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The Government Finance Officers Association of the United States and Canada (GFOA) has presented
Distinguished Budget Award to the Town of Barnstable for the fiscal year beginning July 1, 2021. The award is the
highest form of recognition in governmentalidgeting. In order to receive this award, a government unit must
publish a budget document that meets program criteria as a policy document, as an operations guide, as a
financial plan, and as a communications device. The Town of Barnstable has besnegr@gth this prestigious
award fortwentieth consecutive year

The criterion on wich the award for fiscal year 2022as basedvill beused as a guide in preparing the budget for
fiscal year 202. Therefore, it is my belief that the Capital and Opexathudges presented for fiscal year 2023
conform to program requirements, and | will submit them to GFOA to determine their eligibility for another awafd.
My Staff, Mark Milne, Finance Director, and Nathan Empey, Finance/Budget Analyst, are to be taiedrédu
their parts in this and the previous awards.

Mark S. Ells
Town Manager
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PART ¢ CAPITAL IMPROVEMEROAN SUBMISSIONS

Cost and Fiscal Year Summary

¢KS OF LMAGI €

million represents Enterprise Funds, $226 million are General Fund requests and $216 million are Compre

LIN2 2S00 a

Wastewater Management Plan (CWMP) requests.
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o€

6& RSLI NI YSylalof30
million of requests for FY 2023 and a combined total of8félion overa fiveyear period. Of the $59illion, $1%

Enterprise General Comprehensive Total
Funds Fund Wastewater Capital Cost
Mgt. Plan (CWMP|
FY2023 23,929,847 56,511,844 5,250,000 85,691,691
FY2024 23,050,400 79,816,201 30,300,000, 133,166,601
FY2025 35,829,000 39,839,500 97,625,000, 173,293,500
FY2026 48,224,200 35,093,547 26,900,000, 110,217,747
FY 2027 25,168,735 14,857,853 55,650,000 95,676,588
Totals $156,202,182 $226,118,945 $215,725,00q $598,046,127

Projects for theEnterprise Funsldistributed by fund as follows:

Fund FY2023 FY2024 FY2025 FY2026 FY2027 Totals
Airport 3.287.000]  2,010,000] 15,780,000] 13,500,000] 20,750,000 55,327,000
Marina “|~ 7,050,000 ; ; -~ 7,050,000
Sandy Neck “|~ 3.450,000 ; ; - 3.450,000
HYCC 2240500  1,576.400 802.000]  1,409.200 540,735 6,568 835
Water Pollution 15185000  2.809.000] 2.737,000] 1.875,000 2433000 25,039,000
Water Supply 2.795000] 5850000 16,250,000 31,250,000 1,250,000 57,395 000
Solid Waste 422,347 305,000 260,000 190,000 105000| 1,372,347

Totals $23,929.847 $23,050,400 $35.829.000 $48 224200 $25.168,735 $156,202,182
General Fund projecidentified by departmentre as follows:
Department FY2023 FY2024 FY2025 FY2026 FY2027 Totals
Police Dept. 1167321 1586827  1.200397 . . 3.954 545
Inspectional 80,000 : : : : 80,000
Services
'\E"rf‘\::?:n& 2284227  5306,0000 6280000 7550000 3,322,030 24,742,257
Comm. Services | 10,992.326|  26,106319]  5647,776| 7,731,911 2,038,856 52,517,188
Public Works 33498,986| 39467,055 10761327 12,761.636]  5496,967] 110,985 971
Schools 8488984  7.350,0000 6,950,000  7,050,000] 4,000,000  33.838,084

Totals $56,511,844 $79,816,201] $39,839,500 $35,093,547] $14.857,853 $226,118,945

2023CIP- Capital Improvement Plan Submissions

hensi




Detailed Project Listing

The descriptiorand justification for each project listed on the following tables are included in Part V and IR#rthis document. Part V contains project
recommended for funding in the 2023 program while Part Wicludes those projects that will be addressedubsequent years.

Project Submissions for Enterprise Funds

LISTING OF CAPITAL IMPROVEMENT PROJECTS: ENTERPRISE FUNDS

DEPT PRIORITY

PROJECT TITLE |

FY 2023

FIVE YEAR COSTS

FY 2024

FY 2025

FY 2026

FY 2027

PROJECT
TOTALS

BMA 1 Replace 1992 ARFF EquipmeAtrport #820 978,000 - - - - 978,000
BMA 5 Reporting, Testing, Mitigation, Monitoring (PFOS Soils) 105,000 i i i i 105,000
Phase IV
BMA 3 PFAS Mitigation Design and Implementation 1,004,000 - - - - 1,004,000
BMA 4 Replacement of Circa 1997 Maas and Diesel Fuel Gon 1,200,000 i i i i 1,200,000
Vault, Gas Boy & Alarm
Permitting- Airport Master Plan for Shoiferm Airport i i i i
BMA S Master PlarlJpdate Projects 525,000 525,000
BMA 6 Design & Implement Airport Security Camera Upgrades t i 650,000 i i i 650,000
meet TSA requirements
BMA 7 Replace SRE EquipmentWBeeler- Airport #47 - 385,000 - - - 385,000
BMA 8 Electric Aircraft Support Vehicle - 450,000 - - - 450,000
BMA 9 Design, Construct, Relocate and Extend Taxiway B - - 8,800,000 - - 8,800,000
BMA 10 Reconstruction an®ReAlignment of Taxiways Delta and i i 5,300,000 i i 5,300,000
Echo at Runway 15
BMA 11 Replace SRE Equipmemitirport #38 - - 100,000 - - 100,000
BMA 12 Replace SRE Equipmenitirport #32 - - 80,000 - - 80,000
BMA 13 Termm'c_ll UpgradesJetway/Gate Expansion/Hold Room i i 1,500,000 i i 1,500,000
Expansion
BMA 14 Easements for Future Construction/Runway Extension - - - 13,500,000 - 13,500,000
BMA 15 Phase llI Des_lgn & Construct Tree Clearing for RUNWAY ) 3 ; - 750,000 750,000
15/33 Extension
BMA 16 Design & Const-ruct Extension of Runway 15 /33 and i i i i 20,000,000 20,000,000
Runway 6/24 Displacements
TOTAL AIRPORT \ $3,287,000 $2,010,000
| MAR | 1 Bismore Park Bulkhead Improvements - 7,050,000 - - -| 7,050,000

TOTAL MARINE & ENVIRONMENTAL AFFAIRS MARIN

2023 CIR Capital Improvement Plan Submissions

$

$7,050,000

$

$7,050,000
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Project Submissions for the Enterprise Fug@ontinued

LISTING OF CAPITAL IMPROVEMENT PROJECTS: ENTERPRISE FUNDS

FIVE YEAR COSTS

PROJEC]

PROJECT TITLE

FY 2023

FY 2024

FY 2025

FY2026

FY 2027

TOTALS

SDY 1 Sandy Neck ORV Trail and Gatehouse Relocation Constructi - 800,000 - - - 800,000
SDY 2 Sandy Neck Parking Lot Relocation - | 2,650,000 - - - 2,650,000
Hycc| 1 Hyannis Youth & Community Center Facility Mechanical 1,770,000 1,576,400  802,000| 1,409,200| 540,735 6,098,335
Improvements
HYCC 2 Hyannis Youth &ommunity Center Storage Building 470,500 - - - - 470,500
TOTAL COMMUNITY SERVICES HYCC $2,240,500 $1,576,400 $802,000 $1,409,200 $540,735 $6,568,835
WPC 1 Pump Station Rehabilitation Program 2,860,000, 1,100,000 550,000 950,000 1,300,000 6,760,000
WPC 2 720 Main Street Pump Station Replacement 11,000,000 - - - -| 11,000,000
WPC 3 Water Pollution Control Facility Improvements 330,000 1,009,000 1,212,000 925,000 633,000 4,109,000
WPC 4 Crane Truck 247 Replacement 165,000 - - - - 165,000
WPC 5 Sewer System Rehabilitation / Infiltration and Inflow Remova 760,000 - 225,000 - 500,000 1,485,000
WPC 6 Replacement of Truck 254 withnaw ¥, ton pickup 70,000 - - - - 70,000
WPC 7 Headworks Building Design and Construction - 350,000 - TBD - 350,000
WPC 8 Effluent Sand Bed Valve Rehabilitation - 350,000 - - - 350,000
WPC 9 MSBGenerator Design and Construction - - 750,000 - - 750,000
TOTAL PUBLIC WORKS WATER POLLUTION CONTROL  $15,185,000 $2,809,000 $2,737,000 $1,875,000 $2,433,000
WS 1 Pipe Replacement and Upgrade Program 1,050,000/ 1,050,000 1,050,000 1,050,000/ 1,050,000 5,250,000
WS 2 \é\iigsrésqump Stations, Treatment Plant Repair & Upgrade 200,000/ 200,000 200,000 200,000] 200,000/ 1,000,000
WS 3 Straightway Treatment Plant, 217 Straightwelyannis 1,000,000 - | 15,000,000 - - | 16,000,000
WS 4 Mary Dunn 1: Water Storage Tank Repainting 65,000 600,000 - - - 665,000
WS 5 Ocean Street Water Main Looping Project, Construction 480,000 - - - - 480,000
WS 6 New Well Exploration Program - | 3,000,000 - | 17,000,000 - | 20,000,000
WS 7 Airport and Mary Dunn 1 Filtration Plant Design - | 1,000,000 - | 13,000,000 - | 14,000,000

TOTAL PUBLIC WORKS WATER SUPPLY

2023 CIR Capital Improvement Plan Submissions

$2,795,000

$5,850,000

$16,250,000

$31,250,000

$1,250,000




Project Submissions for the Enterprise Fug@ontinued

LISTING OF CAPITAL IMPROVEMENT PROJECTS: ENTERPRISE FUND

FIVE YEAR COSTS

PROJECT

DEPT | PRIORITY

PROJECITLE

FY 2023

FY 2024

FY 2025

FY 2026

FY 2027

TOTALS

SW 1 Container Unit Replacement 50,000 55,000 60,000 65,000 70,000 300,000
SW 2 Generator Replacement 130,000 - - - - 130,000
SW 3 Transfer Station Maintenandguilding Improvements 242,347 - - - - 242,347
SW 4 Compactor Unit Replacement - - 200,000 125,000 125,000 450,000
SW 5 Wheel Loader Replacement - 250,000 - - - 250,000

Project Submissions faComprehensivéVastewater Management Plan

LISTING OF CAPITAL IMPROVEMENT PROJECTS:
COMPREHENSIVE WASTEWATER PLAN

DEPT PRIORITY|

PROJECT TITLE

FY 2023

FY 2024

FIVE YEAR COSTS

FY 2025

FY 2026

$25,168,735

FY 2027

$156,202,182

PROJECT

TOTALS

CWMP 1 Effluent Disposal Alternatives 1,000,000 TBD TBD TBD TBD 1,000,000
CWMP 2 Nitrogen Removal Improvements at WPCF 3,000,000 - 35,000,000 - - 38,000,000
CWMP 3 Old Craigville Road Sewer Expansion 600,000 1,400,000 - 17,000,000 - 19,000,000
CWMP 4 ShootflyingHill Road Sewer Expansion 375,000 - 875,000 - | 11,250,000 12,500,000
CWMP 5 Old Yarmouth Road Sewer Expansion 275,000 600,000 - 7,150,000 - 8,025,000
CWMP 6 Marst(_)ns Mills River Treatment Systemlill Pond TBD TBD TBD TBD TBD i
Dredging

CWMP 7 Great Marsh Road Sewer Expansion - - 500,000 1,200,000 - 1,700,000
CWMP 8 +AyS@FNR 2AYyR H w2dzi$S FyR - | 28,000,000 - - - 28,000,000
CWMP 9 Long Beaclsewer Expansion - 300,000 700,000 - 8,000,000 9,000,000
CWMP 10 Route 28 West Sewer Expansion - - 35,000,000 - - 35,000,000
CWMP 11 t KAyySeaoa [FyS {S6SNJ 9ELJ - - | 25,000,000 - - 25,000,000
CWMP 12 Osterville Woods Sewer Expansion - - 550,000 1,250,000 - 1,800,000
CWMP 13 South County Road Sewer Expansion - - - 300,000 700,000 1,000,000
CWMP 14 Long Pond Area Sewer Expansion - - - - | 35,000,000 35,000,000
CWMP 15 Prince Cove Sewer Expansion - - - - 400,000 400,000
CWMP 16 Huckins Neck Sewer Expansion - - - - 300,000 300,000

COMPREHENSIVEABTEWATER MANAGEMENT PL#

2023 CIR Capital Improvement Plan Submissions

$5,250,000

$30,300,000

$97,625,000

$26,900,000

$55,650,000




Project Submissions fdéeneral Fund

LISTING OF CAPITAL IMPROVEMENT PROJECTS: GENERAL FUND

DEPT PRIORITY

PROJECT TITLE

FY 2023

FIVE YEAR COSTS

FY 2024

FY 2025

FY 2026

FY 2027

PROJECT
TOTALS

BPD 1 Barnstable Police Department Improvements 1,167,321 1,586,827, 1,200,397 - - 3,954,545
ISD | 1 Replace Measurement Compliance UniB@® or equivalent) 80,000 - - - - 80,000
TOTAL INSPECTIONAL SERVICES DEPARTMENT $80,000
MEA 1 Marine & Environmental Affair Interior Improvements 289,604 - - - - 289,604
MEA 2 Cotuit Town Dock Design & Permitting 70,000 TBD - - - 70,000
MEA 3 Long Pond Fishway Design and Permitting 50,000 150,000 - - - 200,000
MEA 4 aO/ I NIKeQa [lIYyRAY3I 5AyIKE 517 65,000 TBD - - - 65,000
MEA 5 MEA Storage Facility Project 150,000 1,256,000 - - - 1,406,000
MEA 6 MEA Exterior Restoration 359,623 - - - 512,030 871,653
MEA 7 Evaluation of Little River Fish Passage Restoration 100,000 - TBD - - 100,000
MEA 8 West Bay Breakwaters 75,000 250,000 - 4,900,000 - 5,225,000
MEA 9 MEA Parking Lot Improvements 275,000 - - - - 275,000
MEA 10 Blish Point Construction for Long Term Solution 300,000 - 2,000,000 - - 2,300,000
MEA 11 Lake Elizabeth Fish Rubam & Culvert Improvements 115,000 - 450,000 - - 565,000
MEA 12 Barnstable Harbor Marina Revetment Improvements 165,000 - 730,000 - - 895,000
MEA 13 Mill Pond Fishway Design, Permitting, and Construction 120,000 600,000 - - - 720,000
MEA 14 Town Wide Bulkhead Assessments 150,000 150,000 - - - 300,000
MEA 15 Bay Shore Road Boat Ramp - 175,000 600,000 - - 775,000
MEA 16 Channel Dredging Program - 2,075,000 2,325,000, 2,650,000/ 2,810,000 9,860,000
MEA 17 Hyannis Breakwater Evaluation & Preliminary Design - - 175,000 TBD - 175,000
MEA 18 { OdzZRRSNR& [lyS . 2F0d wl YL) - 650,000 - - - 650,000
TOTAL MARINE ENVIRONMENTAL AFFAIRS DEPARTMEN'  $2,284,227 $5,306,000 $6,280,000

CSD 1 Centerville Recreation Playground & Site Improvements 827,376 300,315 - - - 1,127,691
CSD 2 Adult CommunityCenter Master Plan Development 120,000 TBD - - - 120,000
CSD 3 Skate Park Replacement Project 1,050,096 - - - - 1,050,096
CSD 4 Town Recreation Field Improvements Proje@&ay Lane Ballfield 140,000 400,000| 2,750,000 900,000 400,000 4,590,000
CSD 5 Beach Parking Lot Rehabilitatiokeyes Memorial Beach 290,000 - - - - 290,000
CSD 6 Marstons Mills Playground & Parking Project 128,843 1,181,057 - - - 1,309,900
CSD 7 Salt Water Beach House Improvements 215,000 1,425,289| 1,627,295| 4,922,784| 1,638,856 9,829,224
CSD 8 Kennedy Memorial Renovation Construction 1,961,935 - - - - 1,961,935
CSD 9 Community Building Security System 187,108 - - - - 187,108
2023 CIR Capital Improvement Plan Submissions 5




Project Submissions for the General Fygr@ontinued

LISTING OF CAPITAL IMPROVEMENT PROJECTS: GENERAL FUND

FIVE YEAR COSTS

PROJECT

DEPT | PRIORITY PROJECT TITLE FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 TOTALS
CSD 10 Centerville Recreation Interior Improvements 762,500 634,129 397,303 68,420 - 1,862,352
CSD 11 Hamblin Pond Bathhouse and Site Improvements 315,000 1,630,000 - - - 1,945,000
CSD 12 Osterville Playground 1,352,336 - - - - 1,352,336
CSD 13 Veterans Park Improvements 2,140,332 3,429,948 873,178 1,840,707 - 8,284,165
CSD 14 Centerville Tennis Courts 696,800 512,030 - - - 1,208,830
CSD 15 I FGKIF gl @Qa t 2y3Re lmpravenirizssdza S 450,000 2,555,000 - - - 3,005,000
CSD 16 Osterville Recreation Building - | 12,303,551 - - - | 12,303,551
csD 17 Joshua's Pond Handicap Accessibility and Beach 275,000 1,500,000 i i i 1,775,000
Improvements
CSD 18 Covels Beach House Improvements 80,000 - - - - 80,000
CSD 19 Beach Parking Lot Rehabilitatie@raigville Beach - 235,000 - - - 235,000
TOTAL COMMUNITY SERVICES DEPARTMENT $10,992,326 $26,106,319\ $5,647,776 $7,731,911\ $2,038,856 $52,517,188
DPW 1 Public Roads Maintenance 3,750,000 3,850,000 3,950,000 4,050,000/ 4,150,000{ 19,750,000
DPW 2 Emergency Generator Implementation Plan 431,313 896,781 384,907 - - 1,713,001
DPW 3 Town Hall Mechanical Improvements 2,025,852 1,464,742 - - - 3,490,594
DPW 4 School Administration Building Mechanical Cooling Upgra 1,906,100 955,064 - - - 2,861,164
DPW 5 '\P"g:étso””g and Management Plan ReporEreshwater 136,400| 260,000 135,000 380,000 180,000/ 1,091,400
DPW 6 Ponds Solution Permitting and Implementation 150,000 150,000 150,000 150,000 150,000 750,000
DPW 7 StormwateriImprovements at Ponds 350,000 300,000 300,000 300,000 300,000 1,550,000
DPW 8 Mystic Lake Alum Treatment 175,000 - - - - 175,000
DPW 9 Armory Building Improvements 7,600,000 - - - - 7,600,000
DPW 10 Ocean Str_eet Sidewalks and Kalmus Beach Entrance Proj 2,950,000 i i i i 2,950,000
Construction
DPW 11 U.S. Custom House Interior Work 606,541 - - - - 606,541
DPW 12 Town_HaII and School Adm|r_1|strat|on BuildB8tguctural 173,277 i i i i 173,277
Repairs and Slate Roof Review
DPW 13 Traffic Signal Equipment Improvements 250,000 - 250,000 - 250,000 750,000
DPW 14 DPW Offices Expansion Design 283,989 2,438,881 - - - 2,722,870
DPW 15 g];zrjectlon Improvements at Rte. 28 & Santuit Newtown 250,000 i i i i 250,000
DPW 16 MS4 Municipal Separate Storm Sewer System Program 75,000 - - - - 75,000
DPW 17 Mosswood CemeterBuilding Improvements 63,126 296,082 - - - 359,208
2023 CIR Capital Improvement Plan Submissions 6




Project Submissions for the General Fygr@ontinued

LISTING OF CAPITAL IMPROVEMENT PROJECTS: GENERAL FUND FIVE YEAR COSTS PROJECT
DEPT PRIORITY PROJECT TITLE \ FY 2023 FY 2024 FY2025 FY 2026 FY 2027 TOTALS
DPW 18 Sidewalkg on South Main St, Centerville from Main St to 130,000 i i i i 130,000

Church Hill Road
DPW 19 Parking Lots Maintenance 250,000 250,000 250,000 250,000 250,000 1,250,000
DPW 20 Old Town Hall JFK Museum Improvements 817,935 860,301 126,124 - - 1,804,360
DPW 21 Town Hall Campus Parking Garage 1,147,071 13,715,547 - - - 14,862,618
DPW 22 Cotuit Memorial Park Restoration 57,951 394,000 - - - 451,951
DPW 23 Signalized Intersection at Osterville West Barnstable Roj 225000 1,215,000 i i i 1,440,000

and Race Lane
DPW 24 Barnstable Road Reconstruction 400,000 - 6,500,000 - - 6,900,000
DPW 25 Hyannis Main Street West End Rotary Study 250,000 - 3,050,000 - - 3,300,000
pPw | 26 |W2OIS Hy [2NNAR2NIAYLINEOS| 500 -| 2,500,000 : .| 2,750,000

Strawberry Hill Road
DPW 27 Cape Codiirfield Hangar Repair 71,457 400,000 - - - 471,457
DPW 28 Oyster Harbors Bridge Replacement Study 225,000 - - - - 225,000
DPW 29 Cape Cod Rail Trail Ext. Shared Use Path 680,000 - 1,090,000 - - 1,770,000
DPW 30 DPW 382 Falmouth Rd Facility Parking Lot Repairs 430,000 - - - - 430,000
DPW 31 Equipment Storage Buildings 341,781 2,385,479 - - - 2,727,260
DPW 32 Raised Crosswalks in Cotuit Desig@dastruction 300,000 - - - - 300,000
DPW 33 Three Bays Stormwater BMP 150,000 TBD - - - 150,000
DPW 34 Sidewalk Installation: East Bay Road 95,000 850,000 - - - 945,000
DPW 35 Sidewalkort A 1 OKSNRa 21 & 6. SI NR 165,000/ 1,175,000 - - - 1,340,000
DPW 36 Town Hall Security Implementation 346,041 TBD - - - 346,041
DPW 37 Cotuit Elementary School Demolition 972,600 - - - - 972,600
DPW 38 Zion Union Heritage Museum Improvements 457,390 - - - - 457,390
DPW 39 West Barnstable Railroad Depot Restoration 102,120 395,010 - - - 497,130
DPW 40 Concrete Guardrail Removal & Installatieith Disposal 178,500 187,425 205,296 206,636 216,967 994,824
DPW 41 U.S. Custom House Site Improvements 92,890 393,162 - - - 486,052
DPW 42 50 Pearl Street Facility Management Plan Implementatio 245,224 126,741 - - - 371,965
DPW 43 Old Jail Repairs 92,525 321,850 - - - 414,375
DPW 44 Sidewalks on Commerce Road (George Street to Route 75,000 550,000 - - - 625,000
DPW 45 46 Pearl Street Facility Management Planplementation 223,314 268,960 - - - 492,274
DPW 46 Guyer Barn Facility Management Plan Improvements 216,488 - - - - 216,488
DPW 47 Burgess Barn Interior 84,730 512,030 - - - 596,760
DPW 48 Old Town Hall Basement Storage 643,371 - - - - 643,371
DPW 49 Commerce Road Improvements - 3,250,000 - - - 3,250,000
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Project Submissions for the General Fygr@ontinued

LISTING OF CAPITAL IMPROVEMENT PRGIEREBAL FUND FIVE YEAR COSTS PROJECT
DEPT PRIORITY PROJECT TITLE FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 TOTALS
DPW 50 Culvert Improvements - 200,000 - 225,000 - 425,000
DPW 51 Private Road Repair 975,000 375,000 - - - 1,350,000
DPW 52 Public Bridge Maintenance and Repairs - 500,000 - 500,000 - 1,000,000
DPW 53 Town Hall Complex ImprovementRarking Lot - 130,000 870,000 - - 1,000,000
DPW 54 Snows Creek Culvert 1,400,000 - - - - 1,400,000
DPW 55 South Street Improvements - 400,000 - 6,700,000 - 7,100,000
DPW 56 Cape Cod Airfield Fuel Tank 231,000 - - - - 231,000

TOTAL PUBLIC WORKS DEPARTMENT $33,498,986) $39,467,055 $19,761,327 $12,761,636 $5,496,967
SCH 1 Barnstable High School/intermediate School RoOTTq 4 156 984/ 4.000,000] 4,000,000 4,000,000  4,000,000] 20,156,984
Unit Ventilator Replacement
SCH 2 District Wide Door and Window Replacement 1,000,000 1,000,000 - - - 2,000,000
SCH 3 BWB/BCIS/Centerville Emergency Generators 650,000 650,000 - - - 1,300,000
SCH 4 Barnstable High School Tennis Court Replacement 1,622,000 - - - - 1,622,000
SCH 5 Transportation / Facilities Fuel Pump & Vehicle Lift 60,000 i i i i 60,000
Replacement
SCH 6 BPS Campus Wide Paving and Sidewalk Repair 350,000 250,000 250,000 - - 850,000
Campus Wide Mechanical Upgrades (Burners, Boile
SCH 7 HVAC & Pump Systems) 250,000 250,000 250,000 - - 750,000
SCH 8 Flooring Replacement and Upgrades 100,000 100,000 100,000 100,000 - 400,000
SCH 9 ElectricUtility Transformer Upgrade 300,000 - - - - 300,000
SCH 10 Eaar:jtgble High School Sports Fields Upgrades: Phg i i 2,000,000 2.000,000 i 4,000,000
SCH 11 Transportation Building - 750,000 - - - 750,000
SCH 12 Barnstable High School Gym & Field House i 250,000 250,000 250,000 i 750,000
Improvement
SCH 13 Barnstable United Elementary School - 100,000 - - - 100,000
SCH 14 Network Server Upgrades - - 100,000 100,000 - 200,000
SCH 15 Wireless Access Upgrades - - - 100,000 - 100,000
SCH 16 Barnstable High School Culinary Arts Kitchen - - - 500,000 - 500,000

TOTAL SCHOOL DEPARTMENT ‘
TOTAL GENERAL FUND PROJECT COSTS

TOTAL CAPAL IMPROVEMENTS PROGRAM

2023 CIR Capital Improvement Plan Submissions

$8,488,984

$7,350,000

$6,950,000

| $56,511,844 $79,816,201 $39,839,500

| $85,691,691 $133,166,601 $173,293,500

$7,050,000
$35,093,547

$110,217,747

$4,000,000 $33,838,984

$14,857,853 $226,118,945

$95,676,588 $598,046,127




PART I CAPITAL SUBMISSION REVWRUCESS

Town Administration has implemented a review process for capital submissions requesting financing that
projects twice and then averages the rank from each process to determine an overall ranking. Flispvpoocess
requires a taskforcanade up of senior level managers across all departments. The senior level manage

SCOre€

S art

responsible for reviewing and scoring the capital submissions based on two different sets of criteria, which i

conducted in both a collaborative as well as individuaihnmer. This does not determine which projects will recei
Fdzy RAy3d Ay GKS AYYSRAFGS FTAaoOlf &@SINE o6dzi A& dzaSR
other submissions.

Round 1 Evaluation Criteria

The first round of scoringllowed department managers to present their top priority capital submissions in a works
format with the taskforce team. Presentations focused mainly on projects for which funding is being requested
2023. Enterprise Fund projects were excludearfrtis workshop unless they were requesting General Fund financ
This evaluation process provided taskforce members the opportunity to ask questions relative to each p
presented to gain a more thorough understanding of the need and scope of tjecprAfter the presentations, each
taskforce member voted anonymously as to which category of priority the project placed based on the set of p
criteria. From this, the average score for each project was calculated with projects ranked fronghlstho lowest
score. A total of 49 projects out of 170 submissions were reviewed.

Priority I: Imperative (MustDo) (4 points)g Projects that cannot reasonably be postponed in order to avoid harm
or otherwise undesirable consequences.

Corrects a codition dangerous to public health or safety

Satisfies a legal, regulatory or statutory obligation or requirement
Alleviates an emergency service disruption or deficiency
Prevents irreparable damage to a valuable public facility

oo

Priority Il: Essential (Shout®o) (3 points), Projects that address clearly demonstrated needs or objectives.
A. Rehabilitates or replaces an obsolete public facility or attachment thereto
B. Stimulates economic growth and private capital investment
C. Reduces fture operating and maintenance costs
D. Leverages available state or federal funding

Priority Ill: Important (CouldDo) (2 points)¢ Projects that benefit the community but may be delayed witho
detrimental effects to basic services.

A. Provides a new or expded level of service

B. Promotes intergovernmental cooperation

C. Reduces energy consumption

D. Enhances educational, cultural or natural resources

Priority 1V: Desirable (Nicdo-Do) (1 point)¢ Desirable projects that are not included within a tyear program
because of funding limitations.

2023CIR Capital Submission Review Process 9
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Round 2 Evaluation Criteria

In the second round of scoring, taskforce members evaluate all project submissions against a set of ten evg
criteria including;Public Health and Safety, Education, Economikevelopment, Infrastructure and Protectio of
Assets, Environmental and &tural Resources, Quality of Life, Financing, Operating Budget Impact, Planning
Relationships to Existing Plans, and Usage and Serlsemand A total of 170 projects were submei and 49
projects were reviewed in the first round. The same 49 projects were scored in the second round by each tas
member using these criteria. The scores from the taskforce members are then averaged and project submissi

ranked from highesto lowest score.

CRITERIA AND
STRATEGIC PLA
AREA

PUBLIC HEALTH
AND SAFETY
degree to which
project meets
public health and
safety
needs/issues.

HIGHEST IMPACT

(Score of 4)

Project is necessary talleviate
a significant, existing|

MEDIUM IMPACT

(Score of 3)

Project is necessary tprevent

the onsetof a likely health and

documented health or safety
hazard. This could include:

Proposed project meets the
minimum
requirements/mandates of 4
local, state or federal law
pertaining to health and safety
of the community.

Project directly pertains to the
delivery of public safety througf
police protection.

Project required to achiev
adopted LOS for health or safef
standards

safety hazard oralleviate an

existing, minothazard. If problem
does not currently exist, failure tq

act would result in hazard bein
present wthin onetwo years.
May include:

Enhancement of current healt
and safety programs or projects;

Related to, but not exclusivg

impact on traffic control

i26yQa

on

Addresses local, state or feder

laws pertaining to health ang

safety, but goes beyond
minimum requirements  to
additional enhancements.

Lzt A O 4

LOW IMPACT

(Score of 2)

Project is needed tagnaintain
the current levelof health and
safety services provided t
residents. Failure to complet
project may result in
appearance of hazard within 2
5 years. May inctle:

Repair or regular maintenanc
of facilites in order to
maintain a healthy and/or safq
condition.

Maintains existing traffic LO
and/or prevents formation of &
safety problem.

(Score of 0)

NO IMPACT OR
NOT APPLICABL

Project does not relate
to, nor have any impac
on public health and
safdy issues within the
town.

EDUCATION
applicability of
project to
educational
priorities of the
town.

Project is intendeddirectly for
the purpose of educating the
i26yQa OK AebsBrildd
in order to meet state and loca
educational standards.

This includes
repair/maintenance of, as wel
as new buildings and structure
used for classrooms, scheq
sponsored recreational
activities, administrative
support to schools, and othe
related piojects

Project will be usegrimarily for
SRdzOF GA2Yy 2F

uses.
Project is important,

educational standards.

G
but may include other ancillary

but not
required in meeting minimum

Project will be usedninimally
for direct education of the
i26yQa OKAf RNF

Primary use of the project wil
be other than education
purposes.

This project is not required
toward meeting any
educational standards, bu
may enhance existing
programs/facilities.

Project isnot _intended
to be used for
educational purposes.

2023CIR Capital Submission Review Process
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CRITERIA AND
STRATEGIC PLA
AREA

HIGHEST IMPACT

(Score of 4)

MEDIUM IMPACT
(Score of 3)

LOW IMPACT
(Score of 2)

NO IMPACT OR
NOT APPLICABL
(Score of 0)

ECONOMIC
DEVELOPMENT
degree to which
project meets
economic
development
objectives of Town
Council and other

Project would havesignificant
impact on the ability to retain
and expand business within th
town. May include:

Significant impact on increasin
year-round job opportunities,
particularly highpaying jobs;

Strong contribution to retaining
existing and attracting new
businesses to the town;

Project would make amajor
contribution 2 G KS ¢ 2
to retain and expand businesy
May include:

Create expanded joh
opportunities, yearound and
seasonal;

Measurable retention of existing
business and/or  possible
attraction of new business to thq

Project would have some
contribution @ 2 iKS
ability to retain and ®pand
businesses. May include:

Minimal impact on expanded
job opportunities, or
preventing loss of jobs;

Some potential for attraction
of new business to town.

Project does not have

any impact on the
t2gyQa | 0Aft

and expand businesse
create jobs, tourism of
the tax base.

town plans. town. Little to no private

Significant private contributions contributions to the project

iz LINE 2 S O Q| May involve private contributiond directly or indirectly;

development; to the project directly or

indirectly; May have some ight impact

Substantially increase; on attracting additional

attraction for adlitional tourists | Increases attraction of additiong tourists to town.

to the town. tourists to the town.

Project is critical to savq Project is necessary to repair ¢ Project will improve| Project does not
INFRASTRUCTUR structural integrity of existing replace assets before a partiy appearance, publid improve or protect
AND PROTECTION asset or repair significan| loss of structural integrity cause| accessibility —and/or detel existing capital assets.

OF CAPITAL ASSE
-- degree to which
project maintains
and protects
existing capital
assets of the town.

structural deterioration.

Failure to act would result ir
complete loss ofthe asset or
would require significantly more
funds if repairs are delayed.

Project would meet the need:s
of the community for a
minimum of 20 years.

the need for significant repairs.

Project would last a minimum o]
10 years.

Project would meet the needs g
the community for a minimum of
10 years.

future maintenance of thig
type for a mnimum of 5 years.

Project would meet the need
of the community for a
minimum of 5 years.

ENVIRONMENT
AND NATURAL
RESOURCES
degree to which
project conserves
and protects
natural and
historical resources
of the town.

Project is critical to preservatiof
of a welldocumented natural or
historic town resource. Othe|
applicable criteria may include:

Failure to approve projeci
would result in damage ol
deterioration of key natural
resource/environment in the
near future.

If not approved, project would
have longlasting negative
AYLI OGa 2y GK
supply or coastal resources.

Failure to approve project
would result in a loss of criticg
resources

Project significantly imacts an
ACEC, WP or GP designat
area.

Project is critical to protect /
stabilize a towrowned

significant historic resource;

Project will have substantid
impacts on the ability to preservq
or maintain a key natural o
historic resource for the town

Other applicable criteria may
include:
Project may repair natura

ecological deterioration and ma
result in improved access b
residents to enjoy resource.

Maintains or improves the
ecology of freshwater ponds
wetlands, or natural habitats.

Project impacts GP designate
district or other significant area
of concern.

Project will improve / restore g
historic resource as a physic
record.

Project will improve, but is no
necessary for the maintenanc
of a key natural or historig
resource for the twn. Other
applicable criteria may include|

May improve access by th
public to enjoy the resource.

May add and/or expand the
greenbelt system within the
Town; or otherwise expang
the amount of natural habitat.

Project is necessary t
conserve [/ retain existing
historic  materials  and/or
features.

Project does not relate
to or have any impact or]
preservation or
maintenance of natural
or historic resources.

2023CIR Capital Submission Review Process
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CRITERIA AND
STRATEGIC PLA
AREA

HIGHEST IMPACT

(Score of 4)

MEDIUM IMPACT
(Score of 3)

LOWIMPACT
(Score of 2)

NO IMPACT OR
NOT APPLICABL

QUALITY OF LKE
degree to which
project addresses
town-wide quality

Project is critical to the
continuation or needed
expansion of an existing culturg
and/or human service.

Project is required to respond t(

Project maintains or enhance|
the ability to deliver -cultural
and/or human services.

Project enhances the existin
quality of life within the town.

Project supports the delivery
of cultural and/or human
services.

Project supports the existing
quality of life within the town.

(Score of 0)

Project is not related to
the delivery of cultural
and/or human services.

Project does not impac
the quality of life within

of life for its a documented health, cultural the town.
residents. and/or human service need.
Project significantly expands th
quality of life for the residents
of the town.
FINANCING Project has a highly positiv{ Project has a generally positivy Project has a neutral to slightl] Project has a negativq
. - fiscal impact due to thel fiscal impact due to the following| positive fiscal impact due tq fiscal impact dued the
availability of non | following: the following: following:

general fund
financing overall
financial feasibility.

Implementing project would
result in significant increaseq
revenues to the town or
significantly expands the nen
residential tax base;

Nongeneral fund revenues
sufficient to support 75L00% of
project expense; and have bee
identified and applied for.

Project would result somsg
increased revenue to the town 0|
increases the nomesidential tax
base somewhat;

Non-general  fund  revenueg
sufficient to support 2574% of
project expense has been
identified.

Additional revenues would no
offset additional costs.

Project supported by -25% of
non-general fund revenues.

None of the cost of the|
project will be funded by
non-general funds.

Project would not bring
in additional revenues.

OPERATING
BUDGET IMPAGT
degree to which
project is required
to reduce or
eliminate short
term operating
costs; and its
impact on future
operating budget.

Project has a highly positivs
impact on the operating budge
due to:

Implementing project would
substantially decreasecurrent

operating fund expenditureq
due to current excessiv
maintenance, patching, etc

costing more than 50% of thq
cost of the project, prorated
over 3 years;

100% of future operating cost
can be absorbed within existin|
budgets once project g
completed.

Not doing project would resul
in significant increase(
operating costs to the town in
the near future (i.e. major repail
versus complete replacement).

Project has a generally positiy
impact on the operating budge
due to:

Implementing  project  may
moderately decrease curren
operating fund expenditures dug
to on-going repairs, maintenance
etc. costing between 250% of
cost of the project prorated ove
3 years;

Project would result in minima|
increase in future operating cost
for the benefits gained;

Not doing project would result in
a noticeable, but not significan
increase in expenditure 0
operating funds to repair or makg
asset usable in the short term.

Project has a neutral to slightl
positive  impact on the
operating budget da to:

Implementing project may|
decrease or have a neutrg
effect on current operating
fund expenditures due to on
going repair, maintenance, etg
costing up to 25% of the cos
of the project prorated over 3
years;

Project would increase futureg
operating costs with only
minimal benefits received;

Not doing project would result
in the need for minimal
additional operating funds fo
repair / maintenance of
current assets.

Projects has a negativ
impact on the operating
budget due to:

Significant increasein
current operating fund
expenditures  required
maintaining, repairing,
or otherwise operating
project.

Project requires
significant increase in
future operating fund
expenditures  without
documented benefits

2023CIR Capital Submission Review Process
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CRITERIA AND
STRATEGIC PLA
AREA

PLANNING AND
RELATIONSHIP T(
EXISTING PLANS
how the project
addresses
implementation of
previously
developed plans of
the town to protect
and enhance
human and
physical assets.

HIGHESIMPACT

(Score of 4)

Project is specifically included i
a plan adopted by a State
Regional or Local Legislatiy
body, such as:

Specifically listed in the annug
Town Council Strategic Plan.

Included within the prior 5 yeal
Capital Improvement Program

Listed as a priority in the 5 Yegq
Capital Improvements Plan ¢
the LCP (once adopted).

Project included in a State Bon
Bill

Project is specifically listed in ;
plan adopted by the Towr|
Council.

MEDIUM IMPACT
(Score of 3)

Project is part of an Executiv|
Order or Plan of Action adopte
by the School Board and/or th
Town Manager, such as:

Project generally supports thg
policies and/or resolves adopte!
by the Town Council

Project is included in the curren
year Transportation
Improvement Program (TIP).

Project specifically included in
plan adopted by the School Boal
and/or the Town Manager

LOW IMPACT
(Score of 2)

Project is included as part of
Town Departmental Work
Plan, or part of a functional
service delivery system suc
as.

the|
ang

Project supports
Departmental Mission
prioritizes needed action

Project needed to accomplis
a major service effort

Project supports a pla
adopted by the School Boar
and/or the TownManager

NO IMPACT OR
NOT APPLICABL
(Score of 0)

Project is not related to
the plans, policies of
resolves adopted by the
Town Council or othe
agencies of the town.

USAGE AND
SERVICE DEMANI
- degree to which
project is used by
population and
manner in which it
is used.

Project will be incontinuous
usage or will be used yesg
round.

Project will serve 50 to 100% (
the population of the town.

Project serves three or morg
functions and/or needs of the
town.

Project will be used the majority
of the year.

Project will serve 25 to 75% ¢
the population of the town or ig
designed for a village or othe
sub-area of the town.

Project serves at least twi
functions and/or needs of thg
town.

Project will be used seasonally

Project will serve less tha
25%, but more than 5% of th
population d the town or is
designed for a limited servic
area.

Project serves a single servi
and/or need of the town.

Project will be only
intermittently used.

Project will provide
limited services to a very
limited service area.

The scores from the firdind second round evaluations were used to rank the projects by priority using the ave
ranking from each method. Many of the higheanhking projects are recommended for funding in FY 2023. Som;d

rage
b of

the higher scoring projects that did not receive angding in FY 2023 may be a result of the project not being ready

for the construction phase, the cost or approach requires further evaluation, funding is not available o
department submitted the project with a request for funding in a subsequent yg@&.rankings are illustrated on the
following page. The projects highlighted are all included in the FY 2023 proposed Capital Improvement Plan.

2023CIR Capital Submission Review Process
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Project Ranking Results

FY 2023 TASK FORCE PROJECT SCORES ‘

DIFFERENC
DEPT . . I\ ROUND1 ROUND?2 AVERAGE ROUND1 ROUND?2 AVERAGE
PRIORIT PROJECT TITLE PRIORITY  SCORE SCORE SCORE RANK RANK RANK
CWMP 2 Nitrogen Removal Improvements at WPCF 1 1 0 3.82 26.73 15.27 2 1 1.25
CWMP 1 Effluent Disposal Alternatives 2 2 0 3.82 26.64 15.23 2 2 1.75
Barnstable High School/Intermediate School
SCH L Roof TogJnit Ventilator Replacement ! 3 4 3.64 22.82 13.23 4 ! 5.50
CWMP 4 Shootflying Hill Road Sewer Expansion 4 4 0 3.45 25.64 14.54 7 5 6.00
HYCC 1 Hyannis_ Youth & Community Center Facility 9 5 4 373 21.45 1259 3 10 6.50
Mechanical Improvements
CWMP 3 Old Craigville Road Sewer Expansion 3 6 3 3.36 26.00 14.68 14 3 8.25
DPW 7 Stormwater Improvements at Ponds 8 7 -1 3.36 22.64 13.00 14 8 10.75
MEA 18 { OdZRRSNX& [FyS . 214G 15 8 -7 3.45 20.27 11.86 7 15 11.00
MEA 14 Town Wide Bulkhead Assessments 12 9 -3 3.40 20.91 12.15 10 13 11.25
DPW 28 Oyster Harbors Bridge Blacement Study 14 10 -4 3.40 20.36 11.88 10 14 11.75
DPW 1 Public Roads Maintenance 6 10 4 3.27 23.45 13.36 18 6 11.75
CWMP 5 Old Yarmouth Road Sewer Expansion 5 12 7 3.18 25.82 14.50 22 4 13.00
DPW 5 e EE LS AN M 10 13 3 3.18 22.00 12.59 22 9 15.50
Freshwater Ponds
SCH 3 BWB/BCIS/Centerville Emergency Generators 16 14 -2 3.36 20.09 11.73 14 19 16.25
CWMP 6 Marstons Mi_IIs River Treatment Systemlill 11 15 4 318 21.40 12.29 22 11 16.50
Pond Dredging
BPD 1 Barnstable Police Department Facility 19 16 3 3.36 19.82 1159 14 22 17.50
Improvements
DPW 3 Town Hall Mechanical lpnovements 27 17 -10 3.45 18.82 11.13 7 30 18.25
DPW 4 Schqol Administration Building Mechanical 17 18 1 318 20.18 11.68 22 17 1950
Cooling Upgrades
CcsD 15 | PuRbebeQa tayR EUKE 19 2 3.27 19.73 1150 18 23 20.25
Improvements
DPW 56 Cape Cod Airfield Fuel Tank 26 20 -6 3.36 18.91 11.13 14 28 20.75
SCH 5 Transportation / Facilities Fuel Pumpv&hicle 36 21 15 355 1727 1041 5 e 2275
Lift Replacement
SCH 10 Barnstable High School Sports Fields Upgradsé 18 22 4 3.00 20.18 11.59 30 17 23.95
Phases 2 and 3
SCH 2 District Wide Door and Window Replacement 23 23 0 3.18 19.36 11.27 22 26 23.75
DPW 2 Emergency Generator Implementatié®®lan 32 24 -8 3.36 18.36 10.86 14 35 24.00
CSD 8 Kennedy Memorial Renovation Construction 20 25 5 2.90 20.18 11.54 34 17 25.50
DPW 6 Ponds Solution Permitting and Implementatior 13 25 12 2.70 21.09 11.90 39 12 25.50
DPW 29 Cape Cod Rail Trail Ext. Shared Use Path 22 27 5 2.91 20.00 11.46 33 20 26.25
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The Roject RankingResaults (Mntinued)

FY 2023 TASK FORCE PROJECT SCORES ‘

DEPT DEPT . . IN ROUND1 ROUND2 AVERAGE ROUND1 ROUND 2 AVERAGE
NAME PRIORIT PROJECT TITLE PRIORITY SCORE SCORE SCORE RANK RANK RANK

SCH 4 S S Al el FETS CIeis 30 28 -2 3.18 18.73 10.95 22 32 26.75
Replacement

DPW 54 Snows Creek Culvert 28 29 1 3.00 19.18 11.09 30 27 28.25

MEA 2 Cotuit Town Dock Design & Permitting 25 29 4 2.91 19.45 11.18 33 24 28.25

MEA 4 207 b NTIKE O EF GRS 5=l 5 R 31 0 3.09 18.64 10.86 27 33 29.75
Permitting

DPW 38 Zion Union Heritage Museum Improvements 38 32 -6 3.18 17.27 10.23 22 41 31.25

csD 4 Town Recreatlpn Field Improvements Project 29 33 4 273 19.36 11.05 38 26 31.50
Bay Lane Ballfields

DPW 10 Ocean Street_ Sidewalks an.d Kalmus Beach 35 34 1 3.00 18.36 10,68 30 35 32.00
Entrance Project Construction

csD 5 SEEE Y CHIRETEINE, G 24 35 11 255 19.82 11.18 45 22 33.00
Memorial Beach

csD 2 Adult Community Center Master Plan 39 36 3 3.00 17.36 10.18 30 39 34.25
Development

CSD 1 CETEND (S (HYaITE 2 1 34 37 3 2.73 18.73 10.73 38 32 34.50
Improvements

MEA 1 Marine & Environmental Affair Interior 42 38 4 3.09 16.82 9.95 27 43 34.75
Improvements

MEA 3 Long Pond Fishway Design and Permitting 33 39 6 2.64 18.82 10.73 41 30 35.00

CsD 12 Osterville Playground 37 40 3 2.82 17.73 10.27 36 37 36.00

CSD 3 Skate Park Replacement Project 40 41 1 2.55 17.73 10.14 45 37 40.50

ppw | 32 | Raised Crosswalks in Cotuit Design & 45 42 3 2.82 15.09 8.96 36 46 4075
Construction

DPW 22 Cotuit Memorial Park Restoration 44 43 -1 2.64 15.27 8.96 41 44 42.25

DPW 39 West Barnstable Railroad Depot Restarati 41 44 3 2.50 17.64 10.07 47 38 42.50

CSD 6 Marstons Mills Playground & Parking Project 43 45 2 2.55 17.18 9.87 45 42 43.25

DPW 42 50 Pearl Strget Facility Management Plan 16 16 0 260 15.18 8.89 42 45 43.50
Implementation

DPW 48 Old Town Hall Basement Storage 47 47 0 2.55 14.00 8.28 45 47 45.75

HYCC 2 EZ;"‘S;'; Youth & Community Center Storage 49 48 1 2.18 12.36 7.27 48 49 48.50

MEA 5 MEA Storage Facility Project 48 48 0 2.09 12.73 7.41 49 48 48.50
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PART IlIg STATUS OF EXISTING CAPITAL APPROPRIATIONS

Review ofActive PriorYearCapitalAppropriations(Balances as of 2/01/2022)

Part of the annual CapitdlnprovementPlan developmentprocess is to review the status of plleviously approved project.he list on the following pages
comprise the active capital projects. Some of these projects are near completion and some have yet to be implemented.

General Fund Active Prior Year Capital Appropriations

Council Order Fiscal Year\ Project # Project Title Appropriation \ Expended Encumbered Balance Appropriation Status

2010111 2011 10111 FY11 WEST BAY BRIDGE REP 650,000 634,000 16,000 - | Expires when encumbrance is paid or liquidated
2010113 2011 10113 FY11 COMPREHENSIVE WASTE 600,000 592,251 6,500 1,249 | Expires when encumbrance is paid or liquidated
2013114 2014 13114 FY14 WATER QUALITY EVALU 300,000 194,560 105,440 - | Expires when encumbrance is paid or liquidated
2014102 2015 14102 FY15 POLICE FACILITY IMP 288,000 287,004 996 - | Expires when encumbrance is paid or liquidated
2014108 2015 14108 FY15 MARSTONS MILLS FISH 793,500 68,635 27,659 697,206 | Expires when encumbrance is paid or liquidated
2014111 2015 14111 FY15 VETERANS' PARK PLAN 50,000 40,257 79 9,664 | Expires when encumbrance is paid or liquidated
2014119 2015 14119 FY15 TOWN FACILITIES SEC 100,000 58,150 1,377 40,473 | Expires when encumbrance is paid or liquidated
2015096 2016 15096 FY16 PUBLIC ROAD MAINTEN 3,250,000 3,213,841 36,159 0 | Expires when encumbrance is paid or liquidated
2015101 2016 15101 FY16 TOWN HALL IMPROVEME 939,000 102,517 49,870 786,613 | Expires when encumbrance is paid or liquidated
2015103 2016 15103 FY16 JFK MEMORRESTOR 87,000 55,722 29,600 1,678 | Expires when encumbrance is paid or liquidated
2016026 2016 16026 FY16 SHOOTING RNG MONITO 35,000 33,654 1,000 346 | Expires when encumbrance is paid or liquidated
2016102 2017 16102 FY17 PUBLIC ROMBINT P 3,250,000 3,234,318 7,841 7,841 | Expires when encumbrance is paid or liquidated
2016112 2017 16112 FY17 OSTERVILLE BAY ELM 900,444 628,437 886 271,122 | Expires when encumbrance is paid or liquidated
2016113 2017 16113 FY17 LOMBARBELD IMPRO 1,754,499 1,753,623 876 0 | Expires when encumbrance is paid or liquidated
2017069 2018 17069 TOWN HALL RESTROOM RENOV 1,260,220 247,682 766,134 246,405 | Expires when encumbrance is paid or liquidated
2017074 2018 17074 SHOOTING RANGE ASSESSMEN 350,000 21,550 13,496 314,954 | Expires when encumbrance is paid or liquidated
2017-086 2018 17086 OSTERVILLE REC BLDG DESI 675,000 382,832 232,138 60,030 | Expires when encumbrance is paid or liquidated
2017-095 2018 17095 TYLER CONTENT MGR SOFTWA 105,000 82,503 22,497 - | Expires when encumbrance is paid or liquidated
2018055 2019 18055 MILL POND DREDGING 250,000 99,549 56,774 93,678 | Expires when encumbrance is paid or liquidated
2018063 2019 18063 ARMORY BLDG EVAL/DESIGN 200,175 171,324 14,944 13,907 | Expires when encumbrance is paid or liquidated
2018076 2019 18076 SENIOR CTR RENOVATIONS 727,247 206,004 11,405 509,839 | Expires when encumbrance is paid or liquidated
2018077 2019 18077 HYCC ROOF REPLACEMENT 195,668 173,413 22,255 - | Expires when encumbrance is paid or liquidated
2018089 2019 18089 FY19 PUBLIC ROADS IMPROV 3,412,500 3,368,426 44,069 5 | Expires when encumbrance is paid or liquidated
2018092 2019 18092 SAB MECHANICAL UPGRADES 285,000 211,489 53,461 20,050 | Expires when encumbrance is paid or liquidated
2018093 2019 18093 BUMPS RIVER BRIDGE REPAI 100,000 87,294 12,662 44 | Expires when encumbrance is paid or liquidated
2018095 2019 18095 OCEAN ST SIDEWALK DESIGN 45,000 17,742 27,258 - | Expires when encumbrance is paid or liquidated
2018096 2019 18096 ARMORY BLEMAZMAT REMOV 667,000 386,670 60,881 219,449 | Expires when encumbrance is paid or liquidated
2019113 2020 19113 AERIAL FLYOVER & MAPPING 100,000 24,649 - 75,351 | Expires June 30, 2022

2019114 2020 19114 AERIAL FLYOVER OF WATERW 50,000 38,015 - 11,985 | Expires June 30, 2022

2019116 2020 19116 CRAIGVILLE BATH HOUSE/PR 415,000 137,881 43,770 233,349 | Expires June 30, 2022

2019117 2020 19117 MARSTONS MILLS TENNIS CO 620,000 551,156 1,286 67,558 | Expires June 30, 2022

2019119 2020 19119 FY20 CHANNEL DREDGING 1,730,000 1,675,659 54,341 - | Expireslune 30, 2022

2019121 2020 19121 FY20 PUBLIC ROADS PROGRA 3,450,000 3,431,827 18,036 137 | Expires June 30, 2022
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General Fund Active Prior Year Capital Appropriaticdentinued

2023 CIR Status of Existing Capital Appropriations

Council Order Fiscal Year\ Project # Project Title Appropriation \ Expended Encumbered Balance Appropriation Status
2019123 2020 19123 BEARSES WAY BIKE PATH DE 125,000 - - 125,000 | Expires June 30, 2022
2019124 2020 19124 BUMPS RIVER BRIDGE REPAI 900,000 735,711 129,735 34,554 | Expires June 30, 2022
2019125 2020 19125 FY20 SIDEWALK/GUARDRAIL 314,000 308,861 4,728 411 | Expires June 30, 2022
2019126 2020 19126 MAIN ST HY TREE LIGHTING 114,000 89,415 4,515 20,070 | Expires June 30, 2022
2019127 2020 19127 STORM SEWER MS4 PROGRAM 150,000 30,159 60,642 59,199 | Expires June 30, 2022
2019128 2020 19128 CROSSWALK IMPROVMT 300,000 22,481 - 277,519 | Expires June 30, 2022
2019129 2020 19129 | TOWN HALL SECURITY IMPRO 480,000 10,000 - 470,000 | Expires June 3@022
2019146 2020 19146 OSTERVILLE FIELD CONST 797,000 242,820 524,342 29,837 | Expires June 30, 2022
2019147 2020 19147 COMMERCE RD IMPROV DESIG 300,000 110,898 189,102 - | Expires June 30, 2022
2019148 2020 19148 SCHOOL ADMIN BLDAPROV 996,000 33,472 957,270 5,258 | Expires June 30, 2022
2019149 2020 19149 NEW MUNICIPAL PIER DESIG 125,000 - - 125,000 | Will be repurposed as part of FY 2023 CIP
2019150 2020 19150 | COTUIT TOWN DOCK 75,000 5,000 6,000 64,000 | Expires June 30, 2022
2020002 2020 20002 CONSTRUCTION OF ROADWAY 275,000 - - 275,000 | Expires June 30, 2022
2020015 2020 20015 PAINE BLACK HOUSE RESTOR 242,822 10,000 - 232,822 | Expires June 30, 2022
2020089 2021 20089 | VOIRUNIFIED COMMUNICATI 342,000 105,109 - 236,891 | Expires June 30, 2023
2020100 2021 20100 FY21 RADIO IMPROVEMENT P 121,115 100,154 - 20,961 | Expires June 30, 2023
2020101 2021 20101 FY21 DATA STORABHLICE 125,000 99,134 - 25,866 | Expires June 30, 2023
2020108 2021 20108 FY21 CHANNEL DREDGING PR 2,055,000 515,568 576,067 963,365 | Expires June 30, 2023
2020109 2021 20109 FY21 PUBLIC ROADS PROGRA 3,550,000 3,221,971 327,897 132 | Expires June 30, 2023
2020110 2021 20110 | STORMWATER IMPROVMT AT P 300,000 296,245 3,755 (0) | Expires June 30, 2023
2021-102 2022 21-02 FY22 CHANNEL DREDIGING 1,550,000 - - 1,550,000| Expires June 30, 2024
2021113 2022 21-13 MM SCHOOL DEMOLITION 995,096 20,000 124,000 851,096 | Expires June 30, 2024
2021114 2022 21-14 TOWN HALL MECHANICAL IMP 1,908,596 10,114 234,155 1,664,327 | Expires June 30, 2024
2021-081 2022 21081 LOCAL COMPREHENSIVE PLAN 70,000 - 70,000 - | Expires June 32024
2021-082 2022 21082 HYDRILL TREATMENT 92,945 85,048 6,718 1,180 | Expires June 30, 2024
2021-097 2022 21097 COMIRS RADIO REPLACEMENT 487,367 - 427,038 60,329 | Expires June 30, 2024
2021-098 2022 21098 POLICE FACILITIES IMPROV 806,432 - - 806,432 | Expires June 30, 2024
2021-099 2022 21099 POLICE SECURITY FENCE 340,032 - - 340,032 | Expires June 30, 2024
2021-103 2022 21103 PATROL VESSEL REPLACEMEN 310,000 - 302,810 7,190 | Expires June 30, 2024
2021-104 2022 21104 | SCUDDER'S LANE BOAT RAMP 150,000 3,644 119,277 27,080 | Expires June 30, 2024
2021-105 2022 21105 MEA FACIILITY IMPROVEMEN 120,960 - - 120,960 | Expires June 30, 2024
2021-107 2022 21107 | TOWN REC FIELD IMPROVEME 155,000 1,400 - 153,600 | Expires June 30, 2024
2021-108 2022 21108 FY22 PUBLIC ROADS MAINTE 3,650,000 676,942 327,435 2,645,623 | Expires June 30, 2024
2021-109 2022 21109 FRESHWATER PONDS MONITOR 165,000 - 154,485 10,515 | Expireslune 30, 2024
2021-110 2022 21110 | STORMWATER IMPROVEMENTS 325,000 - - 325,000 | Expires June 30, 2024
2021111 2022 21111 FY22 PUBLIC BRIDGE MAINT 500,000 147,215 85,133 267,653 | Expires June 30, 2024
2021112 2022 21112 EMERGEN@ENERATOR 615,250 17,800 26,535 570,915 | Expires June 30, 2024
2021-115 2022 21115 CULVERT IMPROVEMENTS 245,000 - - 245,000 | Expires June 30, 2024
2021-116 2022 21116 SIDEWALKS OCEAN STREET 50,000 222 16,542 33,236 | Expires Jund0, 2024
2021117 2022 21117 KALMUS BEACH PARKING LOT 50,000 - - 50,000 | Expires June 30, 2024
2021-184 2022 21184 | SNOW'S CREEK CULVERT REP 150,000 - 149,315 685 | Expires June 30, 2024
2022039 2022 22039 SURVEY WORK FOR PROPOSED 39,600 - 36,000 3,600 | Expires June 30, 2024

OTA PAL PRO 098,469 9 0 $6,603,18 516,383,269
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General Fund Active Prior Year Capital Appropriaticdentinued

Council Order Fiscal Year\ Project # Project Title Appropriation

Expended

Encumbered Balance

Appropriation Status

2017-066 2018 17066 BPS ASBESTOS ABATEMENT 300,000 102,316 65,440 132,244 | Expires when encumbrance is paid or liquidated
2018064 2019 18064 BHS SPORTS FIELD UPGRADE 5,700,000 5,686,846 1,020 12,134 | Expires when encumbrance is paid or liquidated
2018065 2019 18065 BPS DISTRICT COMM, VIDEO 250,000 245,421 3,504 1,075 | Expires when encumbrance is paid or liquidated
2019017 2020 19017 HYANNIS WEEMERGENCY R 300,000 280,992 - 19,008 | Expires June 30, 2022

2019093 2020 19093 PHASE 2 FIELD IMPROVEMEN 250,000 90,344 15,436 144,219 | Expires June 30, 2022

2019094 2020 19094 BPS DISTRICT COMM, VIDEO 500,000 497,305 - 2,695 | Expires Jund0, 2022

2019096 2020 19096 BPS MECHANICAL UPGRADES 250,000 226,582 - 23,418 | Expires June 30, 2022

2019097 2020 19097 BHS ENVIRONMENTAL LAB 1,222,700 1,187,715 3,660 31,325 | Expires June 30, 2022

2019098 2020 19098 BHS/BIS ROOF T@ENTILA 1,500,000 1,347,341 11,400 141,259 | Expires June 30, 2022

2019099 2020 19099 CENTERVILLE ELEM UNIT VE 500,000 189,388 219,418 91,194 | Expires June 30, 2022

2019100 2020 19100 | SCHOOL FACILITIES ASSMT 150,000 - - 150,000 | Expires June 30, 2022

2019101 2020 19101 HYANNIS WEST ROOF REPLAC 450,000 5,000 - 445,000 | Expires June 30, 2022

2019102 2020 19102 CENTERVILLE ROOF REPLACE 250,000 6,500 - 243,500 | Expires June 30, 2022

2020083 2021 20083 FY21 BPBISTRICT COMM, 500,000 496,738 - 3,262 | Expires June 30, 2023

2021-084 2022 21084 BHS/BIS ROOFTOP VENTILAT 3,752,550 40,500 147,500 3,564,550 Expires June 30, 2024

2021-085 2022 21085 CENTERVILLE ELEM VENTILA 160,000 59,675 100,325 - | Expires June 30, 2024

2021-086 2022 21086 BHS TURF REPLACEMENT/TRA 1,423,500 97 733,385 690,018 | Expires June 30, 2024

OTA OOL PRO 458,750 $10,462,76 01,089 694,90

Airport Enterprise Fund Activ®rior Year Capital Appropriations

Council Order  Fiscal Year Project # Project Title Appropriation Expended Encumbered Balance Appropriation Status
2014086 2015 14086 RECONSTRUCT RUNW2Y 6 400,000 84,337 315,663 - | Expires when encumbrancegaid or liquidated
2017-093 2018 17093 CLEAR VEGETATION/OBSTRUC 300,000 177,952 20,810 101,238 | Expires when encumbrance is paid or liquidated
2018069 2018 18069 AIRPORT LAYOUT & MASTER 305,000 264,482 38,480 2,038 | Expires whemncumbrance is paid or liquidated
2019103 2020 19103 | AIRCRAFT RESCUE & FIREFI 432,700 388,994 37,700 6,006 | Expires June 30, 2022
2019104 2020 19104 | FIRE FIGHTING BLDG ROOF 591,000 590,989 - 11 | Expires June 30, 2022
2019105 2020 19105 SNOW REMOVAIODIAK 747,791 612,983 - 134,808 | Expires June 30, 2022
2019106 2020 19106 SNOW REMOVAILOW SANDER 282,209 280,347 200 1,662 | Expires June 30, 2022
2019109 2020 19109 | ACCESS RD EAST SIDE IMPR 1,000,000 - - 1,000,000| Expires June 30, 2022
2019110 2020 19110 | PFOS MITIGATION 527,600 498,986 28,614 - | Expires June 30, 2022
2019111 2020 19111 MOWING EQUIPMENT 165,000 - - 165,000 | Expires June 30, 2022
2019112 2020 19112 HANGERVMPROVEMENTS 100,000 - - 100,000 | Expires June 30, 2022
2019153 2020 19153 RATE STUDY/EQUIPMENT 200,000 147,287 - 52,713 | Expires June 30, 2022
2020053 2021 20053 PFAS EVALUATIONS 100,000 99,561 439 0 | Expires June 30, 2023
2020093 2021 20093 PHASE Il TREE CLEARING 300,000 - - 300,000 | Expires June 30, 2023
2020097 2021 20097 ENVIRONMENTAL REVIEW 1,150,000 - - 1,150,000 Expires June 30, 2023
2020140 2021 2014A MASS DOGREENHOUSE GAS 101,000 94,809 - 6,191 | Expires June 30, 2023
2020172 2021 20172 FIXED BASE OPERATIONS 172,938 7,945 - 164,994 | Expires June 30, 2023
2021087 2022 21087 REPLACE RUNWAYGEMAS 7,500,000 - - 7,500,000| Expires June 30, 2024
2021088 2022 21088 RUNWAY 24 RECONSTRUCT 13,045,000 - 3,200 13,041,800| Expires June 30, 2024
2021089 2022 21089 PFOS MITIGATION PHASE II 200,000 116,830 83,170 - | Expires June 30, 2024
2021090 2022 21090 | REPLACE SRE EQUIPMENT #3 57,000 - - 57,000 | Expires June 30, 2024

2023 CIR Status of Existing Capital Appropriations
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Airport Active Prior Year Capital Appropriatian€ontinued

2021-091 2022 21091 | CONSTRUCT EXT MARRY DUNN 5,005,000 - - 5,005,000 Expires June 30, 2024
2021-093 2022 21093 | REPLACE SRQUIPMENT #3 115,000 - - 115,000 | Expires June 30, 2024
2021-094 2022 21094 | REPLACE AIRFIELD MOWING 165,000 - - 165,000 | Expires June 30, 2024
2021-095 2022 21095 | REPLACE SRE EQUIP #27 115,000 - 115,000 | Expires Jun80, 2024

AIRPORT ENTERPRISE FUND

$33,077,238

$3,365,501

HYCC Enterprise Fund Active Prior Year Capital Appropriations

$528,277  $29,183,460)

HYCC ENTERPRISE FUND $2,990,544
Golf Enterprise Fundictive Prior Year Capital Appropriations

$721,034

$623,023

$1,646,488

Council Order Fiscal Year\ Project # Project Title Appropriation Expended Encumbered Balance Appropriation Status
2019115 2020 19115 HYCC ROOF/HVAC/SECURITY 589,944 20,776 412,644 156,524 | Expires June 30, 2022
2020103 2021 20103 FY21 HYCC FACILITY IMPRO 756,000 680,257 75,743 - | Expires June 30, 2023
2021-106 2022 21106 HYCC FACILIMPROVEMEN 1,644,600 20,000 134,636 1,489,964 | Expires June 30, 2024
2019115 2020 19115 HYCC ROOF/HVAC/SECURITY 589,944 20,776 412,644 156,524 | Expires June 30, 2022

GOLF COURSE ENTERPRISE FUND $1,107,464

$170,666

Solid Waste Enterprise Fund Active Prior Year Capifgropriations

$437,011

Council Order Fiscal Year Project # Project Title Appropriation Expended Encumbered Balance Appropriation Status
2018072 2019 18072 HY GOLF MAINTENANCE BLDG 58,511 25,755 1,360 31,396 | Expires wherncumbrance is paid or liquidated
2018073 2019 18073 OBF FACILITY IMPROVEMENT 57,774 39,719 5,000 13,055 | Expires when encumbrance is paid or liquidated
2019118 2020 19118 HY GOLF CART PATH IMPROV 446,000 - - 446,000 | Expires June 3@022
2021-096 2022 21096 OBF REPLACE TURF EQUIPME 545,179 105,192 430,651 9,336 | Expires June 30, 2024

$499,787

Council Order Fiscal Year Project # Project Title Appropriation Expended Encumbered Balance Appropriation Status
2020125 2020 20125 | WEIGH SCALE REPLACEMENT 108,490 - 100,000 8,490 | Expires June 30, 2022
2021-118 2022 21-18 ROLIOFF TRUCK REPLACEME 210,000 - 196,920 13,080 | Expires June 30, 2024
SOLID WASTE ENTERPRISE FUND | $318,490 | $- $296,920 $21,570 |

2023 CIR Status of Existing Capital Appropriations
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Water Pollution Control Enterprise Fund Active Prior Year Capital Appropriations

Encumbered

Balance

Council Order

Fiscal Year| Project #

Project Title

| Appropriation |

Expended

Appropriation Status

2013093 2014 13093 HYDRAULIC LOAD TESTING A 50,000 17,621 14,379 18,000 | Expires when encumbrance is paid or liquidated
2016097 2017 16097 CLARIFIERS REHAB 1,289,505 1,258,995 2,955 27,555 | Expires when encumbrance is paid or liquidated
2017077 2018 17077 WPC COMPUTERIZED SIMULAT 55,000 48,091 1,835 5,073 | Expires when encumbrance is paid or liquidated
2017-078 2018 17078 DESIGN SEWER UPGRADES BA 72,000 47,530 23,848 622 | Expires when encumbrance is paid or liquidated
2018078 2019 18078 EFFLUENT DISPOSAL CAPACI 195,000 129,486 65,514 - | Expires when encumbrance is paid or liquidated
2018079 2019 18079 EFFLUENT DISCHARGE LOCAT 150,000 28,928 120,901 171 | Expires when encumbrance is paid or liquidated
2019130 2020 19130 EFFLUENT FLOW METER EVAL 600,000 162,990 - 437,010 | Expires June 30, 2022

2019131 2020 19131 SEWER SYSTEM EVAL SURVEY 380,000 255,637 94,863 29,500 | Expires June 30, 2022

2019132 2020 19132 RENDEVOUS LANE PUMP STAT 1,160,000 889,651 205,594 64,754 | Expires June 30, 2022

2019133 2020 19133 BEARSE'S WAY VACUUM SEWE 1,125,000 5,443 - 1,119,557 | Expires June 30, 2022

2019134 2020 19134 SOUTH ST SEWER REHAB 4,019,000 - - 4,019,000| Appropriation will be rescinded.

2020175 2021 20175 FY21 PUMP STATION REHAB 1,502,804 316,442 851,211 335,151 | Expires June 30, 2023

2021-009 2021 21009 WPC SOLIDS HANDLING PROJ 11,350,000 1,222,491 9,621,795 505,714 | Expires June 30, 2023

2021-037 2021 21037 DENITRIFICATION EVAL AT 200,000 14,483 80,098 105,419 | Expires June 30, 2023

2021-123 2022 21123 WPC FACILITY STUDY 250,000 - 160,000 90,000 | Expires June 30, 2024

2021124 2022 21124 PUMP STATION REHAB 2,100,000 - - 2,100,000 | Expires June 30, 2024

2021125 2022 21125 720 MAIN ST PUMP STATION 365,000 88 20,100 344,812 | Expires June 30, 2024

2021-126 2022 21126 VACUUM TRUCK REPLACEMENT 600,000 - 505,392 94,608 | Expires June 30, 2024

2021127 2022 21127 WPC FACILITY SECURITY SY 75,000 - - 75,000 | Expires June 30, 2024

2021128 2022 21128 TRUCK #258 REPLACEMENT 65,000 - 63,960 1,040 | Expires June 30, 2024

2021129 2022 21129 WPC FACILITY HVAC IMPROV 85,000 4,275 80,725 - | Expires June 30, 2024

SEWER ENTERPRISE FUND

$25,688,309

$4,402,153

$11,913,171

Comprehensive Wastewatevlanagement Program Active Prior Year Capital Appropriations

Encumbered

Balance

Council Order Fiscal Year Project #

Project Title

| Appropriation |

Expended

Appropriation Status

2019068 2020 19068 JBCC FEASIBILILTY STUDY 250,000 112,671 107,329 30,000 | Expires June 30, 2022
2019069 2020 19069 ROADWAY DESIGN/UTILITY W 735,000 408,922 292,050 34,028 | Expires June 30, 2022
2019071 2020 19071 COTUHDESIGN SWR EXPANS 250,000 - - 250,000 | Expires June 30, 2022
2019142 2020 19142 MM SCHOOL PUMP STATION 612,000 141,673 75,448 394,879 | Expires June 30, 2022
2019143 2020 19143 LONG POND SEWER EXP DESI 938,000 - - 938,000 | Expires June 30, 2022
2019145 2020 19145 PHINNEY'S LANE SEWER EXP 735,000 - - 735,000 | Expires June 30, 2022
2019148 2020 1914B MM RIVER TREATMENT SYSTE 612,000 19,581 - 592,419 | Expires June 30, 2022
2019213 2020 19213 SEWER INFRASTRUCTURE CON 13,275,023 1,712,898 8,980,983 2,581,142 | Expireslune 30, 2022

2020002 2021 20002 CONSTRUCTION OF ROADWAY 1,775,000 - - 1,775,000| Expires June 30, 2023
2020025 2021 20025 310 MAIN ST ACQUISITION 549,000 545,855 - 3,145 | Expires June 30, 2023
2020026 2021 20026 1456 FALMOUTH ROAD ACQUI 283,900 280,334 - 3,566 | Expires June 30, 2023
2020030 2021 20030 RTE 28 EAST SEWER EXP/PU 800,000 680,743 102,946 16,311 | Expires June 30, 2023
2021-180 2022 21-80 RT 28 EAST SEWER EXPANSI 22,000,000 - - 22,000,000| Expires June 30, 2024
2021-067 2022 21067 528 CRAIGVILLE BEACH RD 45,000 41,740 - 3,260 | Expires June 30, 2024
2022044 2022 22044 VINEYARD WIND 2 ROUTE SE 2,750,000 - - 2,750,000| Expires June 30, 2024
2022045 2022 22045 ROUTE 28WEST SEWER EXPAN 3,500,000 - - 3,500,000 | Expires June 30, 2024

COMPREHENSIVE WASTEWATER MGT H

2023 CIR Status of Existing Capital Appropriations

$49,109,923‘ $23,944,417

$9,558,756
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Water SupplyEnterprise Fund Active Prior Year Capitgdpropriations

WATER SUPPLY CAPITAL FUND

$22,618,500‘ $17,425,657

Marina Enterprise Fund Active Prior Year Capital Appropriations

Council Order Fiscal Year Project #

| Appropriation |

$2,224,851

Encumbered

Balance

Council Order Fiscal Year\ Project # Project Title Appropriation Expended Encumbered Balance Appropriation Status

2013087 2014 13087 WELL EXPLORATION PROGRAM 489,500 323,435 166,065 - | Expires when encumbrance is paid or liquidated
2014073 2015 14073 NEW WELL EXPLORATION 201 583,000 238,795 344,205 - | Expires when encumbrance is paid or liquidated
2017-099 2018 17099 MAHER CARBON TREATMENT S 10,925,000 10,815,997 52,935 56,068 | Expires when encumbrance is paid or liquidated
2018081 2019 18081 FY19 PIPE REPLACEMENT 1,050,000 1,037,372 11,867 761 | Expires when encumbrance is paid or liquidated
2018083 2019 18083 NEW WELL EXPLORATION 555,000 168,830 148,929 237,241 | Expires when encumbrance is paid or liquidated
2019059 2020 19059 MARY DUNN WELL #4 REACTI 571,000 209,710 - 361,290 | Expires June 30, 2022

2019069 2020 19069 ROADWAY DESIGN/UTILITY W 100,000 35,375 2,440 62,185 | Expires June 30, 2022

2019135 2020 19135 FY20 PIPE REPLACEMENT UP 1,050,000 786,753 171,509 91,739 | Expireslune 30, 2022

2019136 2020 19136 FY20 PUMP STATION UPGRAD 200,000 185,314 14,686 - | Expires June 30, 2022

2019137 2020 19137 VALVE MAINT TRAILER SYST 75,000 - - 75,000 | Expires June 30, 2022

2019138 2020 19138 WELLS TREATMENT OPTIONS 220,000 91,774 1 128,225 | Expires June 30, 2022

2019212 2020 19212 PHINNEY'S LANE WATER INF 1,000,000 6,637 993,363 - | Expires June 30, 2022

2019215 2020 19215 INTERIM ACTIVATED CARBON 3,000,000 2,830,939 - 169,061 | Expires June 30, 2022

2020120 2021 20120 | FY21 PIPEEPLACEMT/UPGR 750,000 120,000 - 630,000 | Expires June 30, 2023

2020121 2021 20121 FY21 PUMP STATION UPGRAD 150,000 90,360 59,640 - | Expires June 30, 2023

2020122 2021 20122 AIRPORT/MARY DUNN WELL S 300,000 18,839 201,023 80,138 | Expires June 30, 2023

2020123 2021 20123 HYANNIS PORT, SIMMONS PO 350,000 323,223 4,457 22,320 | Expires June 30, 2023

2021-119 2022 21119 FY22 PIPE REPLACEMENT UP 1,050,000 110,938 39,483 899,578 | Expires June 30, 2024

2021121 2022 21121 WELLS, PUMP STATION UGRA 200,000 31,364 14,250 154,386 | Expires June 30, 2024

Project Title

Expended

Appropriation Status

2015109 2016 15109 RECONSTRUCT PRINCE COVE 570,000 546,879 4,026 19,095 | Expires when encumbrance is paid or liquidated
2015110 2016 15110 HYANNIS HARBOR BULKHEAD 158,000 85,896 31,095 41,009 | Expires when encumbrance is paid or liquidated
2021101 2022 21101 DESIGN BISMORE PARK BULK 375,000 - - 375,000 | Expires June 30, 2024

MARINA ENTERPRISE FUND $1,103,000\ $632,775 $35,121

Sandy NeckeEnterprise Fund Active Prior Year Capital Appropriations

Council Order Fiscal Year Project #

| Appropriation |

Encumbered

Balance

Project Title

Expended

Appropriation Status

2019120 2020 19120 GATEHOUSE & TRAIL IMPROV 60,000 114 59,886 - | Expiresvhen encumbrance is paid or liquidated
2021100 2022 21-00 SANDY NECK PARKING LOT R 225,000 - 221,791 3,209 | Expires June 30, 2024
SANDY NECK ENTERPRISE FUND | $285,000 $114 $281,677 $3,209 |
Summary

Based on the review of activeapital appropriations the following action will be recommneded:
1. Town Council Order 201”49 has a remaining balance of $125,000. Based on this, Town Council Ord@820&2proved an amount of $104,000 b
transferred from Town Council Order 20189, New Municipal Pier Design, and added to Town Council Orderl2@&School Administration Building
Mechanical Improvement Project. The remaining balance of $21,000 will be used for a portion of the recommended FY2028 Ki¢Carth | Y R A

Dock project.

2023 CIR Status of Existing Capital Appropriations
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PART I\¢ FIVEYEAR FUNDING PLAN

General Fund, Comprehensive Wastewater Management Plan (CWMP), and all Enterprise Funds. The town h

funding sources to finance its capital program: the Capital Trust Fumidh is used to finance General Fund capit
General Fund reserves, each individual Enterprise Fund, a new Stabilization Fund in which 100% of the local r¢
on vacation rentals is credited, and the Sewer Construction & Private Way Maintenaneemoddment Fund.

A total of 170 projects amounting to $89nillion were submitted for requests over the next 5 years. This inclu{es

The Capital Trust Fund is a mechanism that allows the town to accumulate funds from various sources to fing
General Fund supported capital program. These resources include property taxes, fees, rental income, reven
renewabk energy projects, investment income, free cash reserves, and excess overlay reserves. A transfer

annually from the General Fund with a projedtgansfer for F\2023 of $12 million. This transfer will be part of th
annual operating budget.

A newer funding tool in the form of the Sewer Construction & Private Way Maintenance and Improvement Fun
created. The state legislature approved a home rule petition that allows the town to cmadihunglred percent
(100%)of the local meals tax anohe-third (33%2 ¥ G KS 20Kt NR2YQa GFE 2y GN
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may appropriate monies in the fund for planning, designing, and construction of sewers and other megns o

comprehensive wastewater management and maintenance and improvenmfeptivate ways. This will be used tc
fund a portion of the Comprehensive Wastewater Management Plan (CWMP). In addition, the state legis
recently implemented a law change that requires the room occupancy tax to be applied tetestmontental propery.
The town has dedicatedne-hundred (L00%) of this to a Stabilization Fund called the Comprehensive Managemer
Water and Wastewater, which supports the Comprehensive Wastewater Management Plan (CWMP) and the
Supply capital program.

Mostof the9 Y 1 SNLINA &S Cdzy RQa OF LA GIE AYLINRGSYSyida NB 7T

a combination of user fees and grant funding. Hyannis Youth & Community Center (HYCC) is the exception bec
unable to cover the cost of operatis and capital needs through its user fees. Furthermore, some future Entery
Fund projects may require General Fund subsidies as the impact to user fees may be to significant due to theg
the projects.

The schedules on the following pages iilate what a fiveyear Capital Improvement Plan might look like. Many of t
LINP2SOGa GKIFIG ¢Syl GKNRAdZAK (GKS S@lfdzZ GA2y LINROSaa
funded over the next five year The projects listed under 2 H o | NB NBO2YYSYRSR F2 NI
The outer years of 2024 to 2027 are shown for illustrative purposes only. It is anticipated that many of these p
will come forward for funding in the respective year shown, however, some may ioedalidue to shifting priorities,
anticipated grant funding materializing and several other assumptions holding true. The projects in the outer yea
be subjected once again to the evaluation process they went through this year.

Over the next fivgyeass, theTown can anticipate funding $4@iillion in capital projects. Selfinded Enterprise Funds
total $13 million, the Sewer Construction & Private Way Maintenance and Improvement Fund totals $216 millior
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the General Fund totals $106 million. Thigludes 98 projects, 37 for the Enterprise funds, and 16 for the

Comprehensive Water Management Plan and 45 for the General Fund.
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Detailed Project Listing

FiveYear Capital Improvemerlanfor Enterprise Fund

LISTING OF CAPITAL IMPROVEMENT PROJECTS: ENTERPRISE FUNDS

FIVE YEAR COSTS

PROJECT

DEPT| PRIORITY

PROJECT TITLE

FY 2023

FY 2024

FY 2025

FY 2026

FY 2027

TOTALS

BMA 1 Replace 1992 ARFF EquipmeAtrport #820 978,000 - - - - 978,000
BMA 2 Reporting, Testing, Mitigation, Monitoring (PFOS Soils) 105,000 - - - - 105,000
BMA 3 PFAS Mitigation Design and Implementation 1,004,000 - - - - 1,004,000
BMA 4 Replacement of Circa 1997 M&as and Diesel Fuel 1,200000 - - - - 1,20Q0000
BMA 5 Permitting- Airport Master Plan for Shoiferm - 525,000 - - - 525,000
BMA 6 Design &mplement Airport Security Camera Upgrades - 650,000 - - - 650,000
BMA 7 Replace SRE EquipmentWleeler- Airport #47 - 385,000 - - - 385,000
BMA 8 Electric Aircraft Support Vehicle - 450,000 - - - 450,000
BMA 9 Design, Construct, Relocate and Extend Taxiway B - - 8,800,000 - - 8,800,000
BMA 10 Reconstruction and R&lignment of Taxiways Delta and Echo - - 5,300,000 - - 5,300,000
BMA 11 Replace SRE Equipmentirport #38 - - 100,000 - - 100,000
BMA 12 Replace SRE Equipmenitirport #32 - - 80,000 - - 80,000
BMA 13 Terminal UpgradesJetway/Gate/Hold Room Expansion - - 1,500,000 - - 1,500,000
BMA 14 Easements for Future Construction/Runway Extension - - - | 13,500,000 - | 13,500,000
BMA 15 Design & Construct Tree Clearing for RUNWAY 15/33 - - - - 750,000 750,000
BMA 16 Design &Construct Extension of Runway 15 /33 and Runway - - - - | 20,000,000; 20,000,000
TOTAL AIRPORT $3,287,000 $2,010,000 $15,780,000 $13,500,000 $20,750,000 $55,327000

WPC 1 Pump Station Rehabilitation Program 2,860,000 1,100,000 550,000 950,000( 1,300,000, 6,760,000
WPC 2 720 Main Street Pump Station Replacement 11,000,000 - - - -| 11,000,000
WPC 3 Water Pollution Control Facility Improvements 330,000 1,009,000 1,212,000 925,000 633,000 4,109,000
WPC 4 Crane Truck 247 Replacement 165,000 - - - - 165,000
WPC 5 Sewer System Rehabilitation / Infiltration and Inflow Removal 760,000 - 225,000 - 500,000 1,485,000
WPC 6 Replacement ofruck 254 with a new %, ton pickup 70,000 - - - - 70,000
WPC 7 Headworks Building Design and Construction - 350,000 - TBD - 350,000
WPC 8 Effluent Sand Bed Valve Rehabilitation - 350,000 - - - 350,000
WPC 9 MSB Generator Design and Construction - - 750,000 - - 750,000

TOTAL PUBLIC WORKS WATER POLLUTION CONTROL $15,185,000 $2,809,000 $2,737,000 $1,875,000 $2,433,000

WS 1 Pipe Replacement and Upgrade Program 1,050,000/ 1,050,000 1,050,000| 1,050,000/ 1,050,000| 5,250,000

WS 2 Wells, Pump Stations, Treatment Plant Repair & Upgrade Pro 200,000 200,000 200,000 200,000 200,000 1,000,000

WS 3 Straightway Treatment Plant, 217 Straightway, Hyannis 1,000,000 - | 15,000,000 - - | 16,000,000

WS 4 Mary Dunn 1: Water Storage Tank Repainting 65,000 600,000 - - - 665,000
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FiveYear Capital Improvement Plan ténterprise Funds (Continued)

LISTING OF CAPITAL IMPROVEMENT PROJECTS: ENTERPRISE FUNDS

FIVE YEAR COSTS

PROJECT

PROJECT TITLE

FY 2023

FY 2024

FY 2025

FY 2026

FY 2027

TOTALS

WS 5 Ocean Street Water Main Looping Project, Construction 480,000 - - - - 480,000
WS 6 New Well Exploration Program - 3,000,000 - 17,000,000 - 20,000,000
WS 7 Airport and Mary Dunn 1 Filtration Plant Design - 1,000,000 - | 13,000,000 - 14,000,000
TOTAIPUBLIC WORKS WATER SUPPLY $2,795,000 $5,850,000 $31,250,000
SW 1 Container Unit Replacement 50,000 55,000 60,000 65,000 70,000 300,000
SW 2 Generator Replacement 130,000 - - - - 130,000
SW 3 Transfer Station Maintenance Building Improvements 242,347 - - - - 242,347
SW 4 Compactor Unit Replacement - - 200,000 125,000 125,000 450,000
SW 5 Wheel Loader Replacement - 250,000 - - - 250,000

TOTAL ENTERPRISE FUNDS PROJECT COSTS

$21,689,347 $10,974,000 $35,027,000 $46,815,000‘ $24,628,000 $139,133,347

FiveYear Capital Improvemerlanfor Comprehensive Wastewater Management Plan

LISTING OF CAPITAL IMPROVEMENT PROJECTS: CWMP

DEPT | PRIORITY

PROJECT TITLE

FY 2023

FIVE YEAR COSTS

FY 2024

FY 2025

FY 2026

FY 2027

PROJECT

TOTALS

CWMP 1 Effluent Disposal Alternatives 1,000,000 TBD TBD TBD TBD 1,000,000
CWMP 2 Nitrogen Removal Improvements at WPCF 3,000,000 - | 35,000,000 - - 38,000,000
CWMP 3 Old Craigville Road Sewer Expansion 600,000 1,400,000 - | 17,000,000 - 19,000,000
CWMP 4 Shootflying Hill Road Sewer Expansion 375,000 - 875,000 - | 11,250,000 12,500,000
CWMP 5 Old Yarmouth Road Sewer Expansion 275,000 600,000 - 7,150,000 - 8,025,000
CWMP 6 Marstons Mills River Treatment Systelill Pond Dredging TBD TBD TBD TBD TBD -

CWMP 7 Great Marsh Road Sewer Expansion - - 500,000 1,200,000 - 1,700,000
CWMP 8 +AYyS@FNR 2AYyR H w2dziS FyR - | 28,000,000 - - - 28,000,000
CWMP 9 Long Beach Sewer Expansion - 300,000 700,000 - 8,000,000 9,000,000
CWMP 10 Route 28 West Sewer Expansion - - 35,000,000 - - 35,000,000
CWMP 11 t KAYY S@ QA& BEfpangiocd { S S NJ - - | 25,000,000 - - 25,000,000
CWMP 12 Osterville Woods Sewer Expansion - - 550,000 1,250,000 - 1,800,000
CWMP 13 South County Road Sewer Expansion - - - 300,000 700,000 1,000,000
CWMP 14 Long Pond Area Sewer Expansion - - - - | 35,000,000 35,000,000
CWMP 15 Prince Cove Sewer Expansion - - - - 400,000 400,000
CWMP 16 Huckins Neck Sewer Expansion - - - - 300,000 300,000

COMPREHENSIVE WASTEWATER MANAGEMENT PLA $5,250,000 $30,300,000

2023CIP¢ Five Year Funding Plan

$97,625,000

$26,900,000

$55,650,000 $215,725,000
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FiveYear Capital Improvement Plaior General Fund

LISTING OF CAPITAL IMPROVEMENT PROJECTS: GENERAL FUND FIVE YEAR COSTS PROJECT
DEPT PRIORITY PROJECT TITLE FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 TOTALS
____
TOTAL MARINE & ENVIRONMENTAL AFFAIRS MARINA! $  $7,050,000 $ $7 050 000
SDY 1 Sandy Neck ORV Trail and Gatehouse Relocation Constru - 800,000 - - - 800,000
SDY 2 Sandy Neck Parking Lot Relocation - - 2,650,000 - - 2,650,000
HYCC| 1 Hyannis Youth & Community Centeacility Mechanical Impr.| 1,770,000 1,576,400 - 802,000 - 4,148,400
TOTAL COMMUNITY SERVICES HYCC $1,770,000 $4,148,400
ISD | 1 Replace Measurement Compliance UniB80 or equivalent) 80,000 - - - - 80,000
TOTAL INSPECTIONAL SERVICES DEPARTMENT $80,000
BPD | 1 Barnstable Police Department Improvements 1,167,321 - 1,586,827 - 1,200,397 3,954,545
MEA 1 Marine &Environmental Affair Interior Improvements 289,604 - - - - 289,604
MEA 2 Cotuit Town Dock Design & Permitting - 70,000 TBD - - 70,000
MEA 3 Long Pond Fishway Design and Permitting 50,000 150,000 - - - 200,000
MEA 4 aO/ I NIKdQa [lYyRAYy3 5Ay3IKS 65,000 TBD - - - 65,000
MEA 13 Mill Pond Fishway Design, Permitting, and Construction 120,000 600,000 - - - 720,000
MEA 14 Town Wide Bulkheassessments 150,000 150,000 - - - 300,000
MEA 18 { OdZRRSNR& [lyS .2Fd wl YL] - 650,000 - - - 650,000
TOTAL MARINE & ENVIRONMENTAL AFFAIRS DEPART $674,604 $1,620,000 $2,294,604
CSD 1 Centerville Recreation Playground & Site Improvements 827,376 300,315 - - - 1,127,691
CSD 2 Adult Community Center Master Plan Development - - 120,000 TBD - 120,000
CSD 3 Skate Park Replacement Project - - 1,050,096 - - 1,050,096
CSD 5 Beach Parking Lot Rehabilitatioeyes Memorial Beach 290,000 - - - - 290,000
CSD 6 Marstons Mills Playground & Parking Project - - 128,843 1,181,057 - 1,309,900
CSD 7 Salt Water Beach House Improvements - 215,000 1,425,289 - 1,627,295 3,267,584
CSD 8 Kennedy Memorial Renovation Construction - - - - 1,961,935 1,961,935
CSD 15 I'FOKFgl@8Qa t2yR . 0KK2dza S 450,000 2,555,000 - - 3,005,000

TOTAL COMMUNITY SERVICES DEPARTMENT

2023CIP¢ Five Year Funding Plan

$1,567,376

$3,070,315

$2,724,228

$1,181,057

$3,589,230 $12,132,206
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FiveYear Capital Improvement Plan for General Fund (Continued)

LISTING OEAPITAL IMPROVEMENT PROJECTS: GENERAL FUNL

FIVE YEAR COSTS

PROJECT

DEPT PRIORITY

PROJECT TITLE

FY 2023

FY 2024

FY 2025

FY 2026

FY 2027

TOTALS

DPW 1 Public Roads Maintenance 3,750,000 3,850,000 3,950,000 4,050,000 4,150,000 19,750,000
DPW 2 Emergency Generator Implementation Plan 431,313 896,781 384,907 - - 1,713,001
DPW 3 Town Hall Mechanical Improvements 2,025,852 1,464,742 - - - 3,490,594
DPW 4 School Administration Building Mechanical Cooling 1,906,100 955,064 i i i 2.861,164
Upgrades
DPW ';"::ét;’””g and Management Plan ReporEreshwater 136,400| 260,000 135,000|  380,000|  180,000| 1,091,400
DPW 6 Ponds Solution Permitting and Implementation - 150,000 150,000 150,000 150,000 600,000
DPW 7 Stormwater Improvements at Ponds 350,000 300,000 300,000 300,000 300,000 1,550,000
DPW 10 Ocean Street Sidewalks and Kalmus Beach Entrance P 2.950,000 i i i i 2.950,000
Construction
DPW 14 DPW Offices Expansion Design 283,989 2,438,881 - - - 2,722,870
DPW 20 Old Town Hall JFK Museum Improvements - 817,935 860,301 126,124 - 1,804,360
DPW 31 Equipment Storage Buildings 341,781 2,385,479 2,727,260
DPW 42 50 Pearl Street Facility Management Plan Implementati - - 245,224 126,741 - 371,965
DPW 54 Snows Creek Culvert 1,400,000 - - - - 1,400,000
DPW 56 Cape Cod Airfield Fuel Tank 231,000 - - - - 231,000
TOTAL PUBLIC WORKS DEPARTMENT $13,464,654 $11,475,184  $8,410,911 $5,132,865
SCH 1 \Ei::?j;?grle High School/intermediate Roof Top Unit 4,156,984| 4,000,000 4,000,000 4,000,000{ 4,000,000] 20,156,984
SCH 2 District Wide Door and Window Replacement 1,000,000 1,000,000 - - - 2,000,000
SCH 3 BWB/BCIS/Centerville Emergency Generators 650,000 650,000 - - - 1,300,000
SCH 4 Barnstable High School Tennis Cdeplacement 1,622,000 - - - - 1,622,000
SCH 5 Transportation / Facilities Fuel Pump & Vehicle Lift 60,000 i i i i 60,000
Replacement
SCH 6 BPS Campus Wide Paving and Sidewalk Repair 350,000 350,000
SCH 7 Campus Wide Mechanical Upgrades 250,000 250,000
SCH 8 Flooring Replacement and Upgrades 100,000 100,000
SCH 9 Electric Utility Transformer Upgrade 300,000 300,000
SCH 10 Er?(;n;table High School Sports Fields Upgrades: Phase i i 2,000,000 2.000,000 i 4,000,000

TOTAL SCHOOEPARTMENT

$8,488,984

$5,650,000

$6,000,000

$6,000,000

$4,000,000 $30,138,984

$13,569,627 $106,512,353
$93,847,627 $461,370,700

TOTAL GENERAL FUND PROJECT COSTS
TOTAL CAPITAL IMPROVEMENTS PROGRAW

$27,212,939
$54,152,286

$31,241,899 $21,371,966 $13,115,922

$72,515,899 $154,023,966 $86,830,922
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Sewer Constructio& Private WayMaintenance andmprovement Fund Cash Flow Analysis

Chapter 355 of the Acts of 2014 enacted by the General Court allows the Town of Barnstable to es8elcshiRevenudrund that may be used fgslanning,
designing and construction of sewers and other means of comprehensive wastewatragement and mintenance and improvement ajfualifyingprivate

ways.

Dedicated revenue sources for this fund inclugiee-hundred (100% of the local meals excise tax and etiérd (33%)of the local rooms excise teon
traditional lodging In addition, anyr sewer assssments or road betterments property abutters on sewer construction and private way improvements will
credited to this fund if the fund is used to finance the improvements.

Finally, the room occupancy tax now applies to stierin rentals and thigevenue has been dedicated for the comprehensive management of water
wastewater, which includes the Comprehensive Wastewater Management Plan.

Major Assumptions Used In Table A:

= = =8 =4 = =8 8 o8 o8 ofofoa o o g

= =4 =

Rooms and meals tax revenue will grow 2.5% per year;

Earnings ornvestments will average 0.5%

A General Fund subsidy will be provided to fund the Comprehensive Wastewater Management Plan that grows to $3,750,0¥by FY 2

Sewer assessments of $10,000 will be applied to new sewer customers;

Sewer assessments will Benortized over 30 years;

{S6SNIaaSaaySyida oAatt o0S3IAy (G2 06S 02ttt SOGSR 2yS &@SINJIFFGSNI GKS
New sewer customers will be phased in over a 10 year period once project is complete;

Interest rate on sewer assessments (4%) will be 2% highery (G KS ¢26y Q& 02NNBgAYy3I NI aGS ow:r0T

A portion of the user rate revenue collected from new customers will be directed towards the debt service for the nevwictirsest

Project costs for FY 2023 to FY 2027 are included in the projection and are estimatiate by 5% per year;

Preliminary design costs will be financed with cash reserves

Principal subsidies on project costs are 10%;

Loan amortization on bond issues will be 5 yeardif@l design and 30 years for construction;

Theaverage interest ra&on the bondsare estimated to be 2%;

Thebonds will be issued at a time so that the first loan payments will not be rmatiethe following year, for example, the first payment on the R
2022 bond issue will be in FY 2023

The Federal government will hmake any changes and the tax advantages of municipal bonds will remain antelct;

No other major changes will take placethe municipal bond market;

Project management staff will increase over time as more infrastructure projects are implemented,;

2023 CIR, Comprehensive Wastewater Management Plabash Flow Analysis 28
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TABLE A& Estimated Comprehensive Wastewater Management Plan Cash FHeeYear Plan

Beginning Unreserved Fund Balance

Resources:

Rooms Tax on Traditional Lodging
Local Meals Tax

Short-term Rental Tax

Capital Trust Fund Contribution
Earnings on Investments

Existing Sewer Assessments
New Sewer Assessments

New User Charge Revenue

Total Resources

Commitments:

Total Project Management
Total Debt Service

Cash funded project expenses
Total Commitments

Increase (Decrease) in Fund Balance

Ending Fund Balance

COMPREHENSIVE WASTEWATER MANAGEMENT PLAN
PROGRAM CASHFLOW PROJECTION

Fiscal Year

2022 2023

2024

2025

2026

2027

2028

2029

2030

2031

$ 16,944,518 $ 18,147,802 $ 17,007,473 $ 17,369,924 $ 15,713,720 $ 10,628,927 $ 4,534,754 $ (4,238,996) $(12,779,228) $(20,614,698

1,000,000 1,025,000 1,050,625 1,076,891 1,103,813 1,131,408 1,159,693 1,188,686 1,218,403 1,248,863

1,500,000 1,537,500 1,575,938 1,615,336 1,655,719 1,697,112 1,739,540 1,783,029 1,827,604 1,873,294

- 1,000,000 1,025,000 1,050,625 1,076,891 1,103,813 1,131,408 1,159,693 1,188,686 1,218,403

- 750,000 1,500,000 2,250,000 3,000,000 3,750,000 3,750,000 3,750,000 3,750,000 3,750,000
84,723 90,739 85,037 86,850 78,569 53,145 22,674 - - -

88,335 85,917 77,803 75,685 72,974 70,888 68,801 66,715 64,628 62,542

- - - 132,489 183,146 183,146 378,540 533,295 1,107,785 1,353,279

- - 9,988 30,987 50,874 77,948 118,022 196,425 298,539 469,432

2,673,057 4,489,156 5,324,390 6,318,862 7,221,986 8,067,460 8,368,678 8,677,843 9,455,645 9,975,813

626,994 1,059,036 1,513,610 2,212,200 2,497,314 2,572,234 2,649,401 2,728,883 2,810,749 2,895,072

642,778 2,320,449 3,117,580 4,547,360 9,444,813 10,696,002 14,493,027 14,489,192 14,480,366 14,477,199
200,000 2,250,000 330,750 1,215,506 364,652 893,397 - - - -

1,469,772 5,629,485 4,961,940 7,975,066 12,306,779 14,161,633 17,142,428 17,218,075 17,291,115 17,372,271

1,203,285  (1,140,329) 362,451  (1,656,204) (5,084,793) (6,094,173) (8,773,750) (8,540,232) (7,835,470) (7,396,457

$ 18,147,802 $ 17,007,473 $ 17,369,924 $ 15,713,720 $ 10,628,927 $ 4,534,754 $ (4,238,996) $(12,779,228) $(20,614,698) $(28,011,155

This table illustrateshat by FY 2028 the fund is projected to be in a deficit position so additional revenue sources need to be createdpléutigrit the
schedile of planned sewer expansions in fiscal years 2023 through 2027. By fiscal year 2028, total annual debt service regexesaers14 million per year

Decisions on additional funding sources will need to be made no later than fiscal year 2025 befdebt service on the planned sewer projects in this ye

begin to be paid back in fiscal year 2026.

2023 CIR, Comprehensive Wastewater Management Plabash Flow Analysis
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Capital Trust Fund (CTF) Cash Flow Analysis
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within the limitations of Proposibn 2%. Annually, the Town transfers a sum of money from the General Fund intg
CTF. The resources within the CTF are then used to make the annual loan payments on the bonds issued to fin

v
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opposed to bond issues. Annually, the Town reviews the projected cash flome &€ TF for the prospective y@ar
period in order to measure the capacity level of the fund.

For the most part, this fund is not the funding source for Enterprise Fund capital improvements. Most Enterprise
payone-hundred (00% of their capital cat, which is recovered through their respective user fees. However, Enterg
Fund capital improvements may be funded from the CTF, which is a policy decision. The two current exceptions
bond issues for the construction of the Hyannis Youth & Canitp Center (HYCC) and Barnstable Harbor Mar
bulkhead replacement. Although, some future projects cost for other Enterprise Funds may be too large and th
impact to the user fees becomes unmanageable, and thus a General Fund subsidy would lte Aaesleample would
be the Bismore Park Bulkhead Improvements project and Sandy Neck Parking Lot and Gatehouse Relocation prg
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new bondissues. The cadimancing portion of the program is funded from the Capital Trust Fund reserves and bal3
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thousands of dollars in the form of bhd issuance and interest cost. It also provides flexibility within the budget becs
with just a debt service program, the CTF can become saturated with loan payments and prohibit the approval
new projects until the debt service from other projesE LIANB ® ¢ KA & 62dz2 R £ a2 NI
resource allocation as future cash flows are committed to fixed annual loan payments.

In the event of absolute necessity, the cash portion of the program could be converted to a debt progathowtéor a
larger capital program up front. For example, the Town could allocate $1 million in cash per year for ¢
improvements over ten years or allocate $10 million towards a bond issue in the first year. A $10 million bong
could incur $1.@million in interest cost amortized over a period of-y€ars. The $1.6 million in interest cost is th
opportunity cost that could have been used for existing project needs, but this is all based on available reserves.
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Furthermore, the cash program pdoh, if reduced or eliminated, could decrease the annual contribution from the

General Fund to the CTF, if the need for funding General Fund operations is determined to be greater than the n
capital expenditures. Countless scenarios can be createdlacate the annual cash flow of the CTF between cash
borrowing programs.

The annual contribution to the CTF has grown from $7.4 to $12 million over the last ten years. This amount is pr
to increase by more than $750,000 per year for the nigx¢ years in order to allocate more funds to the capit
LIN2EINF YO 9@Sy +a Y2NB FdzyRa IINB |fft20FGSR (2 GKS
contribution level. Opportunities to increase this contribution are examined every year.

Table A below illustrates the CTF cash flow for the next ten years incorporating all existing loan payments and

2023 proposed Capital Improvement Plan (CIP). Table B illustrates the CWedrivlan within the CTF over the ne
ten years.
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Major Assumptions Used In Table A:

= =4 =4 =N

=A =4 =4 =4

= =4

Investment earnings will average 1.1% per yeatr;
The base transfer from theg@eralFund will increase 2.5% per year,
Transfer In $750,000 of New Property Growth
Loan amortization on the FY20Zbtal Bonddsues $19 milon
o $ Oover 5years;
o $ 450,0000ver 10years;
o $ 4.4 millionover 15years; and
0 $14.4 millionover 20years.
Thenet interest cosbn the bondsare estimated to average 3%;
The F2023 bonds will be issued at a time so that thesfiloan payments will not be made until 2024,
There are no estimated savings from bond refinancing included in the projection;
The Federal government will not make any changes and the tax advantages of municipal bonds will
intact;
No other majorchanges will take place in the municipal bond market; and
Thecash funded portion of the capital program will average total $4 million per. year

Major Assumptions Used In Table B:

In addition to all of the assumptions in Table additional bond issuedor the next four yearsare included for the

F2024 through FY2027apital prograns with the following amortization amounts:

FY202: Total Bond Issue 5.1 million

(0]
(0]
(0]
(0]

$ 1.1millionannually over 5ears

$ 3.1 millionannually over 1§ears

$ 3.3 millionannually over 15ears and
$17.6 millionannually over 2§ears

FY203: Total Bond Issue 5.3 million

(0]
(0]
(0]
(0]

$ 385,000annually over 5years

$ O annually over 1§ears

$ 3.3 millionannually over 15ears and
$12.6 millionannually over 2§ears

FY208: Total Bond Issue &9 million

(0]

(0]
(0]
(0]

$ 0 annually over §ears

$ 802,000annually over 1&ears

$ 1.2 millionannually over 1%ears and
$ 6.0 millionannually over 2§ ears

FY027: Total Bondssue 8.8 million

(0]

(0)
(0)
(0)

$ 0 annually over 5/ears

$ 0 annually over 1§ears

$ 2.8 millionannually over 15ears and
$ 6.0 millionannually over 2§ears

2023CIP¢ Capital Trust Fund Cash Flow Analysis 31

fema




TABLE A& EstimatedCapital Trust Fund Cash FlowZ023¢ FY2032

ESTIMATED CAPITAL TRUST FUND CASH FLOW

FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032

1 Beginning Trust Fund Balance $16,143,987 $15,338,364 $13,753,467 $13,405,010 $13,629,990 $14,836,659 $17,345,674 $20,809,159 $24,830,300 $29,554,617
Resources:
2 Investment Earnings 177,584 168,722 151,288 147,455 149,930 163,203 190,802 228,901 273,133 325,101
3 Transfer From General Fund 12,068,968 13,120,692 14,198,709 15,303,677 16,436,269 16,847,176 17,268,355 17,700,064 18,142,566 18,596,130
4 General Fund Reserves 4,187,306 - - - - - - - - -
5 Total Current Year Resources 16,433,858 13,289,414 14,349,997 15,451,132 16,586,199 17,010,379 17,459,157 17,928,965 18,415,699 18,921,231
6 Total Available Resources 32,577,845 28,627,778 28,103,464 28,856,142 30,216,189 31,847,038 34,804,831 38,738,124 43,245,999 48,475,848
Commitments:

7a Existing Debt Service Payments Capital Fund (5,858,799) (5,271,085) (4,352,210) (4,144,595) (3,551,670) (3,229,415) (3,008,815) (2,889,859) (2,671,459) (2,453,119
7b Existing Debt Service Payments Enterprise Funds (1,183,675) (1,138,560) (1,096,195) (1,046,125) (1,007,045)  (480,750)  (158,325)  (152,100)  (116,725) (108,275
8 Authorized Unissued Debt Prior Years CIP ($14m) (1,509,701) (1,476,870) (1,444,039) (1,411,208) (1,378,377) (1,280,546) (1,249,665) (1,218,784) (1,187,904) (1,157,023
9 Estimated Debt Service on FY23 CIP ($19m) B 63779 (1,606,010) (1,574,224) (1,542,438) (1,510,652) (1,478,867) (1,447,081) (1,415,295) (1,383,509
10 Comprehensive Wastewater Management Plan (New Growth) (750,000) (1,500,000) (2,250,000) (3,000,000) (3,750,000) (3,750,000) (3,750,000) (3,750,000) (3,750,000) (3,750,000
11 Public Roads Program (3,750,000) (3,850,000) (3,950,000) (4,050,000) (4,150,000) (4,250,000) (4,350,000) (4,450,000) (4,550,000) (4,650,000
12 Other Cash Program (4,187,306) - - - - - - - - -
13 Total Current Year Commitments (17,239,481) (14,874,311) (14,698,454) (15,226,152) (15,379,531) (14,501,364) (13,995,672) (13,907,824) (13,691,382) (13,501,926
14 Increase (Decrease)in Trust Fund (805,623) (1,584,897) (348,457) 224,980 1,206,668 2,509,015 3,463,485 4,021,141 4,724,317 5,419,305
15 Ending Trust Fund Balance $15,338,364 $13,753,467 $13,405,010 $13,629,990 $14,836,659 $17,345,674 $20,809,159 $24,830,300 $29,554,617 $34,973,922
16 Commitments as a % of Available Resources (max =80%) 53% 52% 52% 53% 51% 46% 40% 36% 32% 28%
17 Amount of available trust fund resources CY (max = 80%) 8,822,795 8,027,912 7,784,317 7,858,762 8,793,421 10,976,266 13,848,193 17,082,675 20,905,417 25,278,753

CKAA GlrofS AffdzaAaGNIGSa GKS /FLAGET ¢ NYmEyment€ oaypiedasly authorizad pr@dctd &d the récémmengd
projects for F\2023. Cash funded projects in B¥23 total $8.6 million and bond funded projects totall®.2million. The bonds will be issued in 2023 and the
first estimated loan paymentfdbl.6 million is anticipated to be made in 2024 as illustrated above on lin®. Line7a & 7bin the table above includes all
existing loan paymentd.ine 10 is a placeholder for the Comprehensive Wastewater Management Plan, which $750,000 is frompeety fax growth that
has been added in line Bines 1 and 12 include estimates on future cash appropriations for capital to be financed fronGtreeral Fund and Capital Trug
Fundreserves. On¢ime additional resources to be added to the fund areliled on ling 2 through 40 ¢ KS LISNODSy Gl 3S 2F

resources that are committed in any year are less than the Administrative Code limit of 80%6)lindidating that the fund has the capacity to absorb mo

debt financed projets in future years.
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TABLE B Estimated Capital Trust Fund Capacity Fi¥ear Plan

ESTIMATED CAPITAL TRUST FUND CASH FLOW ANALYSIS

FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032

1_Beginning Trust Fund Balance $16,143,987 $15.338,364 $13,753,467 $ 11,021,750 $ 7,465,394 $ 4.227,521 $ 1,433,392 [EJNEINED FRWEII ERERYERTE
Resources:
2 Investment Earnings 177,584 168,722 151,288 121,239 82,119 46,503 15,767 - - -
3 Transfer From General Fund 12,068,968 13,120,692 14,198,709 15,303,677 16,436,269 16,847,176 17,268,355 17,700,064 18,142,566 18,596,130
4 General Fund Reserves 4,187,306 2,286,781 1,079,067 1,082,865 630,000 - - - - -
5 Total Current Year Resources 16,433,858 15,576,195 15,429,064 16,507,781 17,148,388 16,893,679 17,284,122 17,700,064 18,142,566 18,596,130
6 Total Available Resources 32,577,845 30,914,559 29,182,531 27,529,531 24,613,783 21,121,200 18,717,514 17,490,646 16,725,552 16,654,989
Commitments:

7a Existing Debt Service Payments Capital Fund (5,858,799) (5,271,085) (4,352,210) (4,144,595) (3,551,670) (3,229,415) (3,008,815) (2,889,859) (2,671,459) (2,453,119
7b Existing Debt Service Payments Enterprise Funds (1,183,675) (1,138,560) (1,096,195) (1,046,125) (1,007,045) (480,750) (158,325) (152,100) (116,725) (108,275,
8 Authorized Unissued Debt Prior Years CIP ($14m) (1,509,701) (1,476,870) (1,444,039) (1,411,208) (1,378,377) (1,280,546) (1,249,665) (1,218,784) (1,187,904) (1,157,023
9a Estimated Debt Service on FY23 CIP ($20m) (1,637,796) (1,606,010) (1,574,224) (1,542,438) (1,510,652) (1,478,867) (1,447,081) (1,415,295) (1,383,509
9b Estimated Debt Service on FY24 CIP ($25.1m) (2,383,260) (2,334,357) (2,285,454) (2,236,551) (2,187,647) (1,918,681) (1,876,380) (1,834,079
9c Estimated Debt Service on FY25 CIP ($16.3m) (1,420,763) (1,392,848) (1,364,934) (1,337,020) (1,309,106) (1,204,210) (1,178,605
9d Estimated Debt Service on FY26 CIP ($7.9m) (698,429) (684,661) (670,893) (657,125) (643,356) (629,588
9e Estimated Debt Service on FY27 CIP ($8.8m) (750,298) (735,700) (721,102) (706,504) (691,905
10 Comprehensive Wastewater Management Plan (New Growth) (750,000) (1,500,000) (2,250,000) (3,000,000) (3,750,000) (3,750,000) (3,750,000) (3,750,000) (3,750,000) (3,750,000
11 Public Roads Program (3,750,000) (3,850,000) (3,950,000) (4,050,000) (4,150,000) (4,250,000) (4,350,000) (4,450,000) (4,550,000) (4,650,000
12 Other Cash Program (4,187,306) (2,286,781) (1,079,067) (1,082,865) (630,000) (150,000) - - - -
13 Total Current Year Commitments (17,239,481) (17,161,092) (18,160,781) (20,064,137) (20,386,262) (19,687,808) (18,926,932) (18,907,660) (18,666,693) (18,370,302
14 Increase (Decrease)in Trust Fund (805,623) (1,584,897) (2,731,717) (3,556,356) (3,237,873) (2,794,129) (1,642,810) (1,207,596) (524,127) 225,828

15

16

17

Ending Trust Fund Balance

Commitments as a % of Available Resources (max =80%)

Amount of available trust fund resources CY (max =80%)

$15,338,364 $13,753,467 $11,021,750 $ 7,465,394 $ 4,227,521 $ 1,433,392 $ (209,418)% (1,417,014)$ (1,941,141)$ (1,715,313

53% 56% 62% 73% 83% 93% 101% 108% 112% 110%

8,822,795 7,570,555 5,185,244 1,959,488 (695,236) (2,790,848) (3,952,921) (4,915,143) (5,286,252) (5,046,311

Including the proposed FX023 capital program, it is estimated the Capital Trust Fuodld have toabsorbapproximately $158nillion in projects over the next
10-years Based on the Capital Trust Fund available resourtcesceeds thanaximum allowable commitment of 80% as shown on liéedash financed capita
is estimated at $4 million and bond financed capital is estimated &4$nillion through FX2027. Ths also includes the General Fund contributing an additio

$9.2 million in ondime use of reserves on selected projects over the-jigar period.The estimated annual loan payments on tiends are illustrated on lines

9athrough9e.
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DEBT POSITION ANALYSIS

A. Type And Purpose Of Debt

The Town sells bonds to finance major capital improvements that require large cash outlays. General Obligatior]
(G.O.B) have been sold to fund capital improvements managed by various municipal operations such as schools
works, marine, recreatior>s 02 y a SNI3I { A 2 y dterptis¢ FRind ibgerdtions. 2GenealaObligatidBonds are
supported by the full faith andredit of the Town and is repaid from property taxes collected from both current &
future property owners throughout the term of the debt, except for the bonds issued to fund most ca
improvements forEnterprise Fund operations. Although property tag are pledged as collateral fomterprise Funds,
most of theD h . dedrepaidwith revenue generated by thenerprise Funds and not property taxes. This arrangeme
provides fora more favorable borrowing rate onrierprise Fund debt. Alternatively Fhterprise Funds would have to
AaadzsS 6KFG |INB NBFSNNBR (G2 a awS@SydzS . serytdd bécause dahié
collateral is BterpriseFund revenue as opposed to property taxes.

Properly structured municipal debt is taxesmpt. This feature is attractive to many investors who, in turn, require I¢
interest than they would from notax-exempt investments. Typical rates for municipal bonds over the past seV
years have been in the 1.5% 36 range. RateBaveremaired lowas the economy is making municipal bonds mo
attractive for highly rated communities. When netted out against inflation, municipal borrowing costs, especial
strong credit worthy Towns such as Barnstable is desirable.

The Town operates severahterprise Funds that includes aairport, two golf courses, wastewater treatment facility]
solid waste transfer station, water supply operations, four marinas, Sandy Neck BeachhBarkyannis Youth &
Community Centerand the Public, Educational and Gowaent Access channel§hese funds are expected to egp
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their debt from the revenueshey generate unless it is determined that a General Fund contribution is necessaly to

provide for some fee mitigation. In addition, the Town has borrowed on behalf oCtremunity Preservation Fund

(CPF)which wascreated by general legislation to enable towns in the Commonwealth to acquire open space and to

finance recreation, community housingnd historic preservation projects. The CPF, a special revenue funddéedfu
with 3%surtax on each real estate tax bill. The Commonwealth provides a partial matching program for the surtax
from a state trust account, which is funded by real estate transfer taxes. The matching program is expected to de
more communities adopt the CPF.

B. Current Debt Position

As ofJune 30, 2021he Town of Barnstable had total bonded debt outstanding of $113.6 milliba.bwnQ ngterm
debt increased by $11.7 million durifiy 2021 The Town issued $27.8 millionlohgterm debt, of which $9.6 million
was for governmental activities and $18.2 million was for busigss activities. The Town refunded $4.7 million ¢
long-term debt. A total of $11.6 million in loAgrm debt principal was retired.

Projected Debt Paments by Project and Fund

The following four tables set forth the projected General Obligatimnd (G.OB.) payments byissuefor both the
¢26y Qa 32 ABANIAN Shé ientelprisd funds. There are atsaverallow-cost financing loans through the
Massachusetts Clean Water Trust (MCWéF sewer constructiomndwater system improvements.
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Bonds Payable ScheduteGovernmental Funds (Excludes Enterprise Fund Debt)

Original Interest Outstanding

Maturities Loan Rate at June 30,
GeneralObligation Bonds Payable: Through Amount (%) 2021
Municipal Purpose Refunding of 2012 2023 $10,037,900 2.00-4.00 $1,618,500
Municipal Purpose Bonds of 2014 2024 6,248,000 2.00-3.00 1,515,000
Municipal Purpose Refunding of 2015 2027 5,265,500 2.00-4.50 2,321,000
Municipal Purpose Bonds of 2015 2035 3,089,000 2.00-4.50 2,070,000
Municipal Purpose Bonds of 2016 2036 12,113,000 2.00-4.00 8,370,000
Municipal Purpose Refunding of 2016 2028 1,674,000 2.00-4.00 763,000
Municipal Purpose Bonds of 2017 2037 5,105,700 3.00-4.00 3,365,000
Municipal Purpose Bonds of 2018 2038 6,840,000 3.00-5.00 6,380,000
Municipal Purpose Bonds of 2019 2039 8,266,800 3.00-5.00 6,970,000
Municipal Purpose Bonas 2020 2040 8,049,100 2.00-5.00 7,510,000
Municipal Purpose Refunding of 2021 2031 2,529,450 4.00-5.00 2,529,450
Municipal Purpose Bonds of 2021 2041 4,315,100 2.00-5.00 4,315,100
Subtotal Governmental General Obligation BonBayable $47,727,050
Direct Borrowings Payable:
MCWT Title V Bond of 2002 2023 200,000 3.00¢5.25 20,408
MCWT Title V Bonds of 2006 2026 400,000 0.00 100,000
MCWT Title V Bond of 2007 2027 200,000 0.00 60,00
Subtotal GovernmentaDirect Borrowings Payable $180,408
Special Assessment Bonds Payable:
Roadway Improvement Bonds of 2021 2036 2,745,000 1.20-2.00 2,745,000
Total Bonds Payable $50,562,458
Add: Unamortized premium on bonds $3,203,334
Total BondsPayable, net $53,855,792

Debt service requirements for principal and interest féovernmental Bonds Payablm future fiscal years are as

follows:
General Obligation Bonds Payable Direct Borrowings Payable
Year Principal Interest Total Year Principal Interest Total
2022 $6,249,050 $1,790,401 $8,039,451 2022 $40,204 $765 $40,969
2023 5,481,000 1,531,939 7,012,939 2023 40,204 255 40,459
2024 4,394,000 1,323,484 5,717,484 2024 30,000 0 30,000
2025 3,640,500 1,139,610 4,780,110 2025 30,000 0 30,000
2026 3,316,500 975,030 4,291,530 2026 30,000 0 30,000
2027 2,842,000 827,466 3,669,466 2027 10,000 0 10,000
2028 2,631,000 710,233 3,341,233  Total $180,408 $1,020 $181,428
2029 2,516,500 598,664 3,115,164
2030 2,493,000 497,206 2,990,206
2031 2,248,500 397,956 2,646,456
2032 2,100,000 328,114 2,428,114
2033 2,045,000 265,112 2,310,112
L




2034 1,970,000 205,820 2,175,820
2035 1,660,000 152,256 1,812,256
2036 1,395,000 107,994 1,502,994
2037 915,000 69,830 984,830
2038 790,000 44,684 834,684
2039 510,000 23,528 533,528
2040 380,000 11,170 391,170
2041 150,000 3,000 153,000

Total $47,727,050  $11,003,497  $58,730,547

On February 9, 2021, the Towvissued $2,745,000 in taxable bonds for private road betterments, which are du
mature in 2036. The Commonwealth approved Special Legislation to allow the Town to issue special assessment
the repair of private roads. The Town has assessed be#sets to the property owners who abut the improved
roadways. Betterment collections are used to pay the debt service associated with the special assessment dg
Town is liable to pay the debt service costs regardless of whether the assessment pagreemizde by the property
owners. The betterment is secured via the lien process and payment would be made upon transfer of the prope
balance were outstanding. As of June 30, 2021, there are no delinquent receivables.

Bonds Payable ScheduteEnteaprise Funds

Original Interest Outstanding
Maturities Loan Rate at June 30,

General Obligation Bonds Payable: Through Amount (%) 2021
Airport Enterprise Fund 2039 $2,848,900 2.00-5.00 $1,815,000
Golf Course Enterprideund 2037 3,313,200 2.00-5.00 1,757,000
Add: unamortized premium 61,483
Total Golf Course Enterprise Fund Bonds Payable, net $1,818,483
Solid Waste Enterprise Fund 2027 526,400 2.00-4.50 $210,500
Wastewater Enterprise Fund 2041 7,053,700 2.00-5.00 $5,567,300
Water Supply Enterprise Fund 2041 15,655,700 2.00-5.00 11,359,500
Add: unamortized premium 319,000
Total Water Supply Bonds Enterprise Fund Payable, net $11,678,500
Marina Enterprise Fund 2037 4,114,250 2.00-4.00 1,620,750
Add: unamortized premium 143,246
Total Marina Enterprise Fund Bonds Payable, net $1,763,996
Sandy Neck Enterprise Fund 2031 1,860,200 2.00-4.125 595,200
Add: unamortized premium 124,800

Total Sandy Neck Enterprise Fund Bonds Payati¢, $720,000
Hyannis Youth and Community Center 2041 9,702,000 2.00-4.50 6,602,700
Add: unamortized premium 398,462
Total Hyannis Youth and Community Center Bonds Payable, net $7,001,162
Subtotal Enterprise Funds General Obligation Bonds Payable, net $30,574,941
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Direct Borrowings Payable:

Wastewater- MCWT 2033 19,391,750 0.00-2.00 8,723,044
Water Supply MCWT 2046 24,431,223 2.00 20,449,953
Subtotal Enterprise Funds Direct Borrowings Payable $29,172,997
Total Bonds Payable, net $59,747,938

Debt service requirements for principal and interestEmrterprise Bond®ayablein future fiscal years are as follows:

General Obligation Bonds Payable Direct Borrowings Payable
Year Principal Interest Total Year Principal Interest Total
2022 $3,225,950 $1,074,212 $4,300,162 2022 $1,924,325 $439,555 $2,363,880
2023 3,239,000 945,278 4,184,278 2023 1,964,074 472,002 2,436,076
2024 3,106,000 812,312 3,918,312 2024 1,969,569 435,519 2,405,088
2025 3,124,500 679,674 3,804,174 2025 1,850,822 405,855 2,256,677
2026 2,798,500 553,558 3,352,058 2026 1,887,853 376,563 2,264,416
2027 2,738,000 452,964 3,190,964 2027 1,925,672 346,642 2,272,314
2028 1,544,000 357,348 1,901,348 2028 1,964,297 316,069 2,280,366

2029 1,088,500 296,872 1,385,372 2029 1,565,527 286,012 1,851,539
2030 1,067,000 250,304 1,317,304 2030 1,554,931 256,895 1,811,826
2031 991,500 207,404 1,198,904 2031 1,586,226 227,563 1,813,789
2032 905,000 174,596 1,079,596 2032 1,245,979 201,306 1,447,285
2033 905,000 147,438 1,052,438 2033 1,271,137 178,195 1,449,332
2034 895,000 122,592 1,017,592 2034 861,135 158,038 1,019,173
2035 895,000 98,478 993,478 2035 877,952 142,666 1,020,618
2036 875,000 74,364 949,364 2036 895,151 126,943 1,022,094
2037 710,000 50,716 760,716 2037 789,446 110,860 900,306
2038 460,000 31,462 491,462 2038 713,505 96,877 810,832
2039 400,000 20,564 420,564 2039 727,178 84,396 811,574
2040 335,000 11,476 346,476 2040 576,700 73,270 649,970
2041 225,000 4,500 229,500 2041 587,433 63,526 650,959
Totals $29,527,950 $6,366,112 $35,894,062 2042 467,209 53,550 517,759
2043 475247 43,338 518585

2044 486,548 32,882 519430

2045 498118 22178 520,296

2046 509,963 11,220 521,183

Totals $29,172,997 $4,961,918 $34,134,915

The Town has entered into several loan agreements with the Massachusetts Clean Water Trust (MCWT) for w
Town has recorded the total amount of debt outstanding. However, as of June 30, 2021, the Town has not in
$609,500 of the eligible constrtion costs related to the projects and as a result has not yet received the correspor
loan proceeds from MCWT. Accordingly, the Town has recorded $609,500 as an intergovernmental receitab
basic financial statements, as of June 30, 2021.

The Town is scheduled to be subsidized by the MCWT on a periodic basis for principal in the amount of $148,109
and interest costs for $24,325. The principal subsidies are guaranteed.
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The Town is subject to various debt limits by statute and may issuéauddigeneral obligation debt under the normal

debt limit. At June 30, 2021, the Town had the following authorized and unissued debt:

Purpose Amount

Sewer projects $49,242,2970
Water projects 1,935,985
Airport projects 35,150,550
School improvements 5,430,648
Cotuit Bay entrance channel dredging proje 4,075,233
Private road repairs 165,736
Clear vegetation and obstruction project 300,000
Golf Coursémprovements 959,179
Town Hall security improvements 1,908,596
Police Facility 1,146,464
Bismore Park 375,000
Patrol Vessel 310,000
HYCC Facility Improvements 1,644,600
Solid Handling Upgrades Construction 8,500,000
Public Bridget Maintenance and Repairs 500,000
Emergency Generator Implementation Plat 615,250
Totals $112,260,211

Much of the authorized and unissued debt for Airport projects will be rescinded in the future as they have rec
grants from the Federal Aviation Administration and Massachusetts Department of Transportation for their pr
eliminating the need to borroviunds.

C. General Obligation DelatCredit Ratings

Several factors determine the amount of debt the Town can afford to maintain. These include the strength of the
economy, the wealth of the community, and the amount of debt sold by overlappimggjctions BarnstableCounty

Government Cape Cod Regional Transit Authority, and Cape Cod Regional Technical High School), future capit
GKS 20t SO2y2Yeé | a oStf Fa GKS ¢26yQa TFAY lingOheset
factors as well as many others,y Ff dzZSy OS G KS 4 2/¢ ySH fodd ViR 2N BFYy TIKS ¢

determined by the rating agencie§ystem improvements such as programmatic budgeting, an administrative, cc
policy planmig basedonafive S NJ F2NB Ol 44X YR FTAYIFIYOALf FdzyR YI yI

In February 201, the Town Treasurer conducted a.%89million bond sale, which required a rating to be assigned tg
prior to the sale. In their most reo¢ bond rating analysis dated February22d G I Y RIF NR 3 t 2 2 N3
'AAA' rating on the Town's outstanding debt with a stable outlook. S&P cited the following reasons for their ratin
stable outlooklong Term Rating: AAA/Stable New Barnstable GO Long Term Rating: AAA/Stable Affirmed

Under our criteria, titled "Ratings Above The Sovereign: Corporate And Government Ralieidology And

Assumptions,” published Nov. 19, 2013, we rate Barnstable higher than the natiamidgegve think the town can
maintain better credit characteristics than the nation in a stress scenario based on its predominantly locally d
revenue base and our view that pledged revenue supporting bond debt service is at limited risk of negatie&so
intervention. In 2020, local property taxes generated nearly 70% of revenue, which demonstrated a lack of depe
on central government revenue.
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The town's general creditworthiness reflects our opinion of its:

1 Very strong economy, with accetssa broad and diverse metropolitan statistical area (MSA);

1 Very strong management, with strong financial policies and practices under our Financial Management Asse
(FMA) methodology;

9 Strong budgetary performance, with operating surpluses in theegdnfund and at the total governmental fung

level in fiscal 2020, as well as reflecting some continued risk associated with the pandemic-termagperations;

Very strong budgetary flexibility, with an available fund balance in fiscal 2020 of 27%rafing expenditures;

Very strong liquidity, with total government available cash at 23.3% of total governmental fund expenditure

5.3x governmental debt service, and access to external liquidity we consider strong;

9 Strong debt and contingent liabiliyrofile, with debt service carrying charges at 4.4% of expenditures and net d

=A =

ISSME

5 anc

rect

debt that is 39.7% of total governmental fund revenue, as well as low overall net debt at less than 3.0% of marke

value and rapid amortization, with 74.9% of debt schedute be retired in 10 years, but a large pension and oth
postemployment benefit (OPEB) obligation and the lack of a plan to sufficiently address the obligation; and
9 Strong institutional framework score.

¢tKS RSAONALIIZ2NI dzaSR w8 [ y¥0SF 2 NSiyink hdadiiiRgs dedierhlly keducediritehaht

expense to service the debt as well as bond insurance costs. Additionally, strong bond ratings enhance the pre
the community within the financial markets and are a vote of confadehy the rating agency that the municipality i
pursuing a sound financial courskhis AAA rating reflects sound credit quality with associated very low risk and sh
result in future low borrowing costs for the Town.

¢tKS ¢2¢6y 2F . FNyadlroftS KFa YIAydal AAAS Rvhichibs upgratigt RIunegdofi
2007.

It is important to understand that no single ratio or factor determines a General Obligation Bond rating or
encompasses the fiat health of a municipality. The factors must be taken as a group. Other debt ratios, as w
economic and administrative factors account for the differences in ratisggowing community can affd more debt
than a nongrowth community,and a commury with more income wealth can afford more debt than a pewor
community can

Generally, bond ratings do not change suddenly but respond more toromge trends.The stable outlook reflects
{ 3 tviewa of the town's very strong budgetary flexibility aliglidity, further supported by atrong economyAs such,

they do not expect to change the rating in the next two yedidswever, dramatic changes are key indicators of fis
health and can result in an immediate rating change. In projecting bond rdtissmportant to review the sensitivity of
the ratios to changes in the economy.

<

QEGNI O FTNRY {{dGFIYRFENR 3 t22NRa / NBRAG tNRTAES 27

GThe rating reflects our opinion of Barnstable's very strong economy, supportesldaltay tax base and high income.

In addition, we think the town's continued maintenance of very strong budgetarpilikyxiwith available reserves
averaging about 25% of expenditures during the past three fiscal years, due to pirséthaal perfornance and very
strong management; further support our view of the rating. Although we think-teng retirement liabilities and costs
and potential additional debt could pressure the budget, we believe that the toiVikely manage these costs
approprigely and that additional debt will likely remain relatively affordable due to Barnstable's size andhyvesaidt

base¢
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D. General Obligation DebtLimitations

There are legal limitations that govern the issuance of municipal debt. Under Massdashatagiites, the debt limit of
the Town of Barnstables 5 percent of the valuation of taxable property as last equalized by the State Departme
Revenue. The Town can authorize debt up to this amount without State approval. The current debt linfidatios
Town of Barnstable is close tB&L6YAf ft A2yYX HKAOK A& &AIYAFAOLYyGTEe
obligation debt that is subject to this limitation. It should be pointed out that much of the existing Town debt doe
factor into this limitation. There are categories of general obligation debt that are exempt from, and do not g
against the debt limisuch asertain school bonds, water bonds, solid waste disposal facility bonds, and water poll
abatement revenue bonds.

TowrQa 9ljdzr £t AT SR =+ £ $16,031,005,10C

Debt Limitg 5% of EQV 801,550,405
Less:

Outstanding Debt Applicable to Limit 69,205,033
Authorized and Unissued Debt 112,260,211
Legal Debt Margin $620,085,161
% of debt limit debt applicable to tHamit 22.64%

E. General Obligation DebtAffordability

Debt analysis, future debt projections, and general obligation bond ratios help determine the amount of ge
obligation debt the Town can afford to issue and support. The table on the follqeeigg illustrates the various debt

nt of
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NI GA2&8 O2YLINBR G2 yIdA2ylf YSRAIFya NBLR2NISR o0& {0y

amounts of debt. However, there are a number of factors not directly under the control of the Town, wihich
influence key General Obligation (G.O.) bond ratios. Several of the G.O. bond ratios are very sensitive t
uncontrollable factors, and the assumptions used to project their growth can play an important role in future
policy. Some of these famts are:

Overlapping Debt. Overlapping debt is the G.O. debt that is issued by other government entities whose jurisdid
include the citizens of Barnstable. The Town also has to be aware of the debt management practices of over
jurisdictions. The primary entities that have an impact on the Town are Barnstable County, Cape Cod Rqg
Vocational Technical School Distriite districts,and the regional transportation authority. Overlapping debt combing
GAUK GKS ¢26yQa a@nfeasitrad oiBhe G.0.R&bObilirdeh placdd oritig citizens. To determing
AdaddzZSNDa 20SNIff Dohd RSO6G o0dzNRSYyIZ 2@SNIFLILIAY3I RS
overlapping jurisdictions pursue aggressive capital improvement@ ptd Yaz az2vYS 27F GKS
increase. Therefore, it is important to be aware of not only our G.O. debt issuance plans, but also those of
surrounding jurisdictions.

Direct and Overlapping Governmental Activities Debt
As of June 30,@21

Share of
Debt Percentage Overlapping

Town of Barnstable, Massachusetts Outstanding Applicable (1), (2) Debt

Debt repaid with property taxes and user charges:

Barnstable County $22,991,188 17.00% $3,910,801

Cape Cod Regional Technical Heghool 66,050,000 27.00% 17,833,500

Barnstable Fire District 1,975,000 100.00% 1,975,000

CentervilleOstervilleMarston Mills Fire District 1,427,551 100.00% 1,427,551

Cotuit Fire District 2,842,104 100.00% 2,842,104

Hyannis Fire District 16,455,000 100.00% 16,455,000
i
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Subtotal, overlapping debt 44,443,956
Town direct debt 53,855,792
Total direct and overlapping debt $98,299,748

(1) County expenses, including debt service, are assessed upon the towns within the guaptgriion to their taxable valuation.
(2) The fire districts are special governmental units. The Town serves as a collecting agent for taxes and transfers flyntdstdedire districts
on a weekly basis.

Property AssessmentSeveral key debt ratiodzd S LINR LISNI & @l fdzZ- GA2ya Ay (KS
property values were to rise, debt ratios will continue to improve.

Town of Barnstable Debt Ratios

Current Status Criteria

0.51% Direct Debt General Fund &bt Serviceas a % of thé 2 ¢ YoQalizedProperty
Valuation as calculated by the state.
Formulag Total Government Obligation BonBebt Service- Equalized/aluation

{OdFYRIFINR 9 t22NDa NI}i&GSa dGKAa +a [26 O

5.5%%6 Municipal Debt Burdeq CurrentYear
Formula- Total Government Obligation BonBebt Service Total General Fund
Expenditures

{GFYRFNR 3 t22NDRa NI GSa (KAa & [26 of

$2,322 Net Debt Per Capita
Formulag Governmental Futh Debt (Short + Long Term DgbtTownpopulation

{OdFYRIFINR 9 t22NDa NIi&GSa dGKAa +a [26 0

$327,725 Per Capita Market Value
Formulag Equalized/aluation+ Population )
Standards t 22 NQa NJ (Sa ( KAbdve $160,0E(I NBSY STt &

F. Administrative Polices IRelation To Debt

¢tKA&a aSOGA2y LINPGARSA LREAOASA 3I2@0SNYyAy3a GKS Yl yl
Administrative Code.

Debt Refinancing

wSFdzyRAYy3 62N NBFAYIYyOAYy3d0 o062y Ra I NBE @S NSBIHIdSYNRAT Y53
refunding is one in which the outstanding (refunded) bonds are redeemed within 90 days of the date the ref

RQ &
nding

bonds are issued. In an advance refunding, the refunded bonds are redeemed more than 90 days from the dpte tf
refunding bonds are issued. Changes to federal tax law in late 2017 eliminated the ability of governments to isspe ta

SESYLIWi | RGIyOS NBTdzy RAy 3 02y Radempt brHaxable Bonds R stily gednitt
However, if this opportunity iseintroduced, anadvance refunding of outstanding debt shall only be considered wi
present value savings of at least 3% of the principal amount of the refunded bonds are produced, unless: (1)
restructuring is necessary or (2) bond covenant remsiare necessary in order to facilitate the ability to provig
services or to issue additional debt. The Town, in collaboration with its Financial Adwlscgntinually monitorthe
municipal bond market conditions to identify refinancing opportunitias analysis shall be conducted when necess
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to determine whether debt financing, cash purchase, or leasing is the most cost effective method of financing Jor the

Town.

General Obligation Debt

1. All debt shall be financed within the limitations of Pasition 2Y% with the exception of debt related to Enterpris
Funds, gifts, and betterments. The requirements for such financing shall be an expenditure of $2%1600 and
a useful life in excess of five years.

2. The term of longerm debt generally sl not exceed the expected useful life of the capital asset being finan
and, in no case, shall it exceed twenty years.

3. The ratio of Net Debt (Total outstanding Town of Barnstable General Obligation debt less reimbursements) t
Assessed Valuatiahall not exceed 1.5%. This excludes debt of overlapping jurisdictions.

The debtto- assessed value ratiof the Town of Barnstable is 0.74.

4. The ratio of Debt Service to Total Expenditures (operating expenditures and debt service combined) shall not
15%.

CKS ¢26yQa RSOBSM2OSNI IS NIGAZ2 Aa

5. The Town shall target a Standard and Poor's (S&P) debt to income ratio of 8%. The®&i&Raktulated by dividing
Overall Net Debt per Capita by Income per Capita.

¢ KS ¢ 2 ¢ yodnEomR gebcapita ratio i$.6%.

6. Current revenue should be committed annually to provide sufficient “d&&agou-go" financing so that at the end of
five yeas, annual contributions from current revenues amount to 10% of new debt to be issued.

The Town currently exceeds this requirement by a significant margime Town intends to spend over $28illion in
0KS ySEG ¥FA@d&yodSD2 ddbdntifigatestinalicidg about $87million in capital with new debt issues
resulting in a /65 ratio.

7. Excess appropriated bond issues shall be placed into a "bond repayment fund account" at the end of a
completion. The only purpose of the "bond repayment fuawtount" shall be 1) to make bulk principal mhywns
against general bond debt, or 2) to be used to pay down the principal on any bond issue at the time of refinan
provided for in Section 1.04C herein.

The Town currently has no balance in this flirnspent bond proceeds are redirected to new eligible projects.

Capital Trust Fund

A Capital Trust kind has been established for the purpose of financing debt service for recommended C
Improvemenst N2 ANJ Y LINR2SOGa3x I a fi@gearicapikayirBpfovemdsplgni y (KS ¢ 2

1. The Capital Trust Fund will be funded through a general operation set aside of at least $1.9 million annua
estimated commitment for F2023is approximately $2 million. This is expectewb increase by 2.5%r the next 5
years.

2. The Capital Trust Fund shall not be utilized for any purpose other than that stated herein.
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3. The criteria for reviewing capital project eligibility for Capital Trust Fund borrowing includelieing:
a. The capital project shall a a financing term of 20 years or less,
b. The capital project shall have a minimum project cost of $250,000,
c. The capital project is approved by the Town Council for funding through an appropriation and loan
submitted by the Town Manager.

4. The Capital Trust Fund will have a commitmemestriction on the fund, such thabbligated estimates from
authorized orders shall not exceed, at any one time, more than 80% of the amount in the fund as of the close
fiscal year prior to the next debt service aatization, unless recommended by the Town Manager.

5. The Capital Trust Fund shall otherwise function in accordance with related financial policies of the Town.

G. Debt Summarized

A responsible debt management program is an integral part of muni€igaly I y OS ¢ | t26yQa RS
reflect the underlylng, longerm economlc prospects of the communlty There are statutory requirements and mal
F2NOSa i ¢2N] G2 NBIdzA | I 02 YYdzy A (& Qa anlamndat biasis do théé
bond markets, provides a powerful incentive for a mun|C|paIity to keep its financial house in order. This analyj

emphasized the importance of credit ratings because, in effect, these are municipal finance report cards cfedibod

rating should be guarded jealously, since it is not easily obtained, but can be lost quickly without vigilance and
financial management.

2023 CIR, Debt Position Analysis 44

prdel

of th

o
rket
2

IS he

SOour




PART ¢ TOWN MANAGER RECOMMENDATIONS

Project Recommendation Rationale

Several factors were taken into consideration when determining which projects to recommend for funding in Fiscal Ye:

2023. In addition to the scoring by the senior staff, funding considerations are directed towards projects that
received previous funding, and therefore, are ready for the next stage of development; projects that would contrib

had
ite to

the economic developmenof the Town; projects that would preserve important infrastructure components of the

Town; projects that improve high usage assets; projects that have outside funding available to offset the costs or
covered by user fees; and projects that have immportant public safety component associated with theifhe
recommended projects total48 million The General Fund total2% million the Enterprise Funds total$.6 million,
and the CWMP totals $5.2 millioffrunding for the Enterprise Fund programssists of using & million of Enterprise

can |

Fund reserves and1$.6 million in new borrowing authorizations. The grant funds received will reduce the amounit of

any bonds authorizedr reserves needed to finandeK S | A NLJ2 NI 9 y (i S NLINJRAh& Bond€ idsyidd @
the Enterprise Fund projects are expected to be paid back with EnterpnigkrEvenues with the exception of the HYC
Mechanical Improvements$:unding for the General Fund panti of the program consists of $4.1 millianGeneral Fund
reserves, $3.7 millio€apital Trust Fund (CTF) reservd® Millionin new borrowing authorizations, and the transfer g
$21,000 remaining funds from a previously appropriated projeastly, we are recommending $1.5 million in reserv
and $3 millionborrowing under the Sewer Construction & Private Way Improvement Special Revenue Fund
$750,000 in Capital Trust Fund reserves for the Comprehensive Wastewater Management Plan (CWMP)

Comprehensive Wastewater Management Plan Proj@gcommendations

Funding Source

. Sewer Capital
Council Construction| Trust
Order Project Name Bond Issue| Transfers Total
Number Fund Fund

Reserves | Reserves
Comprehensive Wastewater Management Plan \

2022-081 | Effluent Disposal Alternatives 250,000 750,000 - - 1,000,000
2022-082 | Old Craigville Road Sewer Expansion 600,000 - - - 600,000
2022-083 | Shootflying Hill Road Sewer Expansion 375,000 - - - 375,000
2022-084 | Old Yarmouth Road Sewer Expansion 275,000 - - - 275,000
2022-085 | Nitrogen Removal Improvements at WPCF - - 3,000,000 3,000,000

Total ComprehensivaVastewaterManagementPlan $1,500,000 $750,000 $3,000,000 $r\ $5,250,000

Enterprise Fund®rojectRecommendations

Funding Source
. Enterprise
Council Order Project Name Fund Grants| Bond Issue | Transfers Total
Number
Reserves
2022086 Pump Station Rehabilitation Program - - 2,860,000 - 2,860,000
2022087 720 Main Street Pump Station Replacement - - 11,000,000 - 11.0M,000
2022088 Water Pollution Control Facility Improvement - - 330,000 - 330,000
2022089 Sewer System Rehabilitation / Infiltration and i i 760,000 i 760,000
Inflow Removal
2022090 Crane Truck 247 Replacement 165,000 - - 165,000
1 3
2022091 FF)eiipk)Lapcement of Truck 254 with a new ¥ ton 70,000 i i i 70,000

Total Water Pollution Control Enterprise Fund Projects $235,000 $ $14,950,000 $15,185,000
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Enterprise Funds Recommendations Continued

Funding Source

Total Airpo

rt Enterprise Fund Projects

$1,109,000

$2,031,347

$
%

$2,178,000
$19,658,000

$
$

Council Enterprise
Order Project Name Fund Grants| Bond Issue | Transfers Total
Number Reserves

2022092 | Pipe Replacement and Upgrade Program - - 1,050,000 - 1,050,000

2022093 Stra|ghtway Treatment Plant, 217 Straightway, i i 1,000,000 i 1,000,000
Hyannis

2022094 Ocean Street Water Main Looping Project, i i 480,000 i 480,000
Construction

2022095 Wells, Pump Station3reatment Plant Repair & 200,000 i i i 200,000
Upgrade Program

2022096 | Mary Dunn 1: Water Storage Tank Repainting 65,000 - - - 65,000

Total Water Supply Enterprise Fund Projects $265,000 $2,795,000

2022097 | Container Unit Replacement 50,000 - - - 50,000

2022098 | Generator Replacement 130,000 - - - 130,000

2022099 Transfer Station Maintenance Building 242347 i i i 242,347
Improvements

2022130 | Replace 1992 ARFF Equipmefirport #820 - - 978,000 - 978,000

2022131 Re_portmg, Testing, Mitigation, Monitoring (PFO 105,000 ) ) ) 105,000
Soils) Phase IV

2022-132 | PFAS Mitigation Design and Implementation 1,004,000 - - - 1,004,000
Replacement of Circa 1997 Maas and Diesel

2022133 | £ el CorVault, Gas Boy & Alarm i i 1,200,000 i 1,200,000

$3,287,000
$21,689,347

Total All Enterprise Funds

General FundProjectRecommendations

Total Infrastructure Projects

$1,396,313 $3,750,000 $5,177,376

Funding Source
Council General Capital
Order Project Name Fund Trust Fund | Bond Issue | Transfers Total

Number Reserves Reserves

2022-100 | Public Roads Maintenance - 3,750,000 - - 3,750,000

2022103 Ocean Street_SldewaIks an_d Kalmus Beal i i 2,950,000 i 2,950,000
Entrance Project Construction

2022-105 | Snows Creek Culvert - - 1,400,000 - 1,400,000

2022-106 | Emergency Generator Implementation PIi 431,313 - - - 431,313

2022-109 | Cape Codhirfield Fuel Tank 231,000 - - - 231,000

2022112 Centerville Recreation Playground & Site i i 827,376 i 827,376
Improvements

2022114 Beach Parkmg Lot Rehabilitatiokeyes 290,000 i i i 290,000
Memorial Beach

2022-116 | Long Pond Fishway Design and Permittin 50,000 - - - 50,000

2022117 |2 O/ P NUKeQa [FyRAYy3 44,000 - - 21,000 65,000
and Permitting

2022118 Mill Pond _Flshway Design, Permitting, an 120,000 i i i 120,000
Construction

2022119 | Town Wide Bulkhead Assessments 150,000 - - - 150,000

2022120 Replace M_easurement Compliance Unit ( 80,000 i i i 80,000
350 or equivalent)

$10,344,689
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The recommaded projects for the Gener&und- Continued

Funding Source

Interior Improvements

Total MunicipalFacilities Projects

$573,593

$7,319,273

Council GeneralFund Capital Trust
Order Project Name Fund Bond Issue| Transfers Total
Reserves

Number Reserves

2022104 | DPW Offices Expansion Design 283,989 - - 283,989

2022-107 | Town Hall Mechanical Improvement - 2,025,852 - 2,025,852

2022108 School Admlnlstr.anoBundmg i 1,906,100 i 1,906,100
Mechanical Cooling Upgrades

2022110 Barnstable Police Department i 1,167.321 i 1,167,321
Improvements

2022111 | Hyannis Youth & Community Centey i 1,770,000 i 1,770,000
Facility Mechanical Improvements

2022113 || P UKRP 6 @0a t2yR : 450,000 : 450,000
Improvements

2022115 Marine & Environmental Affair 289,604 i i 289,604

$7,892,866

2022101

Monitoring and Management Plan
Report - Freshwater Ponds

136,400

136,400

2022102
Total Wate

Stormwater Improvements at Ponds
r QualityProjects

350,000
$486,400

350,000

Barnstable High School/Intermediats

Total School Facilities Projects

$1,710,000

2022-121 | School Roof Top Unit Ventilator - 4,156,984 - 4,156,984
Replacement

2022122 District Wide Door and Window i 1,000,000 i 1,000,000
Replacement

2022123 BWB/BCIS/Centerville Emergency 650,000 i i 650,000
Generators

2022124 Barnstable High School Tennis Cou i 1,622,000 i 1,622,000
Replacement
Transportation / Facilities Fuel Pum)

2022125 | ¢ vehicle Lift Replacement 60,000 i i 60,000

2022126 | B> Campus Wide Paving and 350,000 : : 350,000
Sidewalk Repair
Campus Wide Mechanicdpgrades

2022-127 | (Burners, Boilers, HVAC & Pump 250,000 - - 250,000
Systems)

2022-128 | Flooring Replacement and Upgrade; 100,000 - - 100,000

2022129 | Electric Utility Transformer Upgrade 300,000 - - 300,000

$8,488,984

Total General Fund Projects

$4,166,306

$3,750,000

$19,275,633

2023 CIR, Town Manager Recommended Projects
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Additional ProjectRecommendations

Applications for the following list of projects are expected to be submitted to the Community Preservation Comr
for consideration of funding from the Community Preservation Fund. Once the Community Preservation Committ|
acted upon therequest,an appropriation order will be presented to the Town Council for its consideration. Som
these projects may come forward for funding requests in FY 2022 and the others in FYI2828funding requestsill
fall outside of the Capital Program funding leyc

LISTING OF CAPITAL IMPROVEMENT PROJECTS WITH POTENTIAL CPC FUNDING:

DEPT PRIORITY PROJECT TITLE FY 2023

CSD 4 Town Recreation Field Improvements Proje&ay Lane Ballfields 140,000
CSD 12 Osterville Playground 1,352,336
DPW 22 CotuitMemorial Park Restoration 451,951
DPW 29 Cape Cod Rail Trail Ext. Shared Use Path 1,770,000
DPW 39 West Barnstable Railroad Depot Restoration 102,120
DPW 38 Zion Union Heritage Museum Improvements 457,390

TOTAL CPC MATCHED PROJECTS $4,273,797

PROJECT WAITING FOR COMPLETION OF MANAGEMENT PLAN:

DEPT PRIORITY PROJECT TITLE FY 2023
DPW 6 Ponds Solution Permitting and Implementation $150,000

The project listed above will be presented to the Town Council for funding consideration once the management pl
been completed with a recommended solution and cost estimate.
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Comprehensive Wastgater Management PlarProjectDescriptions

| PROJECT: CWMB | DEPARTMENT PRIORITY: 1 of 16 -0812|

Project Working Title:Effluent Disposal Alternatives
Project LocationVarious / TBD

Project DescriptionThis projectg A f £ O2y GAydzS GKS ¢26yQa STFF2NIa (2
construct expanded effluent disposal facilities. This request is for follow up work to build on previous evaluatic
planning efforts. Work is anticipated to includarther investigation of potential effluent disposal opportunitie
including geotechnical investigations, modeling, preliminary design, public outreach, and regulatory review.

Project Justificationin 2020, the Town completed a groundwataodelingproject to quantify the amount of effluen
that can be disposed of at the Barnstable WPCF. The study concluded that the WPCF is nearing the limits of it
capacity and that additional effluent disposal capacity will be required to accommodat@ghiéicant increase in flow
LINPLIZ2ASR Ay (KS ¢2¢yQa /2YLINBKSYaA@dS 21 adSsl GSNI al
location study to explore alternative disposal options, which is amgang effort and will inform the work to bt
conducted during this project. The CWMP calls for an additional 2.1 MGD to be treated at the Barnstable WPCF
course of the next 30 years. This appropriation will allow the Town to continue progress towards a solution
important issue. Thisgre SOl Aa ARSYGAFASR Ay G(G(KS ¢246yQa /2at ®

Impact of Denial/Postponementtocating and developing expanded effluent disposal facilities is one of the most ¢
components of the CWMP. Failing to find expanded effluent disposal capacity would delay atastexpansion
SFF2NIad 21 GSNI ljdzZfAGe gAff O2ydAydzS G2 RSINI RS Ay

Project Cost Estimates: FY 2023 Future FY
Design & Permitting $1,000,000 TBD
Construction or Acquisition - TBD
Total Project Cost $1,000,000 TBD

Basis for Cost Estimatebi-House Cost EstimatEuture construction costs cannot be estimated at this time.

Project Estimated Completion DateFY 2030 | Design & Permit (months) | 36 | Construction (months) | TBD
Cost/Description FY 2023 and Folleé@n Years:
Fiscal Year Cost Project Description/Components
2023 $1,000,000 | Evaluation, Preliminary Design, Permitting
2024 TBD Final Design, Permitting
2025 TBD TBD
2026 TBD TBD
2027 TBD TBD

Source of Funding:Sewer Construction and Private Way Fund Reserves $250,000 and Capital Trust Fund $
Hydrogeological studies may be eligible for State Revolving Fund (SRF) funding as a planning project. Design/
is not eligible for SRF funding. Constructinay be eligible for SRF funding and funding from the Cape Cod and I:
Water Protection Fund.

Operating Budget Impact now or in futureN/A, request is engineering
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Wastewater Treatment Facility Effluent Disposal Sand Beds
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| PROJECT: CWMB | DEPARTMENT PRIORITY: 3 of 16 -082

Project Working Title:Old Craigville Road Sewer Expangj@&urvey and Preliminary Design

Project Location: Old Craigvile Road and adjaceffs s
neighborhoods, Centerville

Project DescriptionExpanding sewer to properties located o}
Old Craigville Road and adjacent neighborhoods. This pro
will include the installation of mostly gravity sewer, some-o
pressue sewer and at least one municipal pump station. T|
properties served will feed to the infrastructure to be installg
as part of the Strawberry Hill Road Sewer Expansion Proj
This project area has been identified as a needs area| < N\
nitrogen removal,pond protection, and drinking water wel| &\ | Sl b
protection and as a result, this project was identified in Phg / '
1 of the Comprehensive Wastewater Management Pl
(CWMP). This request is to fund survey and preliminary de¢™ !
for the project. Construction is aripated to begin in FY2026."

Joseph;RyKenn(

= P "
f 4 » \ £
0 £ .
& OsTERVILLE adf P
f. L’

Project JustificationThe northern portions of the project area e~

have been identified as a needs area for nitrogen remo
within the Centerville River Watershed by Massachusgii's
Estuaries Program (MEP) modeling as well akishgnwater well protection (COMM Water supply wells). The south
portion of the project area has been identified as a needs area for pond protection as residences in this area are
in close proximity to Red Lily Pond and Lake Elizabeth and amgletely dependent upon osite solutions to addres:
their wastewater. As a result, the project area was identified as a needs area for nitrogen removal and pond pr¢
and the project has been identified in Phase 1 of the CWMP as requiring sewersexparhis project will instal
approximately 6.6 miles of sewers, connect approximately 440 properties to municipal sewer, collect approx
49,000 gallons per day of wastewater, and remove approximately 4.9 kg/day of nitrogen from the Centereill
Watershed.

Impact of Denial/Postponementt KS | NBI g2dzZ R NBYIAY dzyaSsSNBR 6K/
Furthermore, the Centerville River Watershed, COMM drinking water wells, Red Lily Pond and Lake Elizabe
continue to receiveautrients and pollutants from septic systems.

Project Cost Estimates: FY 2023 Future FY
Design & Permitting $600,000 $1,400,000
Construction or Acquisition - $14,500,000
Project Management - $250,000
Project Contingency - $2,000,000
All Other Cost - $250,000 (Police Detailg
Total Project Cost $600,000 $18,400,000

Basis for Cost EstimateBepartment of Public Works Engineering

Project Estimated Completion Date: 2023 | Design &  Permit| 36 | Construction (months)| 36-48
(survey), 2025 (design/permitting) 202 (months)
(construction)

Cost/Description FY 2023 and Follé@n Years:
Fiscal Year \ Cost | Project Description/Components
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2023 $600,000 | Survey and Preliminary Design
2024 $1,400,000 | Final Design and Permitting
2025 - -

2026 $17,000,000 | Construction

Source of Funding:Sewer Construction and Private Way Fund Reserves. Design/permitting is not eligible fo
Revolving Fund (SRF) funding. Construction may be eligible for SRF funding and funding from the Capksi@ods:
Water Protection Fund.

Operating Budget Impact now or in futureThis request is for engineering. Construction of the project will incre
WPCD operating costs because of increased routine maintenance, personnel needs, electrigibsoeiated with the
new infrastructure. Revenue will be generated in the form of sewer assessments and sewer usage fees. Const
anticipated to be completed in¥2029 so operating expenses and revenue is not projected until that time.

I cid Craigville Road
Conceptual Sewer, Phase 1: 1-10 years
Conceptual Sewer, Phase 2: 11-20 years
Conceptual Sewer, Phase 3: 21-30 years
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| PROJECT: CWNB | DEPARTMENT PRIORITY: 4 of 16 -082)

Project Working Title:Shootflying Hill Road Sewer Expansi@urvey and Preliminary Design

Project Location: Shootflying Hill Road and adjacerpsrssrewex
neighborhoods, Centerville

Project Description:Expanding sewer to properties locate{"
within the roadways adjacent on Shootflying Hill Road. T
project will include the installation of mostly gravity sewe)
some lowpressure sewer and at least one municipal punf
station. The project area has been identified as a needs 4
for nitrogen removal and pond protection and as a result, th
project was identified in Phase 1 of the Comprehensi < N\

Wastewater Management Plan \WMP). This request is td &\ | Dl N b
fund survey and preliminary design for the projeg / '

Construction is anticipated to begin in FY2027. : AN A
e A 2 Aen /,x-‘ w /JO's'e‘ph piKenn|

Project Justification:Shootflying Hill Road is anticipated to bl | \e i

sewered in coordination with the Vineyard Wind 2 Route. T '

project would utilize the infrastructure installed in Shootflyin e~

Hill Road to reduce nutrient loading in the Centerville Ri\
Watershed as well as to Lake Wequaquet. The southern halff s
the project area has been identified as a needs area for nitrogen vamwithin the Centerville River Watershed |
Massachusetts Estuaries Program (MEP) modeling. Additionally, many residences in this project area are locate
proximity to Lake Wequaquet and are completely dependensiva solutions to address thewastewater needs. Mos
properties close to the lake have high groundwater, making replacirgjterseptic systems very expensive. In rec
years, Lake Wequaquet has experienced declining water quality. As a result, the project area was identifieddss
area for nitrogen removal and pond protection and the project was identified in Phase 1 of the CWMP. This pro
install approximately 4.0 miles of sewers, connect approximately 240 properties to municipal sewer,
approximately 34,000 dlans per day of wastewater, and remove approximately 3.4 kg/day of nitrogen from
Centerville River Watershed.

Impact of Denial/Postponement:The area would remain unsewered, the Centerville River Watershed and
Wequaquet would continue to recg nutrients and pollutants from septic systems, and residents adjacent to the
would be subject to high costs to replace failed septic systems.

Project Cost Estimates: FY 2023 Future FY
Design & Permitting $375,000 $875,000
Construction orAcquisition - $9,500,000
Project Management - $250,000
Project Contingency - $1,350,000
All Other Cost - $150,000 (Police Details
Total Project Cost $375,000 $12,125,000

Basis for Cost EstimateBepartment of Public Works Engineering

Project Estimated Completion Date: 2024 | Design & Permit (months) | 36 | Construction (months) | 24
(survey), 2026 (design/permitting) 202
(construction)
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Cost/Description FY 2023 and Folle®n Years:

Fiscal Year Cost Project Description/Components
2023 $375,000 | Survey and Preliminary Design
2024 - -

2025 $875,000 | Final Design and Permitting
2026 - -
2027 $11,250,000| Construction

Source of FundingSewer Construction and Private Way Fund Reserves. Design/permitting is not eligible fo
Revolving Fun@SRF) funding. Construction may be eligible for SRF funding and funding from the Cape Cod an
Water Protection Fund.

Operating Budget Impact now or in futureThis request is for engineering. Construction of the project will incre
WPCDoperating costs because of increased routine maintenance, personnel needs, electricity, etc. associated
new infrastructure. Revenue will be generated in the form of sewer assessments and sewer usage fees. Const

anticipated to be completsin FY2028 so operating expenses and revenue is not projected until that time.

)
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I shoctfiying Hill Road
Conceptual Sewer, Phase 1: 1-10 years
Conceptual Sewer, Phase 2: 11-20 years

Conceptual Sewer, Phase 3: 21-30 years
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| PROJECT: CWMB | DEPARTMENT PRIORITY: 5 of 16 -084)

Project Working Title:Old Yarmouth Road Sewer Expansi@urvey and Preliminary Design

Project Location: Old Yarmouth Road, Yarmouth Roafsrsatewecn
Joaquim Road, Bodick Road, and Ferndoc Street

Project Description:This project will expand sewer to thg
north of Route 28 and eastf Yarmouth Road. This projeg
would provide municipal sewer to businesses and residen
on Yarmouth Road, Old Yarmouth Road, Joaquim Road, B¢
Road, and Ferndoc Street. The Planning and Developn
Department has identified this area as a region reqgi 4
sewer expansion to promote economic development. T| < N\

Hyannis Water Systems Maher drinking water wells, whj &\ e Hybonid]

have experienced contamination over the years, are loca ,
immediately adjacent to the proposed sewer expansion arg Ly O N\ E

a I srsnv:u.t /,' » i’_,
N P— =

As a result, this projécwas identified in Phase 1 of thg®
Comprehensive Wastewater Management Plan (CWMP)[
address economic development and drinking wat
protection. This request is to fund survey and preliming
design for the project. Construction is anticipated to begin
FY2026. Ba

Project Justification:Businesses and residences in this area are completely dependent-siteagolutions to addres:
their wastewater, which has restricted economic growth in the area. Additionally, the proposed sewer expansion
entirelyt 2 0F G SR GAGKAY GKS %2yS LL G2 G4KS l1&lyyAra 2148
contamination over the years. As a result, this project was identified in Phase 1 of the Comprehensive Was
Management Plan (CWMP) to addressonomic development and drinking water protection. This project will in:
approximately 3.2 miles of sewers, connect approximately 130 properties to municipal sewer, collect approx
22,000 gallons per day of wastewater, and remove approximat@ykg/day of nitrogen from the Lewis Bay Watershe

Impact of Denial/PostponementThe area would remain unsewered, growth would be limited to what traditional
site wastewater systems could sustain, and the adjacent drinking water wells would reoiagrable to pollutants
from septic systems.

Project Cost Estimates: FY 2023 Future FY
Design & Permitting $275,000 $600,000
Construction or Acquisition - $6,000,000
Project Management - $200,000
Project Contingency - $800,000
All OtherCost - $150,000 (Police Details
Total Project Cost $275,000 $7,750,000

Basis for Cost EstimateBepartment of Public Works Engineering

Project Estimated Completion Date: 2023 | Design & Permitmonths) 36 | Construction (months) | 24
(survey), 2025 (design/permitting) 20z
(construction)

Cost/Description FY 2023 and Follé@n Years:
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Fiscal Year Cost Project Description/Components
2023 $275,000 | Survey and Preliminary Design
2024 $600,000 | Final Design and Permitting
2025 - -

2026 $7,150,000 | Construction

Source of Funding:Sewer Construction and Private Way Fund Reserves. Design/permitting is not eligible fo
Revolving Fund (SRF) funding. Construction may be eligible for SRF funding and funding from the Cape Cod ¢
Water Protection Fund.

Operating Budget Impact now or in futureThis request is for engineering. Construction of the project will incre
routine maintenance for the WPCD because of the new infrastructure being added to the system. Constructiot
project will increase WPCD operating costs because of increased routine maintenance, personnel needs, electr
associated with the new infrastructure. Revenue will be generated in the form of sewer assessments and sew:
fees. Construction ianticipated to be completed in FY 2027 so operating expenses and revenue is not projecte
the following year.

Yarmouth

I cid Yarmouth Road
Conceptual Sewer, Phase 1: 1-10 years
Conceptual Sewer, Phase 2: 11-20 years

Conceptual Sewer, Phase 3: 21-30 years
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| PROJECT: CWNB | DEPARTMENT PRIORITY: 2 of 16 082

Project Working Title:Nitrogen Removal Improvements at WPCF

Project Location617 Bearses Way Hyannis, MA 02601 FAsTIsANOwWICH

Project DescriptionThis project involves improvements to th¢
Wastewater Pollution Control Facility process in order |
reduce the average total nitrogesoncentration of the treated
effluent discharge from the facility to an average of 3 mg/L
less. This request is for design and permitting of the project.| *

Project Justification: The WPCF is currently permitted t{
discharge treated effluent at a maximum nitroge| <
concentrations of 10 mg/L. The average concentrati{
achieved by the facility is currently 6 mg/L. The intent of t
project is to reduce this concentration to an averarfe8 mg/L
2N f Saad ¢KS ¢26yQa [/ 2YLINBL®
Plan (CWMP) calls for an additional 2.1 MGD wastewater tq
treated at the WPCF over the next thirty years. Reduc
nitrogen concentration in plant effluent will reduce the tots
nitrogen load to the Lewis Bay watershed and minimize tl
number of required sewer projects in the Hyannis area [ 4
2FFaSi GKS yAGNR3ISY f2FR® IR
effluent disposal sites. THiIN2 2SOl A& ARSYy (A

8> NBRAOSR y
KS ¢246yQa [/ 2c¢
Impact of Denial/PostponementThe Town will continue to treat to a total nitrogen concentration of 6 mg/L, limi

the ability to find viable alternative effluent disposal locations and potentially requiremanihdr sewer expansior
within Lewis Bay Watershed.

Project Cost Estimates: FY 2023 Future FY
Design & Permitting $3,000,000 -
Construction or Acquisition - $30,000,000
Project Management - $1,000,000
Project Contingency - $4,000,000
Total Project Cost $3,000,000 $35,000,000

Basis for Cost EstimateBased on budgetary estimates provided by consultant.

Project Estimated Completion Date: 2023 | Design & Permit (months) | 24 | Construction (months) | 24
(evaluation), 2025 (design/permitting), 202
(construction)

Cost/Description FY 2023 and Follé@n Years:

Fiscal Year Cost Project Description/Components
2023 $3,000,000 | Design and Permitting
2024 - -
2025 $35,000,000 | Construction

Source of Funding:Sewer Construction and Priva®ay Fund Bond Issue. Design/permitting is not eligible for S
Revolving Fund (SRF) funding. Construction may be eligible for SRF funding and funding from the Cape Cod ¢
Water Protection Fund.
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Operating Budget Impact now or in futureThisrequest is for engineering. Construction will result in increased ¢
including routine maintenance, electricity, personnel, etc. for the WPCD. These costs will not be known until
going evaluation is completed and a technology is selected.

Chrifiers at the Wastewater Pollution Control Facility
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Water PollutionControl Enterprise Fund Proje&escriptions

[PROJECT: W28 | DE

PARTMENT PRIORITY: 1 0of 9 -0862{

Project Working Title:Pump Station Rehabilitation Program

Project Location617 Bearses Way Hyannis, MA 02601

FAST SANDWICH

Project DescriptionThe purpose ofhis project is to carry out| =

G2 (GKS
¢26yQa

ONRGAOL £ NB LJ- A NA&
ARSYGAFTFASR Ay (KS

the Old Colony Pump Station. The rehabilitation efft the
Old Colony Pump Station is comprehensive and inclu

structural, mechanical, electrical, HVAC improvements. 1

request may cover the cost of design and construction

repairs to other WPCD pump stations as immediate neq

arise.

Project Justification: The 2019 Wastewater Pump Statio

Asset Management Plan evaluated 27 Teswned sewage |
pump stations and prioritized the necessary improvemer

over a 20year planning cycle. The pump stations we

¢
H J
Management Plan. The focus in FY23 is the rehabilitation

JohnF. 4
Hyannis

STERVILLE 4

&t

N —

evaluated based on equipment condition, ageapacity, |
coastal resiliency, and energy efficiency. Necessary replii 4
were prioritized based on the likelihood and consequence of pump station failure. This request targets improv
that are deemed critical and in need of immediate repair. The Oldn@dPump Station serves downtown Hyannis ¢
the surrounding area, pumping up to 800,000 gallons of sewage per day to the Barnstable Water Pollution
Facility. The station was constructed in 1989 and most of the equipment has outlived its disefitidi discharge pipin
in the wet well is severely corroded and pipe failure is imminent. Ventilation improvements are required to p
FdzidzNE O2NNR&aA2Y FNRBY 200dNNAy3Id ¢ KS LidzylLla DHdze B
pump with improved electrical efficiency. New lighting systems will also improve the electrical efficiency of the
station. These improvements will extend the useful life of the Old Colony Pump Station by approximately 30 year

Impact of Denial/Pstponement: L ¥ (G KA & LINRP2SOG 6SNB y20 TFdzyRSRxX O
stations would be at increased risk of failure. Pump station failure could result in sanitary sewer overflow intc
roadways, waterways, or into private propewigoputting public health at risk.

Project Cost Estimates: FY 2023 Future FY
Design & Permitting - $300,000
Construction or Acquisition $2,175,000 $2,800,000
Project Management $274,000 $350,000
Project Contingency $411,000 $450,000
Total Project Cost $2,860,000 $3,900,000

Basis for Cost EstimateEngineers Cost Estimate

Project Estimated Completion DateFY 2023 \ Construction (months) \ 12
Cost/Description FY 2023 and Follé@n Years:
Fiscal Year Cost Project Description/Components

2023 $2,860,000 | Pump Station Rehabilitation

| Design & Permit (months) | 1
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2024 $1,100,000 | Pump Station Rehabilitation
2025 $550,000 | Pump Station Rehabilitation
2026 $950,000 | Pump Station Rehabilitation
2027 $1,300,000 | Pump Station Rehabilitation

Source of FundingWater Pollution Control Enterprise Fund Bond Issue. An application has been submitted to the
Water State Revolving Fund for a low interest loan, which may be eligible for principal forgiveness. Subsidies me
available fromthe Cape and Islands Water Protection Fund.

Operating Budget Impact now or in futureThis project will reduce the amount of labor required to unclog pun
Upgrading the HVAC systems will help prevent corrosion in the wet well which will help intheolengevity of the
pump station equipment. Electrical efficiency improvements will reduce electric usage.

OCPS wet well pipe and pipe support corrosion.
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OCPS wet well electrical conduit corrosion
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| PROJECT: WRG | DEPARTMENT PRIORITY: 2 0f 9 -0872|

Project Working Title:720 Main Street Pump Station Replacement

Project Location725 Main Street Hyannis, MA 02601 ASHsANDwICH

N N, V-
Project DescriptionThis project request is faonstruction of f,f f. \ =
a new pump station at 725 Main Street to replace the existi|" Q;‘;}
720 Main Street Pump Station. Modification of existing sews e | Aa
to redirect flow from Sea Street to the new pump station t 3
address capacity coamns with South Street sewers. %a

.
Barnstable

/, _\ =

wv

Jo n:F.H
H anms

Project Justificabn: The 720 Main Street Pump Station wg /.
constructed in 1972. The pump station serves sewers in |
areas of West Main Street and Greenwood Avenue. Becq
of its age, this station is in poor condition and has reached {.
end of its design life. The pumptation has reached its )
pumping capacity and no new flows can be accepted at = - ""°s°php
LdzY L) adF A2y G GKA&A GAYSO g
Management Plan calls for the replacement of this pu

station. Replacing this pump station with a larger pustgtion

and redirecting sewer flow from the intersection of Souf

Street and Sea Street to the new pump station provides 114

Town an opportunity to avoid a $4,000,000 pipe replacement project on South Street, which would cause majo
disruptions onSouth Street for approximately one year. By shedding flow from the South Street sewers and deliv
to the new pump station, the South Street sewers will have sufficient capacity for future build out and those :
could be relined rather than reptad. This project allows the Town to address both the condition and capacity ¢
720 Main Street Pump Station and the capacity of the South Street sewers in one project. This project res
remaining capacity issues within the Growth IncentiveeZ@BlZ) in Hyannis.

w

e

I SY(RVILLE

N f——

Impact of Denial/Postponementif this project is not approved, the 720 Main Street Pump Station will remai
capacity and no new flows would be accepted for properties feeding this pump station. South Street sewers wol
to be replaced to address existing capacity concerns in downtown Hyannis at a cost of over $4,000,000.
improvements would still be required for the existing 720 Main Street Pump Station.

Project Cost Estimates: FY 2023 Future FY
Construction orAcquisition $7,4@,000 -
Project Management $850,000 -
Project Contingency $2,45),000 -
All Other Cost $300,000 -
Total Project Cost $11,00,000 -

Basis for Cost Estimate&ngineers Cost Estimate. This estimate includes money to pappoaised value of the lan
Fda OFfftSR F2NJAY (GKS LINPLISNI&Qad RSSR NBAUGNROGAZ2Yy ®

Project Estimated Completion DateFY 2024 | Design & Permit (months) | 2 | Construction (months) | 24
Cost/Description FY 2023 and Follé@n Years:
Fiscal Year Cost ProjectDescription/Components
2023 $11,0®,000 | 725 Main Street Pump Station Construction
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Source of Funding:Water Pollution Control Enterprise Bond Issue. An application has been submitted to the
Water State Revolving Fund for a low interest loahjch may be eligible for principal forgiveness. Subsidies ma
available from the Cape and Islands Water Protection Fund. This project would negate the need for a pr
approved pipe replacement project on South Street. The balance of the prevapistoved South Street Sewer Reh
project (CIP #201234, $4,019,000) can be reallocated to this project budget.

Operating Budget Impact now or in futureThis project will reduce reactive maintenance related to the upkeep o
aging pump station. A slight increase in electrical usage can be anticipated as part of this project, as the
footprint will be larger than the existing station. This wiltri@ase heating and ventilation costs. The upsized pt
system will also increase the amount of electricity used at this station.

Existing 720 Main Street Pump Station
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| PROJECT: WRG | DEPARTMENT PRIORITY: 3 0of 9 2022088 |

Project Working Title:Water Pollution Control Facility Improvements

FAST SANDWICH

Project Location617 Bearses Way Hyannis, MA 02601

Fe Vo - ¥
- “ |

Project DescriptionThe purpose of this project is to carry oy
ONR GAOLI € NB LJ- A NFPollitiéh Cénitob Fadiligy/|
overafivee SI NJ LISNA2R |a ARSYUGAT
Pollution Control Facility Asset Management Plan. While m{
major components of the WPCF have been upgraded in req
years, this project will focus on improving aiher supporting
equipment that is at or past the end of its anticipated desi¢ /.
life and in need of immediate replacement. Areas of wd
include sludge pumping rooms, effluent pumps, plant wat
system, office spaces, chemical transfer pumps, and ot} =

parts of the wastewater treatment process. The identifig >f \ = i
improvements include structural, architectural, electricg™ | s,m,m S z ”Jmh BYKe
mechanical, HVAC and process improvements to the faci <R ’ g

L

Barnstable

John.F. 4
Hyannis

This request (Year 1) is to fund the design of repairs sched

for Year 2 an&vear 3 of this program L T
Project Justification:The Barnstable Water Pollution Contrd {4
CrOAtAGE gl a 2NRAIAYyITfe O2yaidNHzOGSR Ay GUKS wmdponQa
upgrade occurred in 1980, and many of those prgesscontinue to operate today. In order to ensure that the plant
continue to operate to its peak potential as equipment approaches the end of its design life, the Town carried
Asset Management evaluation for the Water Pollution Control Facilllyis grantfunded project identified
approximately $4,000,000 in improvements to be carried out over the next five years. Carrying out these, improv
will extend the useful life of all remaining plant equipment by at least twenty years and wilhpuEdwn in excellen
LRaAGAZ2Y (G2 | O002YY2RIGS (GKS ySg Fit26a LINRPLRASR A
(CWMP). The WPCD is also carrying out a facility study (required by MassDEP) that will cover the next 30 yea
operation whie factoring in the future flows and loads of the CWMP. By acting upon the recommended improve
of the 2021 Asset Management Plan, the WPCD will be able to summarize those improvements withiry#ae
facility plan and reduce the overall level ofaet and cost of that project.

Impact of Denial/Postponementif this project is not approved, equipment will continue to operate past its expe:
design life. Facility staff will continue to fix things as they break which could result in extended equigowvntime
and an increased likelihood of a DEP Groundwater Discharge Permit Violation.

Project Cost Estimates: FY 2023 Future FY
Design & Permitting $330,000 -
Construction or Acquisition - $3,029,000
Project Management - $375,000
ProjectContingency - $375,000
Total Project Cost $330,000 $3,779,000

Basis for Cost EstimateEngineers Cost Estimate
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Project Estimated Completion DateFY 2023 | Design & Permit (months) | 9 | Construction (months) | -

Cost/Description FY 2023 and Folle@n Years:

Fiscal Year Cost Project Description/Components
2023 $330,000 | Year 1: Design of Year 2 and Year 3 Improvements
2024 $1,009,000 | Year 2: Improvements to Primary and Secondary Pump Rooms
2025 $1,212,000 | Year 3: Improvements to Office Building d@iffluent Pump Rooms
2026 $925,000 | Year 4: Improvements to Headworks Building and Mechanics Building
2027 $633,000 | Year 5: Improvements to Secondary Clarifier #3

Source of Funding: Water Pollution Control Enterprise Fund Bond Issue. Construction maglidgiele for State
Revolving Fund (SRF) funding and funding from the Cape Cod and Islands Water Protection Fund.

Operating Budget Impact now or in future:Routine preventative maintenance will continue with less time sp
carrying out reactivenaintenance and equipment repair.

Plant water system, installed in 1980

WPCD Effluent Pumps, installed in 1980
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| PROJECT: WRG | DEPARTMENT PRIORITY: 5 of 9 -082)

Project Working Title:Sewer System Rehabilitatigrinfiltration and Inflow Removal

Project Location617 Bearses Way Hyannis, MA 02601 O

Project DescriptionThe purpose of this project is to carry ou

sewer rehabilitation targeting areas within the existing sew®
collecton system that are in need of repair. Efforts will inclu¢ ..
pipe relining, pipe replacement, and manhole rehabilitatiof
This project targets sources of infiltration and inflow into th

t26yQa aSeSNJ aeaiSvyo

Project Justification:¢ KS ¢ 2 6y Qa idnSsystemJ) B

dates back to 1935 and is in need of targeted rehabilitation| § | DG N P
OSNIiFAY FNBFL&ad & LI NG 2F | ‘
analysis and subsequent sewer system evaluation su
(SSES) work, several pipe defects have been located. Tf ™

1 v Q‘ N\ 7=
-~ L) SYERVILLt /’/ N
include cracks in pipes, manhole defects, cross connecti{ <R :
between stormwater and sewer infrastructure, and oth

1

€@ g5sephiRikennt

related issues. Repairs targeting sources of infiltration a gt
inflow will reduce the amount of stormwater unnecessarif
transported, treated, and idposed of at the WPCF. Thegq i
repairs will free up pipe capacity, pump station capacity, treatment capacity, and disposal capacity at the WPCF.
reduce the impact of severe storms on the wastewater treatment process by alleviating large splkesdaring wet
weather events.

Impact of Denial/Postponementlf left unfunded, sewer repairs will be deferred until funding is made availe
Sources of infiltration and inflow would remain in place, meaning that storm water will continue to findytéwe the
sewer system, taking up existing system capacity and creating operational issues during wet weather events.

Project Cost Estimates: FY 2023 Future FY
Design & Permitting $50,000 -
Construction or Acquisition $450,000 $563,389
Project Management $80,000 -
Project Contingency $130,000 $161,111
All Other Cost $50,000 -
Total Project Cost $760,000 $725,000

Basis for Cost EstimateEngineers Cost Estimate, which Includes Police Details for Construction Work.

ProjectEstimated Completion DateFY 2023 | Design & Permit (months) | 3 | Construction (months) | 12
Cost/Description FY 2023 and Follé@n Years:
Fiscal Year Cost Project Description/Components
2023 $760,000 | Sewer System Rehabilitation
2024 - -
2025 $225,000 | Rehabilitation of Barnstable Road Sewers
2026 - -
2027 $500,000 | Reline South Street Sewers

Source of FundingWater Pollution Control Enterprise Fund Bond Issue. An application has been submitted to the
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Water State Revolving Fund for a limterest loan, which may be eligible for principal forgiveness. Subsidies mi
available from the Cape and Islands Water Protection Fund.

Operating Budget Impact now or in future:This project will reduce the amount of stormwater entering the se\
system and will reduce pump runtimes during wet weather events resulting in a slight decrease in electrical us
wear and tear on pump equipment. Flows to the plant should decrease during wet weather events reducing the ¢
these events on theréatment process while freeing up disposal capacity.

{ sl (B Srremcn)
TOWN OF BARNSTABLE, MA
SSES
2018 SMOKE TESTING PROGHAM

0012

Smoke testing involves blowing smoke into the sewer system to help locate sewer defects. This photo shows
where smoke is escaping from the sidewalk during smoke testing, indicating piyze defect exists in this area.
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| PROJECT: WRG | DEPARTMENT PRIORITY: 4 of 9 -09()|

Project Working Title:Truck 247 Replacement

Project Location617 Bearses Way Hyannis, MA 02601 ASTISANOWICH

Project DescriptionReplacement of Crane Truck 247

Project Justification:Crane Truck 247 was purchased in 20{ .
and will be 15 years old at the time of replacement. The try
is equipped with a crane used for hoisting pumps al
equipment and is heavily relied upon in ord® perform
maintenance at submersible pump stations. Submersil
pump stations are pump stations where the pumps aj .
situated at the bottom of the sewage collection tank. TH &
Town currently maintains 13 submersible pump stations, a
several more are ptmned to be constructed as part of thg >'-
t26yQa [/ 2YLINBKSyaA@S 2 adsSie
truck has experienced a large amount of wear and tear,
showing advanced signs of corrosion, and has bd
recommended for replacement by DPW Highway Fle
Maintenance.

B
Impact of Denial/Postponementif left unfunded, the condition of this important truck will continue to deteriore
f SFRAY3I (2 &aAIYATFAOIYG R2eyUGAYS 6KAES GKS GNHzO1 A
emergenciesall KS ¢2 ¢y Q& LlzYL) adldAzya yR gladaSel G6SNI GNB

Project Cost Estimates: FY 2023 Future FY
Construction or Acquisition $165,000 -
Total Project Cost $165,000 -

Basis for Cost Estimateb1 House Cost Estimate

Project EstimatedCompletion Date:FY 2022 Design & Permit (months) | - Construction (months) | 6

Cost/Description FY 2023 and Follé@n Years:
Fiscal Year Cost Project Description/Components
2023 $165,000 | Purchase of new crane truck 247

Source of FundingWater Pollution Control Enterprise Fund Reserves

Operating Budget Impact now or in futureLess vehicle maintenance can be expected during the first five to six
of service. There will be less reactive maintenance and downtime for Truck 247, ernbatingwill be available for
maintenance and emergency response. This increased size of this truck and reach of the crane will help ser
sized submersible pump stations, allowing for more design flexibility for CWMP projects.
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| PROJECT: WRG | DEPARTMENT PRIORITY: 6 0f 9 -0912|

Project Working Title:Truck 254 Replacement

Project Location617 Bearses Way Hyannis, MA 02601 ASTISANOWICH

Project DescriptionReplacement offruck 254 with a new %4
ton pickup.

Project Justification:Truck 254 was purchased in 2006 and| .
showing increased signs of rust, wear and tear. It has b
recommended by DPW Highway Fleet Maintenance that t
truck be replaced as soon as possiblee Truck will be traded
in and replaced with a % pickup truck with a utility body af A\
plow. This truck is used to support the operation a 15 . N
maintenance of the sewer collection system and Watf P
Pollution Control Facility.

Impact of Denial/PostponementTruck 254 will be 16 yeard
old at the time of replacement. It is likely that this truck cou
fail in the future if not replaced. This would leave WPCD s
without adequate transportation for routine maintenance.

Project Cost Estimates: FY 2023 Future FY
Construction or Acquisition $70,000 -
Total Project Cost $70,000 -

Basis for Cost Estimatel House Estimate based off of recent truck purchases

Project Estimated Completion DateFY 2022 | Design & Permit (months) | - | Construction (months) | 3
Cost/Description FY 2023 and Follé@n Years:
Fiscal Year Cost Project Description/Components
2023 $70,000 | Truck 254 Replacement

Source of FundingWater Pollution Control Enterprise Fund Reserve

Operating Budget Impact now or in future:Therewill be less reactive maintenance and downtime for Truck =
ensuring that it will be available for maintenance and emergency response.
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Water Supply Enterprise Fund Projedd@scriptions

| PROJECT: 3 | DEPARTMENT PRIORITY: 1 0f 7 -0922|

Project Working Title:Pipe Replacement and Upgrade Program

Project Location:The drinking water distribution system fofst saowicn
Hyannis, Hyannis Port, and West Hyannis Port.

Project DescriptionThis is a continuation of a 30 year, phase/
pipe replacement and upgrade progréor the Hyannis Water|
System; as recommended by Weston & Sampson Enginee :_{‘F
Inc. in their April 2007 Master Plan. *

Project Justificationit is important to implement a structured|
program to replace and upgrade the water pipes in tif %«
distribution systemsome of which are over 100 years old. T '1\}
program is in addition to the routine maintenance and repg. "/ ® |
program to be performed by the contracted water systef >f-
operator. The proposed capital budget for this pig ™ \
replacement and upgrade program is $1,05@@r year, and
includes a capitally funded water works project manager
oversee and implement this program. This continuing projé
will ensure the longerm ability of the Hyannis Water Syster}
to provide sufficient drinking water and fire readineq il
protection for all its customers.

Impact of Denial/PostponementWater distribution capacity will continue to be less reliable over time, which wi
limit water supply availability during emergencies, for existing customers, and preclude the abilityriomecgrowth.

Project Cost Estimates: FY 2023 Future FY
Design & Permitting $75,000 $300,000
Construction or Acquisition $975,000 $3,900,000
Total Project Cost $1,050,000 $4,200,000

Basis for Cost Estimates:NB @A 2dza &SI NAQ SELISNASyOSo

Project Estimated Completion DateFY 2023 | Design & Permit (months) | 4 | Construction (months) | 8
Cost/Description FY 2023 and Follé@n Years:

Fiscal Year Cost Project Description/Components
2023 $1,050,000 | Design & Construction
2024 $1,050,000 | Design& Construction
2025 $1,050,000 | Design & Construction
2026 $1,050,000 | Design & Construction
2027 $1,050,000 | Design & Construction

Source of FundingWater Supply Enterprise Fund Bond Issue

Operating Budget Impact now or in futureThe synergie®f executing this project in conjunction with the sew
expansion program will result in construction cost savings.
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| PROJECT: WS | DEPARTMENT PRIORITY: 30f 7 -09)

ProjectWorking Title: Straightway Filtration Plant Design

Project Location: Straightway Treatment Plant, 217#st saowen
Straightway, Hyannis 02601

Project DescriptionThis CIP will fund the preliminary and fin
design of the new filtration facility at the Straightwigation.

Project Justification:This CIP is the next phase regarding t a
implementation of the recommendations put forward in th
new sources alternatives evaluation report, produced
Weston & Sampson Engineers in March 2019. One of [ BIPRSEE S

recommendatios was to provide for additional treatment of . o roboy
the Straightway wells to improve water quality. Kleinfeld¢  * r '

explored this option in more detail in a report; Evaluation | -
Treatment Options for Straightway and Hyannis Port Facilif™ srmvru: /
dated August 2020. Currdgt Kleinfelder is wrappingp the

most current phase of the project, pilot testing of th L 9
g

-~
|

2 QassepnRikenn

recommended water treatment techniques, and finalizing t
pilot testing report. This CIP will fund the preliminary and fin
design of the new filtration facilitytahe Straightway location. [}

Impact of Denial/PostponementWater supply capacity and quality is severely curtailed by not treating these wel
1, 4 Dioxane and Iron & manganese removal. The interim carbon filters are outside and can only opesatimrtter
season, which provides a strain on water supply operations.

Project Cost Estimates: FY 2023 Future FY
Design & Permitting $1,000,000 -
Construction or Acquisition - $15,000,000
Total Project Cost $1,000,000 $15,000,000

Basis for Cost Estimate$: KS Yt SAYFSt RSNJ NBLRNIY 9@l fdzZ GA2y 27
CFrOAftAGASAE

Project Estimated Completion DateFY 2026 | Design & Permit (months) | 24 | Construction (months) | 24
Cost/Description FY 2023 arkbllow-On Years:

Fiscal Year Cost Project Description/Components
2023 $1,000,000 | Design
2024 - -
2025 $15,000,000 | Construction

Source of FundingWater Supply Enterprise Fund Bond Issue

Operating Budget Impact now or in futurdzuture materialdike activated carbon, treatment chemicals will need to
purchased.
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| PROJECT: 3 | DEPARTMENT PRIORITY: 5 of 7 -0942|

Project Working Title:Ocean Street Water Main Looping Project, Construction

Project Location: Ocean Street between the Yachtsmg#sr saower
Condominium Complex and Kalmus Beach / Hawes Aven
Hyannis.

Project Description:This CIP is a funding request for th .
construction of a water main on Ocean Street between t
Yachtsman Condominium Complex dtalmus Beach / Hawed ™
Avenue.

resolve water quality issues and improve fire flow
connecting two dead end water mains. Cost savings will
achieved by combining this project with the anticipate

location.
Impact of Denial/Postponement:The fire flow issues and

water quality problems will continue to occur and constructiq
cost will be higher in the future.

Project Cost Estimates: FY 223 Future FY
Construction or Acquisition $300,000 -
Project Contingency $118,000 -
All Other Cost $62,000 -
Total Project Cost $480,000 -

Basis for Cost EstimateBrevious years of experience

Project Estimated Completion DateFY 2023 | Design& Permit (months) | 2 | Construction (months) | 2
Cost/Description FY 2023 and Follé@n Years:
Fiscal Year Cost Project Description/Components
2023 $480,000 | Construction

Source of FundingWater Supply Enterprise Fund Bond Issue

Operating Budget Impact now or in futuréthe synergies with this project are the combined construction efforts of
water main installation and the sidewalks construction.
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| PROJECT: WS | DEPARTMENT PRIORITY: 2 of 7 2022095 |

Project Working Title:Wells, Pump Stations, Treatment Plant Repair and Upgrade Program
Project LocationExisting wells, pumping stations, wateeatment, and other facilities in the Hyannis Water System.

Project Description:This CIP is continuation of the repairs and upgrades program started in FY 2007. Witl
exception of the Straightway Well #2, all of the wells were constructed in the early tgid 1 @ ¢ KS  LINXR
were used to install emergency generators, lightiagd fencing and implement paving improvements. Starting ir
2014 the Hyannis Water Board approved the recommendation to implement a structured rehabilitation program ¢
with major facility components needing upgrades or replacements. These facilitponents and cost allocations ar
$45,000 for buildings, $40,000 for process control equipment, $40,000 for safety and security components and
for electrical equipment. Project management and oversight will be provided by a project engingii)ypAimded out
of this program in the amount of approximately $30,000.

Project Justification:It is appropriate to implement a structured program to repair and upgrade the wells, p
stations, treatment plants and other Hyannis Water System fesilas many of these components are approximately
years old. This program is in addition to, and may supplement, the routine maintenance program to be perfori
the contracted water system operator.

Impact of Denial/PostponementWater supply angoumping capacity will become less reliable over time, thus limi
water supply availability for all customers, and during emergencies.

Project Cost Estimates: FY 2023 Future FY
Design & Permitting $20,000 $80,000
Construction or Acquisition $141,500 $566,000
Project Management $30,000 $120,000
Project Contingency $8,500 $34,000
Total Project Cost $200,000 $800,000

Basis for Cost Estimates: NGB @A 2dza &SI NBEQ SELISNASyOSo

Project Estimated Completion DateFY 2023 | Design & Permifmonths) | 2 | Construction (months) | 10
Cost/Description FY 2023 and Follé@n Years:
Fiscal Year Cost Project Description/Components
2023 $200,000 | Design & Construction
2024 $200,000 | Design & Construction
2025 $200,000 | Design & Construction
2026 $200,000 | Design & Construction
2027 $200,000 | Design & Construction

Source of FundingWater Supply Enterprise Fund Reserves

Operating Budget Impact now or in futureNo future materials will need to be purchased, and routine maintena
may bereduced.
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Water Treatment Equipment
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| PROJECT: WS | DEPARTMENT PRIORITY: 4 of 7 -09€2|

Project Working Title:Mary Dunn 1 Water Storage Tank Painting Project, Design

Project LocationMary Dunn Water Storage Tanks, 1230 Mag#sr sanewicx
Dunn Road, Barnstable 02630

Project Description: This CIP is a funding request for t
design and bid documents related to the repair and painting
the Mary Dunn 1 water storage tank.

Project JustificationThe Mary Dunn 1 water storage tank is
need of some minor repairs and a new coating on the inter
and exterior of the tank. Advanced Solutions, dated March \ } o«
2021, described this issue in the tank inspection report.
370,000gallon tank was builin 1911 and is in good structural

shape. It serves together with the Mary Dunn 2 tay >'-

the Hyannis Water System. The roof was replaced and
improvement work was done in 2018. This @R funding
request for the design and bid documents related to the rep
and paint project.

Impact of Denial/PostponementThe Mary Dunn 1 water storage tank will continue to corrode and eventually
leaking. This water storage tank is critical floe Hyannis Water System when any maintenance or repairs need i
done on the Mary Dunn 2 water storage tank.

Project Cost Estimates: FY 2023 Future FY
Design & Permitting $65,000 -
Construction or Acquisition - $600,000
Total ProjectCost $65,000 $600,000

Basis for Cost EstimateBewberry Engineers Estimate

Project Estimated Completion DateFY 2025 | Design & Permit (months) | 12 | Construction (months) | 12
Cost/Description FY 2023 and Follé@n Years:

Fiscal Year Cost ProjectDescription/Components
2023 $65,000 Design
2024 $600,000 | Construction

Source of FundingWater Supply Enterprise Fund Reserves

Operating Budget Impact now or in futurefhis project will not reduce routine maintenance. No future materials
needto be purchased.
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Solid Waste Enterprise Fund Projdaescriptions

| PROJECT: S8 | DEPARTMENT PRIORITY: 1 0f5 2022097 |

Project Working Title:Container Replacement (2 Units)

Project LocationTransfer Station & Recycling Center 45 [Ffrst sanowicy
Street Marstons Mills, MA 02648

Project Description:Replacement of 2 Container Units

ProjectJustification: The containers compact household trag :
and recyclables for hauling and disposal. The currg
containers are nearing the end of their useful life a
beginning to show wear & tear and deterioration. They ha
large areas of rust and corrosipand their support structure
and frames are beginning to be compromised. If tif &
containers continue to deteriorate, they will reach a poi
where they are no longer safe to use.

Impact of Denial/PostponementDenial or postponement of
this request couldseverely impact efficient operations of the
Transfer Station & Recycling Center. Containers are use(
collect and compact household trash and recyclables in or¢
to transport to other facilities. Without containers, we do ng:
have a way to transfer matial from the Transfer Station to any other facility. The number of containers we have t
is enough to keep material moving but does not leave much room for error. If containers are lost due to a
deterioration, we will not be able to keep up Wwithe amount of material that residents dispose of.

Project Cost Estimates: FY 2023 Future FY
Construction or Acquisition $50,000 $250,000
Total Project Cost $50,000 $250,000

Basis for Cost EstimateSimilar equipment purchased in FY 2022 araduding potential increase to cost seen in otr
equipment purchased for the Transfer Station & Recycling Center.

Project Estimated Completion DateFY 2022 | Design & Permit (months) | - | Construction (months) | -
Cost/Description FY 2023 and Folle®@n Years:
Fiscal Year Cost Project Description/Components
2023 $50,000 Replacement of 2 container units
2024 $55,000 Replacement of 2 container units
2025 $60,000 Replacement of 2 container units
2026 $65,000 Replacement of 2 container units
2027 $70,000 Replacement of 2 container units

Source of FundingSolid Waste Enterprise Fund Reserves

Operating Budget Impact now or in futureThe project can help with improved efficiencies and reduce the possil
of container failure, which wouldimit the ability to accept and transport materials. Welding and metal fabrica
materials will be needed when the containers age and rust begins to show.
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Transfer Station & Recycling Center Containers
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