wastewater and 
remove approximately 2.1 kg/day of nitrogen from the 
Centerville River Watershed.  Construction is anticipated to 
begin in FY2030. 
 
Project Justification: Residences in this area are located in 
very close proximity to Lake Wequaquet, Shallow Pond, and 
Bearse Pond and are completely dependent upon on-site 
solutions to address their wastewater. Additionally, most 
properties in this area have high groundwater, making 
replacing on-site septic systems very expensive.  In recent years, Lake Wequaquet, Shallow Pond, and Bearse Pond have 
experienced declining water quality.  As a result, the project area was identified as a needs area for pond protection 
and the project was identified in Phase 1 of the CWMP.     
 
Impact of Denial/Postponement: The area would remain unsewered. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting $350,000 $750,000 

Construction or Acquisition - $8,000,000 

Project Management - $350,000 

Project Contingency - $1,150,000 

All Other Cost - $1,000,000 

Total Project Cost $350,000 $11,250,000 

 
Basis for Cost Estimates: DPW Engineering 
 

Project Estimated Completion Date:  
2028/2030 

Design & Permit (months) 36 Construction (months) 24 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $350,000 Survey and Preliminary Design 

2027  $750,000 Final Design and Permitting 

2028 - - 

2029  $10,500,000 Construction 

2030 - - 

 
Source of Funding: Capital Trust Fund Reserves 
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PROJECT: DPW ς 26 DEPARTMENT PRIORITY: 17 of 66                 2025-110 

 
Project Working Title: Private Road Repairs ς Asa Meigs Road in Marstons Mills 
 
Project Location: Asa Meigs Road, Marstons Mills 
 
Project Description: :   Legislation passed in 2014 (Chapter 
339 of the Acts of 2014 - signed by the Governor on 
10/3/2014) allows that "the Town of Barnstable may from 
time to time, for the purpose of ensuring the safety of the 
general public, enter and make expenditures for undertaking 
maintenance and improvements within the layout, or any 
portion thereof, of one or more private ways within the 
Town".  To do this the Town must make "a declaration of 
common usage of such private way by the general public by 
vote of the Town CoǳƴŎƛƭϦΦ  /ƻƳƳƻƴ ǳǎŀƎŜ ƛǎ ŘŜŦƛƴŜŘ ŀǎ άŀ 
road or any portion thereof that has been commonly used by 
the general public for a period of at least 20 consecutive years 
of travel directly from 1 public road or area to another public 
ǊƻŀŘ ƻǊ ŀǊŜŀΦέ   
 
The FY26 request would address Asa Meigs Road in Marstons 
Mills. This road has degraded to the point where it requires 
frequent maintenance and causes safety concerns for vehicles and pedestrians traveling on the street.  In addition, 
drainage improvements are necessary on this roadway.  This project does not include the costs of accepting the private 
roads. 
 
Project Justification: The road in question is in common usage, in need of repair, and are heavily traveled.  All proposed 
roads will be reclaimed and repaved.  In addition to surface repairs, projects typically include installation or upgrading 
of drainage systems. Traffic calming and ADA accessibility will also be incorporated where possible and as appropriate. 
 
Impact of Denial/Postponement: The area would remain unsewered. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting $75,000 - 

Construction or Acquisition $450,000 - 

Project Management $20,000 - 

Project Contingency $65,000 - 

All Other Cost $25,000 - 

Total Project Cost $635,000 - 

 
Basis for Cost Estimates: DPW Engineering 
 

Project Estimated Completion Date:  2027 Design & Permit (months) 6 Construction (months) 6 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $ 635,000 Construction ς Asa Meigs Road, Marstons Mills  

2027 - - 

2028 - - 

2029 - - 

2030 - - 
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Source of Funding: Sewer Construction and Private Way Fund Reserves 
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PROJECT: MEA ς 26 DEPARTMENT PRIORITY: 10 of 14                 2025-111 

 
Project Working Title: Cotuit Town Dock Replacement and Resiliency Improvements ς Design and Permitting 
 
Project Location: 37 Oyster Place Rd, Cotuit 
 
Project Description: This project would fund design and 
permitting of a replacement of the Cotuit Town Dock and 
resiliency improvements to the dock and parking area.   
 
Project Justification: A 2021 assessment concluded that the 
dock should be rehabilitated or replaced within 3-5 years.  In 
addition, the dock and parking area frequently flood during 
coastal storm events.  The Regional Low Lying Roads tool 
predicts that the dock and much of the parking area will 
ŜȄǇŜǊƛŜƴŎŜ άǎǳƴƴȅ Řŀȅ ŦƭƻƻŘƛƴƎέΣ ƻǊ ŦƭƻƻŘƛƴƎ ŘǳǊƛƴƎ ƴƻǊƳŀƭ 
high tide cycles, prior to 2050.   
 
Impact of Denial/Postponement: Without funding, the docks 
condition would continue to deteriorate and it would remain 
susceptible to coastal storm flooding. 
 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting $337,500 - 

Construction or Acquisition - $1,950,000 

Project Management - $25,000 

Project Contingency - $275,000 

All Other Cost - - 

Total Project Cost $337,500 $2,250,000 

 
Basis for Cost Estimates: DPW Engineering 
 

Project Estimated Completion Date:  2028 Design & Permit (months) 18 Construction (months) TB
D 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $337,500 Design and Permitting 

2027 - - 

2028  $2,250,000 Construction 

2029 - - 

2030 - - 

 
Source of Funding: General Fund Bond Issue  
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PROJECT: DPW ς 26 DEPARTMENT PRIORITY: 2 of 66                 2025-112 

 
Project Working Title: Oyster Harbors Bridge Improvements ς Construction 
 
Project Location: Bridge Street at North Bay, Osterville 
 
Project Description: The existing Oyster Harbors Bridge is a 
three-span draw bridge which is the sole access to Grand 
Island.  The bridge was constructed in 1946 and requires 
significant repairs in order to remain operational.  This project 
will include the construction of repairs/rehabilitations to the 
bridge in order to extend its useful life. These 
repairs/rehabilitations include, but are not limited to, 
significant improvements to structural, mechanical, and 
electrical systems; painting of the bridge superstructure; and 
pedestrian accommodations including sidewalks, railings, 
ADA compliance, etc. 
 
Project Justification: Federal regulations (33 CFR 117.622) 
require that the draw span of the Oyster Harbors Bridge 
remain operational in order to maintain navigation. Each year 
the bridge requires significant maintenance in order to be 
functional during the busy summer months. Even with 
significant investment and attention, each year the bridge encounters operational issues which are a direct result of 
the age of the infrastructure.  Every two years MassDOT inspects the bridge and provides inspect reports listing dozens 
of necessary repairs.  In addition, in 2020 the Town commissioned a more detailed inspection by a bridge engineer 
consultant which identified over 115 defects, totaling millions of dollars in necessary repairs.  In 2021, the Town 
invested over $1,000,000 to address the most immediate and critical structural and safety issues.  However, there 
remain significant defects that require capital investment to keep the bridge operational.         
 
Impact of Denial/Postponement: The bridge will have more regular operational failures, resulting in inconvenience to 
those reliant on the bridge.  Continued postponement of these repairs risks significant failure of the bridge systems, 
which would ultimately result in isolation of Grand Island from the mainland.  
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - - 

Construction or Acquisition $2,500,000 $2,500,000 

Project Management $50,000 $50,000 

Project Contingency $400,000 $400,000 

All Other Cost $50,000 $50,000 

Total Project Cost $3,000,000 $3,000,000 

 
Basis for Cost Estimates: DPW Engineering 
 

Project Estimated Completion Date:  2028 Design & Permit (months) - Construction (months) 18 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $ 3,000,000 Construction (Rehab Project #1) 

2027 - - 

2028  $ 3,000,000 Construction (Rehab Project #2) 

2029 - - 
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2030 - - 

 
Source of Funding: General Fund Bond Issue  
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PROJECT: DPW ς 26 DEPARTMENT PRIORITY: 3 of 66                 2025-113 

 
Project Working Title: Public Roads Maintenance  
 
Project Location: ¢Ƙƛǎ ȅŜŀǊΩǎ ǇǊƻƎǊŀƳ ŀƴǘƛŎƛǇŀǘŜǎ ǊŜǇŀƛǊǎ ǘƻ 
the following roadways: Eel River Road, Osterville; Ocean 
Avenue, Hyannis; Nantucket Rd, Hyannis; Old Falmouth Road, 
Marstons Mills; Bay Lane, Centerville; Dale Avenue, Hyannis 
and Parker Road in Osterville. Other roads may be substituted 
if necessary due to accelerated deterioration rates, 
unexpected damage, opportunities to address certain roads 
with other funding, or other factors. Drainage projects 
(approx. 25 locations), chip sealing and preventive 
maintenance are also planned for various roads town-wide 
(approx. 6-10 miles) to extend their service life. Associated 
costs, including personnel, are included in this project. 
 
Project Description: Road rehabilitation work, milling, 
reclaiming, reconstructing and/or repaving of Town 
roadways.  Repairs may include one of several different 
approaches including full depth reconstruction, reclamation, 
asphalt overlay, milling and overlay, applying a chipseal 
surface layer or crack sealing. In addition to surface repairs, 
projects typically include installation or upgrading of drainage systems, curbing and sidewalks wherever practicable. 
Traffic calming and ADA accessibility will also be incorporated where possible and as appropriate. 
 
Project Justification: ¢ƘŜ tŀǾŜƳŜƴǘ aŀƴŀƎŜƳŜƴǘ tǊƻƎǊŀƳΩǎ ŎǳǊǊŜƴǘ ōŀŎƪƭƻƎ ƛǎ ŀǇǇǊƻȄƛƳŀǘŜƭȅ Ϸно Ƴƛƭƭƛƻƴ ŦƻǊ ǇǳōƭƛŎ 
road repairs.  The Town also has a backlog of approximately 140 locations where drainage improvements are required. 
The DPW receives numerous requests for speed evaluations on public roads, and traffic calming investigations which 
take resources to assess.  There are numerous locations where pedestrian safety and ADA accessibility improvements 
are warranted.  Continued investment in roadway maintenance projects prevents accelerated deterioration of the 
roadway network, which would otherwise result in costly repairs and future reconstruction of roadways.   
 
Impact of Denial/Postponement: The impact of denial or postponement will be accelerated deterioration of our public 
roadway network resulting in public safety hazards and liability, potential damage to private property, and increased 
repair costs.  
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting $75,000 $300,000 

Construction or Acquisition $3,000,000 $13,000,000 

Project Management $450,000 $1,800,000 

Project Contingency $350,000 $1,400,000 

All Other Cost $75,000 $300,000 

Total Project Cost $3,950,000 $16,800,000 

 
Basis for Cost Estimates: DPW Engineering 
 

Project Estimated Completion Date:  2026 Design & Permit (months) 6 Construction (months) 12 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $ 3,950,000 Design and Construction  
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2027  $ 4,050,000 Design and Construction  

2028  $ 4,150,000 Design and Construction  

2029  $ 4,250,000 Design and Construction  

2030  $ 4,350,000 Design and Construction  

 
Source of Funding: Capital Trust Fund Reserves and remaining funds in Town Council Order 2021-108. 
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PROJECT: DPW ς 26 DEPARTMENT PRIORITY: 4 of 66                 2025-114 

 
Project Working Title: Hawes Avenue Culvert Reconstruction 
 
Project Location: 0 Ocean Street and 11 Hawes Avenue, 
Hyannis 
 
Project Description: This project will complete the 
construction of needed repairs to a failing culvert underneath 
Hawes Avenue, Hyannis.  
 
Project Justification: Sinkholes underneath and adjacent to 
Hawes Avenue have been continually worsening over the 
years due to an old and degraded culvert that conveys water 
from Hyannis Harbor to an up-gradient salt marsh. The culvert 
needs repair or replacement in order to prevent further 
degradation of the roadway and/or catastrophic failure of the 
roadway.  
 
Impact of Denial/Postponement: Failure to construct this 
project will mean further deterioration of the infrastructure 
and Hawes Avenue.  If conditions worsen, there may be a 
need for emergency repair to maintain Hawes Avenue, or the 
crumbling pipe and roadway could restrict flow to the adjacent salt marsh; potentially leading to a loss of aquatic and 
land-based species.  
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting    - - 

Construction or Acquisition $1,250,000 - 

Project Management $125,000 - 

Project Contingency $300,000 - 

All Other Cost $25,000 - 

Total Project Cost $1,700,000 - 

 
Basis for Cost Estimates: DPW Engineering 
 

Project Estimated Completion Date:  2026 Design & Permit (months) 6 Construction (months) 12 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $ 1,700,000 Construction 

2027 - - 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: Capital Trust Fund Bond Issue and remaining funds in Town Council Orders 2019-046, 2019-117, 
2019-124, 2019-125 and 2019-126.  
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Asphalt and rock patches on Hawes Avenue due to broken culvert pipe under roadway (taken 3-15-2022). 
 

 

Culvert headwall and up-gradient salt marsh (taken 3-15-22). 

 

Junction manhole at the connection of an older culvert to a newer culvert that allows saltwater connection to the 
upgradient salt marsh (taken 3-15-22). 
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PROJECT: DPW ς 26 DEPARTMENT PRIORITY: 8 of 66                 2025-115 

 
Project Working Title: Freshwater Ponds ς Hamblin Pond Monitoring & Management Plan Program 
 
Project Location: Various Locations 
 
Project Description: This project will fund the continuation of 
the water quality monitoring and management plan 
development program.  This program allows the Town to 
better understand sources that impair our freshwater ponds, 
and recommends solutions.  The management plan is 
developed in a  
two-phase cycle.  The first phase consists of monitoring all 
nutrient sources, including: in-pond water quality, sediment 
nutrient release, stormwater inputs, groundwater input, 
dissolved oxygen, phytoplankton composition (including 
cyanobacteria), and stream inputs, when applicable.  The 
second phase involves the development of a management 
plan report (included in this request) that will be presented 
following the completion of the monitoring, recommending 
solutions and cost estimates for restoring pond water quality 
and mitigating algae blooms.  
 
To date, the Shubael Pond, Long Pond Marstons Mills, Lovells Pond, Lake Wequaquet, Bearses Pond, and Long Pond 
Centerville management plans have been funded, along with continued sample collection in the spring and fall at 25 
Great Ponds through the Pond and Lake Stewards Program (PALS).   
FY26 funds are anticipated to be used to perform water quality monitoring and development of a management plan 
report for Hamblin Pond.   
 
Project Justification: Hamblin Pond is a 115-acre Great Pond with maximum depth of 62-feet. It is one of three ponds 
in Barnstable that supports a cold-water fishery and is stocked annually in the spring and fall with trout.  It has public 
access from the Town Beach, Boat Landing, and Burgess Park.  Previously, Hamblin Pond was treated with alum in 1995 
and 2015, following pond-wide cyanobacteria blooms.  It has been 10-years since the 2015 alum treatment, annual 
cyanobacteria monitoring of Hamblin Pond shows Acceptable water quality for recreation and water quality monitoring 
of nutrients and dissolved oxygen indicate the Hamblin Pond water quality continues to be improved over the pre-2015 
conditions.  However, in an effort to be proactive in the management of Hamblin Pond, it is recommended that a 
ƳŀƴŀƎŜƳŜƴǘ Ǉƭŀƴ ōŜ ŘŜǾŜƭƻǇŜŘ ǘƻ ƛŘŜƴǘƛŦȅ ǘƘŜ ǎƻǳǊŎŜǎ ŎƻƴǘǊƛōǳǘƛƴƎ ǘƻ IŀƳōƭƛƴ tƻƴŘΩǎ ŎǳǊǊŜƴǘ ǿŀǘŜǊ ǉǳŀƭƛǘȅ ŀƴŘ ƳŀƪŜ 
management recommendations maintain optimal water quality.   
 
Impact of Denial/Postponement: The impact of anticipated sewer infrastructure on Long Pond Centerville will be better 
understood by studying the ponds prior to sewer connections.  This effort will identify the solutions that are needed to 
manage these ponds.  
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - - 

Construction or Acquisition $150,000 $585,000 

Project Management - - 

Project Contingency - - 

All Other Cost - - 

Total Project Cost $150,000 $585,000 
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Basis for Cost Estimates: Costs based on scope of work provided by the UMASS Dartmouth school for Marine Science 
and Technology in 2024 
 

Project Estimated Completion Date:  2026 Design & Permit (months) 6 Construction (months) 12 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $ 150,000 Hamblin Pond 

2027  $ 145,000 Crocker Pond (anticipated) Management Plan 

2028  $ 200,000 Mystic Lake and Middle Pond (anticipated), Management Plan 

2029  $ 80,000 Hinckley Pond (anticipated) Pond Management Plan 

2030  $160,000 Crystal and Parker Pond (anticipated) Management Plan 

 
Source of Funding: General Fund Reserves and remaining funds in Town Council Order 2021-109. 

 

Crocker Pond cyanobacteria scum 8/17/21 

 

 

Hinckley Pond cyanobacteria scum on 8/29/22 

 

 

Mystic Lake, cyanobacteria scum on 9/4/22 

 

Hamblin Pond, <1ò scum line 7/8/24 
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PROJECT: DPW ς 26 DEPARTMENT PRIORITY: 12 of 66                 2025-116 

 
Project Working Title: North Street Sidewalk Extension (West End Rotary to Stevens Street)-Construction 
 
Project Location: North Street, Hyannis from West End Rotary 
to Stevens Street 
 
Project Description: Construction of a new sidewalk on North 
Street from the West End Rotary to Stevens Street. 
 
Project Justification: There is an existing gap in the pedestrian 
infrastructure on North Street from the West End Rotary to 
Stevens Street.  A Road Safety Audit conducted in 2021 by the 
Cape Cod Commission on behalf of the Town identified this 
existing pedestrian infrastructure gap as a safety concern and 
recommended installation of a sidewalk in this location.  
Engineering staff agrees with the recommendation as this 
section of roadway is a desirable pedestrian connection and 
is currently unsafe for pedestrians to navigate.  DPW has 
received a number of inquiries from citizens in recent years 
requesting this sidewalk extension.  In addition, there has 
been at least one documented motor vehicle accident 
involving a pedestrian along this stretch of roadway in the 
past 5 years, reinforcing the need for improved pedestrian accommodations in this area.    
 
Impact of Denial/Postponement: Denial of the project will result in a lack of sidewalks for pedestrians along this section 
of roadway, thereby not addressing the identified pedestrian safety concern. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - - 

Construction or Acquisition $725,000 - 

Project Management $15,000 - 

Project Contingency $165,000 - 

All Other Cost $20,000 - 

Total Project Cost $925,000 - 

 
Basis for Cost Estimates: DPW Engineering  
 

Project Estimated Completion Date:  2027 Design & Permit (months) - Construction (months) 12 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $ 925,000 Construction 

2027 - - 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: Capital Trust Fund Bond Issue and remaining balances in Town Council Orders 2017-073, 2017-071, 
2018-095 and 2022-039. 
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PROJECT: DPW ς 26 DEPARTMENT PRIORITY: 13 of 66                 2025-117 

 
Project Working Title: Curb Ramps & Sidewalks ADA Transition Plan 
 
Project Location: Various locations around town where there 
is identified curb ramp and/or sidewalk non-conformance. 
 
Project Description: The project will continue repair or 
replace curb ramps and sidewalks to bring them into 
compliance with the Americans with Disabilities Act (ADA) 
and Massachusetts Architectural Access Board (MassAAB) 
requirements. 
 
Project Justification: Title II of The Americans with Disabilities 
Act (ADA) of 1990 specifically addresses the subject of making 
public services and public transportation accessible to those 
with disabilities. The Act applies to all facilities, including both 
facilities built before and after 1990. A requirement of the 
program is for state and local government, public entities, or 
agencies to perform self-evaluations of their current facilities, 
relative to the accessibility requirements of the ADA. The 
agencies are then required to develop a Transition Plan to 
address any deficiencies.  
 
¢ƘŜ C¸нр ŦǳƴŘƛƴƎΣ ŀƴŘ ǘƘƛǎ ȅŜŀǊΩǎ ǊŜǉǳŜǎǘ ǿƛƭƭ ōŜ ǳǎŜŘ ǇǊƛƴŎƛǇŀƭƭȅ ŦƻǊ ǘƘŜ DǊŜŀǘ {ǘǊŜŜǘǎ ǇǊƻƧŜŎǘΦ 
 
Impact of Denial/Postponement: This would delay implementation of federally- and state-mandated accessibility 
improvements, perpetuating non-compliance and adversely impacting the ability of pedestrians to utilize non-
conforming curb ramps and sidewalks. It might also expose the Town to increased risks of complaints and penalties. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting $25,000 $111,000 

Construction or Acquisition $256,000 $1,158,000 

Project Management $21,000 $14,000 

Project Contingency $66,000 $301,000 

All Other Cost - - 

Total Project Cost $368,000 $1,661,000 

 
Basis for Cost Estimates: DPW Engineering  
 

Project Estimated Completion Date:  2027 Design & Permit (months) - Construction (months) 12 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $ 368,000 Design, Permitting & Construction 

2027  $ 385,000 Design, Permitting & Construction 

2028  $ 405,000 Design, Permitting & Construction 

2029  $ 426,000 Design, Permitting & Construction 

2030  $ 445,000 Design, Permitting & Construction 

 
Source of Funding: Capital Trust Fund Bond Issue  
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Exceeds allowable cross-slope pitch 

 

 

Missing detectable warning 

 

 

Uneven surface 

 

Missing curb ramp 
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PROJECT: DPW ς 26 DEPARTMENT PRIORITY: 14 of 66                 2025-118 

 
Project Working Title: Public Bridge Replacement Studies 
 
Project Location: a) Mill Way over Maraspin Creek 
(Barnstable) ς built in 1936, re-built in 1996 
b) Bridge Street over North Bay/West Bay (Osterville) ς built 
in 1946, rehabilitated in 2020 
c) South Main Street/Main Street over Bumps River 
(Centerville/Osterville) ς built in 1957, rehabilitated in 2021 
 
Project Description: Following MassDOT standards, the 
bridge studies will identify parameters and constraints that 
will impact the design and construction for new bridge 
structures through field investigations, review of information 
related to the existing structures, review of available 
hydraulic and scour data, geotechnical data, environmental 
information, cultural resource information, and hazmat 
information. This information will be used to determine the 
most appropriate types of structures for the sites that address 
these parameters and constraints to be pursued in a 
subsequent Final Bridge Design phase.  The project goals are 
to improve public safety and accessibility, enhance user 
experience, replace aging infrastructure, and increase resiliency.   
 
Project Justification: Constructed between 1936 and 1957, these are the oldest bridges for which the Town is 
responsible.  While each of these bridges has been re-built or rehabilitated to some extent within the past 10 years, 
and MassDOT has rated these bridges in at least fair condition, they are past or within 10 years of the typical 75-year 
design life, and these bridges do not meet current standards.  Bridge engineers have recommended that the Town 
begin the process of designing replacement bridges at these locations, as it often takes 5-10 years to complete these 
projects.  
 
Impact of Denial/Postponement: The condition of the bridges will continue to deteriorate, resulting in escalating 
maintenance costs, and eventually unsafe conditions. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting $500,000 $1,000,000 

Construction or Acquisition - - 

Project Management - - 

Project Contingency - - 

All Other Cost - - 

Total Project Cost $500,000 $1,000,000 

 
Basis for Cost Estimates: DPW Engineering  
 

Project Estimated Completion Date:  2030 Design & Permit (months) - Construction (months) 24 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $ 500,000 Design & Permitting (bridge 1 study) 

2027  $ 500,000 Design & Permitting (bridge 2 study) 

2028  $ 500,000 Design & Permitting (bridge 3 study) 
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2029 - - 

2030 - - 

 
Source of Funding: General Fund Reserves and remaining balances in Town Council Orders 2010-111 and 2018-093.  

 
 

1 Maraspin Creek Bridge deteriorated structure 

 
 

2 Maraspin Creek Bridge uneven settlement 

 

3 North Bay Bridge severe corrosion 

 

 

4 North Bay Bridge exposed wires 

 

5 Bumps River Bridge some repairs require re-

build  

 

 

6 Bumps River Bridge some repairs require re-

build  
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PROJECT: DPW ς 26 DEPARTMENT PRIORITY: 20 of 66                 2025-119 

 
Project Working Title: Intersection Improvements ς South Main Street at Main Street (Centerville) / Craigville Beach 
Road 
 
Project Location: Intersection of South Main Street at Main 
Street (Centerville) / Craigville Beach Road, Centerville 
 
Project Description: The project will replace the existing 
antiquated traffic signal equipment with new traffic signal 
equipment (including pedestrian signal equipment which 
does not currently exist), make minor geometric 
improvements, install new pedestrian curb ramps, sidewalks, 
crosswalks, traffic signs and pavement markings. 
 
Project Justification: The existing traffic signal equipment at 
this location is antiquated and in need of replacement.   The 
intersection does not currently have pedestrian signals 
making crossings unsafe.  This project is necessary to improve 
public safety and convenience; to provide universal 
accessibility and to comply with state and federal accessibility 
requirements; and to replace deteriorated, damaged, 
deficient, or outdated infrastructure.  The project is 
anticipated to be completed as part of planned sewer 
construction through this intersection (Centerville Village Sewer Expansion ς South Phase).   
 
Impact of Denial/Postponement: If the proposed improvements are not funded the traffic signal equipment may fall 
into a state of disrepair, pedestrian safety will continue to be a concern, and the opportunity to leverage the sewer 
work in the area will be missed. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - - 

Construction or Acquisition $625,000 - 

Project Management $10,000 - 

Project Contingency $90,000 - 

All Other Cost $25,000 - 

Total Project Cost $750,000 - 

 
Basis for Cost Estimates: DPW Engineering  
 

Project Estimated Completion Date:  2027 Design & Permit (months) - Construction (months) 12 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $ 750,000 Construction 

2027 - - 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: General Fund Bond Issue  
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PROJECT: DPW ς 26 DEPARTMENT PRIORITY: 37 of 66                 2025-120 

 
Project Working Title: Old Stage Road (Shootflying Hill Road to Main Street, Centerville) Pedestrian Improvements ς 
Design and Permitting  
 
Project Location: Old Stage Road from Main Street to 
Shootflying Hill Road 
 
Project Description: This project is for pedestrian 
improvements on Old Stage Road from Main Street to 
Shootflying Hill Road. The project will include installing new 
ADA compliant sidewalks, improved crosswalks, and 
potentially other considerations such as bike lanes.  
 
Project Justification: The existing sidewalks on Old Stage 
Road from Route 28 to Shootflying Hill Road are not ADA 
ŎƻƳǇƭƛŀƴǘ ŀǎ ǎƘƻǿƴ ƛƴ ǘƘŜ ¢ƻǿƴΩǎ !5! {ŜƭŦ 9Ǿŀƭǳŀǘƛƻƴ ŀƴŘ 
Transition Plan. The intersection Old Stage Road and 
Shootflying Hill Road been identified as a part of the MassDOT 
Complete Streets Prioritization Plan.  The Town will be 
installing sewer in this area as part of Centerville Village 
Sewer Expansion North Project. This project presents an 
opportunity to address these sidewalk issues. 
 
Impact of Denial/Postponement: Failure to implement this project construction will perpetuate unsafe conditions for 
pedestrians and bicyclists traveling along the road.   
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting $125,000 - 

Construction or Acquisition - $1,300,000 

Project Management - $10,000 

Project Contingency - $200,000 

All Other Cost - $50,000 

Total Project Cost $125,000 $1,560,000 

 
Basis for Cost Estimates: DPW Engineering  
 

Project Estimated Completion Date:  2028 Design & Permit (months) 6 Construction (months) 12 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $ 125,000 Design and Permitting 

2027  $ 1,560,000 Construction 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: General Fund Reserves  
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PROJECT: DPW ς 26 DEPARTMENT PRIORITY: 46 of 66                 2025-121 

 
Project Working Title: Main Street, Centerville Village Pedestrian Improvements ς Design and Permitting  
 
Project Location: Main Street, Centerville Village 
 
Project Description: This project is for pedestrian 
improvements on Main Street, Centerville Village. The project 
will include replacing all existing sidewalks with new ADA 
compliant sidewalks, improved crosswalks, and potentially 
other considerations such as raised crosswalks, on-street 
parking improvements, street trees, lighting, etc. 
 
Project Justification: The pedestrian facilities in Main Street, 
Centerville Village are not ADA compliant, present trip/safety 
hazards, and are in failing condition.  In addition, the 
crosswalks in the village center are not in ideal locations to 
maximize sight distance and pedestrian safety.  Planned 
sewer expansion through the village center as well as the 
potential Park City Wind Project present opportunities to 
improve pedestrian facilities in the village as part of 
construction restoration.  The TownΩǎ /ƻƳǇƭŜǘŜ {ǘǊŜŜǘǎ 
Prioritization Plan identifies pedestrian improvements and 
crosswalk improvements on Main Street, Centerville Village as a priority project. 
 
Impact of Denial/Postponement: Failure to implement this project construction will perpetuate unsafe conditions for 
pedestrians and bicyclists traveling along the road.   
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting $250,000 - 

Construction or Acquisition - $1,950,000 

Project Management - $100,000 

Project Contingency - $300,000 

All Other Cost - $100,000 

Total Project Cost $250,000 $2,450,000 

 
Basis for Cost Estimates: DPW Engineering  
 

Project Estimated Completion Date:  2028 Design & Permit (months) 12 Construction (months) 6 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $ 250,000 Design and Permitting 

2027  $ 2,450,000 Construction 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: General Fund Reserves  
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PROJECT: DPW ς 26 DEPARTMENT PRIORITY: 47 of 66                 2025-122 

 
Project Working Title: Craigville Beach Road Pedestrian Improvements ς Design and Construction 
 
Project Location: Craigville Beach Road from Centerville River 
.ǊƛŘƎŜ ǘƻ /ƻǾŜƭƭΩǎ .ŜŀŎƘ 
 
Project Description: This project is for pedestrian 
improvements on Craigville Beach Road from approximately 
ǘƘŜ /ŜƴǘŜǊǾƛƭƭŜ wƛǾŜǊ .ǊƛŘƎŜ ǘƻ /ƻǾŜƭƭΩǎ .ŜŀŎƘΦ ¢ƘŜ ǇǊƻƧŜŎǘ ǿƛƭƭ 
include replacing all existing sidewalks with new ADA 
compliant sidewalks, sidewalk extensions, improved 
crosswalks, and potentially other considerations such as 
raised crosswalks, pedestrian flashing beacons, driveway 
reconfigurations, bike lanes, etc. 
 
Project Justification: The pedestrian facilities on Craigville 
.ŜŀŎƘ wƻŀŘ ŦǊƻƳ ǘƘŜ /ŜƴǘŜǊǾƛƭƭŜ wƛǾŜǊ .ǊƛŘƎŜ ǘƻ /ƻǾŜƭƭΩǎ 
Beach are inadequate to support the heavy pedestrian usage, 
particularly during the summer months.  Sidewalks do not 
exist for the entire length, crosswalks are not as safe as they 
ŎƻǳƭŘ ōŜΣ ŀƴŘ ōƛƪŜ ŦŀŎƛƭƛǘƛŜǎ Řƻ ƴƻǘ ŜȄƛǎǘΦ  ¢ƘŜ ¢ƻǿƴΩǎ 
Complete Streets Prioritization Plan identifies pedestrian 
improvements and crosswalk improvements on this section of Craigville Beach Road as a priority project. The Town will 
be installing sewer in this area in 2025-2026 as a part of Centerville Village South Sewer Expansion Project. This project 
presents an opportunity to correct these issues.      
 
Impact of Denial/Postponement: Failure to implement this project construction will perpetuate unsafe conditions for 
pedestrians and bicyclists traveling along the road.   
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting $200,000 - 

Construction or Acquisition - $1,400,000 

Project Management - $50,000 

Project Contingency - $200,000 

All Other Cost - $50,000 

Total Project Cost $200,000 $1,700,000 

 
Basis for Cost Estimates: DPW Engineering  
 

Project Estimated Completion Date:  2028 Design & Permit (months) 12 Construction (months) 6 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $ 200,000 Design and Permitting  

2027  $ 1,700,000 Construction 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: General Fund Reserves  



 

Town Manager Recommendations 124 
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PROJECT: SCH ς 26 DEPARTMENT PRIORITY: 1 of 91                 2025-123 

 
Project Working Title: BUE HVAC Equipment Replacement   
 
Project Location: Barnstable United Elementary School   
 
Project Description: ¢Ƙƛǎ ǇǊƻƧŜŎǘΩǎ ƻōƧŜŎǘƛǾŜ ǿƛƭƭ ōŜ ǘƻ ǊŜǇƭŀŎŜ 
all of the HVAC equipment at Barnstable United Elementary 
School.   
 
Project Justification: Equipment has exceeded its life 
expectancy and it is long overdue to be replaced. Repairs have 
been constant and ongoing to the point that a majority of the 
units do not work adequately and need to be replaced.  
 
The Indoor Air Quality Assessment by the State of 
Massachusetts details numerous deficiencies.  
 
With new HVAC equipment, the air quality will be greatly 
improved reducing health risks. Repair costs will be reduced.  
 
Impact of Denial/Postponement: Repairs will continue and 
units will fail, causing unsuitable conditions for staff and 
students. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting $1,000,000 - 

Construction or Acquisition - $8,000,000 

Project Management - - 

Project Contingency - - 

All Other Cost - - 

Total Project Cost $1,000,000 $8,000,000 

 
Basis for Cost Estimates: 3rd Party estimate. 
 

Project Estimated Completion Date:  2028 Design & Permit (months) 12 Construction (months) 6 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $1,000,000 Design Work for Complete HVAC Equipment Replacement 

2027  $8,000,000 Construction Costs for HVAC Replacement  

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: General Fund Bond Issue 
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PROJECT: SCH ς 26 DEPARTMENT PRIORITY: 2 of 91                 2025-124 

 
Project Working Title: BHS Remove and Replace Gym Floor 
 
Project Location: Barnstable High School 
 
Project Description: This project will remove the existing 
parquet floor, rubber floor below and plywood and replace it 
with a parquet floor according to current high school gym and 
professional basketball standards. 
 
Project Justification: When the existing floor was installed, it 
was installed on top of the old rubber floor which has 
plywood underneath it. The existing floor is lifting in some 
areas and repairs are costly. Additionally, the repairs cause 
the gym to be closed for several days which prevents high 
school sports from practicing and hosting games.  
 
Impact of Denial/Postponement: Continued lifting of 

flooring and old logo will still be on the floor.  

 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - - 

Construction or Acquisition $500,000 - 

Project Management - - 

Project Contingency - - 

All Other Cost - - 

Total Project Cost $500,000 - 

 
Basis for Cost Estimates: 3rd Party estimate. 
 

Project Estimated Completion Date:  Sept 2026 Design & Permit (months) 3 Construction (months) 6 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $500,000 Construction 

2027 - - 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: General Fund Bond Issue 
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PROJECT: SCH ς 26 DEPARTMENT PRIORITY: 3 of 91                 2025-125 

 
Project Working Title: Culinary Project Phase II 
 
Project Location: Barnstable High School 
 
Project Description: Phase II would be to complete the 
installation of a full service commercial/culinary arts type 
kitchen at the Barnstable High School. The project would 
include HVAC, commercial exhaust equipment and all 
necessary infrastructure to support a Culinary 
Arts/Massachusetts Skills Capital Grants Program. 
 
Project Justification: Addition of this facility would provide 
the necessary teaching space to prepare students who are 
interested in pursuing a career in the food service industry.  
 
Impact of Denial/Postponement: Denial of this CIP funding 
would result in this project not getting completed and the 
possibility of losing grant funding allocated to this project.  
 
 
 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - - 

Construction or Acquisition $550,000 - 

Project Management - - 

Project Contingency - - 

All Other Cost - - 

Total Project Cost $550,000 - 

 
Basis for Cost Estimates: 3rd Party Estimating Via Rowse Architects. 
 

Project Estimated Completion Date:  Sept 2026 Design & Permit (months) 3 Construction (months) 6 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $550,000 Construction 

2027 - - 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: General Fund Bond Issue 
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PROJECT: SCH ς 26 DEPARTMENT PRIORITY: 4 of 91                 2025-126 

 
Project Working Title: Performing Arts Center Upgrades / Repairs 
 
Project Location: Barnstable High School 
 
Project Description: The goal of this project is to improve the 
condition of the Performing Arts Center at Barnstable High 
School by Replacing the seating, adding new track lighting, 
upgrading the sound system and replacing the main fire 
curtain. Upgrade outdated safety equipment.   
 
Project Justification: There are a number of compelling 
reasons to repair/upgrade the Barnstable High School (BHS) 
Performing Arts Center, the most rented space in the district: 
 

 Improved sound quality. A failing sound system can 
make it difficult for performers to be heard and for audiences 
to enjoy the performances. Upgrading the sound system will 
improve the quality of the performances and make the BHS 
Performing Arts Center a more attractive venue for renters. 
 

 Improved lighting. Track lighting is a common type of 
lighting used in performing arts centers because it is versatile and can be used to create a variety of effects. 
 

 Improved safety. A ripped fire curtain is a safety hazard. Fire curtains are designed to contain fires and prevent 
them from spreading to other parts of the building. Repairing the main fire curtain will improve the safety of the BHS 
Performing Arts Center for performers, audiences, and staff. 
 

 Increased revenue. The BHS Performing Arts Center is a popular venue for a variety of events, including school 
performances, concerts, plays, and community events. Repairing/upgrading the Performing Arts Center will make it 
more attractive to renters, which will increase revenue for the District. 
 

 Improved morale. A well-maintained Performing Arts Center is a source of pride for the school and the 
community. Repairing/upgrading the Performing Arts Center will show that the district is committed to providing 
students with the best possible facilities. 
 
In addition to these benefits, repairing/upgrading the BHS Performing Arts Center can also help to attract new students 
and staff to the district. A well-maintained Performing Arts Center is a sign that the district is committed to the arts and 
to providing students with a well-rounded education. 
 
Impact of Denial/Postponement: Inequity, funding needs to be dispersed in an equitable fashion. Safety and 
compliance. This will bring the PAC up to the standards we have recently set by improving some of the Athletic Fields. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting $100,000 - 

Construction or Acquisition $2,800,000 - 

Project Management - - 

Project Contingency $100,000 - 

All Other Cost - - 

Total Project Cost $3,000,000 - 
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Basis for Cost Estimates: 3rd Party Estimating Via BPS Facilities Condition Assessment. 
 

Project Estimated Completion Date:  Jan 2026 Design & Permit (months) 0-6 Construction (months) 6-18 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $3,000,000 Performing Arts Center Upgrades / Repairs 

2027 - - 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: General Fund Bond Issue 
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PROJECT: SCH ς 26 DEPARTMENT PRIORITY: 5 of 91                 2025-127 

 
Project Working Title: Gym Floor Replacement 
 
Project Location: Barnstable West Barnstable Elementary 
School 
 
Project Description: This project included removing and 
replacing the existing hardwood gym floor. This would include 
painting lines. 
 
Project Justification: The existing floor is buckling causing 
tripping hazards. There is excessive wear in multiple locations 
on this floor. Prior repairs have resolved the problem 
temporarily however the buckling continues. There are 
several reasons to justify replacing an existing, original to the 
building, and greater than 60-year-old gym floor: 
 

 Safety: A worn-out gym floor can be a safety hazard 
for athletes and students. Over time, wood floors can develop 
cracks, splinters, and unevenness. These can lead to slips, 
trips, and falls. A new gym floor would be safer and more 
durable. 
 

 Appearance: A new gym floor would improve the appearance of the gym. A worn-out floor can be unsightly 
and make the gym look dated. A new floor would make the gym look brighter and more inviting. 
 

 Maintenance: A new gym floor would be easier to maintain than an old floor. Old wood floors often require 
frequent sanding and refinishing. A new floor would be more durable and require less maintenance. 
 
This would improve safety, performance, appearance, maintenance, and cost-effectiveness. It would also improve the 
overall morale of the school community. 
 
Impact of Denial/Postponement: The buckling will continue to worsen create more of a tripping hazard. This floor has 
had several repairs and patches, it is dangerous and in need of replacement.   
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - - 

Construction or Acquisition $190,000 - 

Project Management - - 

Project Contingency $10,000 - 

All Other Cost - - 

Total Project Cost $200,000 - 

 
Basis for Cost Estimates: 3rd Party Estimating Via BPS Facilities Condition Assessment. 
 

Project Estimated Completion Date:  Sept 2026 Design & Permit (months) 0-6 Construction (months) 12-
18 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $200,000 Gym Floor Replacement 
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2027 - - 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: General Fund Reserves 
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PROJECT: SCH ς 26 DEPARTMENT PRIORITY: 6 of 91                 2025-128 

 
Project Working Title: Mechanical Upgrades 
 
Project Location: All 9 Barnstable Public Schools  
 
Project Description: District Wide Boiler, Burners and Pump 
Upgrades. 
 
Project Justification: These mechanical upgrades such as a 
variable frequency drive (VFD) which is an electronic device 
that controls the speed and torque of an electric motor in 
heating, ventilation, and air conditioning (HVAC) systems or 
new efficient boilers and water heaters would be > 15% 
energy savings. Additionally, many of the mechanical systems 
in our schools are passed the typical useful life. These systems 
consist of large pumps, boilers, water heaters, air handlers, 
and general piping systems. This would assist with the 
replacement of some of these systems should there be an 
unexpected failure.  
 
Impact of Denial/Postponement: Will need to fund 
unpredictable repairs from the general maintenance budget. 
Some of these repairs could be 30-50% of the entire maintenance budget, leaving less for planned maintenance and 
repairs. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - - 

Construction or Acquisition $250,000 $250,000 

Project Management - - 

Project Contingency - - 

All Other Cost - - 

Total Project Cost $250,000 $250,000 

 
Basis for Cost Estimates: 3rd Party Estimating Via BPS Facilities Condition Assessment. 
 

Project Estimated Completion Date:  Sept 2026 Design & Permit (months) 0-6 Construction (months) 12-
18 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $250,000 Mechanical Upgrades 

2027  $250,000 Mechanical Upgrades 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: General Fund Bond Issue 
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PROJECT: SCH ς 26 DEPARTMENT PRIORITY: 7 of 91                 2025-129 

 
Project Working Title: HVAC Efficiency Upgrades 
 
Project Location: All BPS schools 
 
Project Description: To upgrade existing HVAC systems with 
energy efficient components.   
 
Project Justification: Existing HVAC equipment is in need of 
energy efficient upgrades throughout the District.  
 
Impact of Denial/Postponement: Denial of this project could 
result in extensive repair costs. 
 
 
 
 
 
 
 
 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - - 

Construction or Acquisition $350,000 $500,000 

Project Management - - 

Project Contingency - - 

All Other Cost - - 

Total Project Cost $350,000 $500,000 

 
Basis for Cost Estimates: 3rd Party Estimating Via BPS Facilities Condition Assessment. 
 

Project Estimated Completion Date:  Sept 2026 Design & Permit (months) 0-3 Construction (months) 3-6 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $350,000 Districtwide HVAC Repairs 

2027  $250,000 Districtwide HVAC Repairs 

2028  $250,000 Districtwide HVAC Repairs 

2029 - - 

2030 - - 

 
Source of Funding: General Fund Bond Issue 
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PROJECT: SCH ς 26 DEPARTMENT PRIORITY: 8 of 91                 2025-130 

 
Project Working Title: Barnstable Intermediate School Replace Gym Floor 
 
Project Location: Barnstable Intermediate School 
 
Project Description: This project included removing and 
replacing the existing rubber gym floor to include painting 
lines. 
 
Project Justification: The existing floor is rubber and worn in 
many spots and in need of replacing.  
 

 Safety: A worn-out gym floor can be a safety hazard 
for athletes and students.  A new gym floor would be safer 
and more durable. 
 

 Appearance: A new gym floor would improve the 
appearance of the gym. A worn-out floor can be unsightly and 
make the gym look dated. A new floor would make the gym 
look brighter and more inviting. 
 

 Maintenance: A new gym floor would be easier to 
maintain than an old floor. A new floor would be more durable and require less maintenance. 
 
This would improve safety, performance, appearance, maintenance, and cost-effectiveness. It would also improve the 
overall morale of the school community. 
 
Impact of Denial/Postponement:  
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - - 

Construction or Acquisition $250,000 - 

Project Management - - 

Project Contingency - - 

All Other Cost - - 

Total Project Cost $250,000 - 

 
Basis for Cost Estimates: 3rd Party Estimating Via BPS Facilities Condition Assessment. 
 

Project Estimated Completion Date:   Design & Permit (months)  Construction (months)  

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $250,000 Replace Gym Floor 

2027 - - 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: General Fund Bond Issue 
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PROJECT: SCH ς 26 DEPARTMENT PRIORITY: 9 of 91                 2025-131 

 
Project Working Title: Library Carpet Remove and Replace 
 
Project Location: Barnstable Intermediate School 
 
Project Description: The goal of this project will be to remove 
the existing carpet in the BIS library. The carpet will be replaced 
will a resilient rubber flooring that is low maintenance or carpet 
tile. 
 
Project Justification: The existing carpet at school is stained, 
torn, and pealing in many locations. This carpet needs to be 
commercially cleaned every year costing thousands of dollars in 
maintenance. The following reasons are why it is necessary to 
replace the library carpet at Barnstable Intermediate School 
with low-maintenance resilient flooring or rubber backed 
carpet tiles: 

 Maintenance: Rubber backed carpet tiles or rubberized 
resilient flooring is much easier to maintain. 

 Cost savings: Resilient flooring has a longer lifespan 
than carpet, so it will save the school money in the long run. 
Carpet tiles can be swapped out as necessary and will continue to absorb the noise levels desired. 

 Rubber flooring: Rubber flooring is another durable and easy-to-clean option. It is also slip-resistant, which is 
important for safety in a library environment. 
By replacing the library carpet, Barnstable Intermediate School can create a more hygienic, durable, and attractive 
space for students to learn and explore. 
 
Impact of Denial/Postponement: Continued increase in maintenance costs as well as further damage of the existing 
carpets. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - - 

Construction or Acquisition $162,700 - 

Project Management - - 

Project Contingency - - 

All Other Cost - - 

Total Project Cost $162,700 - 

 
Basis for Cost Estimates: 3rd Party Estimating Via BPS Facilities Condition Assessment. 
 

Project Estimated Completion Date:  Sept 2025 Design & Permit (months) 0-3 Construction (months) 6-18 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $162,700 Library Carpet Remove and Replace  

2027 - - 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: General Fund Reserves 
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PROJECT: SCH ς 26 DEPARTMENT PRIORITY: 10 of 91                 2025-132 

 
Project Working Title: Roof Top Unit (RTU) & Ventilator Replacement 
 
Project Location: Barnstable Intermediate School 
 
Project Description: Complete Replacement of Roof Top 
Ventilating Units (RTU) at BIS 
 
Project Justification: Existing RTU are greater than 25 years old. 
In many units the air conditioning compressors have failed and 
replacement parts are no longer available leaving a majority of 
the school building without ample cooling. This project 
originated in FY23, but due to additional equipment failure and 
added engineering design and scope changes, costs have 
increased.  
 
Impact of Denial/Postponement: Denial of this CIP funding 
would result in this project not getting completed and the 
school not having adequate air flow. Postponement would 
increase costs once again.  
 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - - 

Construction or Acquisition $2,100,000 - 

Project Management - - 

Project Contingency - - 

All Other Cost - - 

Total Project Cost $2,100,000 - 

 
Basis for Cost Estimates: 3rd Party Estimating Via BPS Facilities Condition Assessment. 
 

Project Estimated Completion Date:  Sept 2025 Design & Permit (months) 0-3 Construction (months) 4-6 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $2,100,000 BIS Roof Top Unit (RTU) & Ventilator Replacement 

2027 - - 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: General Fund Bond Issue 
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PROJECT: SCH ς 26 DEPARTMENT PRIORITY: 11 of 91                 2025-133 

 
Project Working Title: Demolition of Old Portable Offices 
 
Project Location: Barnstable Food Service and Barnstable 
Transportation Offices. 
 
Project Description: This project will demolish the old portable 
offices previously occupied by Barnstable Food Services and a 
second one used by Barnstable Transportation. 
 
Project Justification: These portable offices have been vacant 
for more than 3 years. They are an eyesore and a breeding 
ground for mice and other rodents. These are becoming 
dangerous as access into them continues to be boarded up after 
breaking and entering occurs.  
 
Demolishing these portable offices would improve the 
appearance of the Barnstable High School and Facilities 
campus. It would also improve the overall morale of the school 
community. 
 
Impact of Denial/Postponement: These portable office buildings will continue to deteriorate. 
 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - - 

Construction or Acquisition $80,000 - 

Project Management - - 

Project Contingency - - 

All Other Cost - - 

Total Project Cost $80,000 - 

 
Basis for Cost Estimates: Previous estimated and based on some in-house work taking place. 
 

Project Estimated Completion Date:   Design & Permit (months)  Construction (months)  

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026 $80,000 Demolition of Old Portable Offices 

2027 - - 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: General Fund Reserves 
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PROJECT: SCH ς 26 DEPARTMENT PRIORITY: 12 of 91                 2025-134 

 
Project Working Title: Exhaust Fan Replacement / Upgrades 
 
Project Location: Barnstable High School 
 
Project Description: The goal of this project will be to replace 
the existing Exhaust fans at BHS. 
 
Project Justification: There are a number of compelling reasons 
why Barnstable High School should replace its belt-driven 
exhaust fans with new direct drive units. Many of these exhaust 
fans have failing parts.  
 

 Direct drive exhaust fans are more efficient, reliable, 
quieter and last longer. Direct drive fans do not have any belts 
or pulleys that can slip or break.  
 

 Direct drive fans are more efficient, reliable, quiet, and 
durable than belt-driven fans. They can also help to improve the 
energy efficiency of the school building and save money on 
utility bills. 
 
Impact of Denial/Postponement: Continues down time due to the age of the existing fans and parts failing.   
 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting $45,000 - 

Construction or Acquisition $412,600 - 

Project Management - - 

Project Contingency $30,000 - 

All Other Cost - - 

Total Project Cost $507,600 - 

 
Basis for Cost Estimates: 3rd Party Estimating Via BPS Facilities Condition Assessment.  

Project Estimated Completion Date:  2026 Design & Permit (months) 0-6 Construction (months) 6-18 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $507,600 Exhaust Fan Replacement / Upgrades 

2027 - - 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: General Fund Bond Issue 
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PROJECT: SCH ς 26 DEPARTMENT PRIORITY: 13 of 91                 2025-135 

 
Project Working Title: Building Envelope, Masonry Repairs and Gutter work 
 
Project Location: Barnstable United Elementary School 
 
Project Description: This project will include repairing and 
repointing masonry, installing additional weep holes as 
required at several locations across the exterior of the school. 
Installing additional gutters in areas where there are none. 
 
Project Justification: This was highly recommended by the 
building envelope assessment report provided to us by the 
engineers issued January 2025. The exterior walls of this school 
need to breathe properly and not hold unwanted moisture 
within them which creates unhealthy air quality inside the 
building. 
 
Impact of Denial/Postponement: Denial or postponing of this 
project would only result in larger costs in the future, not only 
for the masonry work but for the damage the moisture with in 
the walls are causing. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting $50,000 - 

Construction or Acquisition $800,000 - 

Project Management - - 

Project Contingency $50,000 - 

All Other Cost - - 

Total Project Cost $900,000 - 

 
Basis for Cost Estimates: 3rd Party Estimating Via Engineering assessment plan and estimates. 

Project Estimated Completion Date:   Design & Permit (months)  Construction (months)  

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $900,000 Masonry Repair and Gutterwork 

2027 - - 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: General Fund Bond Issue 
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PROJECT: SCH ς 26 DEPARTMENT PRIORITY: 14 of 91                 2025-136 

 
Project Working Title: Locker Room Renovations 
 
Project Location: Barnstable High School 
 
Project Description: Renovate the existing BHS locker rooms.   
 
Project Justification: The locker rooms at Barnstable High 
School are extremely outdated, with failing fixtures in the 
bathrooms and showers, and old, rusty lockers that do not 
appropriately serve the needs of the students. This has a 
negative impact on the morale of both staff and students. 
 
Specific reasons why renovating the Barnstable High School 
locker rooms is a necessary investment: 
 

 Improve cleanliness and hygiene. Old, dilapidated 
locker rooms can be difficult to keep clean, which can lead to 
the spread of germs. Renovated locker rooms with new fixtures 
and finishes will be easier to clean and maintain, which will help 
to improve the health and well-being of students and staff. 
 

 Reduce downtime. When fixtures are failing in the locker rooms, it can disrupt the school day for students and 
staff. Renovated locker rooms with new fixtures will be less likely to break down, which will reduce downtime and 
improve efficiency. 
 

 Provide students with adequate storage space. Many of the existing lockers at Barnstable High School are too 
small to accommodate the needs of students. Renovated locker rooms with larger lockers will provide students with 
the space they need to store their belongings securely. 
 

 Boost morale. Clean, modern locker rooms can have a positive impact on the morale of both staff and students. 
Renovated locker rooms will create a more inviting and supportive environment for everyone in the school. 
 
In addition, renovating the Barnstable High School locker rooms can also lead to long-term savings. Old, inefficient 
plumbing fixtures can waste water and energy. New, water-efficient fixtures can save the school money on its utility 
bills. Additionally, new, durable fixtures and lockers will require less maintenance and repair, which can also save money 
in the long run. 
 
Impact of Denial/Postponement: Continued negative impact of morale for both students and staff. Loosing the benefit 
of combining the design fees with the recent Restroom renovations approved in FY25. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting $50,000 - 

Construction or Acquisition - $300,000 

Project Management - - 

Project Contingency - - 

All Other Cost - - 

Total Project Cost $50,000 $300,000 

 
Basis for Cost Estimates: 3rd Party Estimating Via BPS Facilities Condition Assessment. 
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Project Estimated Completion Date:  Jan 2027 Design & Permit (months) 0-6 Construction (months) 6-18 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $50,000 Locker Room Renovations Design 

2027  $300,000 Locker Room Renovations Construction 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: General Fund Reserves 
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PROJECT: SCH ς 26 DEPARTMENT PRIORITY: 15 of 91                 2025-137 

 
Project Working Title: IT Network Infrastructure Replacement and Upgrades 
 
Project Location: Barnstable Public Schools    
 
Project Description: This project will replacement and upgrade 
near end of life Network Switches/equipment across BPS 
 
Project Justification: The existing network equipment and 
switches are dated and nearing end of life, more than 10 years.  
This equipment will soon be difficult to service and may cause 
network outages and failures. Being ahead of the replacements 
over the next few years will allow the network to continue to 
service the district without interruption and save money on 
emergency replacement alternatives.  
 
Impact of Denial/Postponement: Potential disruption of 
network services for the District. 
 
 
 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - - 

Construction or Acquisition $160,000 $510,000 

Project Management - - 

Project Contingency - - 

All Other Cost - - 

Total Project Cost $160,000 $510,000 

 
Basis for Cost Estimates:  

Project Estimated Completion Date:   Design & Permit (months)  Construction (months)  

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $160,000 Network Equipment Replacement and Switches 

2027  $165,000 Continue to replace end of life switches 

2028  $170,000 Continue to replace end of life switches 

2029  $175,000 Continue to replace end of life switches 

2030 - - 

 
Source of Funding: General Fund Reserves 
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PROJECT: SCH ς 26 DEPARTMENT PRIORITY: 16 of 91                 2025-138 

 
Project Working Title: Security Camera Upgrades and Maintenance 
 
Project Location: Barnstable Public Schools    
 
Project Description: This project will upgrade existing security 
cameras across the 9 schools and provide preventative 
maintenance. 
 
Project Justification: Much of the District has received newer 
equipment but several areas need upgrades and additional 
cameras added. e.g.: athletic fields and exits to and from 
portables. Some equipment is nearing the end of life. 
 
Impact of Denial/Postponement: Potential safety issues. 
 
 
 
 
 
 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - - 

Construction or Acquisition  $200,000  $725,000 

Project Management - - 

Project Contingency - - 

All Other Cost - - 

Total Project Cost  $200,000  $725,000 

 
Basis for Cost Estimates:  

Project Estimated Completion Date:   Design & Permit (months)  Construction (months)  

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $200,000  Security Camera Upgrades and Maintenance 

2027  $225,000  Security Camera Upgrades and Maintenance 

2028  $250,000  Security Camera Upgrades and Maintenance 

2029  $250,000  Security Camera Upgrades and Maintenance 

2030 - - 

 
Source of Funding: General Fund Reserves 
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PROJECT: SCH ς 26 DEPARTMENT PRIORITY: 17 of 91                 2025-139 

 
Project Working Title: Replace Membrane Roof 
 
Project Location: Barnstable West Barnstable Elementary 
School 
 
Project Description: This project intends to replace the white 
membrane roof over the gymnasium and cafeteria sections of 
BWB. This membrane roofing will be replaced with asphalt 
shingles.  
 
Project Justification: There are many leaks in the existing 
membrane roof. The membrane roof is extremely slippery 
making repairs more difficult. During the winter months when 
there is snow or ice build up on this roof we have to close the 
daycare entrance to BWB. This is because the snow will slide off 
the roof creating a large pile in front of the door. The daycare 
entrance is closed out of caution. This roof is causing many of 
the problems with the Gym Floor. 
 
Impact of Denial/Postponement: Continued leaks into the 
building causing water damage. Also, the continued risk of the 
snow piling in front of the door.  
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting $50,000 - 

Construction or Acquisition $360,500 - 

Project Management - - 

Project Contingency $90,000 - 

All Other Cost - - 

Total Project Cost $500,500 - 

 
Basis for Cost Estimates: 3rd Party Estimating Via BPS Facilities Condition Assessment. 

Project Estimated Completion Date:  Jan 2026 Design & Permit (months) 0-3 Construction (months) 6-18 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026  $500,500 Replace Membrane Roof 

2027 - - 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: General Fund Bond Issue 
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PART VI ςDETAILED DESCRIPTIONS OF DEFERRED PROJECTS 
 

Comprehensive Wastewater Management Plan Projects 
 

PROJECT: CWMP-26 DEPARTMENT PRIORITY: 8 of 15                      

 
Project Working Title:  ²ŀǊǊŜƴΩǎ /ƻǾŜ !ǉǳŀŎǳƭǘǳǊŜ tǊƻƧŜŎǘ ς Design and Permitting 
 
Project Location: ²ŀǊǊŜƴΩǎ /ƻǾŜΣ ¢ƘǊŜŜ .ŀȅǎ 9ǎǘǳŀǊȅ 
 
Project Description: This project will fund the design and 
ǇŜǊƳƛǘǘƛƴƎ ŦƻǊ ǘƘŜ ²ŀǊǊŜƴΩǎ /ƻǾŜ !ǉǳŀŎǳƭǘǳǊŜ tǊƻƧŜŎǘΦ 
 
Project Justification: Shellfish filter feeders remove nitrogen 
ŦǊƻƳ ǘƘŜ ǿŀǘŜǊ ǘƘŜȅ ŦƛƭǘŜǊΦ ²ŀǊǊŜƴΩǎ /ƻǾŜ ǿŀǎ ƛŘŜƴǘƛŦƛŜŘ ŀǎ ŀ 
potential location for deploying shellfish aquaculture to 
reduce the nitrogen load into the Three Bays Estuary, and 
therefore, is proposed as a non-traditional nitrogen 
mŀƴŀƎŜƳŜƴǘ ǎƻƭǳǘƛƻƴ ƛƴ ǘƘŜ ¢ƻǿƴΩǎ /ƻƳǇǊŜƘŜƴǎƛǾŜ 
Wastewater Management Plan (CWMP).  However, in its 
ŎǳǊǊŜƴǘ ŎƻƴŘƛǘƛƻƴΣ ²ŀǊǊŜƴΩǎ /ƻǾŜ ƛǎ ǳƴǎǳƛǘŀōƭŜ ŦƻǊ ǎƘŜƭƭŦƛǎƘ 
habitat. Removal of sediments via dredging could potentially 
improve the water quality providing suitable shellfish 
habitat. 
 
Impact of Denial/Postponement: wŜǎǘƻǊŀǘƛƻƴ ƻŦ ²ŀǊǊŜƴΩǎ 
Cove is identified as an ideal project to be implemented in the 
first phase (years 0-10) of the CWMP to allow for monitoring and determination of any potential sewer offsets in the 
second phase (years 10-20).  Postponement would potentially extend implementation of this project beyond phase 1.  
 

Project Cost Estimates:     FY 2026 Future FY 

Design and Permitting - $300,000 

Construction or Acquisition - $TBD 

Project Management - $TBD 

Construction Contingency - $TBD 

All Other Cost - $TBD 

Total Project Cost - $TBD 

 
Basis for Cost Estimates: Department of Public Works Engineering 
 

Project Estimated Completion Date:  TBD Design & Permit (months) TBD Construction (months) TBD 

Cost/Description FY 2025 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026 - - 

2027  $300,000 Design & Permitting 

2028 - - 

2029  $TBD Construction 

2030 - - 
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Source of Funding: Sewer Construction and Private Way Fund. Design/permitting is not eligible for State Revolving Fund 
(SRF) funding.  Construction may be eligible for SRF funding and funding from the Cape Cod and Islands Water Protection 
Fund. 
 
Operating Budget Impact now or in future: This project is expected to increase routine maintenance, the extent of 
which will be dependent upon selected technology. 
 
Operating Budget Impact now or in future: This project is expected to increase routine maintenance, the extents of 
which will be dependent upon selected technology. 

 

tƘƻǘƻ мΥ CƭƻŀǘƛƴƎ ŀƭƎŀŜ ƛƴ ²ŀǊǊŜƴΩǎ /ƻǾŜΦ  

 
 

 
tƘƻǘƻ нΥ ¦ƭǾŀ ōŜƭƻǿ ǘƘŜ ǎǳǊŦŀŎŜ ƛƴ ²ŀǊǊŜƴΩǎ /ƻǾŜΦ   
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PROJECT: CWMP-26 DEPARTMENT PRIORITY: 9 of 15                      

 
Project Working Title: Mill Pond Dredging Project - Construction 
 
Project Location: Mill Pond, Marstons Mills 
 
Project Description: This project is to dredge Mill Pond to 
the extent permittable, thereby increasing the water 
residence time and improving nitrogen removal of the 
pond.  It is anticipated that this project will involve the 
removal of up to 30,000 cubic yards of material from the 
pond.   
 
Project Justification: Mill Pond has progressively been 
filling with silt and debris since its creation, to the point 
that it is in danger of becoming a bog with a stream 
meandering through it.  Its nitrogen removal capacity has 
been on the decline from a measured 20% removal to 10% 
removal during the past 20 years.  By comparison, healthy 
ponds have exhibited 30% to 50% nitrogen removal.  
Additional nitrogen removal resulting from this project will 
be quantified through post dredging water quality 
monitoring, which will be used to set the new baseline of 
nitrogen removal from Mill Pond into the Three Bays estuary and determine if the amount of proposed sewer 
expansion in Phase 3 can be reduced.    
 
Impact of Denial/Postponement: Restoration of Mill Pond is identified as an ideal project to be implemented in the 
first phase (years 0-10) of the CWMP and is one of few opportunities to reduce the mitogen load to the Three Bays 
over the near term. Postponement would extend nitrogen reduction in the Three Bays beyond phase 1.   
 

Project Cost Estimates:     FY 2026 Future FY 

 Construction - $4,000,000 

 Construction Contingency - $1,000,000 

 Post Restoration Monitoring - $150,000 

 Total Project Cost - $5,150,000 

 
Basis for Cost Estimates: Department of Public Works Engineering 
 

Project Estimated Completion Date:  TBD Design & Permit (months) 30 Construction (months) TB
D 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026 - - 

2027  $ 5,000,000 Construction 

2028  $ 150,000 Post Restoration Monitoring 

2029 - - 

2030 - - 

 
Source of Funding: Sewer Construction and Private Way Fund. Grants will be pursued for the project once permits 
are acquired. 
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Operating Budget Impact now or in future: None 
 

 
Surface of Mill Pond with aquatic vegation overgrowth. 

 
 

 
Surface of Mill Pond with aquatic vegation overgrowth. 

 

 
Mill Pond is located adjacent to the intersection of 

Route 149 and Route 28. 

 
Total depth of soft sediments (peach) versus the total 

depth of water (blue) 
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PROJECT: CWMP-26 DEPARTMENT PRIORITY: 10 of 15                      

 
Project Working Title: Long Beach Sewer Expansion ς Construction 
 
Project Location: Long Beach Road, Short Beach Road, Lake 
Elizabeth Drive, and adjacent roadways 
 
Project Description: This project will expand sewers to 
properties in the vicinity of Craigville Beach, Long Beach, 
Short Beach, and Lake Elizabeth.  The majority of the 
project is anticipated to include low-pressure sewers with 
on-site grinder pumps.  This project will install 
approximately 3 miles of sewers, connect approximately 
220 properties to municipal sewers, collect approximately 
35,000 gallons per day of wastewater and remove 
approximately 3.4 kg/day of nitrogen.  The project will 
include the decommissioning of the shared septic system 
near Lake Elizabeth. Construction is anticipated to begin in 
FY2027. 
 
Project Justification: Residences in this area are 
completely dependent on on-site solutions to address their 
wastewater.  Many of the properties in this area are within 
flood zones and velocity zones and have high groundwater, making replacing on-site septic systems very expensive.  
In addition, the residences in this area are near the nitrogen impaired Centerville River, impaired ponds (Lake 
Elizabeth and Red Lily Pond) ŀƴŘ ǇǳōƭƛŎ ōŀǘƘƛƴƎ ōŜŀŎƘŜǎ ό/ǊŀƛƎǾƛƭƭŜ .ŜŀŎƘΣ /ƻǾŜƭƭΩǎ .ŜŀŎƘΣ [ƻƴƎ .ŜŀŎƘύΦ  ¢ƘŜ ǇǊƻƧŜŎt 
will eliminate the Lake Elizabeth shared septic system.  The project will utilize the sewer infrastructure being installed 
as part of the Strawberry Hill Road Sewer Expansion Project and the sewers associated with the Centerville Village 
Sewer Expansion Project, further utilizing the investment in those assets.  As a result, this project was identified in 
Phase 1 of the CWMP. 
 
Impact of Denial/Postponement: The area would remain un-sewered, which would result in continued degradation 
ƻŦ ǿŀǘŜǊ ǉǳŀƭƛǘȅ ǘƻ /ŜƴǘŜǊǾƛƭƭŜ wƛǾŜǊΣ [ŀƪŜ 9ƭƛȊŀōŜǘƘΣ wŜŘ [ƛƭȅ tƻƴŘΣ /ǊŀƛƎǾƛƭƭŜ .ŜŀŎƘΣ /ƻǾŜƭƭΩǎ .ŜŀŎƘΣ ŀƴŘ [ƻƴƎ .ŜŀŎƘΦ  
Residents would be subject to high costs to replace failed septic systems, and the Town would continue to have to 
maintain the Lake Elizabeth shared septic system.   
 

Project Cost Estimates:     FY 2026 Future FY 

Construction - $8,000,000 

Project Contingency - $1,100,000 

Project Management - $400,000 

All Other Costs - $1,500,000 

Total Project Cost - $5,150,000 

 
Basis for Cost Estimates: Department of Public Works Engineering 
 

Project Estimated Completion Date:  2030 Design & Permit (months) 36 Construction (months) 24 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026 - - 

2027  11,000,000 Construction 

2028 - - 
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2029 - - 

2030 - - 

 
Source of Funding: Sewer Construction and Private Way Fund. Grants will be pursued for the project once permits 
are acquired. 
 
Operating Budget Impact now or in future:  None 
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PROJECT: CWMP-26 DEPARTMENT PRIORITY: 11 of 15                       

 
Project Working Title:  Osterville Woods Sewer Expansion ς Survey and Preliminary Design 
 
Project Location: Osterville Woods neighborhoods, 
Osterville 
 
Project Description: The project will expand municipal 
sewer to the residential properties located in the Osterville 
Woods neighborhood and adjacent neighborhoods.  This 
project will include the installation of mostly gravity sewer, 
some low pressure sewer and at least one municipal pump 
station.  The properties served will feed to the 
infrastructure to be installed as part of the Route 28 West 
and East projects. This project will install approximately 3.8 
miles of sewers, connect approximately 250 properties to 
municipal sewer, collect approximately 47,000 gallons per 
day of wastewater and remove approximately 4.7 kg/day 
of nitrogen. 
 
Project Justification: The western portion of the project 
area has been identified as a needs area for nitrogen 
removal within the Three Bays Watershed by 
Massachusetts Estuaries Program (MEP) modeling. The entire project area has been identified as a needs area for 
drinking water well protection as the project area is located within the Zone II to COMM Water supply wells. As a 
result, the project area was identified as a needs area for nitrogen removal and pond protection and the project was 
identified in Phase 1 of the CWMP. 
 
Impact of Denial/Postponement: The area would remain unsewered and the Three Bays Watershed and COMM 
drinking water wells would continue to receive nutrients and pollutants from septic systems. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design, Permitting, Evaluation, 
Study 

- $1,600,000 

Construction or Acquisition - $12,000,000 

Project Contingency - $1,200,000 

Project Management - $600,000 

Project Contingency  - $1,200,000 

All Other Costs - $1,000,000 

Total Project Cost - $17,600,000 

 
Basis for Cost Estimates: Department of Public Works Engineering 
 

Project Estimated Completion Date:2027 
(design/permitting) 2030 (construction) 

Design & Permit (months) 36 Construction (months) 36 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026 - - 

2027 $450,000 Survey and Preliminary Design 

2028 - - 

2029 $1,150,000 Final Design and Permitting 
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2030 $16,000,000 Construction 

 
Source of Funding: Sewer Construction and Private Way Fund. Design/permitting is not eligible for State Revolving 
Fund (SRF) funding.  Construction may be eligible for SRF funding and funding from the Cape Cod and Islands Water 
Protection Fund. 
 
Operating Budget Impact now or in future: This request is for engineering. Construction of the project will increase 
routine maintenance for the WPCD because of the new infrastructure being added to the system. Construction of 
the project will increase WPCD operating costs because of increased routine maintenance, personnel needs, 
electricity, etc. associated with the new infrastructure. Revenue will be generated in the form of sewer assessments 
and sewer usage fees. Construction is anticipated to be completed in FY 2030 so operating expenses and revenue is 
not projected until that time. 
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PROJECT: CWMP-26 DEPARTMENT PRIORITY: 12 of 15             

 
Project Working Title:  Old Yarmouth Road Sewer Expansion ς Construction 
 
Project Location: Old Yarmouth Road, Yarmouth Road, 
Joaquim Road, Bodick Road, Rosary Lane, Ferndoc Street 
and Route 28 from Cedar Street to Town Line 
 
Project Description: The project will expand municipal 
sewer to the north of Route 28 and east of Yarmouth 
Road. This project would provide municipal sewer to 
businesses and residences on Old Yarmouth Road, 
Yarmouth Road, Joaquim Road, Bodick Road, Rosary 
Lane, Ferndoc Street and Route 28 from Cedar Street to 
Town Line.  This project will install approximately 2.5 
miles of sewers, connect approximately 130 properties to 
municipal sewer, collect approximately 22,000 gallons 
per day of wastewater and remove approximately 
2.2 kg/day of nitrogen from the Lewis Bay Watershed.  
Construction is anticipated to begin in FY2028. 
 
Project Justification: Businesses and residences in this 
area are completely dependent on on-site solutions to 
address their wastewater, which has restricted economic growth in the area.  Additionally, the proposed sewer 
ŜȄǇŀƴǎƛƻƴ ŀǊŜŀ ƛǎ ŜƴǘƛǊŜƭȅ ƭƻŎŀǘŜŘ ǿƛǘƘƛƴ ǘƘŜ ½ƻƴŜ LL ǘƻ ǘƘŜ Iȅŀƴƴƛǎ ²ŀǘŜǊ {ȅǎǘŜƳΩǎ aŀƘŜǊ ŘǊƛƴƪƛƴƎ ǿŀǘŜǊ ǿŜƭƭǎΣ 
which have experienced contamination over the years. As a result, this project was identified in Phase 1 of the 
Comprehensive Wastewater Management Plan (CWMP) to address economic development and drinking water 
protection.    
 
Impact of Denial/Postponement: The area would remain unsewered, growth would be limited to what traditional 
on-site wastewater systems could sustain, and the adjacent drinking water wells would remain vulnerable to 
pollutants from septic systems. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design, Permitting, Evaluation, 
Study 

- - 

 Construction or Acquisition -  $10,000,000 

 Construction Contingency -  $1,000,000 

 Project Management -  $1,000,000 

 Project Contingency -  $250,000 

 All Other Costs -  $500,000 (Police Details) 

 Total Project Cost -  $12,750,000 

 
Basis for Cost Estimates: Department of Public Works Engineering 
 

Project Estimated Completion Date: 2027 
(design/permitting) 2029(construction) 

Design & Permit (months) 36 Construction (months) 24 

Cost/Description FY 2025 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026 - - 

2027 - - 
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2028 $12,750,000 Construction 

2029 - - 

2030 - - 

 
Source of Funding:  Sewer Construction and Private Way Fund. Design/permitting is not eligible for State Revolving 
Fund (SRF) funding.  Construction may be eligible for SRF funding and funding from the Cape Cod and Islands Water 
Protection Fund. 
 
Operating Budget Impact now or in future: This request is for engineering. Construction of the project will increase 
WPCD operating costs because of increased routine maintenance, personnel needs, electricity, etc. associated with 
the new infrastructure.  Revenue will be generated in the form of sewer assessments and sewer usage fees.  
Construction is anticipated to be completed in FY29 so operating expenses and revenue are not projected until the 
following year. 
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PROJECT: CWMP-26 DEPARTMENT PRIORITY: 13 of 15                      

 
Project Working Title:  Effluent Disposal Alternatives ς Design & Permitting 
 
Project Location: TBD 
 
Project Description: ¢Ƙƛǎ ǇǊƻƧŜŎǘ ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƘŜ ¢ƻǿƴΩǎ 
efforts to identify, evaluate, design, permit and eventually 
construct expanded effluent disposal facilities. This request 
is for design and permitting of a recommended solution. 
 
Project Justification: ¢ƻǿƴΩǎ /ƻƳǇǊŜƘŜƴǎƛǾŜ ²ŀǎǘŜǿŀǘŜǊ 
Management Plan (CWMP) calls for an additional 2.9 MGD 
to be treated at the Barnstable WPCF over the course of 
the next 30 years.  In 2020, the Town completed a 
groundwater modeling project to quantify the amount of 
effluent that can be disposed of at the Barnstable WPCF.  
The model predicted that the WPCF is nearing the limits of 
its disposal capacity by potentially causing groundwater 
mounding issues, and that additional effluent disposal 
considerations should be considered to accommodate the 
increase in the flows proposed in the CWMP.  The Town 
continues to investigate alternative options for effluent, 
and is working with technical experts, and DEP, on the issue.  It is anticipated that a solution will be necessary in 
order to advance with Phase 2 and 3 of the CWMP.    
 
Impact of Denial/Postponement: Locating and developing expanded effluent disposal facilities is a critical 
component of the CWMP.  Failing to successfully permit expanded effluent disposal capacity would delay wastewater 
expansion efforts.  Water quality will continue to degrade in the ¢ƻǿƴΩǎ ǿŀǘŜǊǿŀȅǎ ŀǎ ǎŜǿŜǊ ǇǊƻƧŜŎǘǎ ŀǊŜ Ǉǳǘ ƻƴ 
hold. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design, Permitting, Evaluation, 
Study 

- $TBD 

Construction or Acquisition - $TBD 

Construction Contingency - $TBD 

Project Management - $TBD 

Project Contingency - $TBD 

All Other Cost - $TBD 

Total Project Cost - $TBD 

 
Basis for Cost Estimates: Department of Public Works Engineering 
 

Project Estimated Completion Date:  2030 Design & Permit (months) 36 Construction  TBD 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026 - - 

2027  $TBD Final Design, Permitting 

2028 - - 

2029  $TBD Construction 

2030 - - 
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Source of Funding:  Sewer Construction and Private Way Fund. Design/permitting is not eligible for State Revolving 
Fund (SRF) funding.  Construction may be eligible for SRF funding and funding from the Cape Cod and Islands Water 
Protection Fund. 
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PROJECT: CWMP-26 DEPARTMENT PRIORITY: 14 of 15                      

 
Project Working Title: Nitrogen Removal Improvements and Water Pollution Control Facility Upgrade 
 
Project Location: Water Pollution Control Facility (WPCF) 
 
Project Description: This project includes installation of a 
Reverse Osmosis (RO) treatment process, installation of an 
Ultraviolet (UV) disinfection system, further effluent 
pumping modifications, and potentially addition of an 
Advanced Oxidation treatment process.  The project will 
be implemented if either future WPCF permits require it, 
selected effluent disposal options require it, or if the Town 
elects to go to that increased level of treatment. 
 
Project Justification: RO is a water purification process 
that uses a semi-permeable membrane to separate water 
ƳƻƭŜŎǳƭŜǎ ŦǊƻƳ ƻǘƘŜǊ ǎǳōǎǘŀƴŎŜǎΦ wh ƛǎ ǘƘŜ ŜȄƛǎǘƛƴƎ άǎǘŀǘŜ 
ƻŦ ǘƘŜ ŀǊǘέ ǘŜŎƘƴƻƭƻƎȅ ƛƴ ǿŀǎǘŜǿŀǘŜǊκǿŀǘŜǊ ǘǊŜŀǘƳŜƴǘΣ 
removing up to 99%+ of the dissolved salts (ions), particles, 
colloids, organics and bacteria from the feed water. 
Additionally, recent EPA studies have indicated that RO will 
remove between 90 and 99% of PFAS from the feed water.  
RO effectively produces distilled water.  The combination of the treatment processes that will be installed in previous 
phases of this upgrade, RO, and enhanced UV disinfection match or exceed the treatment requirements required by 
states that allow potable water reuse.  This could allow the Town to consider reuse as part of its effluent discussions, 
ŀƴŘ ǿƘŜƴ ŎƻƴǎƛŘŜǊƛƴƎ ǘƘŜ ƴŜŜŘ ŦƻǊ ŀŘŘƛǘƛƻƴŀƭ ŘǊƛƴƪƛƴƎ ǿŀǘŜǊ ǎƻǳǊŎŜǎ ŦƻǊ ǘƘŜ ¢ƻǿƴΩǎ ǿŀǘŜǊ ǎȅǎǘŜƳΦ    
 
Impact of Denial/Postponement: Much of this work will still have to be accomplished in the near future as the WPCFs 
existing processes are at, or beyond, their design life.  Additionally, denial will likely require significant sewer 
expansion in the Lewis Bay Watershed and limit the viable alternative effluent disposal options.  
 

Project Cost Estimates:     FY 2026 Future FY 

Design, Permitting, Evaluation, 
Study 

- $6,000,000 

Construction or Acquisition - $50,000,000 

Construction Contingency - $2,500,000 

Project Management - $5,000,000 

Project Contingency - $1,500,000 

All Other Cost - - 

Total Project Cost - $65,000,000 

 
Basis for Cost Estimates: Department of Public Works Engineering 
 

Project Estimated Completion Date:  TBD Design & Permit (months) 18 Construction (months) 24 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026 - - 

2027 - - 

2028 - - 

2029  $65,000,000 Construction 
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2030 - - 

 
Source of Funding:  Sewer Construction and Private Way Fund. Design/permitting is not eligible for State Revolving 
Fund (SRF) funding.  Construction may be eligible for SRF funding and funding from the Cape Cod and Islands Water 
Protection Fund. 
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PROJECT: CWMP-26 DEPARTMENT PRIORITY: 15 of 15                      

 
Project Working Title: Old Craigville Road Sewer Expansion ς Construction 
 
Project Location: Old Craigville Road and adjacent 
neighborhoods, Centerville 
 
Project Description: The project will expand municipal 
sewer to properties located on Old Craigville Road and 
adjacent neighborhoods.  This project will include the 
installation of mostly gravity sewer, some low pressure 
sewer and at least one municipal pump station.  This 
project will install approximately 6.6 miles of sewers, 
connect approximately 440 properties to municipal sewer, 
collect approximately 49,000 gallons per day of 
wastewater and remove approximately 4.9 kg/day of 
nitrogen from the Centerville River Watershed.  The 
properties served will feed to the infrastructure to be 
installed as part of the Strawberry Hill Road Sewer 
Expansion Project. Construction is anticipated to begin in 
FY2030. 
 
Project Justification: The northern portions of the project 
area have been identified as a needs area for nitrogen removal within the Centerville River Watershed by 
Massachusetts Estuaries Program (MEP) modeling as well as drinking water well protection (COMM Water supply 
wells).  The southerly portion of the project area has been identified as a needs area for pond protection as residences 
in this area are located in close proximity to Red Lily Pond and Lake Elizabeth and are completely dependent upon 
on-site solutions to address their wastewater.  As a result, the project area was identified as a needs area for nitrogen 
removal and pond protection and the project has been identified in Phase 1 of the CWMP as requiring sewer 
expansion.   
 
Impact of Denial/Postponement: ¢ƘŜ ŀǊŜŀ ǿƻǳƭŘ ǊŜƳŀƛƴ ǳƴǎŜǿŜǊŜŘ ǿƘƛŎƘ ƛǎ ƛƴŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ ¢ƻǿƴΩǎ /²atΦ  
Furthermore, the Centerville River Watershed, COMM drinking water wells, Red Lily Pond and Lake Elizabeth would 
continue to receive nutrients and pollutants from septic systems.  
 

Project Cost Estimates:     FY 2026 Future FY 

Design, Permitting, Evaluation, 
Study 

- - 

Construction or Acquisition - $22,000,000 

Construction Contingency - $2,200,000 

Project Management - $1,000,000 

Project Contingency - $1,000,000 

All Other Cost - $1,300,000 

Total Project Cost - $27,500,000 

 
Basis for Cost Estimates: Department of Public Works Engineering 
 

Project Estimated Completion Date: 2033 Design & Permit (months) 30 Construction (months) 30 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026 - - 
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2027 - - 

2028 - - 

2029 - - 

2030 $27,500,000 Design / Construction 

 
Source of Funding: Sewer Construction and Private Way Fund. Design/permitting is not eligible for State Revolving 
Fund (SRF) funding.  Construction may be eligible for SRF funding and funding from the Cape Cod and Islands Water 
Protection Fund. 

 
 
 
 

 
 
 
 
 
 



 

2026 CIP - Deferred Airport Enterprise Fund Projects 165 

 

Enterprise Fund Projects 
 

Airport Enterprise Fund 
 

PROJECT: AIR-26 DEPARTMENT PRIORITY: 2 of 7             

 
Project Working Title:  Design & Construct Terminal Bldg. Seasonal Structure  
 
Project Location: 480 Barnstable Road, Hyannis, MA  02601 
 
Project Description: As part of improvements proposed at 
the Cape Cod Gateway Airport as part of the Airport Master 
Plan Update, the terminal was identified for 
expansion/modifications to more adequately respond to 
passenger needs now and in the future.   
The proposed project is for the development of a temporary 
structure to accommodate passengers during peak seasonal 
commercial service activity, including Transportation 
{ŜŎǳǊƛǘȅ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ ό¢{!ύ ǊŜǉǳƛǊŜƳŜƴǘǎ ό¢{!Ωǎ 
Recommended Security Guidelines for Airport Planning, 
Design, and Construction). Deficiencies were noted with an 
inability to efficiently provide spacing for screened 
passengers with the current terminal spaces due to seasonal 
increases in passenger traffic.  With the arrival of American 
Airlines in the summer of 2024, and existing tenants of 
JetBlue and Cape Air and their customers, the current 
ǘŜǊƳƛƴŀƭ ōǳƛƭŘƛƴƎΩǎ ŜȄƛǎǘƛƴƎ ŘŜŦƛŎƛŜƴŎƛŜǎ ǎǿŜƭƭŜŘΣ ǿƘƛŎƘ 
include lack of passenger hold room space. Now with increased operations expected for the summer of 2025 as 
American Airlines adds to their daily service (LGA and DCA started in the 2024 season and PHL and ORD are planned to 
be added in the 2025 season), the additional space is needed now more than ever. 
Terminal enhancements were identified in the Airport Master Plan Update but with little detail except for anticipated 
square foot requirements based on passenger forecasts. The scope of the project will include design and construction 
for a temporary terminal structure deemed necessary to handle seasonal activity, very similar to what is experienced 
ŀǘ ǘƘŜ LǎƭŀƴŘ ŀƛǊǇƻǊǘǎ ƻŦ bŀƴǘǳŎƪŜǘ ŀƴŘ aŀǊǘƘŀΩǎ ±ƛƴŜȅŀǊŘΦ  
 
Project Justification: Customers will be affected without adequate post-screening seating options.  The existing post-
security hold room can accommodate 138 passengers.  We surpassed these numbers on several occasions in the 
summer 2024 at peak times (between 11:30 ς 1:00).  Added daily service to PHL and Saturday service to ORD in 2025 
will exacerbate the situation as detailed below. With all airlines being on average 85% - 100% capacity throughout the 
summer, this will be an issue for the many visitors that frequent Cape Cod in the summer and add significant value to 
the local economy and must be addressed. 
 
Impact of Denial/Postponement: To deny or postpone funding of this capital project will not allow the Airport to 
adequately accommodate passengers using the facility for air transportation needs.  Customers will be affected without 
adequate post-screening seating options.  The existing post-security hold room can accommodate 138 passengers.  We 
surpassed these numbers on several occasions in the summer 2024 at peak times (between 11:30 ς 1:00).  Added daily 
service to PHL and Saturday service to ORD in 2025 will exacerbate the situation. Exceeding capacity by 216 passengers 
(daily) or 183 passengers @ 85% aircraft capacity and 291 passengers (Saturday only) or 247 passengers @ 85% aircraft 
capacity.   
 

Project Cost Estimates:     FY 2026 Future FY 
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Design & Permitting - - 

Construction or Acquisition - $6,500,000 

All Other Cost -  

Total Project Cost - $6,500,000 

 
Basis for Cost Estimates: An estimation of fees was developed in August 2026 with final estimates supplied on 
8/26/2024 and are based on 2024 design, bid specification development, construction material and labor using 
prevailing wage rates. A more refined Scope of Work (SOW) and fees will need to be developed. The SOW and fees will 
undergo an Independent Fee Estimate (IFE) as required by the Federal Aviation Administration (FAA). The project will 
ōŜ ōƛŘ ǘƘǊƻǳƎƘ ǘƘŜ ¢ƻǿƴ ƻŦ .ŀǊƴǎǘŀōƭŜΩǎ /ƘƛŜŦ tǊƻŎǳǊŜƳŜƴǘ hŦŦƛŎŜΦ   
 

Project Estimated Completion Date:  2027 Design & Permit (months) 12 Construction (months) 6-12 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026 - - 

2027  $6,500,000 Design & Construct Terminal Bldg. Seasonal Structure (BIL FY2024/2025/Entitlement) 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: The FAA has increased funding share for FFY2026 and FFY2027 projects as follows: Funding from 
FAA (95%), MassDOT Aeronautics (2.5%) and local share (2.5%).  This funding source is not always guaranteed. Current 
project = 2.5% Airport share or $162,500.00. 
 
Operating Budget Impact now or in future: Facility routine maintenance is expected.  
 

Checkpoint at Capacity 2024 Season 

  

 
 
 



 

2026 CIP - Deferred Airport Enterprise Fund Projects 167 

 

PROJECT: AIR-26 DEPARTMENT PRIORITY:  3 of 7             

 
Project Working Title: RW 15-33 Aeronautical Study / Airspace Analysis (for Future Reconstruction) 
 
Project Location: 480 Barnstable Road, Hyannis, MA  02601 
 
Project Description: As part of the proposed Runway 15/33 
Reconstruction and Extension, the airport will need to 
conduct an aeronautical study and acquire easements for the 
airport to protect the runway approaches. The Federal 
Aviation Administration (FAA) provides funding for these 
purposes.  It is always preferable for an airport to be 
surrounded by a buffer of vacant property. However, when 
adjacent property has already been developed, the FAA may 
conclude that an avigation easement is appropriate to 
control any future air rights that might be hazardous to flight 
to protect the airspace from obstructions. Certain 
regulations require the acquisition of sufficient property 
rights (such as air rights) that will protect an runways 
approach and both pilots and the people on the ground. 
An aeronautical study will define the number of avigation 
easements needed.  An avigation easement is a property 
right acquired from a landowner which protects the use of 
airspace above a specified height and imposes limitations on use of the land subject to the easement. Generally, uses 
that attract birds or interfere with pilot visibility and instrumentation are prohibited. Whether or not existing uses and 
structures are permitted to remain, this is often a function of the distance from the runway. Any manmade structures 
or natural growth which penetrates the specified heights must be removed. A typical avigation easement not only 
describes the rights acquired and restrictions on the use of the property, but it will also include a document called 
Exhibit A, which provides a graphic depiction of the elevations and dimensions of the easement. 
 
Project Justification: The total project includes review of existing and proposed easements/acquisition within the 
approach of Runway 15.  Easements are needed and necessary to meet existing runway approach clearance 
requirements as noted above and to implement development alternatives that improve the airport and future 
operations. This is a safety related project that is to ensure that the airport meets approach clearance requirements for 
not only the existing approach surfaces but also for the future approach surfaces associated with the runway extension 
of 895 feet.  The following projects require easements: 
 
ω Existing Runway approaches; and 
ω Runway 15/33 extension approaches. 
 
Impact of Denial/Postponement: To deny or postpone funding of this capital project will not allow the Airport to 
adequately accommodate future facility and safety enhancements for air transportation needs.  This is a safety related 
project that is to ensure that the airport meets approach clearance requirements for not only the existing approach 
surfaces but also for the future approach surfaces associated with the runway extension of 895 feet.   
 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - $320,000 

Construction or Acquisition - - 

All Other Cost - $5,000 

Total Project Cost - $325,000 
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Basis for Cost Estimates: An estimation of fees was developed in August 2026 with final estimates supplied on 
8/26/2024 and are based on 2024 design, bid specification development, and labor using prevailing wage rates. A more 
refined Scope of Work (SOW) and fees will need to be developed. The SOW and fees will undergo an Independent Fee 
Estimate (IFE) as required by the Federal Aviation Administration (FAA). The project will be bid through the Town of 
.ŀǊƴǎǘŀōƭŜΩǎ /ƘƛŜŦ tǊƻŎǳǊŜƳŜƴǘ hŦŦƛŎŜΦ   
 

Project Estimated Completion Date:  2027 Design & Permit (months) 12
-
24 

Construction (months) - 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026 - - 

2027  $325,000.00 RW 15-33 Aeronautical Study / Airspace Analysis (for Future Reconstruction) 

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: The FAA has increased funding share for FFY2026 and FFY2027 projects as follows: Funding from 
FAA (95%), MassDOT Aeronautics (2.5%) and local share (2.5%).  This funding source is not always guaranteed. Current 
project = 2.5% Airport share or is $8,125.00. 
 
Operating Budget Impact now or in future: N/A  
 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

2026 CIP - Deferred Airport Enterprise Fund Projects 169 

 

PROJECT: AIR-26 DEPARTMENT PRIORITY: 4 of 7             

 
Project Working Title: Terminal Building HVAC Replacement 
 
Project Location: 480 Barnstable Road, Hyannis, MA  02601 
 
Project Description: As part of improvements proposed at 
the Cape Cod Gateway Airport, the terminal building is in 
need of a replacement of its HVAC system.  The construction 
of the Terminal was completed in the fall of 2011. The facility 
is over 12 years old and some of the appliances such as the 
Heating and Air Condition Systems (HVAC) show their age 
and need replacement.   
 
Project Justification: Over the past few years, the airport has 
been required to conduct more than routine maintenance on 
its HVAC units for the Terminal.  Although contracted 
maintenance is performed twice per year, the systems are 
starting to show their age and are in need of more frequent 
maintenance.   
 
There are concerns that if left alone, customers, tenants and 
airport and federal staff could experience discomfort and 
dissatisfaction in the transportation systems on Cape Cod.  If left alone, this Airport will not be able to meet Town 

Council Strategic Plan beliefs: Ṋ Protecting the health and safety of citizens   Ṋ Being fiscally responsible  Ṋ Operating 

creatively and with flexibility  Ṋ Preserving the integrity of the Town of Barnstable  Ṋ Each council member's stake in 

the betterment of the community  Ṋ Decisions being made in the best interest of the whole Town of Barnstable.  As 
well as meeting the strategic plan goals: finance, economic development, public health and safety, and town 
infrastructure and assets. Nor will the airport be allowed to provide visitors and citizens alike with a quality 
transportation facility.  
 
Impact of Denial/Postponement: To deny or postpone funding of this capital project will not allow the Airport to 
adequately accommodate customers, tenants and airport and federal staff.  Not only do we cater to air carrier 
passengers, many tenants lease office space from the airport for their staff and employees. Tenants such as American 
Airlines, Cape Air, JetBlue; Hertz, Enterprise, Avis and Budget rental car companies; Island Café Express, Transportation 
Security Administration, Airport Administrative staff and others need to have improved HVAC conditions in their 
workplace.    
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - - 

Construction or Acquisition - $2,495,000 

All Other Cost - $5,000 

Total Project Cost - $2,500,000 

 
Basis for Cost Estimates: An estimation of fees was developed in August 2026 with final estimates supplied on 
8/26/2024 and are based on 2024 design, bid specification development, construction material and labor using 
prevailing wage rates. A similar project is out for bid now for the Tower HVAC replacement, which will supply more real-
world estimates.  A more refined Scope of Work (SOW) and fees will need to be developed. The SOW and fees will 
undergo an Independent Fee Estimate (IFE) as required by the Federal Aviation Administration (FAA). The project will 
ōŜ ōƛŘ ǘƘǊƻǳƎƘ ǘƘŜ ¢ƻǿƴ ƻŦ .ŀǊƴǎǘŀōƭŜΩǎ /ƘƛŜŦ tǊƻŎǳǊŜƳŜƴǘ hŦŦƛŎŜΦ   
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Project Estimated Completion Date:  2028 Design & Permit (months) 12 Construction (months) 12 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026 - - 

2027  $2,500,000 Terminal Building HVAC Replacement  

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: The FAA has increased funding share for FFY2026 and FFY2027 projects as follows: Funding from 
FAA (95%), MassDOT Aeronautics (2.5%) and local share (2.5%).  This funding source is not always guaranteed. Current 
project = 2.5% Airport share or is $62,500.00. 
 
Operating Budget Impact now or in future: N/A  
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PROJECT: AIR-26 DEPARTMENT PRIORITY: 5 of 7                     

 
Project Working Title: Replace SRE Equipment - Airport #38 (ASV Skid Steer Plow for EMAS circa 2004). 
 
Project Location: 480 Barnstable Road, Hyannis, MA  02601 
 
Project Description: As a public use airport, Cape Cod 
Gateway Airport is required to maintain the facility to meet 
various Federal Aviation Administration (FAA) requirements 
and to satisfy its Airport Certification (FAA FAR Part 139 
airport certification) requirements per the Department of 
Transportation. This includes removal of snow and other 
runway contamination to federal standards and for the 
safety of the flying public. 
 
Snow Removal Equipment (SRE) must be maintained 
regularly to ensure that during snow events, the airport can 
adequately and safely remove snow and other airfield 
contaminants (ice, slush and etcetera) from all surfaces.  It is 
a requirement of the FAA and various federal regulations and 
assurances to maintain the airport in an open condition for 
public use (similar to DOT and Town owned roads).   
 
When certain FAA approved equipment is eligible for replacement with FAA grant assistance, SRE vehicles and 
equipment must be evaluated and replaced as necessary so that the airport has the ability to meet requirements of its 
operating certificate and FAA airport mandates. This project is to replace Airport #38 (ASV Skid Steer Plow for EMAS 
circa 2004). 
 
Project Justification: With approximately 1.5 million square feet of pavement, that includes two active runways, several 
aircraft taxiways and aircraft parking ramps that must be maintained and opened as soon as possible during snow 
events and to maintain our FAA FAR Part 139 airport certification, certain equipment must be available and in good 
condition to perform as required. Failure to do so would be in violation of the FAR Part 139 airport certification, and 
various Airport Grant Assurances, violating federal law. 
 
Impact of Denial/Postponement: To deny or postpone funding of this capital project will not allow the Airport to be 
operational for the public and/or in full compliance with Federal, State, and Local agencies and may also have long term 
financial consequences with regard to receipt of future Federal and State grants.   
 
With approximately 1.5 million square feet of pavement, that includes two active runways, several aircraft taxiways 
and aircraft parking ramps that must be maintained and opened as soon as possible during snow events and to maintain 
our FAA FAR Part 139 airport certification, certain equipment must be available and in good condition to perform as 
required. Failure to do so would be in violation of the FAR Part 139 airport certification, and various Airport Grant 
Assurances, violating federal law. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - $27,000 

Construction or Acquisition - $70,000 

All Other Cost - $3,000 

Total Project Cost - $100,000 
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Basis for Cost Estimates: CŜŜ ŜǎǘƛƳŀǘŜǎ ǿŜǊŜ ŘŜǾŜƭƻǇŜŘ ōȅ ǘƘŜ !ƛǊǇƻǊǘΩǎ ƻƴ-call Engineering team, Airport Solutions 
DǊƻǳǇΣ уκнсκнлнп ōǳǘ ǳǇŘŀǘŜ Ƴŀȅ ōŜ ƴŜŜŘŜŘΦ ¢ƘŜ ǇǊƻƧŜŎǘ ǿƛƭƭ ōŜ ōƛŘ ǘƘǊƻǳƎƘ ǘƘŜ ¢ƻǿƴ ƻŦ .ŀǊƴǎǘŀōƭŜΩǎ /ƘƛŜŦ 
Procurement Office for the equipment needed.   
 

Project Estimated Completion Date:  FY 2027 Design & Permit (months) 3 Construction (months) 6-12 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026 - - 

2027 $100,000 Replace SRE Equipment - Airport #38 (ASV Skid Steer Plow for EMAS circa 2004). 

2028   

2029   

2030   

 
Source of Funding:  Funding by MassDOT AD (80%), and local share (20%) from airport enterprise funds. Airport share 
is $20,000. 
 
Operating Budget Impact now or in future:  Routine vehicle maintenance.  
 

 
 

Airport #38 (ASV Skid Steer Plow for EMAS circa 2004) 
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PROJECT: AIR-26 DEPARTMENT PRIORITY: 6 of 7                     

 
Project Working Title: Design & Reconstruct RW15-33 
 
Project Location: 480 Barnstable Road, Hyannis, MA  02601 
 
Project Description: As part of the Federal Aviation 
!ŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ όC!!ύ Ǝƻŀƭǎ ǘƻ ƛƳǇǊƻǾŜ ŀƴŘ ŎƻǊǊŜŎǘ ŀƛǊǇƻǊǘ 
layout deficiencies, enhance aircraft safety, and ensure 
compliance with regulatory guidance, this project serves to 
correct non-standard construction associated with the 
pavement thickness on Runway 15-33, in advance of taxiway 
Delta (D) and Echo (E) realignment projects and shifting and 
extending Runway 15 to ensure compliance with regulatory 
guidance. 
As part of the proposed Runway 15/33 Reconstruction, the 
airport will need to improve on the thickness of the 
pavement to accommodate the existing aircraft that use the 
ŀƛǊǇƻǊǘ ǘƻŘŀȅΦ  /ǳǊǊŜƴǘƭȅΣ ŀ ǇŀǾŜƳŜƴǘ ǘƘƛŎƪƴŜǎǎ ƻŦ пέ ŜȄƛǎǘǎ 
and the FAA requires a thiŎƪƴŜǎǎ ƻŦ фέ ǘƻ ƳŜŜǘ ŦŜŘŜǊŀƭ ŘŜǎƛƎƴ 
standards.   
¢Ƙƛǎ ǇǊƻƧŜŎǘ ŀƭǎƻ ƛƴŎƭǳŘŜǎ ŀƴ ǳǇŘŀǘŜ ǘƻ ǘƘŜ ŀƛǊǇƻǊǘΩǎ ǘǊƛ-
annual Disadvantaged Business Enterprise (DBE) 49 CFR Part 
26 Program.  Cape Cod Gateway Airport has established a Disadvantaged Business Enterprise (DBE) Program in 
accordance with regulations of the U.S. Department of Transportation (DOT), 49 CFR Part 26. The Cape Cod Gateway 
Airport has received Federal financial assistance from the Department of Transportation, and as a condition of receiving 
this assistance, the Cape Cod Gateway Airport has signed an assurance that it will comply with 49 CFR Part 26 (hereafter 
referred to as "Part 26").  It is the policy of the Airport to ensure that DBEs as defined in Part 26, have an equal 
opportunity to receive and participate in DOT-assisted contracts. Thus, tri-annually, the program is evaluated and based 
on the list of upcoming federally funded projects, the plan goals are analyzed and a new plan developed and submitted 
to the FAA.  Such plan development is an eligible FAA expense and can receive federal funding for this effort. 
 
Project Justification: The total project includes the design and reconstruction of the pavement on Runway 15-33 to 
meet federal design standards.  Justification for the project is that the airport meet the design standards for runway 
pavement to accommodate the aircraft that cuǊǊŜƴǘƭȅ ǳǎŜ ǘƘŜ ŀƛǊǇƻǊǘΣ ǿƘƛŎƘ ǊŜǉǳƛǊŜǎ фέ ƻŦ ǇŀǾŜƳŜƴǘΣ ƴƻǘ ǘƘŜ пέ ƻŦ 
pavement that exists today.   
 
Impact of Denial/Postponement: To deny or postpone funding of this capital project will not allow the Airport to 
adequately accommodate existing facility and safety for air transportation needs.  This is a safety related project that 
is to ensure that the airport meets design criteria requirements.   
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - - 

Construction or Acquisition - $24,100,000 

All Other Cost - - 

Total Project Cost - $24,100,000 

 
Basis for Cost Estimates: An estimation of fees was developed in August 2023 with final estimates supplied on 
8/26/2024 and are based on 2024 design, bid specification development, and labor using prevailing wage rates. A more 
refined Scope of Work (SOW) and fees will need to be developed. The SOW and fees will undergo an Independent Fee 
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Estimate (IFE) as required by the Federal Aviation Administration (FAA). The project will be bid through the Town of 
.ŀǊƴǎǘŀōƭŜΩǎ /ƘƛŜŦ tǊƻŎǳǊŜƳŜƴǘ hŦŦƛŎŜΦ   
 

Project Estimated Completion Date:  2028 Design & Permit (months) 12 Construction (months) 6 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026 - - 

2027  $24,100,000 Design & Reconstruct RW15-33  

2028 - - 

2029 - - 

2030 - - 

 
Source of Funding: Funding from FAA (90%), MassDOT Aeronautics (5%) and local share (5%).  This funding source is 
not always guaranteed. Current project = 2.5% Airport share or $1,205,000. 
 
Operating Budget Impact now or in future: Crack sealing, painting and slurry seals to elongate life of the pavement. 
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PROJECT: AIR-26 DEPARTMENT PRIORITY: 7 of 7                     

 
Project Working Title: Permitting for Taxiway 'D' & RW15 Extension 
 
Project Location: 480 Barnstable Road, Hyannis, MA  02601 
 
Project Description: As part of the proposed master plan 
projects (completed in May 2022) and the environmental 
review (completed in December 2024), two of the projects 
include Runway 15/33 Extension and realignment of Taxiway 
D to meet federal design standards.  Both the state of 
Massachusetts (through the Massachusetts Environmental 
Policy Act ς MEPA process) and the federal government 
(through the National Environmental Policy Act ς NEPA) 
identified that permitting would be needed to proceed 
forward with this project. 
And now that the state and federal process is complete, this 
project is to seek local permitting for these projects.   
 
Project Justification: The total project includes the 
permitting needed for the Taxiway 'D' realignment & RW15 
Extension projects.  The level of design detail will need to be 
more robust to allow for adequate detail for the reviewing 
agencies.   
 
Impact of Denial/Postponement: To deny or postpone funding of this capital project will not allow the Airport to 
adequately accommodate future facility and safety enhancements for air transportation needs.  This is a safety related 
project that is to ensure that the airport meets permitting and FAA design criteria for the Taxiway D and Runway 15/33 
Extension. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - $650,000 

Construction or Acquisition - - 

All Other Cost - - 

Total Project Cost - $650,000 

 
Basis for Cost Estimates: An estimation of fees was developed in August 2023 with final estimates supplied on 
8/26/2024 and are based on 2024 design, bid specification development, and labor using prevailing wage rates. A more 
refined Scope of Work (SOW) and fees will need to be developed. The SOW and fees will undergo an Independent Fee 
Estimate (IFE) as required by the Federal Aviation Administration (FAA). The project will be bid through the Town of 
.ŀǊƴǎǘŀōƭŜΩǎ /ƘƛŜŦ tǊƻŎǳǊŜƳŜƴǘ hŦŦƛŎŜΦ   
 

Project Estimated Completion Date:  2030 Design & Permit (months) 18
-
24 

Construction (months) 6 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026 - - 

2027 - - 

2028 - - 

2029  $650,000.00 Permitting for Taxiway 'D' & RW15 Extension 
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2030 - - 

 
Source of Funding: Funding from FAA (90%), MassDOT Aeronautics (5%) and local share (5%).  This funding source is 
not always guaranteed. Current project = 5% Airport share or is $32,500.00. 
 
Operating Budget Impact now or in future: N/A 
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Marina Enterprise Fund 
 

PROJECT: MAR-26 DEPARTMENT PRIORITY: 1 of 4                

 
Project Working Title:  Bismore Park Marina Facility Improvements ς Construction 
 
Project Location: Bismore Park Marina 
 
Project Description: The project will construct new floating 
concrete docks with steel piles and other ancillary 
improvements to the facility. 
 
Project Justification: Bismore Park Marina is located within 
Hyannis Inner Harbor.  This facility is home to the Office of 
the Harbormaster and is essential to supporting the user 
needs of the local commercial fishing fleet, transient vessels, 
adjacent ferry operations to NantuŎƪŜǘ ŀƴŘ aŀǊǘƘŀΩǎ 
Vineyard, local events, visitor attractions, and local 
commerce.  Revenues from these various activities support 
the facility and generate revenues for the local economy.  
The goal of this project is to modernize the facility, enhance 
user experience, replace aging infrastructure and improve 
public safety and accessibility. 
 
Impact of Denial/Postponement: Failure of aging 
infrastructure, improved public safety and user experience. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - - 

Construction or Acquisition - $4,500,000 

Project Management - $350,000 

Project Contingency - $1,350,000 

All Other Cost - - 

Total Project Cost - $6,200,000 

 
Basis for Cost Estimates: Consultant and DPW Engineering Department. 
 

Project Estimated Completion Date:  2028 Design & Permit (months) - Construction (months) 18 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026 - - 

2027  $ 6,200,000 Construction 

2028   

2029   

2030   

 
Source of Funding: General Fund, Marina Enterprise Fund; Seaport Economic Council Grant 
 
Operating Budget Impact now or in future: In the short-term new infrastructure will require less maintenance. 
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PROJECT: MAR-26 DEPARTMENT PRIORITY: 2 of 4            

 
Project Working Title:  Prince Cove Marina Site Improvements ς Final Design and Permitting 
 
Project Location: нор /ŜŘŀǊ ¢ǊŜŜ bŜŎƪ wƻŀŘΣ aŀǊǎǘƻƴΩǎ aƛƭƭǎ 
 
Project Description: The project will make improvements to 
Prince Cove Marina Site including installation a new pump out 
facility, parking lot improvements, and 
expansion/replacement of the floating docks.  This request is 
for final design and permitting. 
 
Project Justification: Prince Cove Marina is a popular Town 
Owned marina with access to Prince Cove.  However, the 
marina is lacking modern facilities.  The marina lacks a pump 
out station. Sewer expansion to this area is currently 
anticipated to be completed in 2031, which presents an 
opportunity to connect a new pump out station to the new 
sewer.  The parking area is inefficient and could be expanded 
with new stormwater facilities installed.  Finally, there is a 
desire to expand the floating docks in order to maximize use 
of the facility.   
 
Impact of Denial/Postponement: Denial will result in the facility remaining underutilized and outdated. 
 

Project Cost Estimates:     FY 2026 Future FY 

Design & Permitting - $250,000 

Construction or Acquisition - $4,000,000 

Project Management - $50,000 

Project Contingency - $450,000 

All Other Cost - - 

Total Project Cost - $4,750,000 

 
Basis for Cost Estimates: Consultant and DPW Engineering Department. 
 

Project Estimated Completion Date:  2030 Design & Permit (months) 12 Construction (months) 12 

Cost/Description FY 2026 and Follow-On Years: 

Fiscal Year Cost Project Description/Components 

2026 - - 

2027  $ 250,000 Final Design and Permitting 

2028 - - 

2029  $ 4,500,000  Construction 

2030 - - 

 
Source of Funding:  General Fund. Marinas Enterprise Fund.  Portions of the project may be eligible for a Clean Vessel 
Act Grant. Other grant opportunities will be pursued.  
 
Operating Budget Impact now or in future:  N/A 
 



 

2026 CIP ς Deferred Marina Enterprise Fund Project 180 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
























































































































































































































































































































































































































