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The Government Finance Officers Association of the United States and Canada (GFOA) has presen
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My Staff, Mak Milne, Finance Director, and Nathan Empey, Finance/Budget Analyst, are to be congratulated
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PART ¢ CAPITAL IMPROVEMENTS PLAN SUBMISSIONS

Cost and Fiscal Year Summary

The capital projects identified bjepartments inth & & S+ NQ& OF LIAGE £ A Y LINE 08 of $5¢ (i
million of requestdor FY2021, and a combined total &8387 millionover a fiveyear period. Othe $387 million, $112
million representsknterprise Funds $170 million are General Fund requestsand $105 million are Sewer Construction
and Private Way Maintenance and Improvement Fund requests

. Sewer Constructiol
Enterprise General .
and Private Way Total
Funds Fund

ImprovementFund
FY 2021 $19,687,480[ $33,379,912 $6,028,800 $59,096,192
FY 2022 17,795,834 40,482,287 12,850,000 71,128,121
FY 2023 52,593,000 42,938,096 32,550,000, 128,081,096
FY 2024 14,450,000 42,063,709 16,600,000 73,113,709
FY 2025 7,660,000 11,192,048 36,950,000 55,802,048
Totals | $112,186,314] $170,056,052 $104,978,800 $387,221,166

Enterprise Funsland Seweprojects are distributed by fund as follows:

Fund FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 Totals
Airport $6,700,000] $9,455,000 $14,055,000( $5,700,000; $4,500,000, $40,410,000
Marina - 300,000 5,388,000 - - 5,688,000
Sandy Neck 200,000 800,000 - 2,650,000 - 3,650,000
HYCC 1,036,480 365,834 - - - 1,402,314
Golf 502,000 - - - - 502,000
Water Pollution 9,140,000 2,625,000 1,650,000 1,550,000 1,610,000 16,575,000
Water Supply 2,009,000 4,250,000 31,250,000 4,250,000 1,250,000 43,009,000
Solid Waste 100,000 - 250,000 300,000 300,000 950,000
Totals $19,687,480| $17,795,834| $52,593,000 $14,450,000 $7,660,000[ $112,186,314
General Fund projects are distributed as follows:
Department FY 2021 FY 2022 FY 2023 FY 2024 FY2025 Totals
Police $1,237,115( $1,359,719] $1,108,533 - - $3,705,367
Administrative Services 342,000 - - - - 342,000
Marine & Environmenta 3,300,000 3,447,032 10,948,000 4,018,000 1,353,000 23,066,032
Community Services 1,969,682 8,792,615 13,252,529 7,622,404 1,367,974 33,005,204
Public Works 20,442,115 17,282,921 14,779,034 27,723,305 5,671,074 85,898,449
Schools 6,089,000 9,600,000 2,850,000 2,700,000 2,800,000 24,039,000
Totals $33,379,912| $40,482,287] $42,938,096( $42,063,709] $11,192,048 $170,056,052

2021 CIP- Capital Improvements Plan Submissions




Detailed Project Listing

The description and justification for each project listed on the following tables are included in Part V atd fatthis document. Part V contains project
recommended for funding in the FYZ2Dprogram while Part IMcludesthose projects that will be addressed in subsequent years.

Project Submissions for Enterprise Funds

LISTING OF CAPITAL IMPROVEMENT PROJECTS: ENTERPRISE FUNDS FIVE YEAR COSTS PROJECT
DEPT PRIORITYROJECT TITLE FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTALS
BMA 1 Design & Construct Tree Clearing Phase | 300,000 - - - - 300,000
BMA 2 Upgrade Airport Security Cameras 200,000 - - - - 200,000
BMA 3 Reporting, Testing, Mitigation, and Monitoring (PFOS Soils) 250,000 100,000 100,000 - - 450,000
BMA 4 Extend Mary Dunn Way, including drainage repairs and utilities (Phase Il) 3,400,000 - - - - 3,400,000
BMA 5 Environmental Review for Airport Master Plan Projects 1,150,000 - - - - 1,150,000
BMA 6 Design and Construct New T-Hangar/FBO Offices 700,000 - - - - 700,000
BMA 7 Design and Construct New Airport Owned Avgas Fuel Tank/Self-Service Tank 700,000 - - - - 700,000
BMA 8 Replace Runway 24 Engineer Material Arresting System (EMAS) - 7,000,000 - - - 7,000,000
BMA 9 Environmental Permitting Phase 1l for Airport Master Plan Update Projects - 225,000 - - - 225,000
BMA 10 Replace Aircraft Rescue and Fire Fighting (ARFF) Equipment - 975,000 - - - 975,000
BMA 11 Easements for Future Construction/Runway 15 Tree Clearing Phase || - 600,000 - - - 600,000
BMA 12 Replace Snow Removal Equipment (SRE) (Chevy 2500HD) - 55,000 - - - 55,000
BMA 13 Replace SRE Equipment (ASV Skid Steer Plow) - 100,000 - - - 100,000
BMA 14 |Terminal Upgrades - Baggage Belt Extension - 400,000 - - - 400,000
BMA 15 |Reconstruct RWY 6-24 (Approx. 4,700ft x 150ft.) - - 13,045,000 - - 13,045,000
BMA 16  |Runway 15-33 - Apply P-608 Surface Treatment and Repaint - - 475,000 - - 475,000
BMA 17 {y2s wSY2@0Ft 9ldALIYSYd 6{w90 o6/ KS@& Hpnnl5 |c | Sk@lp 5d&B@|+SKAOI|S GAGK]| t f 25,000
BMA 18 |Design and Replace Mo-Gas and Diesel Fuel Con-Vault, Gas Boy & Alarm - - 300,000 - - 300,000
BMA 19 [(wSLX I OS {y26 wSY20lf 9dALIYSYd 6{w90 [6C2NR |[Copn-¢| | SI8#@0|5dzie - +|SKA Of-S 80,000
BMA 20 Design, Realign and Reconstruct a Portion of Taxiway Delta and Taxiway Echo - - - 4,500,000 - 4,500,000
BMA 21 Demolish Circa 1957 T-Hangar and Replace with New Hangar - - - 900,000 - 900,000
BMA 22 Replace Snow Removal Equipment (SRE) (Heavy Duty Carrier Vehicle) - - - 300,000 - 300,000
BMA 23 Design, Realign and Reconstruct a Portion of Taxiway Bravo - - - - 4,500,000 4,500,000

TOTAL AIRPORT
MAR 1 Bismore Park Bulkhead Improvements - 300,000 5,388,000 - - 5,688,000
TOTAL MARINE & ENVIRONMENTAL AFFAIRS MARINAS $ 5,688,000
SDY 1 Sandy Neck ORV Trail and Gatehouse Relocation Construction - 800,000 - - - 800,000
SDY 2 Sandy Neck Parking Lot Relocation 200,000 - - 2,650,000 - 2,850,000

2021 CIP- Capital Improvements Plan Submissions 2
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Project Submissions for the Enterprise Fung€ontinued

LISTING OF CAPITAL IMPROVEMENT PROJECTS: ENTERPRISE FUNDS

DEPT PRIORITYROJECT TITLE FY 2021 FY 2022

FY 2023

FIVE YEAR COSTS

FY 2024

FY 2025

PROJECT
TOTALS

HYC(Q 1 Hyannis Youth & Community Center Storage Building 280,480 - - - - 280,480
HYC(Q 2 Hyannis Youth and Community Center Facility Improvements 756,000 365,834 - - - 1,121,834
TOTAL COMMUNITY SERVICES HYCC
GOLH 1 Golf Course Turf Maintenance Equipment Replacement 502,000 - - - - 502,000
TOTAL COMMUNITY SERVICES GOLF $ 502,000
WPC 1 Solids Handling Upgrades Construction 8,000,000 - - - - 8,000,000
WPC 2 Pump Station Rehabilitation 1,000,000 2,000,000 500,000 500,000 1,200,000 5,200,000
WPC 3 HVAC Improvements 85,000 - - - - 85,000
WPC 4 Replacement of Truck 258 with a new % ton pickup truck 55,000 - - - - 55,000
WPC 5 WPCF Facility Study (DEP Required) - 150,000 - - - 150,000
WPC 6 Sewer System Rehabilitation Program - 400,000 250,000 250,000 250,000 1,150,000
WPC 7 Replacement of Crane Truck 247 - 75,000 - - - 75,000
WPC 8 Vacuum Truck Replacement - - 600,000 - - 600,000
WPC 9 Headworks Evaluation and Preliminary Design - - 250,000 - - 250,000
WPC 10 Effluent Sand Bed Valve Rehabilitation - - 50,000 250,000 - 300,000
WPC 11 Main Switchboard (MSB) Generator Design and Construction - - - 550,000 - 550,000
WPC 12 91 South Street Pump Station Demoalition - - - - 160,000 160,000
TOTAL PUBLIC WORKS WATER POLLUTION CONTROL $ 9,140,000 $ 2,625,000 $ 1,650,000 $ 1,550,000 $ 1,610,000 $ 16,575,000
WS 1 Pipe Replacement and Upgrade Program 750,000 1,050,000 1,050,000 1,050,000 1,050,000 4,950,000
WS 2 Wells, Pump Stations, Treatment Plant Repair & Upgrade Program 150,000 200,000 200,000 200,000 200,000 950,000
WS 3 Airport & Mary Dunn Wells, Treatment, Pilot Study & Conceptual Layout. 300,000 - 8,000,000 - - 8,300,000
WS 4 Wells, Treatment, Pilot Study & Conceptual Layout. 350,000 - 14,000,000 - - 14,350,000
WS 5 Mabher Filtration Plant, Solar Panels, Design & Construction 459,000 - - - - 459,000
WS 6 New Well Exploration Program - 3,000,000 8,000,000( 3,000,000 - 14,000,000
TOTAL PUBLIC WORKS WATER SUPPLY $ 2,009,000 $ 4,250,000 $ 31,250,000 $ 4,250,000 $ 43,009,000
SW 1 Weigh Scale Replacement 100,000 - - - - 100,000
SW 2 Roll Off Truck Replacement - - 250,000 - - 250,000
SW 3 Municipal Packer Replacement - - - 300,000 - 300,000
SW 4 Rubber Tire Loader Replacement - - - - 300,000 300,000

TOTAL ENTERPRISE FUNDS PROJECT COSTS $19,687,480 $17,795,834

2021 CIP- Capital Improvements Plan Submissions

$ 52,593,000

$14,450,000

$ 7,660,000

$112,186,314




Project Submissions for the Sewer Construction Atrdvate Way Maintenance and Improvement Fund

LISTING OF CAPITAL IMPROVEMENT PROJECTS: SEWER CONSTRUCTION AND PRIVATE WAY IMP. FUND FIVE YEAR COSTS PROJECT
DEPT PRIORITYROJECT TITLE FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTALS
CWM 1 Effluent Disposal Alternatives 1,000,000 - TBD - - 1,000,000
CWM 2 Aeration System and Denitrification Technology Evaluation 200,000 - 5,000,000 - - 5,200,000
CWM 3 Route 28 Centerville Sewer Expansion Project Design and Permitting 1,300,000 - - 14,000,000 - 15,300,000
CWM 4 Old Yarmouth Road Sewer Expansion 600,000 - 6,000,000 - - 6,600,000
CWM 5 Route 28 Marstons Mills Sewer Expansion Project 1,800,000 - - - - 1,800,000
CWM 6 |tNAGIGES w2FR wSLI AN ¢ htR aAff w2l RXI |{ AR28BO0| { iNBES§ FyR-! Al aSAada w2t R 1,128,800
CWM 7 Route 28 East Sewer Expansion - 12,000,000 - - - 12,000,000
CWM 8 Marstons Mills River Treatment System - TBD TBD TBD TBD -
CWM 9 Long Beach Sewer Expansion - 300,000 750,000 - 7,500,000 8,550,000
CWM 10 |Great Marsh Road Sewer Expansion - 550,000 - 1,250,000 - 1,800,000
CWM 11 |t KAYYyS&8Qa [FyS {S6SNI9ELIYEAARY - - 20,000,000 - - 20,000,000
CWM 12 Huckins Neck Sewer Expansion - - 300,000 750,000 - 1,050,000
CWM 13 |Old Craigville Road Sewer Expansion - - 500,000 - 1,000,000 1,500,000
CWM 14 Shootflying Hill Road Sewer Expansion - - - 600,000 - 600,000
CWM 15 Osterville Woods Sewer Expansion - - - - 450,000 450,000
CWM 16 |Long Pond Area Sewer Expansion - - - - 28,000,000/ 28,000,000

SEWER CONSTRUCTION AND PRIVATE WAY MAINTENANCE AND IMPROVEMENG,(28M8D0 $12,850,000 $ 32,550,000 $16,600,000 $36,950,000 $104,978,800

Project Submissions for the General Fund

LISTING OF CAPITAL IMPROVEMENT PROJECTS: GENERAL FUND FIVE YEAR COSTS PROJECT
DEPT PRIORITYROJECT TITLE FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTALS
BPD 1 Police Radio Improvements 121,115 - - - - 121,115
BPD 2 Storage Appliance 125,000 - - - - 125,000
BPD 3 Barnstable Police Department Improvements 991,000 1,359,719 1,108,533 - - 3,459,252

|ADM| 1 ' YAFASR /2YYdoyAOFdA2ya ¢ *hlLt 6+2A0S 2084000 iSNY-S{ t N2G202t 0 - - 342,000

2021 CIP- Capital Improvements Plan Submissions 4




Project Submissions for the General Fua€ontinued

LISTING OF CAPITAL IMPROVEMENT PROJECTS: GENERAL FUND FIVE YEAR COSTS PROJECT
DEPT PRIORITYROJECT TITLE FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTALS
MEA 1 Channel Dredging Program 2,055,000f 2,880,000 2,948,000 2,768,000 1,353,000 12,004,000
MEA 2 Patrol Vessel Replacement 300,000 - - - - 300,000
MEA 3 Blish Point Construction for Long-Term Solution 300,000 - 2,000,000 - - 2,300,000
MEA 4 Marine & Environmental Affair Interior Project Phase I 120,000 250,032 - - - 370,032
MEA 5 Evaluation of Little River Fish Passage Restoration 75,000 TBD - TBD - 75,000
MEA 6 alff t2yR 3 [2y3 t2yR CA&AK 2l &a c/2yaliNdzOGA2yY - 950,000 - - 950,000
MEA 7 Hyannis Breakwater Evaluation & Preliminary Design - 167,000 TBD TBD - 167,000
MEA 8 |{ OdRRSNDA& [l yS . 2F0G wlkYL 58aAa3y s [ 2y|aiNdzOdh 2y150,000 - 650,000 - 800,000
MEA 9 2Sa0G . k@ NBI 1ol GSNAR ¢ 5S8aAi3dy FyR [/ 2yalnamiobprzy - 4,900,000 - - 5,350,000
MEA 10 |Bay Shore Road Boat Ramp-Design and Construction - - 150,000 600,000 - 750,000
MEA 11 Cotuit Town Dock Extension - TBD - - - -
MEA 12 Bridge Street Pier - - TBD - - -

TOTAL MARINE & ENVIRONMENTAL AFFAIRS DEPARTMENT $ 3,300,000 $ 3,447,032 $ 10,948,000 $ 4,018,000 $ 23,066,032
CSD 1 ¢26y wSONBIlI A2y CASER LYLNROSYSyY t NP 2 S8nBo7¢ . 1R2&500]  yS -FffFASERA - 281,807
CSD 2 Beach Parking Lot Rehabilitation - Keyes Memorial Beach 150,000 - - - - 150,000
CSD 3 Centerville Recreation Interior Improvements 292,432 150,000 75,000 - - 517,432
CSD 4 Salt Water Beach House Improvements 144,783 1,176,354 1,387,107| 4,296,700 1,367,974 8,372,918
CSD 5 Adult Community Center Master Plan Development 110,000 TBD - - - 110,000
CSD 6 Centerville Recreation Building Site Design & Construction 188,160 1,034,880 - - - 1,223,040
CSD 7 Hamblin Pond Bathhouse and Site Improvements 300,000 1,630,000 - - - 1,930,000
CSD 8 I FdKFgl@Qa t2yR . F{iKK2dza8S FyR { Al L Y|LINMEDPN0E v #,555,000 - - - 3,005,000
CSD 9 Beach Parking Lot Rehabilitation - Craigville Beach 180,000 - - - - 180,000
CSD 10 [Osterville Recreation Building Design & Construction - - 9,969,062 - - 9,969,062
CSD 11 Kennedy Memorial Renovation Construction - 1,878,881 - - - 1,878,881
CSD 12 Veterans Park Improvements - - 334,360 3,325,704 - 3,660,064
CSD 13 Joshua's Pond Handicap Accessibility and Beach Improvements - 240,000 1,487,000 - - 1,727,000

TOTAL COMMUNITY SERVICES DEPARTMENT $ 1,969,682 $ 8,792,615 $ 13,252,529
DPW 1 Public Roads Maintenance Program 3,5650,000f 3,650,000 3,750,000f 3,850,000[ 3,950,000 18,750,000
DPW 2 School Administration Building Mechanical Cooling Upgrades 1,215,551 838,643 - - - 2,054,194
DPW 3 DPW Offices Phase Ill Construction 2,537,043 - - - - 2,537,043
DPW 4 Town Hall Mechanical Improvements 5,637,790 - - - - 5,637,790
DPW 5 Town Hall Security Implementation 337,460 TBD - - - 337,460
DPW 6 Marstons Mills School Demolition 995,096 - - - - 995,096
DPW 7 Salt Shed Repairs 345,000 - - - - 345,000
DPW 8 Kalmus Beach Parking Lot Entrance Design & Construction 50,000 350,000 - - - 400,000
DPW 9 200 Main Street Mansard Roof Replacement 374,000 - - - - 374,000
DPW 10 Hyannis Main Street West End Rotary Study Design and Construction 250,000 - 2,500,000 - - 2,750,000

2021 CIP- Capital Improvements Plan Submissions 5




Project Submissions for the General Fua€ontinued

LISTING OF CAPITAL IMPROVEMENT PROJECTS: GENERAL FUND FIVE YEAR COSTS PROJECT
DEPT PRIORITYROJECT TITLE FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTALS
DPW 11 Snows Creek Culvert 75,000 - 1,400,000 - - 1,475,000
DPW 12 Qyster Harbors Bridge Study 200,000 - - - TBD 200,000
DPW 13 |Old Town Hall - JFK Museum Improvements 249,415 1,382,978 - - - 1,632,393
DPW 14  |Culvert Improvements 450,000 - - - - 450,000
DPW 15 Emergency Generator Implementation Plan 615,000 299,594 896,782 384,906 - 2,196,282
DPW 16 Mosswood Cemetery Building Improvements 64,288 252,824 - - - 317,112
DPW 17 Parking Lots Maintenance 500,000 500,000 500,000 500,000 500,000 2,500,000
DPW 18 Cape Cod Airfield Hangar Repair 332,362 - - - - 332,362
DPW 19 |Cape Cod Rail Trail Extension 275,000 750,000 500,000 500,000 500,000 2,525,000
DPW 20 Zion Union Heritage Museum Improvements 457,390 - - - - 457,390
DPW 21 Sidewalks on Ocean Street from Snows Creek to Gosnold Street 40,000 242,000 - - - 282,000
DPW 22 U.S. Custom House Interior Work - 393,178 - - - 393,178
DPW 23 |Sidewalk Installation: East Bay Road 100,000 - 610,000 - - 710,000
DPW 24 |Guyer Barn FY21 Facility Management Plan Implementation 140,978 - - - - 140,978
DPW 25 50 Pearl Street FY21 Facility Management Plan Implementation 204,447 104,227 - - - 308,674
DPW 26 46 Pearl Street FY21 Facility Management Plan Implementation 175,271 64,543 - - - 239,814
DPW 27 Cotuit Memorial Park Restoration 187,797 194,676 - - - 382,473
DPW 28 Burgess Barn Interior - 56,020 342,342 - - 398,362
DPW 29 West Barnstable Railroad Depot Restoration 118,227 372,002 - - - 490,229
DPW 30 Stormwater Improvements at Impaired Ponds 300,000 300,000 300,000 300,000 300,000 1,500,000
DPW 31 Sidewalks on Ocean Street from Gosnold Street to Kalmus Beach 665,000 - - - - 665,000
DPW 32 |Town Hall Complex Improvements - Parking Lot - 130,000 850,000 - - 980,000
DPW 33 |Armory Building Improvements - 1,835,000 - 2,925,000 - 4,760,000
DPW|[ 34 [{ARSélIfl1a 2y tAGOKSNE 2F& 6. SFNARSQa 2|Fe (2 |w2d090hHyo 58aA3dy s 2 y & (- NJzO (i A630000
DPW 35 |Sidewalk Installation: Bumps River Rd Centerville, Main St Cotuit, South St Hyannis - 825,000 - - - 825,000
DPW 36 Highway Truck Storage Facilities Design & Construction - 756,190 - 5,142,060 - 5,898,250
DPW 37 DPW Salt Storage Facility Design & Construction - - 2,000,000 - - 2,000,000
DPW 38 South Street Improvements Design and Construction - 400,000 - 6,700,000 - 7,100,000
DPW 39 Barnstable Road Reconstruction Design and Construction - 400,000 - 6,700,000 - 7,100,000
DPW 40 Commerce Road Culvert Construction - 1,750,000 - - - 1,750,000
DPW 41 |Signalized Intersection at Osterville West Barnstable Road and Race Lane - 85,000 450,000 - - 535,000
DPW 42  |Old Jail Repairs - - - 320,316 - 320,316
DPW 43 U.S. Custom House Site Improvements - 62,306 297,983 - - 360,289
DPW 44 Sidewalk Overlay and Guardrail - 363,740 381,927 401,023 421,074 1,567,764
DPW 45 DPW 382 Falmouth Rd Facility Parking Lot Repairs - 275,000 - - - 275,000

TOTAL PUBLIC WORKS DEPARTMENT $20,442,115 $17,282,921 $ 14,779,034 $27,723,305 $ 5,671,074 $ 85,898,449

2021 CIP- Capital Improvements Plan Submissions 6




Project Submissions for the General Fua€ontinued

LISTING OF CAPITAL IMPROVEMENT PROJECTS: GENERAL FUND

DEPT PRIORITYROJECT TITLE

FY 2021

FIVE YEAR COSTS

FY 2022

FY 2023

FY 2024

FY 2025

PROJECT
TOTALS

SCH 1 Barnstable High School Sports Fields Upgrades, Phases 2 and 3. 3,039,000 2,950,000 - - - 5,989,000
SCH 2 District Wide Communication, Video Security and Entry Improvements 500,000 - - - - 500,000
SCH 3 Barnstable High School (BHS) Synthetic Turf Replacement & Track Repair 1,200,000 - - - - 1,200,000
SCH 4 Barnstable United Elementary Chiller Replacement 400,000 - - - - 400,000
SCH 5 Barnstable High School Gym & Field House Improvements 250,000 250,000 250,000 - - 750,000
SCH 6 Barnstable School Facilities Roof Top Unit Ventilator Replacement - 3,500,000 2,000,000 2,000,000 2,000,000 9,500,000
SCH 7 Campus Wide Mechanical Upgrades (Burners, Boilers, HVAC & Pump Systems) 250,000 250,000 250,000 250,000 250,000 1,250,000
SCH 8 Barnstable High School Positive Attendance System 250,000 - - - - 250,000
SCH 9 Flooring Replacement and Upgrades 100,000 100,000 100,000 100,000 100,000 500,000
SCH 10 Hyannis West Interior/Exterior Door Replacement - 100,000 - - - 100,000
SCH 11 Barnstable School Facilities Emergency Generators - 400,000 - - - 400,000
SCH 12 Barnstable Public Schools Campus Wide Paving - 250,000 250,000 250,000 250,000 1,000,000
SCH 13 Electric Utility Transformer Upgrade - 300,000 - - - 300,000
SCH 14 Barnstable High School Culinary Arts Kitchen - 500,000 - - - 500,000
SCH 15 Barnstable United Courtyard Improvements 100,000 - - - - 100,000
SCH 16 [Centerville School Window Replacement - 1,000,000 - - - 1,000,000
SCH 17 Network Server Upgrades - - - 100,000 100,000 200,000
SCH 18 Wireless Access Upgrades - - - - 100,000 100,000

TOTAL SCHOOL DEPARTMENT

TOTAL GENERAL FUND PROJECT COSTS

TOTAL CAPITAL IMPROVEMENTS PROGRAM PROJECT COSTS

2021 CIP- Capital Improvements Plan Submissions

$ 6,089,000

$33,379,912

$59,096,192

$ 9,600,000
$40,482,287

$71,128,121

$ 2,850,000
$ 42,938,096

$128,081,096

$ 2,700,000
$42,063,709

$73,113,709

$ 2,800,000
$11,192,048

$55,802,048

$ 24,039,000
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PART I CAPITAL SUBMISSION REVIEW PROCESS

Town Administration has implemented a review process for capital submissieqeesting General Fund financin
that scores projects twice and then averages the rank from each process to determine an overall ranking. -Th
step process requires a tdskce made up of senior level managers across all departm@ihs senior levahanagers
are responsible foreviewing and scoringhe capital submissionsbased on two different sets of criteria, which i
conducted in both a collaborative as well as individual manihkis does not determine which projects will receiv
funding in theimmediate fiscal yeaibut is used as an objective measurement to assga®ject@ priority against all
other submissionsEnterprise Funds as well as the Sewer Construction and Private Way Improvement
submissions are not included in this procesdtey have their own funding source.

Round 1 Evaluation Criteria

The first round of scoring allowed department managers to present their top priority capital submissions in a wor

format with the taskforce team. Presentations focused mainly ongmtsjfor which funding was being requested in K

2021. Enterprise Fund projects were excluded from this workshop unless they were requesting General Fund fir
This process provided taskforce members the opportunity to ask questions relative to regett presented to gain a
more thorough understanding of the need and scope of the project. After the presentations, each taskforce mg
voted anonymously as to which category of priority the project placed based on the set of criteria listed below.
this, the average score for each project was calculated with projects rdnedthe highest to lowest scoreA total of

52 projects out of 98 General Fund submissions were reviewed. Two Enterprise Fund projects were includec
presentations, ag required nonrenterprise funds to finance a portion of the costs.

Priority I: Imperative (MustDo) (4 points)g Projects that cannot reasonably be postponed in order to avoid harn
or otherwise undesirable consequences.
A. Corrects a condition dangerots public health or safety
B. Satisfies a legal, regulatory or statutory obligation or requirement
C. Alleviates an emergency service disruption or deficiency
D. Prevents irreparable damage to a valuable public facility

Priority Il: Essential (Shout®o) (3 point$ ¢ Projects that address clearly demonstrated needs or objectives.
A. Rehabilitates or replaces an obsolete public facility or attachment thereto
B. Stimulates economic growth and private capital investment
C. Reduces future operating and maintenance costs
D. Leverags available state or federal funding

Priority IlI: Important (CouldDo) (2 points)¢ Projects that benefit the community but may be delayed witho
detrimental effects to basic services.

Provides a new or expanded level of service

Promotesintergovernmental cooperation

Reduces energy consumption

Enhances educational, cultural or natural resources

oow>

Priority 1V: Desirable (Nic&o-Do) (1 point)¢ Desirable projects that are not included within a tyear program
because of funding limitations.

2021CIR Capital Submission Review Pexs 9
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Round 2 Evaluation Criteria

In the second round of scoring, taskforce members evaluate all project submissions against a set of ten evaluati
criteria including;Public Health and Safety, Education, Economic Development, Infrastructure and Protactb
Assets, Environmental and a&tural Resources, Quality of Life, Financing, Operating Budget Impact, Planning gnd
Relationships to Existing Plans, and Usage and Service Denfatatal of 92 General Fund projects were submitted
and 52 projects were reweed in the first round.The same 52 projects were scored in tisecond roundoy each
taskforce member using theseriteria. The scoredrom the taskorce members are then averaged and project
submissions are ranked from highest to lowest score.

NO IMPACT
OR

MEDIUM IMPACT
(Score of 3)

LOW IMPACT
(Score of 2)

CRITERIAND
STRATEGIC PL

HIGHEST IMPACT
(Score of 4)

AREA

PUBLIC HEALTH

AND SAFETY

degree to which

project meets

public health and

Project isnecessary talleviate a
significant, existing, documented

Project is necessary fwevent the
onsetof a likely health and safety

health or safety hazard. This coulc
include:

9 Proposed project meets the
minimum requirements/mandates
of a local, state or federal law

hazard omalleviate an existingninor
hazard. If problem does not currently|
exist, failure to act would result in
hazard being present within oA®vo
years. May include:

1 Enhancement of current health anc

(Score of 0)

Project is needed taaintain
the current levebf health and
safety services provided to
residents. Failure to complete
project may result in
appearance of hazard within 2
5 years. May include:

1 Repair or regular

NOT
APPLICABLE

Projectdoes not
relate to, nor have
any impact on
public health and
safety issues within
the town.

safety pertaining to health and safety of
. the community. safety programs or projects; maintenance of facilities in
needs/issues. 1 Projectdirectly pertains to the 1 Related to, but not exclusive impag order to maintain a healthy
delivery of public safety through ontrafficcontrd 2y (2 ¢y Q and/or safe condition.
police protection. ways; 1 Maintains existing traffic
1 Project required to achieve 1 Addresses local, state or federal LOS and/or prevents formian
adopted LOS for health or safety | laws pertaining to health and safety, | of a safety problem.
standards but goes beyond minimum
requirements to additional
enhancements.
Project is intendedlirectly for the Project will be usegrimarilyfor Project wil be usedminimally | Project isnot
EDU_CATI_ON purpose ofS RdzOl Ay 3 | SRdzOF A2y 27F i KS | fordirect education of the intendedto be
applicability of children and igssentiain order to | may include other ancillary uses. 26y Qa OKAE RN usedfor
roject to meet state and local educational Project is important, but not required| Primary use of the project will | educational
P . standards. in meeting minimum educational be other than education purposes.
educational standards.

priorities of the
town.

This includes repair/maintenance
of, as well as new buildings and
structures used for classrooms,
schootsponsored recreational
activities, administative support to
schools, and other related projects

purposes.

This project is not required
toward meeting any
educational standards, but
may enhance existing
programs/facilities.

2021CIR Capital Submission Review Pexs

10




CRITERIA AND
STRATEGIC PLA
AREA

ECONOMIC
DEVELOPMENT
degree to which
project meets
economic
development
objectives of Town
Council and other

HIGHEST IMPACT
(Score of 4)

Project would havsignificant
impacton the ability to retain and
expand business within the town.
May include:

1 Significant impact on increasing
yearround job opportunities,
particularly highpaying jobs;

9 Strong contribution to retaining
existing and attracting new
businesses to the town;

11 Significant private contributions

MEDIUM IMPACT
(Score of 3)

Project would make enajor
contributioni 2 G KS ¢ 2 gy
retain and expand business. May
include:

1 Create expanded job
opportunities, yearound and
seasonal;

1 Measurable retention of xé@sting
business and/or possible attraction
of new business to the town.

1 May involve private contributions

LOW IMPACT
(Score of 2)

Project would haveome
contributioni 2 G KS ¢
ability to retain and expand
businesses. May include:

1 Minimal impact on
expanded job opportunities, or|
preventing loss of jobs;

1 Some potential for
attraction of new business to
town.

1 Little to no private

(Score of 0)

Projectdoes not
have any impact
2y G(KS ¢
ability to retain
and expand
businesses, creat
jobs, tourism or
the tax base.

town plans iz LINRP2SOGQa& T dzi tothe project directly or indirectly; contributions to the project
’ 1 Substantally increases attraction| { Increases attraction of additional | directly or indirectly
for additional tourists to the town. | tourists to the town. 1 May have some slight impaq
on attracting additional
tourists to town.
INFRASTRUCTUR 1 Project is critical to save 1 Project is necessary to repair or |  Project will improve Project does not

AND PROTECTION
OF CAPITAL ASSE
-- degree to which
project maintains
and protects
existing capital
assets of the town.

structural integrity of existing asset|
or repair significant structural
deterioration.

1 Failure to act would result in
complete loss oftte asset or would
require significantly more funds if
repairs are delayed.

1 Project would meet the needs of
the community for a minimum of
20 years.

replace assets before a partial loss
structural integrity causes theerd
for significant repairs.

1 Project would last a minimum of
10 years.

1 Project would meet the needs of
the community for a minimum of 10
years.

appearance, public
accessibility and/or deter
future maintenance of this
type for aminimum of 5 years.
1 Project would meet the
needs of the community for a
minimum of 5 years.

improve or
protect existing
capital assets.

ENVIRONMENT
AND NATURAL
RESOURCES
degree to which
project conserves
and protects
natural and
historical resources
of the town.

Project is critical to preservation of
a welldocumented natural or
historic town resource. Other
applicable criteria may include:

1 Failure to approve project would
result in damager deterioration

of key natural
resource/environment in the near
future.

1 If not approved, project would
have longlasting negative impacts
2y GKS G2é6yQa ol
coastal resources.

1 Failure to approve project would
result in a loss of critical resores

1 Project significantly impacts an
ACEC, WP or GP designated area
1 Project is critical to protect /
stabilize a towrowned significant
historic resource;

Project will have substantial impacts
on the ability to preserve or maintair
a key natural or hisric resource for
the town. Other applicable criteria
may include:

1 Project may repair natural
ecological deterioration and may
result in improved access by
residents to enjoy resource.

1 Maintains or improves the ecology
of freshwater ponds, wetlands, or
natural habitats.

1 Project impacts GP designated
district or other significant areas of
concern.

1 Project will improve / restore a
historic resource as a physical
record.

Project will improve, but is not
necessary for the maintenancg
of a key natural or hisric
resource for the town. Other
applicable criteria may include|
1 May improve access by the
public to enjoy the resource.

1 May add and/or expand the
greenbelt system within the
Town; or otherwise expand thg
amount of natural habitat.

1 Project is necessatyp
conserve / retain existing
historic materials and/or
features.

Project does not
relate to or have
any impact on
preservation or
maintenance of
natural or historic
resources.

2021CIR Capital Submission Review Pexs
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CRITERIA AND
STRATEGIC PLA
AREA

QUALITY OF LWFE
degree to which
project addresses
town-wide quality

HIGHEST IMPACT
(Score of 4)

1 Project is critical tthe
continuation or needed expansion
of an existing cultural and/or
human service.

1 Project is required to respond to

MEDIUMIMPACT
(Score of 3)

1 Project maintains or enhances the
ability to deliver cultural and/or
human services.

1 Project enhances the existing
quality of life within the town.

LOW IMPACT
(Score of 2)

1 Project supports the delivery
of cultural an/or human
services.

1 Project supports the existing
quality of life within the town.

(Score of 0)

1 Project is not
related to the
delivery of
cultural and/or
human services.

of life for its a documented health, cultural 1 Project does

residents. and/or human service need. not impact the
1 Project significantly expands the quality of life
quality of life for the residents of within the town.
the town.

FINANCING Project has a highly positive fiscal | Project has a generally positive fisci Project has a neutral to slightly Project has a

availability of non
general fund
financing overall
financial feasibility.

impact due to the following:

1 Implementing project would
result in significant increased
revenues to the town or
significantly expands the nen
residential tax base;

1 Nongeneral fund revenues
sufficient to support 75.00%of
project expense; and have been
identified and applied for.

impact due to the following:

1 Project would result some
increased revenue to the town or
increases the nomesidential tax
base somewhat;

1 Non-general fund revenues
sufficient to support 2574% of
project expense have been
identified.

positive fiscal impact due to
the following:

1 Additional revenues would
not offset additional costs.

1 Project supported by-25%
of nongeneral fund revenues.

negative fiscal
impact due to the
following:

1 None of the
cost of the project
will be funded by
non-general
funds.

1 Project would
not bring in
additional
revenues.

OPERATING
BUDGET IMPAGT
degree to which
project is required
to reduce or
eliminate short
term operating
costs; and its
impact on future
operating budget.

Project has a highly positive impac
on the operating budget due to:

1 Implementing project would
substantially decrease oent
operating fund expenditures due tg
current excessive maintenance,
patching, etc. costing more than
50% of the cost of the project,
prorated over 3 years;

1 100% of future operating costs
can be absorbed within existing
budgets once project is completed
1 Not doing project would result in
significant increased operating
costs to the town in the near future|
(i.e. major repair versus complete
replacement).

Project has a generally positive
impact on the operating budget due
to:

1 Implementing project may
moderately decrease current
operating fund expenditures due to
on-going repairs, maintenance, etc.
costing between 2%0% of cost of
the project prorated over 3 years;

1 Project would result in minimal
increase in future operating costs fo
the benefits gaied;

1 Not doing project would result in g
noticeable, but not significant
increase in expenditure of operating
funds to repair or make asset usab
in the short term.

Project has a neutral to slightly
positive impact on the
operating budget due to:

1 Implementing project may
decrease or have a neutral
effect on current operating
fund expenditures due to on
going repair, maintenance, etd
costing up to 25% of the cost
of the project prorated over 3
years;

1 Project would increase
future operating costs with
only minimal benefits
received;

1 Not doing project would
result in the need for minimal

Projects has a
negative impact
on the operating
budget due to:

1 Significant
increase in
current opeating
fund expenditures
required
maintaining,
repairing, or
otherwise
operating project.
1 Project requires
significant
increase in future
operating fund

additional operating funds for | expenditures
repair / maintenance of without
current assets. documented
benefits
2021CIR Capital Submission Review Pexs 12




CRITERIA AND
STRATEGIC PL/
AREA

PLANNING AND
RELATIONSHIP
TO EXISTING
PLANS- how
the project
addresses
implementation
of previously
developed plans
of the town to
protect and
enhance human

HIGHEST IMPACT
(Score o#)

Project is specifically included
in a plan adopted by a State,
Regional or Local Legislative body,
such as
1 Specifically listed in the annual
Town Council Strategic Plan.

1 Included within the prior 5 year
Capital Improvement Program

1 Listed as a priority in the 5 Year
Capital Improvements Plan of the
LCP (once adopted).

1 Project included in a State Bond
Bill

1 Project is specifically listed in a
plan adopted by the Town Council.

MEDIUM IMPACT
(Score of 3)

Project is part of an Executive Order
or Plan of Action adopted by the
School Board and/or the Town
Manager, such as:

1 Project generally supports the
policies and/or resolves adopted by
the Town Council

1 Project is included in the current
year Transportation Improvement
Program (TIP).

1 Project specifically included in a
plan adopted by the School Board
and/or the Town Manager

LOW IMPACT
(Score of 2)

Project is included as part of a
Town Departmental Work Plan
or part of a functional service
delivery system such as.

1 Project supports the
Departmental Mission and
prioritizes needed action

1 Project needed to accomplis
a major service effort

9 Project supports a plan
adopted by the School Board
and/or the Town Managr

NO IMPACT
OR
NOT
APPLICABLE
(Score of 0)

Project is not
related to the
plans, policies or
resolves adopted
by the Town
Council or other
agencies of the
town.

and physical

assets.

USAGE AND 1 Project will be ircontinuous 1 Project will be used the majority of| § Project will be used 1 Project will be
usage or will be used year round. | the year. seasonally. only intermittently

SERVICE 1 Project will serve 50 to 100% of | { Project will serve 25 to 75% of the| { Project will serve less than | used.

DEMAND- the population of the town. population of the town or is designed 25%, but more than 5% of the | { Project will

degree to which
project is used
by population
and manner in
which it is used.

1 Project serves three or more
functions and/or needs of the town.

for a village or other subrea of the
town.

1 Project serves at least two
functions and/or needs of the town.

population of the town or is
designed for a limited service
area.

1 Project serves a single servig
and/or need of the town.

provide limited
selvices to a very
limited service
area.

The scores from the first and second round evaluations were used to rank the projects by priority using the a
ranking from each methodMany of the highestanking projects areecommendedor funding in FY 2021Some of
the higher scoring projects that did not receive any funding i1 may be a result of the project not being read
for the construction phase, the cogir approachrequires further evaluation, funding is not available the

department submitted the project with a request for funding in a subsequent yza.rankings are illustrated on the

following page. The projects highlighted are all included in the FY 2021 proposed program.

2021CIR Capital Submission Review Pexs
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Project Ranking Results

FY 2021 TASK FORCE PROJECT SCORES

PRIORITYRIORITYDIFFERENCE

DEPT DEPT BY AVG. BY AVG, IN ROUND 1ROUND 2AVERAGHROUND IROUND 2AVERAG
NAME PRIORITY PROJECT TITLE SCORE RANK PRIORITY SCORE SCORE SCORE RANK RANK RANK
BPD 1 |Police Radio Improvements 3 1 -2 4.00 21.42 12.71 1 3 2.00
MEA 1 |Channel Dredging Program 2 2 0 3.50 23.92 13.71 5 2 3.50
DPW 1 |Public Roads Maintenance Program 1 3 2 3.42 24.25 13.83 8 1 4.50
DPW 9 |Salt Shed Repairs 8 4 -4 3.67 19.08 11.38 3 13 7.75
DPW 33 |Stormwater Improvements at Impaired Ponds 4 5 1 3.25 21.33 12.29 15 4 9.25
MEA 3 |Blish Point Construction for Long-Term Solution 5 6 1 3.25 20.83 12.04 15 5 9.75
HYCC 2 [Hyannis Youth and Community Center Facility Improvements 7 7 0 3.25 19.58 11.42 15 7 10.75
BPD 2 |Storage Appliance 9 7 -2 3.83 18.67 11.25 2 20 10.75
BPD 3 [Barnstable Police Department Improvements 10 9 -1 3.33 19.08 11.21 11 13 11.50

IT 2 |Aerial Flyover & Mapping Update 11 9 -2 3.42 18.92 11.17 8 15 11.50
DPW 7 | Town Hall Security Implementation 12 11 -1 3.50 18.67 11.08 5 20 12.25
DPW 14 |Oyster Harbors Bridge Study 6 12 6 3.00 20.42 11.71 21 6 13.50
MEA 2 |Patrol Vessel Replacement 13 12 -1 3.50 18.58 11.04 5 22 13.50
DPW 5 [Town Hall Mechanical Improvements 14 14 0 3.25 18.75 11.00 15 17 15.50
SCH 1 |Barnstable High School Sports Fields Upgrades, Phases 2 and 3. 15 15 0 2.83 19.08 10.96 25 13 18.50
DPW 16 |Culvert Improvements 16 16 0 3.17 18.67 10.92 18 20 18.75
DPW 12 |Hyannis Main Street West End Rotary Study Design and Construction 17 17 0 2.50 19.17 10.83 30 10 19.75
SCH 4 |Barnstable United Elementary Chiller Replacement 19 17 -2 3.25 18.33 10.79 15 25 19.75
CSD 8l FGKFglreQa t2yR . GKK2d&AS yR {AGS|LYIINR|OSYRSylia 2 2.42 19.25 10.83 32 9 20.25

IT 3! YAFASR /2YYdzyyAOFGA2y& ¢ +*hLt 6+2A0S 238NI 20/6 BNy &t IN23i3BO2 f 18.00 10.67 11 31 20.50
SCH 7 [Campus Wide Mechanical Upgrades (Burners, Boilers, HVAC & Pump Systerfis) 20 21 1 2.42 19.08 10.75 32 13 22.00
CSsD 9 |Beach Parking Lot Rehabilitation - Craigville Beach 20 22 2 2.17 19.33 10.75 40 8 23.75
DPW 17 [Emergency Generator Implementation Plan 37 23 -14 3.42 16.42 9.92 8 40 24.00
DPW 4 |DPW Offices Phase IIl Construction 24 24 0 3.00 18.08 10.54 21 28 24.50
SCH 3 [Barnstable High School (BHS) Synthetic Turf Replacement & Track Repair 23 25 2 2.92 18.17 10.54 23 27 24.75
SCH 2 |District Wide Communication, Video Security and Entry Improvements 29 26 -3 3.25 17.50 10.38 15 36 25.25
CSD 1l¢26y wSONBIGAZ2Y CASER LYLNROSYSyGa]|tN®eSOG27 & 3[Fy]S 238t [ ¥18.35 Ra10.54 35 17 25.50
CSD 2 [Beach Parking Lot Rehabilitation - Keyes Memorial Beach 26 27 1 2.83 18.17 10.50 25 27 25.50
DPW 2 [School Administration Building Mechanical Cooling Upgrades 28 29 1 3.00 17.83 10.42 21 35 27.75
CSD 4 |Salt Water Beach House Improvements 27 30 3 2.17 18.67 10.42 40 20 29.50
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The project ranking results (continued)

FY 2021 TASK FORCE PROJECT SCORES PRIORITYRIORITDIFFERENCE

DEPT DEPT BY AVG. BY AVG, IN ROUND IROUND 2AVERAGHROUND 1ROUND 2AVERAG

NAME PRIORITY PROJECT TITLE SCORE RANK PRIORITY SCORE SCORE SCORE RANK RANK RANK
DPW 13 |Snows Creek Culvert 31 31 0 2.50 18.00 10.25 30 31 30.00
CSD 6 [Centerville Recreation Building Site Design & Construction 29 32 3 2.25 18.50 10.38 37 24 30.25
CSD 3 |Centerville Recreation Interior Improvements 31 32 1 2.58 17.92 10.25 28 33 30.25
DPW 8 [Marstons Mills School Demolition 41 34 -7 3.08 15.75 9.42 19 45 31.75
MEA 8l28ad .+& . NBIF1s6lFlGSNA ¢ 58&aAr3y I yR 2 \B4 (i NHzO36A 2]y 1 2.33 18.00 10.17 35 31 32.50
MEA 4 |Marine & Environmental Affair Interior Project Phase |l 38 35 -3 2.67 16.50 9.58 26 39 32.50
CSsD 7 |Hamblin Pond Bathhouse and Site Improvements 31 37 6 2.00 18.50 10.25 44 24 33.50
CSD 5 [Adult Community Center Master Plan Development 35 38 3 2.33 17.83 10.08 35 35 34.50
DPW 11 (200 Main Street Mansard Roof Replacement 42 39 -3 2.58 15.75 9.17 28 45 36.00
SCH 5 |Barnstable High School Gym & Field House Improvements 36 40 4 1.92 18.00 9.96 46 31 38.25
DPW 15 [Old Town Hall - JFK Museum Improvements 39 40 1 2.17 16.92 9.54 40 37 38.25
DPW 24 |Sidewalks on Ocean Street from Snows Creek to Gosnold Street 43 42 -1 2.33 15.75 9.04 35 45 39.50
SCH 9 |Flooring Replacement and Upgrades 40 43 3 2.08 16.83 9.46 42 38 40.00
DPW 23 (Zion Union Heritage Museum Improvements 43 44 1 2.17 15.92 9.04 40 41 40.25
DPW 28 |50 Pearl Street FY21 Facility Management Plan Implementation 45 45 0 1.83 15.83 8.83 49 42 45.25
HYCC 1 |Hyannis Youth & Community Center Storage Building 47 45 -2 2.00 15.33 8.67 44 47 45.25
DPW 29 (46 Pearl Street FY21 Facility Management Plan Implementation 46 47 1 1.83 15.75 8.79 49 45 46.50
DPW 27 |Guyer Barn FY21 Facility Management Plan Implementation 48 48 0 1.92 15.25 8.58 46 48 47.00
DPW 10 |Kalmus Beach Parking Lot Entrance Design & Construction 49 49 0 1.92 14.50 8.21 46 49 47.50
DPW 30 |Cotuit Memorial Park Restoration 51 50 -1 1.75 12.17 6.96 51 51 50.75
SCH 15 |Barnstable United Courtyard Improvements 50 51 1 1.58 14.33 7.96 52 50 51.00
SCH 8 [Barnstable High School Positive Attendance System 52 52 0 1.75 10.75 6.25 51 52 51.25
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PART Il STATUS OF EXISTING CAPITAL APPROPRIATIOILIS

Balances in Completed Projects Used to Fund the FY 2021 Capital Program

Part of the annual CapitdmprovementsProgramdevelopmentprocess is to review the status of gteviously
approved projectslf a project has been completed and funds remain in the appropriation, the remaining funds w

dzZASR la | TFdzyRAy3
appropriationsand will be applieds folbws:
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Available
Original Appropriation Order Amount Project Allocation
2013106 Design BIS Facade $150| 2020082 BHS Sports Fields Upgrades
2015116 BIS Facade Improvements $7,726| 2020082 BHS Sports Fields Upgrades
2016081 BCIS Facade & Rbuprovements $8,240| 2020082 BHS Sports Fields Upgrades
2016082 Light Poles & Rest Rooms $849 | 2020082 BHS Sports Fields Upgrades
2017-062 BPS Unit Ventilator Upgrades $3,541| 2020082 BHS Sports Fields Upgrades
2017063 BHS ZiCentury Learning Center $18,710| 2020082 BHS Sports Fields Upgrades
2017-067BHS Stadium Bleachers $723| 2020082 BHS Sports Fields Upgrades
2017-068 BHS Cafeteria Store Front $17,110| 2020082 BHS Sports Fields Upgrades
2018106BCIS Handicap Access $1,905| 2020082 BHS Sportsields Upgrades
2018066 BHS & BIS Roof Top Ventilators $1,073| 2020082 BHS Sports Fields Upgrades
2019058HY West Truss Replacement $203,511| 2020082 BHS Sports Fields Upgrades
2017-088 Dispatch Center Renovations $12,561| 2020100 Police RadiBquipment
2016111 Blish Point Dredging $530,000| 2020-107 Channel Dredging Program
2017070Town Hall & SAB Masonry Seale $30,000| 2020-110 Keyes Beach Parking Lot
20180313 Bay Town Pier Evaluation $30,000| 2020-110 Keyes Beach Parking Lot
2014109Mill Pond and Long Pond $8,389| 2020112 Snows Creek Culvert
2016078 Dog Park Hathaway $3,697| 2020112 Snows Creek Culvert
Total $878,185

The list on the following pages comprise the active capital projects. Some of these projects are near completi

some have yet to be implemented.
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Review of Active Prior Year Capital Appropriations (Balances as of 2/5/2020)

General Fund Active Prior Year Capital Appropriations

COUNCI
ORDER FY CIFPROJECTRROJECT TITLE APPROPRIATIONEXPENDED ENCUMBERED BALANCE APPROPRIATION STATUS

2010-111 FY11 10111 FY11WEST BAY BRIDGE REP 650,000 492,810 114,460 42,730 Expires when encumbrance is paid or liquidated
2010-113 FY11 10113 FY11 COMPREHENSIVE WASTE 600,000 511,153 70,691 18,155 Expires when encumbrance is paid or liquidated
2012-097 FY13 2097M FY13 BUMPS RIVER BRIDGE 29,000 17,037 11,963 - Expires when encumbrance is paid or liquidated
2013-114 FY14 13114 FY14 WATER QUALITY EVALU 300,000 183,560 116,440 - Expires when encumbrance is paid or liquidated
2013-11€ FY14 3116C FY14 TOWN HALL INTERIOR 150,000 137,853 2,780 9,367 Expires when encumbrance is paid or liquidated
2014-102 FY15 14102 FY15POLICE FACILITY IMP 288,000 286,890 996 114 Expires when encumbrance is paid or liquidated
2014-10¢8 FY15 14108 FY15MARSTONS MILLS FISH 793,500 68,635 27,659 697,206 Expires when encumbrance is paid or liquidated
2014-10¢ FY15 14109 FY15MILL POND & LONG PO 42,000 33,611 - 8,389 Balance used for FY 2021 capital program
2014-111 FY15 14111 FY15VETERANS' PARK PLAN 50,000 33,036 7,300 9,664 Expires when encumbrance is paid or liquidated
2014-11€ FY15 14116 FY15COMPREHENSIVE DREDG 350,310 256,300 94,010 - Expires when encumbrance is paid or liquidated
2014-118 FY15 14118 FY15CENTERVILLE RECREAT 185,000 57,119 8,021 119,860 Expires when encumbrance is paid or liquidated
2014-11¢ FY15 14119 FY15TOWN FACILITIES SEC 100,000 58,150 1,377 40,473 Expires when encumbrance is paid or liquidated
2015-09¢ FY16 15096 FY16 PUBLIC ROAD MAINTEN 3,250,000 3,213,841 36,159 0 Expires when encumbrance is paid or liquidated
2015-10C FY16 15100 FY16 POLICE FACILITY IMP 355,000 333,828 5,288 15,884 Expires when encumbrance is paid or liquidated
2015-101 FY16 15101 FY16 TOWN HALL IMPROVEME 939,000 91,637 3,750 843,613 Expires when encumbrance is paid or liquidated
2015-102 FY16 15103 FY16 JFK MEMORIAL RESTOR 87,000 36,422 48,900 1,678 Expires when encumbrance is paid or liquidated
2015-114 FY16 15114 FY16 DEMO PORTABLS @ MM 50,000 15,782 - 34,218 Any remaining balance will close June 30, 2020
2015-11€ FY16 15116 BIS FACADE & ROOF IMPROVEMENTS 3,353,000 3,345,273 - 7,727 Balance used for FY 2021 capital program
2016-026 FY17 16026 FY16 SHOOTING RNG MONITO 35,000 33,654 1,346 - Expires when encumbrance is paid or liquidated
2016-07¢ FY17 16078 FY16/17 DOG PARK-HATHAW 279,850 276,153 - 3,697 Balance used for FY 2021 capital program
2016-081 FY17 16081 FACADE & ROOF IMPROVMNTS 2,507,811 2,499,571 - 8,240 Balance used for FY 2021 capital program
2016-082 FY17 16082 LT POLE REPLMT/RESTRMF 475,000 474,151 - 849 Balance used for FY 2021 capital program
2016-10Z FY17 16102 FY17 PUBLIC ROAD MAINT P 3,250,000 3,234,318 7,841 7,841 Expires when encumbrance is paid or liquidated
2016-103 FY17 16103 FY17 SIDEWALK/GUARDRAIL 730,000 727,025 2,975 - Expires when encumbrance is paid or liquidated
2016-104 FY17 16104 FY17 MS4 STORM MGMT PLAN 87,500 56,721 30,779 - Expires when encumbrance is paid or liquidated
2016-111 FY17 16111 FY17 BLISHPOINT DREDGIN 1,079,788 452,756 96,474 530,558 Balance used for FY 2021 capital program
2016-11Z2 FY17 16112 FY17 OSTERVILLE BAY ELM 900,444 628,437 886 271,122 Expires when encumbrance is paid or liquidated
2016-112 FY17 16113 FY17 LOMBARD FIELD IMPRO 1,754,499 1,737,670 2,371 14,458 Expires when encumbrance is paid or liquidated
2017-06Z FY18 17062 BPS UNIT VENTILATOR UPGR 250,000 246,459 - 3,541 Balance used for FY 2021 capital program
2017-063 FY18 17063 BHS 21ST CENTURY LEARNIN 3,500,363 3,481,653 - 18,710 Balance used for FY 2021 capital program
2017-066 FY18 17066 BPS ASBESTOS ABATEMENT 300,000 63,163 64,945 171,892 Expires when encumbrance is paid or liquidated
2017-067 FY18 17067 BHS STADIUM BLEACHERS 1,055,000 1,054,277 - 723 Balance used for FY 2021 capital program
2017-06¢ FY18 17068 BHS CAF STOREFRONT/BWB R 425,000 407,890 17,110 Balance used for FY 2021 capital program
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General Fund Active Prior Year Capital Appropriaticdentinued

COUNCI

ORDER FY CIFPROJECTRROJECT TITLE

2017-06S
2017-070
2017-071
2017-072
2017-073
2017-074
2017-08¢6
2017-087
2017-08¢
2017-08¢
2017-095
2018-031
2018-055
2018-063
2018-064
2018-06%
2018-06€
2018-067
2018-06¢
2018-07%
2018-07¢
2018-077
2018-08¢
2018-090
2018-09z
2018-093
2018-094
2018-09%
2018-09¢
2018-10€
2019-017
2019-04¢€
2019-05¢&
2019-093
2019-094

FY18
FY18
FY18
FY18
FY18
FY18
FY18
FY18
FY18
FY18
FY18
FY18
FY18
FY19
FY19
FY19
FY19
FY19
FY19
FY19
FY19
FY19
FY19
FY19
FY19
FY19
FY19
FY19
FY19
FY19
FY19
FY19
FY19
FY20
FY20

17069
17070
17071
17072
17073
17074
17086
17087
17088
17089
17095
18031
18055
18063
18064
18065
18066
18067
18068
18075
18076
18077
18089
18090
18092
18093
18094
18095
18096
18106
19017
19046
19058
19093
19094

TOWN HALL RESTROOM RENOV
TOWNHALL & SAB MASONRY S
FY18 PUBLIC ROADS IMPROV
JFK MUSEUM PLAZA REPLACE
FY18 SIDEWALK/GUARDRAIL
SHOOTING RANGE ASSESSMEN
OSTERVILLE REC BLDG DESI
SENIOR CTR STANDBY GENER
DISPATCH CTR RENOVATIONS
FY18 HYDRILLA CONTROL
TYLER CONTENT MGR SOFTWA
THREE BAY TOWN PIER EVAL
MILL POND DREDGING
ARMORY BLDG EVAL/DESIGN
BHS SPORTS FIELD UPGRADE
BPS DISTRICT COMM, VIDEO
BHS/BIS UNIT VENTILATOR
BPS ELEM UNIT VENTILATOR
WEST VILLAGES ELEM-GENER
CRAIGVILLE BATHHOUSE IMP
SENIOR CTR RENOVATIONS
HYCC ROOF REPLACEMENT
FY19 PUBLIC ROADS IMPROV
DESIGN PHASE Il DPW OFF
SAB MACHANICAL UPGRADES
BUMPS RIVER BRIDGE REPAI
DEMO PORTABLES AT MM ELE
OCEAN ST SIDEWALK DESIGN
ARMORY BLDG-HAZMAT REMOV
HANDICAP ACCESS-BCHMCPS
HYANNIS WEST-EMERGENCY R
BLISH POINT-STORM DAMAGE
HYANNIS WEST ROOF TRUSS
PHASE 2 FIELD IMPROVEMEN
BPS DISTRICT COMM, VIDEO
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APPROPRIATIONEXPENDEDENCUMBERED BALANCE APPROPRIATION STATUS

560,000
116,000
3,250,000
235,000
314,000
350,000
675,000
209,000
158,000
82,000
105,000
30,000
250,000
200,175
5,700,000
250,000
100,000
250,000
100,000
315,116
727,247
195,668
3,412,500
103,500
285,000
100,000
253,740
45,000
667,000
110,000
300,000
120,000
850,000
250,000
500,000

49,546
71,438
3,248,855
130,466
312,355
21,550
238,584
159,957
145,439
78,457
63,688
84,448
75,943
5,028,380
242,254
98,927
151,310
7,296
75,246
178,997
17,648
3,305,474
12,000
74,586
887
27,190
1,272
153,281
108,095
280,992
101,500
646,489
12,305
438,146

29,454
13,297
521
89,505
1,645
13,496
4,925
19,776

41,312
27,797
110,244
668,950
6,671
98,690
67,734
4,350
23,875
104,310
158,200
61,178
960
114,131

2,000
25,649

481,000 Expires when encumbrance is paid or liquidated
31,265 $30,000 used for FY 2021 capital program
624 Expires when encumbrance is paid or liquidated
15,029 Expires when encumbrance is paid or liquidated
0 Expires when encumbrance is paid or liquidated
314,954 Expires when encumbrance is paid or liquidated
431,491 Expires when encumbrance is paid or liquidated
29,267 Expires when encumbrance is paid or liquidated
12,561 Balance used for FY 2021 capital program
3,543 Any remaining balance will close June 30, 2020
- Expires when encumbrance is paid or liquidated
30,000 Balance used for FY 2021 capital program
137,755 Expires when encumbrance is paid or liquidated
13,988 Expires June 30, 2021
2,671 Expires June 30, 2021
1,075 Expires June 30, 2021
1,073 Balance used for FY 2021 capital program
- Expires June 30, 2021
24,970 Expires June 30, 2021
239,870 Expires June 30, 2021
543,900 Expires June 30, 2021
154,145 Expires June 30, 2021
2,716 Expires June 30, 2021
91,500 Expires June 30, 2021
52,214 Expires June 30, 2021
37,935 Expires June 30, 2021
225,590 Expires June 30, 2021
43,729 Expires June 30, 2021
399,589 Expires June 30, 2021
1,905 Balance used for FY 2021 capital program
19,008 Expires June 30, 2021
18,500 Expires June 30, 2021
203,511 Balance used for FY 2021 capital program
235,695 Expires June 30, 2022
36,205 Expires June 30, 2022
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General Fund Active Prior Year Capital Appropriaticdentinued

COUNCI
ORDER FY CIFPROJECTRROJECT TITLE

2019-09¢ FY20 19096 BPS MECHANICAL UPGRADES 250,000
2019-097 FY20 19097 BHS ENVIRONMENTAL LAB 1,222,700
2019-09¢ FY20 19098 BHS/BIS ROOF TOP VENTILA 1,500,000
2019-09¢ FY20 19099 CENTERVILLE ELEMUNIT VE 500,000
2019-100 FY20 19100 SCHOOL FACILITIES ASSMT 150,000
2019-101 FY20 19101 HYANNIS WEST ROOF REPLAC 450,000
2019-10Z2 FY20 19102 CENTERVILLE ROOF REPLACE 250,000
2019-113 FY20 19113 AERIAL FLYOVER & MAPPING 100,000
2019-114 FY20 19114 AERIAL FLYOVER OF WATERW 50,000
2019-115 FY20 19115 HYCC ROOF/HVAC/SECURITY 679,000
2019-11€ FY20 19116 CRAIGVILLE BATH HOUSE/PR 415,000
2019-117 FY20 19117 MARSTONS MILLS TENNIS CO 620,000
2019-11¢ FY20 19119 CHANNEL DREDGING 1,730,000
2019-121 FY20 19121 FY20 PUBLIC ROADS PROGRA 3,450,000
2019-122 FY20 19122 FY20 PUBLIC BRIDGE IMPRO 500,000
2019-125 FY20 19123 BEARSES WAY BIKE PATH DE 125,000
2019-124 FY20 19124 BUMPS RIVER BRIDGE REPAI 900,000
2019-125 FY20 19125 FY20 SIDEWALK/GUARDRAIL 314,000
2019-12¢ FY20 19126 MAIN ST HY TREE LIGHTING 114,000
2019-127 FY20 19127 STORM SEWER MS4 PROGRAM 150,000
2019-126 FY20 19128 CROSSWALK IMPROVMT 300,000
2019-12¢ FY20 19129 TOWN HALL SECURITY IMPRO 480,000
2019-14¢ FY20 19146 OSTERVILLE FIELD CONST 797,000
2019-147 FY20 19147 COMMERCE RD IMPROV DESIG 300,000
2019-148 FY20 19148 SCHOOL ADMIN BLDG IMPROV 996,000
2019-14¢ FY20 19149 NEW MUNICIPAL PIER DESIG 125,000
2019-150 FY20 19150 COTUIT TOWN DOCK 75,000
2020-002 FY20 20002 CONSTRUCTION OF ROADWAY 275,000
2020-015 FY20 20015 PAINE BLACK HOUSE RESTOR 242,822
2020-01€ FY20 20018 REAL ESTATE REVALUATION 330,400

TOTAL GENERAL FUND PROJECTS 66,761,933

2021 CIP- Status of Existingcapital Appropriations

15,873
114,340
58,937
(1,282)

19,761
6,000

3,380
28,834
21,030
33,472

47,135
41,738,389

27,950
1,104,630
57,274
20,215

515,854
883,340

150,774

74,589

2,935
40,470

283,265
5,607,377

APPROPRIATIONEXPENDED ENCUMBERED BALANCE APPROPRIATION STATUS

206,177 Expires June 30, 2022
3,730 Expires June 30, 2022
1,383,789 Expires June 30, 2022
481,067 Expires June 30, 2022
150,000 Expires June 30, 2022
450,000 Expires June 30, 2022
250,000 Expires June 30, 2022
100,000 Expires June 30, 2022
50,000 Expires June 30, 2022
669,000 Expires June 30, 2022
415,000 Expires June 30, 2022
578,245 Expires June 30, 2022
765,060 Expires June 30, 2022
1,869,096 Expires June 30, 2022
497,327 Expires June 30, 2022
125,000 Expires June 30, 2022
900,000 Expires June 30, 2022
143,465 Expires June 30, 2022
108,000 Expires June 30, 2022
75,411 Expires June 30, 2022
296,620 Expires June 30, 2022
480,000 Expires June 30, 2022
765,230 Expires June 30, 2022
238,500 Expires June 30, 2022
962,528 Expires June 30, 2022
125,000 Expires June 30, 2022
75,000 Expires June 30, 2022
275,000 Expires June 30, 2022
242,822 Expires June 30, 2022
- Expires June 30, 2022
19,416,167
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Airport Enterprise Fund Active Prior Year Capital Appropriations

COUNCI
ORDER FY CIPPROJECTRROJECT TITLE APPROPRIATIONEXPENDED ENCUMBERED BALANCE APPROPRIATION STATUS

2011-07¢ FY12 11079 GROUNDWATER BIOREMEDIATI 207,000 175,409 31,571 20 Expires when encumbrance is paid or liquidated
2012-094 FY13 12094 TERMINAL ENHANCEMENTS 20 200,000 77,528 41,925 80,547 Expires when encumbrance is paid or liquidated
2013-09¢ FY14 13098 TERMINAL & AARF IMPVMTS 200,000 96,061 1,840 102,099 Expires when encumbrance is paid or liquidated
2014-08¢ FY15 14086 RECONSTRUCT RUNWAY 6-24 400,000 84,337 315,663 - Expires when encumbrance is paid or liquidated
2014-087 FY15 14087 PLACE EAST RAMP T-HANGAR 100,000 - - 100,000 Any remaining balance will close June 30, 2020
2014-09C FY15 14090 TERMINAL & BLDG IMPROVEM 200,000 8,830 - 191,170 Any remaining balance will close June 30, 2020
2017-091 FY18 17091 FAA AIRPORT LAYOUT/MASTE 700,000 275,195 424,805 - Expires when encumbrance is paid or liquidated
2017-092 FY18 17093 CLEAR VEGETATION/OBSTRUC 300,000 - - 300,000 Expires June 30, 2020

2017-094 FY18 17094 RUNWAY/TAXIWAY MARKING P 75,000 19,913 - 55,087 Expires June 30, 2020

2018-06¢ FY19 18069 AIRPORT LAYOUT & MASTER 300,000 - 300,000 - Expires when encumbrance is paid or liquidated
2018-104 FY19 18104 HANGER II/VARIOUS PROJ 549,900 522,265 - 27,635 Expires June 30, 2021

2019-102 FY20 19103 AIRCRAFT RESCUE & FIREFI 220,000 - - 220,000 Expires June 30, 2022

2019-104 FY20 19104 FIRE FIGHTING BLDG ROOF 490,000 - 119,155 370,845 Expires June 30, 2022

2019-105 FY20 19105 SNOW REMOVAL-KODIAK 800,000 - - 800,000 Expires June 30, 2022

2019-106 FY20 19106 SNOW REMOVAL-PLOW SANDER 230,000 - - 230,000 Expires June 30, 2022

2019-10S FY20 19109 ACCESS RD EAST SIDE IMPR 1,000,000 - - 1,000,000 Expires June 30, 2022

2019-110 FY20 19110 PFOS MITIGATION 250,000 - - 250,000 Expires June 30, 2022

2019-111 FY20 19111 MOWING EQUIPMENT 165,000 - - 165,000 Expires June 30, 2022

2019-11Z2 FY20 19112 HANGER IMPROVEMENTS 100,000 - - 100,000 Expires June 30, 2022

2019-153 FY20 19153 RATE STUDY/EQUIPMENT 200,000 147,287 - 52,713 Expires June 30, 2022

2020-052 FY20 20053 PFAS EVALUATIONS 100,000 39,259 60,741 - Expires June 30, 2022

AIRPORT CAPITAL FUND 6,786,900 1,446,084 1,295,701 4,045,115

Golf Enterprise Fund Active Prior Year Capital Appropriations

COUNCI

ORDER FY CIFPROJECTRROJECT TITLE APPROPRIATIONEXPENDED ENCUMBERED BALANCE APPROPRIATION STATUS
2018-072 FY19 18072 HY GOLF MAINTENANCE BLDG 58,511 10,628 1,427 46,456 Expires June 30, 2021
2019-11& FY20 19118 HY GOLF CART PATH IMPROV 446,000 - - 446,000 Expires June 30, 2022

GOLF CAPITAL FUND 504,511 10,628 1,427 492,456

2021 CIP- Status of Existingcapital Appropriations
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Solid Waste Enterprise Funiictive Prior Year Capital Appropriations

COUNCI

ORDER FY CIFPROJECTRROJECT TITLE APPROPRIATIONEXPENDEDENCUMBERED BALANCE APPROPRIATION STATUS
2019-139 FY20 19139 UPRADE5COMPACTOR UNITS 80,000 - - 80,000 Expires June 30, 2022
2019-141 FY20 19141 ROLL OFF TRAILER REPLACE 80,000 79,487 - 513 Expires June 30, 2022
2019-141 FY20 1914A ALL TERRAIN/KUBOTA REPLA 80,000 65,319 - 14,681 Expires June 30, 2022

SOLID WASTE CAPITAL FUND 240,000 144,806 - 95,194

Water Pollution Control Enterprise Fund Active Prior Year Capital Appropriations

COUNCI
ORDER FY CIPPROJECTRROJECT TITLE APPROPRIATIONEXPENDED ENCUMBERED BALANCE APPROPRIATION STATUS

2013-093 FY14 13093 HYDRAULIC LOAD TESTING A 50,000 17,621 14,379 18,000 Expires when encumbrance is paid or liquidated
2014-076 FY15 14076 SEPTAGE BLDG EVALUATION- 450,000 116,072 330,680 3,248 Expires when encumbrance is paid or liquidated
2015-089 FY16 15089 RELINE SEWERS/LATERALS - 84,500 62,427 20,524 1,549 Expires when encumbrance is paid or liquidated
2015-090 FY16 15090 EVALUATE-SEWER COLLECTIO 200,000 153,956 6,124 39,920 Expires when encumbrance is paid or liquidated
2016-097 FY17 16097 CLARIFIERS REHAB 1,289,505 1,209,100 49,043 31,362 Expires when encumbrance is paid or liquidated
2016-098 FY17 16098 BACKUP GENERATOR REPLMT 904,000 601,196 3,395 299,409 Expires when encumbrance is paid or liquidated
2017-075 FY18 17075 WPC PUMP STATION EVALUAT 200,000 190,088 2,912 7,000 Expires June 30, 2020

2017-077 FY18 17077 WPC COMPUTERIZED SIMULAT 55,000 19,091 30,835 5,073 Expires June 30, 2020

2017-078 FY18 17078 DESIGN SEWER UPGRADES BA 72,000 10,826 60,974 200 Expires June 30, 2020

2018-078 FY19 18078 EFFLUENT DISPOSAL CAPACI 195,000 114,375 5,680 74,945 Expires June 30, 2021

2018-079 FY19 18079 EFFLUENT DISCHARGE LOCAT 150,000 - - 150,000 Expires June 30, 2021

2019-130 FY20 19130 EFFLUENT FLOW METER EVAL 600,000 9,114 32,086 558,800 Expires June 30, 2022

2019-131 FY20 19131 SEWER SYSTEM EVAL SURVEY 380,000 78,698 271,802 29,500 Expires June 30, 2022

2019-132 FY20 19132 RENDEVOUS LANE PUMP STAT 1,160,000 82,430 139,320 938,250 Expires June 30, 2022

2019-133 FY20 19133 BEARSE'S WAY VACUUM SEWE 1,125,000 - - 1,125,000 Expires June 30, 2022

2019-134 FY20 19134 SOUTH ST SEWER REHAB 4,019,000 - - 4,019,000 Expires June 30, 2022

WPC CAPITAL FUND 10,934,005 2,664,993 967,754 7,301,258

2021 CIP- Status of Existingcapital Appropriations




Sandy Neck Enterprise Fund Active Prior Year Capital Appropriations

COUNCI
ORDER FY CIFPROJECTRROJECT TITLE APPROPRIATIONEXPENDED ENCUMBERED BALANCE APPROPRIATION STATUS
2019-120 FY20 19120 GATEHOUSE & TRAIL IMPROV 60,000 - - 60,000 Expires June 30, 2022

SANDY NECK CAPITAL FUND 60,000 - - 60,000

Water Supply Enterprise Fund Active Prior Y&apital Appropriations

COUNCI
ORDER FY CIPPROJECTRROJECT TITLE APPROPRIATIONEXPENDED ENCUMBERED BALANCE APPROPRIATION STATUS

2013-087 FY14 13087 WELL EXPLORATION PROGRAM 489,500 147,518 341,982 - Expires when encumbrance is paid or liquidated
2014-073 FY15 14073 NEW WELL EXPLORATION 201 583,000 236,030 346,970 - Expires when encumbrance is paid or liquidated
2017-080 FY18 17080 WELL REACTIVATION PROJEC 295,000 147,401 - 147,599 Expires June 30, 2020

2017-081 FY18 17081 FY18PIPE REPLACEMENT 500,000 490,785 620 8,595 Expires June 30, 2020

2017-082 FY18 17082 FY18 PUMP STATION UPGRAD 200,000 160,355 9,784 29,861 Expires June 30, 2020

2017-099 FY18 17099 MAHER CARBON TREATMENT S 10,925,000 4,546,764 6,171,688 206,548 Expires June 30, 2020

2018-081 FY19 18081 FY19 PIPE REPLACEMENT 1,050,000 919,525 29,980 100,495 Expires June 30, 2021

2018-082 FY19 18082 FY19PUMP STATION UPGRAD 200,000 151,954 9,360 38,686 Expires June 30, 2021

2018-083 FY19 18083 NEW WELL EXPLORATION 555,000 7,522 30,133 517,345 Expires June 30, 2021

2018-084 FY19 18084 PERMINTERCONNECT W COMM 165,000 5,961 2,191 156,848 Expires June 30, 2021

2019-059 FY20 19059 MARY DUNN WELL #4 REACTI 571,000 - 215,780 355,220 Expires June 30, 2022

2019-069 FY20 19069 ROADWAY DESIGN/UTILITY W 100,000 18,250 - 81,750 Expires June 30, 2022

2019-135 FY20 19135 FY20PIPE REPLACEMENT UP 1,050,000 334,355 256,640 459,006 Expires June 30, 2022

2019-136 FY20 19136 FY20PUMP STATION UPGRAD 200,000 5,471 - 194,529 Expires June 30, 2022

2019-137 FY20 19137 VALVE MAINT TRAILER SYST 75,000 - - 75,000 Expires June 30, 2022

2019-138 FY20 19138 WELLS TREATMENT OPTIONS 220,000 30,403 59,728 129,869 Expires June 30, 2022

2019-212 FY20 19212 PHINNEY'S LANE WATER INF 1,000,000 - - 1,000,000 Expires June 30, 2022

2019-215 FY20 19215 |INTERIM ACTIVATED CARBON 3,000,000 69,538 2,482,116 448,346 Expires June 30, 2022

WATER CAPITAL FUND 21,178,500 7,271,833 9,956,971 3,949,696

Marina Enterprise Fund Active Prior Year Capital Appropriations

COUNCI

ORDER FY CIPPROJECTRROJECT TITLE APPROPRIATIONEXPENDED ENCUMBERED BALANCE APPROPRIATION STATUS
2015-109 FY16 15109 RECONSTRUCT PRINCE COVE 570,000 546,879 4,026 19,095 Expires when encumbrance is paid or liquidated
2015-110 FY16 15110 HYANNIS HARBOR BULKHEAD- 158,000 73,654 37,565 46,781 Expires when encumbrance is paid or liquidated
2016-109 FY17 16109 GATEWAY MARINA DREDGING 500,000 444,000 - 56,000 Balance will be used for next capital project.

MARINA CAPITAL FUND 1,228,000 1,064,533 41,591 121,876
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PART I\¢ FIVE YEAR FUNDING PLAN

A total of 159projects amounting to $387 million were submitted for requests over the next 5 years. This incl
General Fund, Sewer Construction and Private Way Improvement Fund, and all Enterprisd Reitolwn has several
funding sources to finance its capital program; the Capital Trust Fund, which is used to finance General Fund

udes

capi

General Fund surplus, each individual Enterprise Fund and the Sewer Construction and Private Way Maintengnce «

Improvement Fund.

The Capital Trust Fund is a mechanism that allows the town to accumulate funds from various sources to fing
General Fund supported capital program. These resources include property taxes, fees, rental income, reven
renewableenergy projects, investment income, free cash reserves, and excess overlay reserves. A transfer i
annually from the General Fund with a projected transfer for FY 2021 of $11.7 million. This transfer will be part
annual operating budgetandihcdzZRS & 'y SaAGAYIFIGSR bm YAtftA2Y FNRBY 0

A newer funding tool in the form of the Sewer Construction and Private Way Maintenance and Improvement Fu
created. The state legislature approved a home rule petition that altbberdown to credit 100% of the local meals ta
YR mMko 2F (GKS t20Ft NEgyWspeopridtd ntonias th thé fiirid for planiziid? desighiKoSa
construction of sewers and other means of comprehensive wastewatanagement and maintemze and
improvement of private ways.

More recently, the Town Council approved the creation of a Stabilization Fund for the comprehensive managen|
water and wastewater and 100% of the local taxes generated from -$iort rentals is credited to thisuhd. FY 2020
is the first year of this new revenue source.

azail 2F (GKS 9YyGSNIINR&AS CdzyRQa OFLAGIE AYLINRGSYSy
a combination of user fees and grant funding. The town also seeks out gradingufor the Enterprise Fund ang
General Fund capital programs.

The schedules on the following pages illustrate what a 5 year Capital Improvements Plan might look like. Many
projects that went through the evaluation process in the developmen&oktd & S| NQ&a / I LA G| €
FdzyRSR 208N G6KS ySEG p &8SINE® ¢KS LINR2SOGa fAadsSR
the outer years of 2022 to 2025 are shown for illustrative purposes. It is anticipated thgt afahese projects will
come forward for funding in the respective year shown, however, some may be bumped due to shifting prio
anticipated grant funding materializing and several other assumptions holding true. The projects in the outer yea
be subjected once again to the evaluation process they went through this year.

Over the next 5 years, the Town can anticipate funding $297 million in capital projects. Enterprise Funds totg
million, the Sewer Construction and Private Way Mainteeaand Improvement Fund totals $105 million, and th
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General Fund totals $80 million. This includes 121 projects; 51 for the Enterprise funds, 15 for the Comprelensi

Water Management, and 55 General Fund.
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Detailed Project Listing

Five Year Capital Improvements Plan for Enterprise Funds

LISTING OF CAPITAL IMPROVEMENT PROJECTS: ENTERPRISE FUNDS FIVE YEAR COSTS PROJECT
DEPT PRIORITYROJECT TITLE FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTALS
BMA 1 Design & Construct Tree Clearing Phase | 300,000 - - - - 300,000
BMA 2 Upgrade Airport Security Cameras 200,000 - - - - 200,000
BMA 3 Reporting, Testing, Mitigation, and Monitoring (PFOS Sails) 250,000 100,000 100,000 - - 450,000
BMA 4 Extend Mary Dunn Way, including drainage repairs and utilities (Phase ) 3,400,000 - - - - 3,400,000
BMA 5 Environmental Review for Airport Master Plan Projects 1,150,000 - - - - 1,150,000
BMA 6 Design and Construct New T-Hangar/FBO Offices 700,000 - - - - 700,000
BMA 7 Design and Construct New Airport Owned Avgas Fuel Tank/Self-Service Tank 700,000 - - - - 700,000
BMA 8 Replace Runway 24 Engineer Material Arresting System (EMAS) - 7,000,000 - - - 7,000,000
BMA 9 Environmental Permitting Phase Il for Airport Master Plan Update Projects - 225,000 - - - 225,000
BMA 10 |Replace Aircraft Rescue and Fire Fighting (ARFF) Equipment - 975,000 - - - 975,000
BMA 11 Easements for Future Construction/Runway 15 Tree Clearing Phase I - 600,000 - - - 600,000
BMA 12 Replace Snow Removal Equipment (SRE) (Chevy 2500HD) - 55,000 - - - 55,000
BMA 13 |Replace SRE Equipment (ASV Skid Steer Plow) - 100,000 - - - 100,000
BMA 14 [Terminal Upgrades - Baggage Belt Extension - 400,000 - - - 400,000
BMA 15 Reconstruct RWY 6-24 (Approx. 4,700ft x 150ft.) - - 13,045,000 - - 13,045,000
BMA 16  |Runway 15-33 - Apply P-608 Surface Treatment and Repaint - - 475,000 - - 475,000
BMA 17 {y2s wSY2@Lf 9ljdALIYSyd o6{w90 6/KS@& HWpnnl5 |c | Skoe 55D + SKAOfS sA0K tf B5000
BMA 18 Design and Replace Mo-Gas and Diesel Fuel Con-Vault, Gas Boy & Alarm - - 300,000 - - 300,000
BMA 19 |wSLXFOS {y2¢ wSY2Q0If 9ldALISYild 6{w90 [6C2NR |Copn-¢| | SBOP@| 5dzi & 4SKAOLf §ou 80,000
BMA 20 Design, Realign and Reconstruct a Portion of Taxiway Delta and Taxiway Echo - - - 4,500,000 - 4,500,000
BMA 21 Demolish Circa 1957 T-Hangar and Replace with New Hangar - - - 900,000 - 900,000
BMA 22  |Replace Snow Removal Equipment (SRE) (Heavy Duty Carrier Vehicle) - - - 300,000 - 300,000
BMA 23 Design, Realign and Reconstruct a Portion of Taxiway Bravo - - - - 4,500,000 4,500,000

TOTAL AIRPORT
MAR 1 Bismore Park Bulkhead Improvements - 300,000 5,388,000 - - 5,688,000
TOTAL MARINE & ENVIRONMENTAL AFFAIRS MARINAS $ 5,688,000
SDY 1 Sandy Neck ORV Trail and Gatehouse Relocation Construction - 800,000 - - - 800,000
SDY 2 Sandy Neck Parking Lot Relocation 200,000 - - 2,650,000 - 2,850,000
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Five Year Capital Improvements Plan for Enterprise Fudentinued

LISTING OF CAPITAL IMPROVEMENT PROJECTS: ENTERPRISE FUNDS

DEPT PRIORITYROJECT TITLE

FY 2021

FIVE YEAR COSTS

FY 2022

FY 2023

FY 2024

FY 2025

PROJECT
TOTALS

HYC(G 1 Hyannis Youth & Community Center Storage Building - 280,480 - - - 280,480
HYCQ 2 Hyannis Youth and Community Center Facility Improvements 756,000 - - 365,834 - 1,121,834
TOTAL COMMUNITY SERVICES HYCC $ 756,000
GOLF 1 Golf Course Turf Maintenance Equipment Replacement 502,000 - - - - 502,000
TOTAL COMMUNITY SERVICES GOLF $ 502,000
WPC 1 Solids Handling Upgrades Construction 8,000,000 - - - - 8,000,000
WPC 2 Pump Station Rehabilitation 1,000,000] 2,000,000 500,000 500,000 1,200,000 5,200,000
WPC 3 HVAC Improvements 85,000 - - - - 85,000
WPC 4 Replacement of Truck 258 with a new ¥ ton pickup truck 55,000 - - - - 55,000
WPC 5 WPCEF Facility Study (DEP Required) - 150,000 - - - 150,000
WPC 6 Sewer System Rehabilitation Program - 400,000 250,000 250,000 250,000 1,150,000
WPC 7 Replacement of Crane Truck 247 - 75,000 - - - 75,000
WPC 8 Vacuum Truck Replacement - - 600,000 - - 600,000
WPC 9 Headworks Evaluation and Preliminary Design - - 250,000 - - 250,000
WPC 10 Effluent Sand Bed Valve Rehabilitation - - 50,000 250,000 - 300,000
WPC 11 [Main Switchboard (MSB) Generator Design and Construction - - - 550,000 - 550,000
WPC 12 91 South Street Pump Station Demolition - - - - 160,000 160,000
TOTAL PUBLIC WORKS WATER POLLUTION CONTROL $ 9,140,000 $ 2,625,000 $ 1,650,000 $ 1,550,000 $ 1,610,000 $ 16,575,000
WS 1 Pipe Replacement and Upgrade Program 750,000 1,050,000 1,050,000 1,050,000{ 1,050,000 4,950,000
WS 2 Wells, Pump Stations, Treatment Plant Repair & Upgrade Program 150,000 200,000 200,000 200,000 200,000 950,000
WS 3 Airport & Mary Dunn Wells, Treatment, Pilot Study & Conceptual Layout. 300,000 - 8,000,000 - - 8,300,000
WS 4 Wells, Treatment, Pilot Study & Conceptual Layout. 350,000 - 14,000,000 - - 14,350,000
WS 5 Maher Filtration Plant, Solar Panels, Design & Construction 459,000 - - - - 459,000
WS 6 New Well Exploration Program - 3,000,000 8,000,000 3,000,000 - 14,000,000
TOTAL PUBLIC WORKS WATER SUPPLY $ 2,009,000 $ 4,250,000 $ 31,250,000 $ 4,250,000 $ 43,009,000
SW 1 Weigh Scale Replacement 100,000 - - - - 100,000
SwW 2 Roll Off Truck Replacement - - 250,000 - - 250,000
SW 3 Municipal Packer Replacement - - - 300,000 - 300,000
SW 4 Rubber Tire Loader Replacement - - - - 300,000 300,000

TOTAL ENTERPRISE FUNDS PROJECT COSTS

2021CIP¢ Five Year Funding Plan

$19,407,000

$17,710,480

$ 52,593,000 $14,815,834

$ 7,660,000

$112,186,314
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Five Year Capital Improvements Plan for Sewer Construction And Private Way Maintenance and Improvement Fund

LISTING OF CAPITAL IMPROVEMENT PROJECTS: SEWER CONSTRUCTION AND PRIVATE WAY IMP. FUND

DEPT PRIORITYROJECT TITLE

FY 2021

FIVE YEAR COSTS

FY 2022

FY 2023

FY 2024

FY 2025

PROJECT
TOTALS

CWM 1 Effluent Disposal Alternatives 1,000,000 - TBD - - 1,000,000
CWM 2 Aeration System and Denitrification Technology Evaluation 200,000 - 5,000,000 - - 5,200,000
CWM 3 Route 28 Centerville Sewer Expansion Project Design and Permitting 1,300,000 - - 14,000,000 - 15,300,000
CWM 4 Old Yarmouth Road Sewer Expansion 600,000 - 6,000,000 - - 6,600,000
CWM 5 Route 28 Marstons Mills Sewer Expansion Project 1,800,000 - - - - 1,800,000
CWM 6 tNAOIFGS w2FR wSLI AN ¢ hftR aAff w2l R3S [{ OK22f| {1,428B0B[i | yR a&F aSA3a w2l|R 1,128,800
CWM 7 Route 28 East Sewer Expansion - 12,000,000 - - - 12,000,000
CWM 8 Marstons Mills River Treatment System - TBD TBD TBD TBD -

CWM 9 Long Beach Sewer Expansion - 300,000 750,000 - 7,500,000 8,550,000
CWM 10 Great Marsh Road Sewer Expansion - 550,000 - 1,250,000 - 1,800,000
cwM| 11 [t KAYyySeQa [FyS {SHSNI9ELI}YaAAZY - - 20,000,000 - - 20,000,000
CWM 12 Huckins Neck Sewer Expansion - - 300,000 750,000 - 1,050,000
CWM 13 |Old Craigville Road Sewer Expansion - - 500,000 - 1,000,000 1,500,000
CWM 14 Shootflying Hill Road Sewer Expansion - - - 600,000 - 600,000
CWM 15 |Osterville Woods Sewer Expansion - - - - 450,000 450,000
CWM 16 Long Pond Area Sewer Expansion - - - - 28,000,000 28,000,000

SEWER CONSTRUCTION AND PRIVATE WAY MAINTENANCE AND IMPROVEMBMPEIOID $13,978,800 $32,550,000

2021CIP¢ Five Year Funding Plan

$16,600,000

$36,950,000
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Five Year Capital Improvements Plan for General Fund

LISTING OF CAPITAL IMPROVEMENT PROJECTS: GENERAL FUND FIVE YEAR COSTS PROJECT
DEPT PRIORITYROJECT TITLE FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTALS
BPD 1 Police Radio Improvements 121,115 - - - - 121,115
BPD 2 Storage Appliance 125,000 - - - - 125,000
BPD 3 Barnstable Police Department Improvements 991,000 - - - 1,359,719 2,350,719
ADM 1 'YATASR /1 2YYdyAOFLGA2ya ¢ xhlLt 6x2A0S |2 038000y i SNY-S t N2 G2 D20 - - 342,000

TOTAL ADMINISTRATION DEPARTMENT
MEA 1 Channel Dredging Program 2,055,000 2,880,000 2,948,000 2,768,000 1,353,000 12,004,000
MEA 2 Patrol Vessel Replacement 300,000 - - - - 300,000
MEA 3 Blish Point Construction for Long-Term Solution - 300,000 - - 2,000,000 2,300,000
MEA 4 Marine & Environmental Affair Interior Project Phase IlI 120,000 - - - 250,032 370,032
MEA 5 Evaluation of Little River Fish Passage Restoration - 75,000 - TBD - 75,000
MEA 8 { OdZRRSNRA [lyS .24 wlYL) 583aA3y 3 /2yladNHOih2y - - - 150,000 150,000
TOTAL MARINE & ENVIRONMENTAL AFFAIRS DEPARTMENT $ 2,475,000 $ 3,255,000 $ 2,948,000 $ 2,768,000 $ 3,753,032 $ 15,199,032
CSD 1 ¢t26y wWSONBIGA2Y CASEtR LYLNRP@GSYSyiGa tNpa2aSOG ¢ .154307 F y827500f t TASE Ra - 281,807
CSD 2 Beach Parking Lot Rehabilitation - Keyes Memorial Beach 150,000 - - - - 150,000
CSD 3 Centerville Recreation Interior Improvements - - 292,432 150,000 75,000 517,432
CSD 4 Salt Water Beach House Improvements - - - 144,783 1,176,354 1,321,137
CSD 5 Adult Community Center Master Plan Development - 110,000 TBD - 110,000
TOTAL COMMUNITY SERVICES DEPARTMENT $ 150,000 $ 264,307 419,932 $ 294,783 $ 1,251,354 $ 2,380,376
DPW 1 Public Roads Maintenance Program 3,5650,000{ 3,650,000 3,750,000] 3,850,000 3,950,000 18,750,000
DPW 2 School Administration Building Mechanical Cooling Upgrades - 1,216,000 838,643 - - 2,054,643
DPW 3 DPW Offices Phase Ill Construction - - 2,537,043 - - 2,537,043
DPW 4 Town Hall Mechanical Improvements - - - 5,637,790 - 5,637,790
DPW 5 Town Hall Security Implementation - 337,000 TBD - - 337,000
DPW 7 Salt Shed Repairs 345,000 - - - - 345,000
DPW 8 Kalmus Beach Parking Lot Entrance Design & Construction 50,000 350,000 - - - 400,000
DPW 9 200 Main Street Mansard Roof Replacement 374,000 - - - - 374,000
DPW 11 Snows Creek Culvert 75,000 - - 1,400,000 - 1,475,000
DPW 12 Qyster Harbors Bridge Study - 200,000 - - - 200,000
DPW 13 [Old Town Hall - JFK Museum Improvements - 249,415 1,382,978 - - 1,632,393
DPW 14 Culvert Improvements - - - 450,000 - 450,000
DPW 15 Emergency Generator Implementation Plan 615,000 - - 465,250 299,594 1,379,844
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Five Year Capital Improvements Plan for General Fu@dntinued

LISTING OF CAPITAL IMPROVEMENT PROJECTS: GENERAL FUND FIVE YEAR COSTS PROJECT
DEPT PRIORITYROJECT TITLE FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTALS
DPW 16 Mosswood Cemetery Building Improvements - - - 64,288 252,824 317,112
DPW 17 Parking Lots Maintenance - - - - 500,000 500,000
DPW 18 Cape Cod Airfield Hangar Repair - - - - 332,362 332,362
DPW 19 Cape Cod Rail Trail Extension - - - 275,000 750,000 1,025,000
DPW 20 [Zion Union Heritage Museum Improvements - - 457,390 - - 457,390
DPW 21 Sidewalks on Ocean Street from Snows Creek to Gosnold Street 40,000 242,000 - - - 282,000
DPW 22 U.S. Custom House Interior Work - - - - 393,178 393,178
DPW 23 Sidewalk Installation: East Bay Road - - - - 100,000 100,000
DPW 24 [Guyer Barn FY21 Facility Management Plan Implementation - - - - 140,978 140,978
DPW 25 50 Pearl Street FY21 Facility Management Plan Implementation - - - - 204,447 204,447
DPW 26 46 Pearl Street FY21 Facility Management Plan Implementation - - - - 175,271 175,271
DPW 27 Cotuit Memorial Park Restoration - - - - 187,797 187,797
DPW 28 |Burgess Barn Interior - - - - 56,020 56,020
DPW 29 West Barnstable Railroad Depot Restoration - - - - 118,227 118,227
DPW 30 Stormwater Improvements at Impaired Ponds 300,000 300,000 300,000 300,000 300,000 1,500,000
DPW 31 Sidewalks on Ocean Street from Gosnold Street to Kalmus Beach 665,000 - - - - 665,000
DPW 32 [Town Hall Complex Improvements - Parking Lot - - - - 130,000 130,000
DPW| 34 |[{ ARSglLft1a 2y tAGOKSNAR 2@ 6.SINESQaA Fe (2 |w2dziS hHyo 583aA3dy s 2 yB50j0NAZz0 (i A630y000

TOTAL PUBLIC WORKS DEPARTMENT $ 6,014,000 $12,442,328 $ 8,540,698 $ 42,807,495
SCH 1 Barnstable High School Sports Fields Upgrades, Phases 2 and 3. 3,039,000 - 2,950,000 - - 5,989,000
SCH 2 District Wide Communication, Video Security and Entry Improvements 500,000 - - - - 500,000
SCH 3 Barnstable High School (BHS) Synthetic Turf Replacement & Track Repair - 1,200,000 - - - 1,200,000
SCH 4 Barnstable United Elementary Chiller Replacement 400,000 - - - - 400,000
SCH 5 Barnstable High School Gym & Field House Improvements 250,000 250,000 250,000 - - 750,000
SCH 6 Barnstable School Facilities Roof Top Unit Ventilator Replacement - 3,500,000 - 2,000,000 - 5,500,000
SCH 7 Campus Wide Mechanical Upgrades (Burners, Boilers, HVAC & Pump Systems) 250,000 250,000 250,000 250,000 250,000 1,250,000
SCH 8 Barnstable High School Positive Attendance System 250,000 - - - - 250,000
SCH 9 Flooring Replacement and Upgrades 100,000 100,000 100,000 100,000 100,000 500,000

TOTAL SCHOOL DEPARTMENT

TOTAL GENERAL FUND PROJECT COSTS

TOTAL CAPITAL IMPROVEMENTS PROGRAM PROJECT COSTS

2021CIP¢ Five Year Funding Plan

$15,007,115 $15,363,722 $ 16,183,986

$39,314,115 $47,053,002 $101,326,986

$ 2,350,000
$17,855,111

$49,270,945

$ 350,000
$15,254,803

$59,864,803

$ 16,339,000
$ 79,664,737

$296,829,851
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Sewer Construction and Private Way Maintenance and Improvement Fund Cash F

Analysis

Chapter 355 of the Acts of 2014 enacted by the General Court allows the Town of Barnstable to establish a spe
that may be used foplanning, designing andonstruction of sewers and other means of comprehensive wastewg
management and maintenarcand improvement of private ways.

Dedicated revenue sources for this fund include 100% of the local meals excise tax ahedwé the local rooms
excise taon traditional lodging In addition, any betterment assessed to property abutters on sewer construction
private way improvements will be credited to this fund if the fund is used to finance the improvements.

Major Assumptions Used In Table A:

Rooms and meals tax revenudiwrow 1% per year;

Investmentearnings will grow 1.%of beginning fund balanceer year;

Existing sewer betterments collected will average $76,000 per year;

50% betterments assessments will be implemented on recommended sewer projects;

Loan amortization on bond issues will B80years;

The net interest coston the bondsare estimated to be 1.5% assuming Massachusetts Clean Water 71

(MCWT) subsidies;

1 Thebonds will be issued at a time so that the first loan payments will not be matlkthe following year, for
example, the first payment on a FY 2021 bond issue will be in FY 2022

1 The Federal government will not make any changes and the tax advantages of municipal bonds will
intact; and

1 No other major changes will take placethe municipal bond market.

= =4 =4 =4 =4 =4

FY 202: Total Bond Issue4,700,000
1 $1,000,000annually over 5/ears
1 $4,700,000 annually over 3gears

FY 2022: Total Bond Issué 850,000
1 $850,000annually over 5/ears
1 $12,000,00Gnnually over B-years

FY 2023Total Bond Issue 32,550,000
1 $ 1,550000 annually over¥ears
1 $ 31,000,00Cannually over B-years

FY 2024: Total Bond Issué®&600,000
1 $2,600,000 annually over-gears
1 $14,000,00(nnually over B-years

FY 2025: Total Bond Issu8&950,000

1 $1,450000 annually over§ears
1 $35,500,00nnually over B-years

2021 CIR, Sewer Construction And Private Way Maintenance Imp. Fuddsh Flow Analysis 31
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TABLE A& Estimated Sewer Construction And Private Way Maintenance and Improvement Fund CaslbF
Year Plan

ESTIMATED SEWER CONSTRUCTION AND PRIVATE WAY MAINTENANCE AND IMPROVEMENT FUND CASH FLOW AN/

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030
1 Beginning Trust Fund Balance $16,459,186 $18,122,382 $18,472,827 $19,559,863 $19,136,911 $17,398,357 $14,732,373 $12,321,419 $10,118,591 $ 8,246,156
Resources:
2 Investment Earnings 181,051 199,346 203,201 215,158 210,506 191,382 162,056 135,536 111,304 90,708
3 Meals Tax 1,653,304 1,669,837 1,686,535 1,703,400 1,720,434 1,737,639 1,755,015 1,772,565 1,790,291 1,808,194
4 Rooms Tax 1,037,974 1,048,354 1,058,837 1,069,426 1,080,120 1,090,921 1,101,830 1,112,849 1,123,977 1,135,217
5 Total Assessments 92,509 88,335 535,917 1,103,636 1,085,685 2,102,557 2,069,846 2,037,134 2,025,256 1,991,712
6 Total Current Year Resources 2,964,838 3,005,871 3,484,491 4,091,621 4,096,745 5,122,499 5,088,748 5,058,084 5,050,829 5,025,830
7 Total Available Resources 19,424,024 21,128,254 21,957,317 23,651,484 23,233,657 22,520,857 19,821,120 17,379,503 15,169,420 13,271,986
Commitments:
8 Existing Debt Service Payments (501,926) (502,283) (502,647) (503,019) (503,400) (503,788) (504,185) (504,591) (505,006) (505,430
9 Authorized Unissued Debt Prior Years CIP ($12m) (599,715) (593,511) (587,307) (581,103) (574,899) (568,695) (562,491) (556,288) (550,084) (543,880
10a Estimated Debt Service on FY21 CIP ($5m) (430,833) (424,750) (418,667) (412,583) (406,500) (208,125) (204,733) (201,342) (204,733;

10b Estimated Debt Service on FY22 CIP ($12.9m) (882,750) (870,200) (857,650) (845,100) (832,550) (675,000) (664,000) (653,000
10c Estimated Debt Service on FY23 CIP ($32.5m) (2,141,583) (2,111,100) (2,080,617) (2,050,133) (2,019,650) (1,743,750) (1,715,333
10d Estimated Debt Service on FY24 CIP ($16.6m) (1,375,667) (1,356,200) (1,336,733) (1,317,267) (1,297,800) (787,500
10e Estimated Debt Service on FY25 CIP ($37m) (2,027,583) (2,005,483) (1,983,383) (1,961,283) (1,939,183

11 Cash Program (200,000) (1,128,800) - - - - - - - -
12 Total Current Year Commitments (1,301,642) (2,655,427) (2,397,454) (4,514,572) (5,835,299) (7,788,484) (7,499,702) (7,260,912) (6,923,264) (6,349,059
13 Increase (Decrease)in Trust Fund 1,663,196 350,444 1,087,037 (422,952) (1,738,554) (2,665,985) (2,410,954) (2,202,828) (1,872,435) (1,323,229

14 Ending Fund Balance $18,122,382 $18,472,827 $19,559,863 $19,136,911 $17,398,357 $14,732,373 $12,321,419 $10,118,591 $ 8,246,156 $ 6,922,927

This table illustrates th&ewer Construction And Private Way Maintenance and Improvement Eastu flow incorporatig all existing loan payments or

previously authorized projectsThe analysis also includes estimates on previously authorized projects with unisansdak well as future recommended

projects. Cash funded projects in FY 2021 total $20040QD bond fundéd projectstotal $5 million. Bond issues over the next-y€ar analysisnclude all

submissions provided in the fiwgear plan.Line8 in the table abovallustratesall existing loan payments. LséG and 10eillustrate the estimate debt service
paymentson new projects included in the fivgear plan.
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CapitalTrust Fund (CTF) Cash Flow Analysis

¢CKS /FLAGEFEE ¢NHzZAG Cdzy R 0/ ¢ C0O A &GerdzalSiRd Cdpital ImtprovérBe@sPlogfakna
within the limitations of Proposition 2%2. Annually, the Town transfers a sum of money froetineral Fund into the
CTF. The resources within the CTF are then used to make the annual loan payments on the bonds issued to fin
¢t26yQa OF LIThe lCTF opdhiHeNdentiatly as a debt servicefugdyYS 2F GKS ¢24y Qa
are firmnced using the reserves within the CTF as opposed to bond issues. Annually, the Town reviews the p
cash flowof the CTF for the prospectiv®-Year period in order to measure treapacitylevel ofthe fund.

For the most part, this fund is not tHending source foEnterprise Fund capital improvements. Modinterprise Funds
pay 100% of their capital cost, which is recovered through their respective user fees. Entéxprbecapital
improvements may be funded from the CTF, which is a policy deciBhe two current exceptions are the bond issu
for the construction of the Hyannis Youth & Community Center (HYCC) and the bond issue for the Barnstable
Marina bulkhead replacement.

The FY 202General Fund Capital Improvements Program includes O2 Y0 A Y | tagydwd 22 F 2008 §
and new bond issues. The cdatancing portion of the program is funded from ti@pital Trust Fund reserves and
ol flyO0Sa NBYIFAYAYI Ay | LILINE LINA-Bsyord 4  Tgldpproad Bavdsiths Tos
thousands of dollars in the form of bond issuance and interest cost. It also provides the opportunity to have some
program on an annual basis, and provides flexibility within the budget. With just a debt service prtiggaBilF can
become saturated with loan payments and prohibit the approval of any new projects until the debt service from
LINE2S0OGa SELANB® ¢KAA& ¢2dx R itd resadce Mli®RidnCeS futlir& Sash ¢flaws yan
committed tofixed annual loan payments.

In the event of absolute necessity, the cash portion of the program could be converted to a debt program to alloy
larger capital program up front. For example, the Town could allocate $1 million in cash per year fat ¢
improvements or allocate $1 million per year towards new debt senAckl million in newannualdebt service could
pay for a bond issue of approximatel9 &illion with an amortization period of 9ears.

Furthermore, thecash program portion, if uced or eliminatedcould decrease the annual contribution from thg
CGeneralRund to the CTF, if the need for fundi@gneralFund operations is determined to be greater than the need f
the capital expenditure. Countless scenarios can be created tcatdldbe annual cash flow of the CTF between ca
and borrowing progrars

The annual contribution to the CTF has growr$1®.7 million in FY2021 This amount is projected to increase by 2
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percent per year in order to allocate more funds to the capgitalgram. Even as more funds are allocated to the capital

LIN2EINF Y GKS ¢246yQa OFLAGFE ySSRa NBIdZANS || KAIKSH
examined every year.

Table A belowllustrates tre CTFecash flow for the next 1§ears incorporating all existing loan payments and the

2021 proposedCapital ImprovementsProgram (CIP) Table B illustrates th€IP Fiverear Plarwithin the CTF ovethe
next 10years, and Table C provides the detailed aration of all existing loans to be paid out of the CTF.
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Major Assumptions Used In Table A:

= =4 =4 =N

=A =4 =4 =4

= =4

Investment earnings will average 1.1% per yeatr;
The base transfer from thegBeralFund will increase 2.5% per yeatus additional $ 200,000 for new growth;
Additional General Fund contributions of $ 1,000,000 staggered over three year intervals;
Loan amortization on the FY 20B&nd issuswill include:
o $1,145,000 over years;
o $1,457,000 over 1Qears;
o $6,021,4620ver 15years; and
o $1,765,0000ver 20years.
Thenet interest cosbn the bondsare estimated to average 4%;
The FY2021 bonds will be issued at a time so that the first loan payments will not be made uri2yY
There are no estimated savings frarond refinancing included in the projection;
The Federal government will not make any changes and the tax advantages of municipal bonds will
intact;
No other major changes will take place in the municipal bond market; and
Thecash funded portion ahe capital program will average total $4 million per year

Major Assumptions Used In Table B:

In addition to all of the assumptions in Tableafiditionalbond issuedor the next four yearsre included for the FY
2022 through FY 202%pital programs with the following amortization amounts:

FY 2022: Total Bond Issue $ 11,074,415

)l
)l
)l

$ 1,978,415 annually overtears
$ 1,200,000 annually over d@ars
$ 3,180,000 annually over yars

1 $4,716,000 annually over 3@ars

FY 2023: Total Bond Issue $ 11,954
1 $ 500,000 annually overyears
1 $ 457,390 annually over ¥ears

1

$ 6,198,000 annually over 4®ars

1 $ 4,758,664 annually over 3@ars

FY 2024: Total Bond Issue $ 13,911,874
1 $ 250,000 annually overyears

1

$ 740,250 annually over Jears

1 $3,883834 annually over tgears
1 $9,037,790 annually over 3@ars

FY 2025: Total Bond Issue $ 10,879,803

|l

$ 380,000 annually overyears

1 $1,911,638 annually over d@ars
1 $ 4,303,000 annually over 4&ars
1 $ 4,285,165 annually over 3@ars
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TABLE A Estimated Capital Trust Fund Cash Flow FY 202Y 2030

ESTIMATED CAPITAL TRUST FUND CASH FLOW

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030
1 Beginning Trust Fund Balance $16,758,687 $16,364,427 $15,153,064 $14,817,806 $16,531,534 $18,644,110 $21,676,385 $27,031,624 $32,799,765 $39,698,684
Resources:
2 Investment Earnings 184,346 180,009 166,684 162,996 181,847 205,085 238,440 297,348 360,797 436,686
3 Transfer From General Fund 10,692,825 11,160,146 11,639,150 12,130,129 12,633,382 13,149,217 13,677,947 14,219,896 14,775,393 15,344,778
4 Additional Contribution From General Fund 1,000,000 - - 1,000,000 - - 1,000,000 - - 1,000,000
5 Other Resources - - - - - - - - - -
6 Total Current Year Resources 11,877,171 11,340,155 11,805,834 13,293,125 12,815,229 13,354,302 14,916,387 14,517,244 15,136,190 16,781,464
7 Total Available Resources 28,635,857 27,704,581 26,958,898 28,110,931 29,346,763 31,998,412 36,592,773 41,548,868 47,935,955 56,480,147
Commitments:
8 Existing Debt Service Payments (6,828,113) (6,227,486) (5,787,927) (5,197,099) (4,291,221) (4,104,261) (3,586,338) (2,779,088) (2,272,050) (2,181,169
9 Authorized Unissued Debt Prior Years CIP ($13m) (1,430,403) (1,394,112) (1,357,821) (1,321,529) (1,285,238) (1,076,147) (1,046,767) (1,017,388) (988,009) (958,629’
10z Estimated Debt Service on FY21 CIP ($10m) (1,279,919) (1,245,344) (1,210,769) (1,176,194) (1,141,618)  (878,043) (852,628) (827,213) (801,797,
11 Public Roads Program (3,550,000) (3,650,000) (3,750,000) (3,850,000) (3,950,000) (4,000,000) (4,050,000) (4,100,000) (4,150,000) (4,200,000
12 Other Cash Program (462,914) - - - - - - - - -
13 Total Current Year Commitments (12,271,430) (12,551,517) (12,141,092) (11,579,397) (10,702,653) (10,322,026) (9,561,148) (8,749,104) (8,237,271) (8,141,596
14 Increase (Decrease)in Trust Fund (394,260) (1,211,363) (335,258) 1,713,728 2,112,576 3,032,276 5,355,239 5,768,140 6,898,919 8,639,868
15 Ending Trust Fund Balance $16,364,427 $15,153,064 $14,817,806 $16,531,534 $18,644,110 $21,676,385 $27,031,624 $32,799,765 $39,698,684 $48,338,552
16 Commitments as a % of Available Resources (max =80%) 43% 45% 45% 41% 36% 32% 26% 21% 17% 14%

17 Amount of available trust fund resources CY (max =80%$10,637,255 $ 9,612,148 $ 9,426,026 $10,909,348 $12,774,757 $15,276,703 $19,713,070 $24,489,991 $30,111,493 37,042,52:

CKAA GlroftS AffdzalGNF GSa fiok Bicorpdratidh all-ekisting MdizdpaymedtdzyhPp@dousty AuthGrized Prbject and the recommepded

projects for FX2021. Cash funded projects in B821 total $4 million and bond funded projects total $10 million. The bonds will be issued2iPR EYandthe

first estimated loan payment of $1.3 million is anticipated to be made iB(B¥ as illustrated above on line 10a. Line 8 in the table above includes all existing
loan payments. Lines 11 and 12 include estimates on future cash appropriations for tapiti 2 0SS FAY Il Yy OSR ¥F NP Y-timé EdfitiodaNHza i

NE&a2dNOSa G2 6S RRSR (G2 GKS FdzyR I NBE Ay Of dzZRSR 2y fthag Commitet iff &y yeap are 1€s$
than the AdministrativeCode limit of 80% (line 16) indicating that the fund has the capacity to absorb more debt financed projects in future years.
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TABLE B Capital Trust Fund Estimated Capacity 5 Year Plan

ESTIMATED CAPITAL TRUST FUND CASH FLOW ANALYSIS

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030
1 Beginning Trust Fund Balance $16,758,687 $16,364,427 $14,513,757 $12,245,075 $10,830,077 $ 8,492,685 $ 6,013,209 $ 4,911,592 $ 4,505,959 $ 4,180,291
Resources:

2 Investment Earnings 184,346 180,009 159,651 134,696 119,131 93,420 66,145 54,028 49,566 45,983
3 Transfer From General Fund 10,692,825 11,160,146 11,639,150 12,130,129 12,633,382 13,149,217 13,677,947 14,219,896 14,775,393 15,344,778
4 Additional Contribution From General Fund 1,000,000 - - 1,000,000 - - 1,000,000 - - 1,000,000

5 Other Resources - - - - - - - - - -

6 Total Current Year Resources 11,877,171 11,340,155 11,798,801 13,264,825 12,752,513 13,242,637 14,744,092 14,273,924 14,824,959 16,390,761

7 Total Available Resources 28,635,857 27,704,581 26,312,559 25,509,900 23,582,590 21,735,321 20,757,302 19,185,515 19,330,917 20,571,052

Commitments:

8 Existing Debt Service Payments (6,828,113) (6,227,486) (5,787,927) (5,197,099) (4,291,221) (4,104,261) (3,586,338) (2,779,088) (2,272,050) (2,181,169

9 Authorized Unissued Debt Prior Years CIP ($13.0m) (1,430,403) (1,394,112) (1,357,821) (1,321,529) (1,285,238) (1,076,147) (1,046,767) (1,017,388) (988,009) (958,629’
10a Estimated Debt Service on FY21 CIP ($10m) (1,279,919) (1,245,344) (1,210,769) (1,176,194) (1,141,618) (878,043) (852,628) (827,213) (801,797,
10b Estimated Debt Service on FY22 CIP ($11m) (1,406,460) (1,367,920) (1,329,381) (1,290,842) (1,252,302) (818,080) (795,368) (772,656,
10c Estimated Debt Service on FY23 CIP ($12m) (1,273,434) (1,241,559) (1,209,685) (1,177,810) (1,145,935) (1,014,060) (986,185
10d Estimated Debt Service on FY24 CIP ($14m) (1,391,312) (1,357,918) (1,324,525) (1,291,131) (1,257,738) (1,174,344
10e Estimated Debt Service on FY25 CIP ($11m) (1,203,481) (1,172,749) (1,142,018) (1,111,286) (1,080,555
10f Estimated Debt Service on FY26 CIP ($8m) (972,176) (946,536) (920,897) (895,257,
10g Estimated Debt Service on FY27 CIP ($4.4m) (524,447) (510,440) (496,433;
10h Estimated Debt Service on FY28 CIP ($9.9m) (1,203,566) (1,171,260
10i Estimated Debt Service on FY29 CIP ($11m) (1,073,491
11 Public Roads Program (3,550,000) (3,650,000) (3,750,000) (3,850,000) (3,950,000) (4,000,000) (4,050,000) (4,100,000) (4,150,000) (4,200,000
12 Other Cash Program (462,914) (639,307) (519,932) (459,071) (425,000) (338,160) (385,000) (62,306 (100,000) (200,000
13 Total Current Year Commitments (12,271,430) (13,190,824) (14,067,484) (14,679,823) (15,089,905) (15,722,112) (15,845,710) (14,679,557) (15,150,626) (15,991,777
14 Increase (Decrease)in Trust Fund (394,260) (1,850,670) (2,268,682) (1,414,998) (2,337,392) (2,479,475) (1,101,618) (405,633) (325,668) 398,984
15 Ending Trust Fund Balance $16,364,427 $14,513,757 $12,245,075 $10,830,077 $ 8,492,685 $ 6,013,209 $ 4,911,592 $ 4,505,959 $ 4,180,291 $ 4,579,275
16 Commitments as a % of Available Resources (max = &0%) 43% 48% 53% 58% 64% 72% 76% 7% 78% 78%

17 Amount of available trust fund resources CY (max =80%)10,637,255 8,972,841 6,982,563 5,728,097 3,776,167 1,666,145 760,131 668,856 314,107

465,064

Including the proposed FY 2021 capital program, it is estichtite Capital Trust Fund can absorb approximately $146 million in projects over the rgedrs0
and stay within the maximum allowable commitment of 80% as shown on line 16. Cash financed capital is estimated ati$4Bdrilbad financed capital iS
edimated at $103 million through FY 2030. The estimated annual loan payments on the bonds are illustrated on lines 9 @ihrough 1
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TABLE € Capital Trust Fund Debt Amortization Schedule As Of June 30, 2019

CAPITAL TRUST FUND DEBT SERVICE PROGRAM

Issued
Date

Maturity
Date

Principal
Amount

Payments
FY 2021

Payments
FY 2022

Payments
FY 2023

Payments
FY 2024

Payments
FY 2025

Payments
FY 2026

Payments
FY 2027

Payments
FY 2028

Payments
FY 2029

Payments
FY 2030

Payments
FY 2031

Payments
FY 2032

Purpose

CTF MWPAT CW-04-31 Pool 11 11/09/07 |07/15/20| 389,216 33,999 - - - - - - - - R - B
CTF School Building Improvements 06/16/10)06/15/30| 936,000 61,144 59,794 58,331 56,869 55,294 53,719 52,088 50,288 48,600 46,800 - -
CTF Dredging 06/16/10)06/15/24| 419,250 33,725 32,825 31,850 25,875 - - - - - - - -
CTF Lake Treatment 06/16/10|06/15/25 275,000 17,475 17,025 16,538 16,050 15,525 - - - - - - -
CTF Municipal Facility Improvements 06/16/10|06/15/29 402,500 6,594 6,444 6,281 6,119 5,944 5,769 5,588 5,388 5,200 - - -
CTF Police Facility 06/16/10 | 06/15/30 508,000 33,969 33,219 32,406 31,594 30,719 29,844 28,938 27,938 27,000 26,000 - -
CTF Nitrogen Management CW-04-31-A 03/15/11|07/15/20 211,460 23,330 - - - - - - - - - - _
CTF School Facilities Upgrades/Repairs V (1) 06/14/11)06/15/31| 884,000 63,319 61,519 59,719 57,919 56,400 54,825 53,138 46,450 44,850 43,250 41,650 -
CTF Boat Ramp Renovations 06/14/11|06/15/21 250,000 26,000 - - - - - - - - - - _
CTF Bridge Repair 06/14/11)06/15/21| 250,000 26,000 - - - - - - - - B - B
CTF Building - Town Hall Space - 00-110 Refunded 06/14/11)06/15/21 180,000 19,760 - - - - - - - R R - R
CTF Dredging East Bay & Blish Point 06/14/11)06/15/21| 665,000 67,600 - - - - - - - R R - R
CTF Municipal Facility Improvement 06/14/11]06/15/21 300,000 31,200 - - - - - - - - - - -
CTF School Facilities Upgrades/Repairs IV 06/14/11]06/15/21 332,000 31,200 - - - - - - - - - - -
CTF School Parking Lot (I) 06/14/11]06/15/21 250,000 26,000 - - - - - - - - - - -
CTF Sidewalk Improvements 06/14/11|06/15/21 350,000 36,400 - - - - - - - - - - -
CTF Building - Town Hall Repairs - 01-087 Refunded 06/14/11)06/15/22 100,000 10,760 9,360 - - - - - - - - - B
CTF School Remolding - Asbhestos 00-110 Refunded 06/14/11|06/15/22 50,000 5,400 5,200 - - - - - - - - - _
CTF Baxter's Neck Road - Private Way 06/14/11)06/15/26| 350,000 29,725 23,725 22,925 22,125 21,450 20,750 - - - - - -
CTF Prince Cove/Hayward Rd. Boat Ramp 06/14/11)06/15/26| 600,000 49,050 47,450 45,850 44,250 42,900 41,500 - - - - - -
CTF School Facilities Upgrades/Repairs || 06/14/11)|06/15/26 179,000 12,263 11,863 11,463 11,063 10,725 10,375 - - - - - -
CTF School Facilities Upgrades/Repairs IIl 06/14/11)06/15/26 190,000 12,263 11,863 11,463 11,063 10,725 10,375 - - - - - -
CTF School Improvement (1) 06/14/11)|06/15/26| 487,000 36,788 35,588 34,388 33,188 32,175 31,125 - - - - - -
CTF Advance Refund 6/15/2003 Main St. Hyannis Infr. Improv. 04/18/12]09/15/20 39,100 4,162 - - - - - - - - - - -
CTF Advance Refund 6/15/2003 Building Improvements 04/18/12]09/15/22 96,600 10,814 10,464 6,732 - - - - - - - - -
CTF Advance Refund 6/15/2003 Drainage 1 (i) 04/18/12)09/15/22 193,200 21,628 18,968 15,504 - - - - - - - - B
CTF Advance Refund 6/15/2003 Drainage 2 (i) 04/18/12)09/15/22 96,700 10,818 10,468 6,834 - - - R - - - - B
CTF Advance Refund 6/15/2003 Police Facility Addition 04/18/12)09/15/22| 626,900 65,700 63,600 61,200 - - - - - - - - R
CTF Advance Refund 6/15/2003 School Remodel | 04/18/1209/15/22| 242,700 22,806 21,192 20,196 - - - - - - - - B
CTF Advance Refund 6/15/2003 School Remodel Il 04/18/1209/15/22 193,400 21,580 17,940 15,300 - - - - - R R - B
CTF Bumps River Bridge Repair 11/22/13]11/15/23 120,000 10,950 10,650 10,375 10,125 - - - - - - - -
CTF East Bay Dredging 11/22/13|11/15/23| 600,000 65,700 63,900 62,250 60,750 - - - - - - - -
CTF Guyer Barn Upgrades 11/22/13|11/15/23 148,000 16,300 15,850 15,438 10,125 - - - - - - - -
CTF Highway Operations Facility Construction 11/22/13|11/15/23 66,000 5,475 5,325 5,188 5,063 - - - - - - - -
CTF HS Library AC Units 11/22/13|11/15/23| 450,000 49,275 47,925 46,688 45,563 - - - - - - - -
CTF Hyannis Harbor Bulkhead Construction 11/22/13|11/15/23 142,000 16,025 10,650 10,375 10,125 - - - - - - - B
CTF MEA Facility Upgrades 11/22/13|11/15/23 131,000 10,950 10,650 10,375 10,125 - - - - - - - -
CTF Millway Boat Ramp & Dock Upgrades 11/22/13|11/15/23 133,000 10,950 10,650 10,375 10,125 - - - - - - - -
CTF Osterville Community Building Upgrades 11/22/13]11/15/23 200,000 21,900 21,300 20,750 20,250 - - - - - - - -
CTF Pearl St Building Upgrades 11/22/13|11/15/23 114,000 10,950 10,650 10,375 10,125 - - - - - - - -
CTF Police Station Upgrades 11/22/13|11/15/23 168,000 16,425 15,975 15,563 15,188 - - - - - - - -
CTF Private Road Repairs (I) $633,000 11/22/13|11/15/23 633,000 65,700 63,900 62,250 60,750 - - - - - - - -
CTF S&G Facility Roof Repairs 11/22/13|11/15/23 103,000 10,950 10,650 10,375 10,125 - - - - - - - -
CTF School Computer Network Infrastructure 11/22/13]11/15/23 189,000 21,500 15,975 15,563 15,188 - - - - - - - -
CTF School Fire & Communications System 11/22/13)11/15/23 200,000 21,900 21,300 20,750 20,250 - - - - - - - -
CTF School Roof Repairs 11/22/13|11/15/23| 600,000 65,700 63,900 62,250 60,750 - - - - - - - -
CTF Sidewalk Overlays 11/22/13|11/15/23 190,000 21,650 21,050 15,563 15,188 - - - - - - - -
CTF Tennis Courts 11/22/13|11/15/23| 500,000 54,750 53,250 51,875 50,625 - - - - - - - -
CTF Town Hall Interior Upgrades 11/22/13|11/15/23 150,000 16,425 15,975 15,563 15,188 - - - - - - - -
CTF US Custom House upgrades 11/22/13|11/15/23| 263,000 27,375 26,625 25,938 25,313 - - - - - - - -
CTF Water Quality Evaluation 11/22/13|11/15/23 230,000 21,900 21,300 20,750 20,250 - - - - - - - -
CTF West Barnstable Community Building Upgrades 11/22/13|11/15/23 72,000 5,475 5,325 5,188 5,063 - - - - - - - -
CTF Beach Facilities Improvements (1) $270,000 Refunded 02/15/15 | 02/15/22 71,300 15,120 14,560 - - - - - - - - - -
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APITAL TRUST FUND DEBT SERVICE PROGRAM

Maturity

Principal

Payments

Payments

Payments

Payments

Payments

Payments

Payments

Payments

Payments

Payments

Payments

Payments

Purpose

Date

Amount

FY 2021

FY 2022

FY 2023

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

FY 2032

CTF Marstons Mills Fish Run Reconstruction 02/17/15]02/15/30| 326,000 26,825 26,025 25,225 24,425 23,625 22,825 22,225 21,625 21,125 20,600 - -
CTF Senior Center - Parking Lot Expansion 02/17/15]02/15/30| 290,000 26,525 25,725 24,925 24,125 23,325 22,525 21,925 21,325 20,825 10,300 - -
CTF Centerville Recreation Building 02/17/15)02/15/35 185,000 14,463 14,063 13,663 13,263 12,863 12,463 12,163 11,863 11,613 11,350 11,050 10,750
CTF Early Learning Center Modular Facility 02/17/15)02/15/35| 2,000,000 149,125 145,125 141,125 137,125 133,125 129,125 126,125 123,125 120,625 118,000 115,000 112,000
CTF Police Facilities 02/17/15]02/15/35| 288,000 21,919 21,319 20,719 20,119 19,519 18,919 18,469 18,019 17,644 17,250 16,800 16,350
CTF School Facilities Repair & Improvement (1) $660,000 Refunded| 02/17/15 | 02/15/22 199,700 41,000 38,480 - - - - - - - - - -
CTF School Upgrades 1 (1) $360,000 Refunded 02/17/15|02/15/22 104,700 20,520 19,760 - - - - - - - - - -
CTF Police Station Construction (1) $400,000 Adv Refunded 6-15-0$02/17/15 | 02/15/25 181,650 21,600 20,880 20,160 19,440 18,720 - - - - - - -
CTF Land Acquisition (I) - Hyannis Golf Course $748,000 Refunded | 02/17/15]02/15/26 | 325,200 46,080 44,560 43,040 35,520 34,240 32,960 - - - - - -
CTF MME Roof Replacement () $750,000 Refunded 02/17/15]02/15/26 | 329,800 46,280 44,760 43,240 40,720 34,240 32,960 - - - - - -
CTF School Health & Safety Improvements $478,000 Refunded 02/17/15)02/15/26 193,400 28,660 27,700 21,740 19,980 19,260 18,540 - - - - - -
CTF BHMCPS Roof (1) $910,000 Refunded 02/17/15)02/15/27| 426,900 54,050 52,330 50,610 48,890 46,170 44,490 42,230 - - - - -
CTF School Upgrades 2 (1) $150,000 Refunded 02/17/15[02/15/27 47,400 6,220 6,020 5,820 5,620 4,920 4,240 4,120 - - - - -
CTF Senior Center - Garden Level $457,000 Refunded 02/17/15 [02/15/27 195,000 23,940 23,180 22,420 21,660 20,900 20,140 19,570 - - - - -
CTF Town Building Repairs & Renovations $685,000 Refunded 02/17/15]02/15/27 317,600 41,050 39,730 38,410 37,090 30,770 29,650 27,810 - - - - -
CTF Nitrogen Management CW-04-31-B Series 16 05/14/15]07/15/20 157,531 27,963 - - - - - - - - - - -
CTF BCHMCPS Fagade & Roof Improvements (#2015-117) 02/25/16 | 06/30/26 260,000 31,000 30,000 29,000 28,000 27,000 26,000 - - - - - -
CTF Channel Dredging- Barnstable Harbor (#2016-035) 02/25/16 | 06/30/26 | 490,000 61,600 59,600 57,600 55,600 48,600 46,800 - - - - - -
CTF High School & Middle School Boiler Upgrades (#2015-119) 02/25/16|06/30/26 | 350,000 43,400 42,000 40,600 39,200 37,800 36,400 - - - - - -
CTF Paving: Bay Street Boat Ramp (#2015-099) 02/25/16 | 06/30/26 142,000 18,200 17,600 17,000 16,400 10,800 10,400 - - - - - -
CTF W Village Elementary A/C Replacement (#2015-120) 02/25/16|06/30/26 | 250,000 31,000 30,000 29,000 28,000 27,000 26,000 - - - - - -
CTF Hamblin Pond Alum Treatment (#2015-112) 02/25/16|06/30/31| 300,000 27,325 26,525 25,725 24,925 24,125 23,325 22,525 22,125 21,625 21,200 20,600 -
CTF Joshua's Pond Recretional Facility (#2015-111) 02/25/16|06/30/31| 282,000 26,794 25,994 25,194 24,394 23,594 22,794 21,994 16,594 16,219 15,900 15,450 -
CTF Road Repairs - Governor's Way (#2016-037) 02/25/16 | 06/30/31 304,000 27,325 26,525 25,725 24,925 24,125 23,325 22,525 22,125 21,625 21,200 20,600 -
CTF Road Repairs (#2015-102) 02/25/16 |06/30/31 518,000 47,519 46,119 44,719 43,319 41,919 40,519 39,119 38,419 37,544 31,800 30,900 -
CTF BIS Facade & Roof Improvements (#2015-116) 02/25/16 |06/30/36 | 3,353,000 256,381 249,581 242,781 235,981 229,181 222,381 210,581 207,281 203,156 199,650 194,700 189,750
CTF Craigville Beach Bathhouse (#2016-031) 02/25/16 | 06/30/36| 450,000 36,525 35,525 34,525 33,525 32,525 31,525 25,525 25,125 24,625 24,200 23,600 23,000
CTF Elementary School Modular Classroom (#2015-115) 02/25/16 | 06/30/36 | 3,720,000 280,506 273,106 265,706 258,306 250,906 243,506 236,106 232,406 227,781 223,850 218,300 212,750
CTF Guardrail Improvements (#2015-098) 02/25/16 | 06/30/36 170,000 18,600 18,000 17,400 16,800 16,200 15,600 - - - - - -
CTF Police Station Remodeling (#2015-100) 02/25/16|06/30/36| 355,000 29,044 28,244 27,444 26,644 25,844 25,044 24,244 18,844 18,469 18,150 17,700 17,250
CTF Sidewalk Improvements (#2015-098) 02/25/16|06/30/36| 230,000 30,200 29,200 23,200 22,400 21,600 20,800 - - - - - -
CTF Town Hall Remodeling (#2015-101) 02/25/16|06/30/36| 939,000 73,831 71,831 69,831 62,831 61,031 59,231 57,431 56,531 55,406 54,450 53,100 51,750
CTF Bismore Park Visitor Center - CAP $150,000 06/21/16 [06/30/23 48,000 11,120 8,720 10,400 - - - - - - - - -
CTF Bismore Park Visitor Center $465,000 Refunded 06/21/16 | 06/30/23 147,500 33,520 32,320 29,120 - - - - - - - - -
CTF Boat Ramps - CAP $927,000 Refunded 06/21/16 |06/30/23 290,000 67,000 64,600 57,200 - - - - - - - - -
CTF Land Acquisition - CAP $365,200 Refunded 06/21/16 |06/30/23 115,000 26,680 23,720 21,840 - - - - - - - - -
CTF Pleasant St. Dock - 1 $350,000 Refunded 06/21/16 | 06/30/23 109,500 24,560 22,680 21,840 - - - - - - - - -
CTF Pleasant St. Dock - 2 $350,000 Refunded 06/21/16 | 06/30/23 110,000 24,560 22,680 21,840 - - - - - - - - -
CTF Private Road Repairs $1,607,900 06/21/16|06/30/23| 509,000 112,000 108,000 104,000 - - - - - - - - -
CTF Municipal Building Improvements $297,000 Refunded 06/21/16 | 06/30/28 49,300 6,200 6,000 5,800 5,600 5,400 5,300 5,200 5,100 - - - -
CTF School Facility Improvements 1 (1) $916,600 Refunded 06/21/16 [06/30/28| 295,700 34,080 36,000 34,800 33,600 32,400 31,800 31,200 30,600 - - - -
CTF IT Hardware and Software Upgrade (1) (#2016-086) 02/23/17)06/30/22| 342,000 70,200 67,600 - - - - - - - - - -
CTF Marstons Mills Parking Lot (1) (#2016-087) 02/23/17)06/30/22| 246,450 53,800 46,800 - - - - - - - - - -
CTF Beach Facility Improvement (1) (#2016-110) 02/23/17|06/30/27 438,000 57,000 55,200 53,400 51,600 44,800 43,200 41,600 - - - - -
CTF School Parking Lot Light Pole Replacement (I) (#2016-082) 02/23/17|06/30/27 435,000 57,000 55,200 53,400 51,600 44,800 43,200 41,600 - - - - -
CTF School Unit Ventilator Upgrade (I) (#2016-083) 02/23/17]06/30/27| 230,000 31,200 30,200 29,200 23,200 22,400 21,600 20,800 - - - - -
CTF Private Roads Repairs (I) $167,300 02/23/17)06/30/31 167,300 19,600 19,000 13,400 13,000 12,600 12,200 11,800 11,400 11,000 10,600 10,300 -
CTF Guardrail & Sidewalk Improvement Program (1) (#2016-103) 02/23/17)06/30/32| 680,750 65,250 63,450 61,650 59,850 58,050 56,250 54,450 52,650 50,850 49,050 47,700 46,350
CTF Blish Point Boat Access Channel Dredging (I) (#2016-111) 02/23/17]06/30/37| 943,900 78,506 76,506 74,506 72,506 70,506 63,506 61,706 59,906 58,106 56,306 54,956 53,606
CTF Lombard Field Improvements (1) (#2016-113) 02/23/17)06/30/37| 895,000 72,338 70,538 68,738 66,938 65,138 63,338 61,538 59,738 57,938 56,138 54,788 53,438
CTF Osterville Bay Elem School Improvements (1) (#2016-112) 02/23/17)06/30/37| 724,300 61,594 54,994 53,594 52,194 50,794 49,394 47,994 46,594 45,194 43,794 42,744 41,694
CTF Horace Mann Roof (I) (#2016-081) 02/27/1806/30/38 2,350,000| 203,119 197,119 191,119 187,519 181,519 175,519 169,519 163,519 152,519 147,919 143,319 139,869
CTF Barnstable Public Schools Unit Ventilator (I) (#2017-062) 02/27/18]06/30/28 225,000| 33,250 32,000 30,750 25,000 24,000 23,000 22,000 21,000 - - - -
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APITAL TRUST FUND DEBT SERVICE PROGRAM

Maturity

Principal Payments

Payments

Payments

Payments

Payments

Payments

Payments

Payments

Payments

Payments

Payments

Payments

Purpose

Date

Amount FY 2021

FY 2022

FY 2023

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

FY 2032

CTF Barnstable High School Learning Center (I) (#2017-063) 02/27/18[06/30/38 | 2,968,500]  254,856] 247,356 239,856 235356] 227,856] 220,356 212,856] 205,356| 197,856] 191,856  185,856] 176,356
CTF Barnstable Public Schools Asbestos Abatement () (#2017-066)] 02/27/18 [06/30/28| 270,000 40,000 38,500 32,000 31,250 30,000 28,750 27,500 26,250 - - - -
CTF Barnstable High School Stadium Bleachers (1) (#2017-067) _ [02/27/18[06/30/33| 966,000] 100,450 97,200 93,950 92,000 88,750 85,500 82,250 79,000 75,750 73,150 70,550 63,600
CTF Barnstable High School Cafeteria Window (1) (#2017-068) 02/27/18[06/30/38| 400,000 34,125 33,125 32,125 31,525 30,525 29,525 28,525 27,525 26,525 25,725 24,925 24,325
CTF Guardrail & Sidewalk () (#2017-073) 02/27/18[06/30/33| 287,000 30,550 29,550 28,550 27,950 26,950 25,950 24,950 23,950 22,950 22,150 16,350 15,900
CTF West Barnstable Shooting Range (I) (#2017-074) 02/27/18[06/30/28| 314,000 41,400 39,900 38,400 37,500 36,000 34,500 33,000 31,500 - - - -
CTF Hyannis West Elementary School Roof Truss System (2019-05802/26/19 [06/30/39| 850,000 78,300 76,050 73,800 71,550 69,300 67,050 64,800 62,550 60,300 53,050 51,050 49,850
CTF Barnstable High School Sports Field Upgrade (#2018-064) 02/26/19 [06/30/34 | 4,600,000  500,100]  484,600]  469,100] 453,600  433,100] 417,850 402,600] 387,350] 372,100 356,850]  341,600] 332,450
CTF Design and Hazmat Removal Project Armory Building (2018-095)2/26/19 | 06/30/24 461,750 113,250 103,500 99,000 94,500 - - - - - - - -
CTF Senior Center Renovations (#2018-076) 02/26/19[06/30/39| 659,000 60,788 59,038 57,288 55,538 53,788 52,038 50,288 48,538 46,788 45,038 38,288 37,388
CTF Osterville Recreation Building Design & Construction (#2017-0862/26/19 [06/30/39| 675,000 61,388 59,638 57,888 56,138 54,388 52,638 50,888 49,138 47,388 45,638 43,888 42,838
CTF Town Hall Restroom Renovations 02/26/19 [06/30/39[ 560,000 52,056 50,556 49,056 47,556 46,056 44,556 43,056 41,556 40,056 38,556 37,056 31,156
CTF Former Marston Mills Elementary School Demo (2018-094) 02/26/19 [06/30/24 176,050 42,000 40,250 38,500 36,750 - - - - - - - -
CTF School Administration Building (#2018-092) 02/26/19 [06/30/24| 285,000 71,250 63,250 60,500 57,750 - - - - - - - -
TOTAL GENERAL FUND DEBT SERVICE 5,693,372] 5,131,185] 4,733,946] 4,183,158] 3,314,001] 3,167,786] 2,684,555] 2,398,688 2,209,250] 2,119,769] 1,942,819 1,742,419
CTF Marina Bulkhead Repair | 06/14/11]06/15/30] 725,000 54,031 52,431 50,831 44,231 43,050 41,825 40,513 39,200 37,800 36,400 - -
CTF HYCC 1 (1) $1,000,000 Refunded 02/17/15[02/15/27| 474,900 60,310 58,390 56,470 53,550 51,670 49,790 47,380 - - - - -
CTF HYCC 2 (1) $8,000,000 Refunded 02/17/15[02/15/27] 3,794,400  480,170] 463,890  447,650[  430,450]  413,330[ 396,290 380,070 - - - - -
CTF HYCC 3 (1) $1,600,000 Refunded 02/17/15[02/15/27| 759,000 95,630 92,590 89,550 86,510 82,470 79,470 76,220 - - - - -
CTF HYCC 4 (1) $6,765,000 Refunded 06/21/16 [06/30/28[ 3,320,000  419,600]  404,000]  384,480]  374,200]  360,800]  344,100] 332,600 316,200 - - - -
TOTAL ENTERPRISE FUND DEBT SERVICE [ 1,109,741 1071,301] 1,028,981 988,941 951,320] 911475] 876,783] 355,400 37,800 36,400 - -
Temporary interest on bond anticipation notes [ 25,000] 25,000] 25,000] 25,000] 25,000] 25,000] 25,000] 25,000] 25,000] 25,000] 25,000] 25,000]

[GRAND TOTAL ALL DEBT SERVICE | 6,828,113] 6,227,486] 5,787,927] 5,197,099 4,291,221] 4,104,261] 3,586,338] 2,779,088] 2,272,050] 2,181,169] 1,967,819 1,767,419]
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APITAL TRUST FUND DEBT SERVICE PROGRAM
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CTF Marstons Mills Fish Run Reconstruction 02/17/15)02/15/30 326,000 - - - - - - - - - - - 234,525
CTF Senior Center - Parking Lot Expansion 02/17/15[02/15/30 290,000 - - - - - - - - - - - 221,525
CTF Centerville Recreation Building 02/17/15]02/15/35 185,000 5,450 5,300 5,150 - - - - - - - - 165,463
CTF Early Learning Center Modular Facility 02/17/15)02/15/35| 2,000,000 109,000 106,000 103,000 - - - - - - - - 1,867,625
CTF Police Facilities 02/17/15]02/15/35| 288,000 10,900 10,600 10,300 - - - - - - - - 258,844
CTF School Facilities Repair & Improvement (1) $660,000 Refunded| 02/17/15 | 02/15/22 199,700 - - - - - - - - - - - 79,480
CTF School Upgrades 1 (I) $360,000 Refunded 02/17/15|02/15/22 104,700 - - - - - - - - - - - 40,280
CTF Police Station Construction (1) $400,000 Adv Refunded 6-15-0$02/17/15 | 02/15/25 181,650 - - - - - - - - - - - 100,800
CTF Land Acquisition (I) - Hyannis Golf Course $748,000 Refunded | 02/17/15 | 02/15/26 325,200 - - - - - - - - - - - 236,400
CTF MME Roof Replacement (1) $750,000 Refunded 02/17/15[02/15/26 329,800 - - - - - - - - - - - 242,200
CTF School Health & Safety Improvements $478,000 Refunded 02/17/15[02/15/26 193,400 - - - - - - - - - - - 135,880
CTF BHMCPS Roof (1) $910,000 Refunded 02/17/15)02/15/27| 426,900 - - - - - - - - - - - 338,770
CTF School Upgrades 2 (1) $150,000 Refunded 02/17/15)02/15/27 47,400 - - - - - - - - - - - 36,960
CTF Senior Center - Garden Level $457,000 Refunded 02/17/15 [02/15/27 195,000 - - - - - - - - - - - 151,810
CTF Town Building Repairs & Renovations $685,000 Refunded 02/17/15]02/15/27 317,600 - - - - - - - - - - - 244,510
CTF Nitrogen Management CW-04-31-B Series 16 05/14/15]07/15/20 157,531 - - - - - - - - - - - 27,963
CTF BCHMCPS Fagade & Roof Improvements (#2015-117) 02/25/16 | 06/30/26 260,000 - - - - - - - - - - - 171,000
CTF Channel Dredging- Barnstable Harbor (#2016-035) 02/25/16 [06/30/26 | 490,000 - - - - - - - - - - - 329,800
CTF High School & Middle School Boiler Upgrades (#2015-119) 02/25/16 [06/30/26 350,000 - - - - - - - - - - - 239,400
CTF Paving: Bay Street Boat Ramp (#2015-099) 02/25/16|06/30/26| 142,000 - - - - - - - - - - - 90,400
CTF W Village Elementary A/C Replacement (#2015-120) 02/25/16 [ 06/30/26 250,000 - - - - - - - - - - - 171,000
CTF Hamblin Pond Alum Treatment (#2015-112) 02/25/16|06/30/31| 300,000 - - - - - - - - - - - 260,025
CTF Joshua's Pond Recretional Facility (#2015-111) 02/25/16|06/30/31| 282,000 - - - - - - - - - - - 234,919
CTF Road Repairs - Governor's Way (#2016-037) 02/25/16 | 06/30/31 304,000 - - - - - - - - - - - 260,025
CTF Road Repairs (#2015-102) 02/25/16 |06/30/31 518,000 - - - - - - - - - - - 441,894
CTF BIS Facade & Roof Improvements (#2015-116) 02/25/16 |06/30/36 | 3,353,000 184,800 179,850 174,900 169,950 - - - - - - - 3,350,906
CTF Craigville Beach Bathhouse (#2016-031) 02/25/16 |06/30/36 [ 450,000 22,400 21,800 21,200 20,600 - - - - - - - 436,225
CTF Elementary School Modular Classroom (#2015-115) 02/25/16 | 06/30/36 | 3,720,000 207,200 201,650 196,100 190,550 - - - - - - - 3,718,731
CTF Guardrail Improvements (#2015-098) 02/25/16 [ 06/30/36 170,000 - - - - - - - - - - - 102,600
CTF Police Station Remodeling (#2015-100) 02/25/16|06/30/36| 355,000 16,800 16,350 15,900 15,450 - - - - - - - 341,419
CTF Sidewalk Improvements (#2015-098) 02/25/16|06/30/36| 230,000 - - - - - - - - - - - 147,400
CTF Town Hall Remodeling (#2015-101) 02/25/16|06/30/36| 939,000 50,400 49,050 47,700 46,350 - - - - - - - 920,756
CTF Bismore Park Visitor Center - CAP $150,000 06/21/16 [06/30/23 48,000 - - - - - - - - - - - 30,240
CTF Bismore Park Visitor Center $465,000 Refunded 06/21/16 |106/30/23 147,500 - - - - - - - - - - - 94,960
CTF Boat Ramps - CAP $927,000 Refunded 06/21/16 |06/30/23 290,000 - - - - - - - - - - - 188,800
CTF Land Acquisition - CAP $365,200 Refunded 06/21/16 |06/30/23 115,000 - - - - - - - - - - - 72,240
CTF Pleasant St. Dock - 1 $350,000 Refunded 06/21/16|06/30/23| 109,500 - - - - - - - - - - - 69,080
CTF Pleasant St. Dock - 2 $350,000 Refunded 06/21/16|06/30/23| 110,000 - - - - - - - - - - - 69,080
CTF Private Road Repairs $1,607,900 06/21/16|06/30/23| 509,000 - - - - - - - - - - - 324,000
CTF Municipal Building Improvements $297,000 Refunded 06/21/16 [06/30/28 49,300 - - - - - - - - - - - 44,600
CTF School Facility Improvements 1 (1) $916,600 Refunded 06/21/16|06/30/28 | 295,700 - - - - - - - - - - - 264,480
CTF IT Hardware and Software Upgrade (1) (#2016-086) 02/23/17)06/30/22| 342,000 - - - - - - - - - - - 137,800
CTF Marstons Mills Parking Lot (1) (#2016-087) 02/23/17)06/30/22| 246,450 - - - - - - - - - - - 100,600
CTF Beach Facility Improvement (1) (#2016-110) 02/23/17|06/30/27 438,000 - - - - - - - - - - - 346,800
CTF School Parking Lot Light Pole Replacement (I) (#2016-082) 02/23/17|06/30/27 435,000 - - - - - - - - - - - 346,800
CTF School Unit Ventilator Upgrade (I) (#2016-083) 02/23/17]06/30/27| 230,000 - - - - - - - - - - - 178,600
CTF Private Roads Repairs (I) $167,300 02/23/17]06/30/31| 167,300 - - - - - - - - - - - 144,900
CTF Guardrail & Sidewalk Improvement Program (1) (#2016-103) 02/23/17 [ 06/30/32 680,750 - - - - - - - - - - - 665,550
CTF Blish Point Boat Access Channel Dredging (I) (#2016-111) 02/23/17]06/30/37| 943,900 52,256 50,906 49,444 47,981 46,519 - - - - - - 1,027,731
CTF Lombard Field Improvements (1) (#2016-113) 02/23/17)06/30/37| 895,000 52,088 50,738 49,275 47,813 41,350 - - - - - - 991,863
CTF Osterville Bay Elem School Improvements (1) (#2016-112) 02/23/17)06/30/37| 724,300 40,644 39,594 38,456 37,319 36,181 - - - - - - 782,769
CTF Horace Mann Roof (I) (#2016-081) 02/27/18]06/30/38 ] 2,350,000] 136,419 132,969 129,519 126,069 122,475 118,738 - - - - - 2,818,763
CTF Barnstable Public Schools Unit Ventilator (I) (#2017-062) 02/27/18]06/30/28 225,000| - - - - - - - - - - - 211,000
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CTF Barnstable High School Learning Center (I) (#2017-063) 02/27/18[06/30/38| 2,968,500  172,006]  167,656]  163,306]  158,956] 154,425 149,713 - - - - - 3,561,838
CTF Barnstable Public Schools Asbestos Abatement (1) (#2017-066) 02/27/18 | 06/30/28 270,000 - - - - - - - - - - - 254,250
CTF Barnstable High School Stadium Bleachers (1) (#2017-067) _ [02/27/18[06/30/33| 966,000 61,800 - - - - - - - - - - 1,063,950
CTF Barnstable High School Cafeteria Window (1) (#2017-068) 02/27/18[06/30/38| 400,000 23,725 23,125 22,525 21,925 21,300 20,650 - - - - - 481,750
CTF Guardrail & Sidewalk () (#2017-073) 02/27/18[06/30/33| 287,000 15,450 - - - - - - - - - - 311,200
CTF West Barnstable Shooting Range (I) (#2017-074) 02/27/18[06/30/28| 314,000 - - - - - - - - - - - 292,200
CTF Hyannis West Elementary School Roof Truss System (2019-05802/26/19 [06/30/39| 850,000 48,650 47,450 46,250 45,050 43,850 42,600 41,300 - - - - 1,092,800
CTF Barnstable High School Sports Field Upgrade (#2018-064) 02/26/19 [06/30/34 [ 4,600,000  323,300] 314,150 - - - - - - - - - 5,588,750
CTF Design and Hazmat Removal Project Armory Building (2018-095)2/26/19 | 06/30/24 461,750 - - - - - - - - - - - 410,250
CTF Senior Center Renovations (#2018-076) 02/26/19[06/30/39[ 659,000 36,488 35,588 34,688 33,788 32,888 31,950 30,975 - - - - 841,163
CTF Osterville Recreation Building Design & Construction (#2017-0862/26/19[06/30/39| 675,000 41,788 40,738 34,688 33,788 32,888 31,950 30,975 - - - - 868,663
CTF Town Hall Restroom Renovations 02/26/19 [06/30/39[ 560,000 30,406 29,656 28,906 28,156 27,406 26,625 25,813 - - - - 718,244
CTF Former Marston Mills Elementary School Demo (2018-094) 02/26/19 [06/30/24 176,050 - - - - - - - - - - - 157,500
CTF School Administration Building (#2018-092) 02/26/19 [06/30/24| 285,000 - - - - - - - - - - - 252,750
TOTAL GENERAL FUND DEBT SERVICE 1,641,069 1523,169] 1,171,306] 1,023,744] 559,281] 422,225] 129,063 - - - - [ 45,792,604
CTF Marina Bulkhead Repair | 06/14/11]06/15/30] 725,000 - - - - - - - - - - - 440,313
CTF HYCC 1 (1) $1,000,000 Refunded 02/17/15[02/15/27| 474,900 - - - - - - - - - - - 377,560
CTF HYCC 2 (1) $8,000,000 Refunded 02/17/15[02/15/27 | 3,794,400 - - - - - - - - - - - 3,011,850
CTF HYCC 3 (1) $1,600,000 Refunded 02/17/15[02/15/27| 759,000 - - - - - - - - - - - 602,440
CTF HYCC 4 (1) $6,765,000 Refunded 06/21/16 [06/30/28 [ 3,320,000 - - - - - - - - - - - 2,935,980
TOTAL ENTERPRISE FUND DEBT SERVICE - - - - - - - - - - - 7,368,143
Temporary interest on bond anticipation notes 25,000] 25,000] 25,000] 25,000] 25,000] 25,000] 25,000] 25,000] 25,000] 25,000] 25,000]  575,000]
[GRAND TOTAL ALL DEBT SERVICE 1,666,969] 1,548,169] 1,196,306] 1,048,744] 584,281] 447,225]  154,063] 25,000] 25,000] 25,000] 25,000] 53,735,746
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DEBT POSITION ANALYSIS

A. Type And Purpose Of Debt

The Town sells bonds to finance major capital improvementsrédtaiire large cash outlays. General Obligation Bornds
(G.O.B) have been sold to fund capital improvements managed by various municipal operations such as schoolg
works, marine, recreatio=.  O2 y & SNIJI (i A 2 yri¥erplisgFand dpkrétions. FHéngral Dbligatidonds are
supported by the full faith and credit of the Town and is repaid from property taxes collected from both curren
future property owners throughout the term of the debt, except for the bonds issued to fundtneapital

improvements forEnterprise Fund operations. Although property taxese pledged as collateral fonterprise Funds

most of the Dh . &@& repaid with revenue generated by thenEerprise Funds and not property taxes. This
arrangement provides foa more favorable borrowing rate onrierprise Fund debt. Alternatively Enterprise Funds

g2dzt R KIS G2 AaadzsS gKId INBE NBEFSNNBR (2 Fa asvt@@sSly dz

because the collateral is)EerpriseFund revenueas opposed to property taxes.

Properly structured municipal debt is tax exempt. This feature is attractive to many investors who, in turn, requife les

interest than they would from notax-exempt investments. Typical rates for municipal bonds over @& geveral
years have been in the 1.5% 386 range. Ratelsaveremaired lowas the economy is making municipal bonds more

attractive for highly rated communities. When netted out against inflation, municipal borrowing costs, especially for

strong credit vorthy Towns such as Barnstable is enviable.

The Town operates severaiteérpriseFunds that includes aairport, two golf courses, a wastewater treatment facilityj,
a solid waste transfer station, water supply operations, four marinas, Sandy Neck Belcth®#atyannis Youth &
Community Centeand the Public, Educational and Government Access charfiedse funds are expected to egp

their debt from the revenueshey generate unless it is determined that a General Fund contribution is necessary to

provide for some fee mitigation. In addition, the Town has borrowed on behalf of the Community Preservation

(CPF)which wascreated by general legislation to enable towns in the Commonwealth to acquire open space and to
finance recreation, community hougjnand historic preservation projects. The CPF, a special revenue fund, is funded
with 3% surtax on each real estate tax bill. The Commonwealth provides a partial matching program for the surta

billed from a state trust account, which is funded by redh&stransfer taxes. The matching program is expected [to
decline as more communities adopt the CPF.

B. Current Debt Position

As ofJune 30, 209, the Town of Barnstablead $.03 million of outstanding longerm debt New debt issued in 2@
was $14.5million. ¢ KS ¢ 2y 2 7F . I N3eanidebd deGeased by BTinillon & 6.3 million was
retired. These debt figures include all debt incurred on behalf ofgbeernmental funds andnterprise funds.

Projected Debt Payments by Project andrfl

The following four tables set forth the projected General Obligatamd (G.OB.) payments byissuefor both the
¢t26y Qa 32 ABMNIKN gy éntefpriseF funds. There are assverallow-cost financing loans through the
Massachusetts Clean Watérust (MCWTjor sewer constructiomndwater system improvements.
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Bonds Payable ScheduteGovernmental Funds (Excludes Enterprise Fund Debt)

QOriginal Interest Outstanding
Maturities Loan Rate at June 30,

Project Through Amount (%) 2019
MCWT Title VBond of 1997 ... 2021 8 200,000 000 § 20,600
MCWT Title V Bond of 2002.... 2023 200,000 0.00 40,352
MCWT Title VBonds of 2006.................coeee 2026 400,000 0.00 140,000
MCWT Title VBond of 2007...........cceeeiiiiins 2027 200,000 0.00 80,000
Municipal Purpose Bonds of 2007... 2027 36,808,388 4.00-5.00 800,000
MCWT Bond of 2008 (CW-04-31).... 2021 389.216 2.00 66,658
MCWT Bond of 2009..................... 2021 887 454 2.00 100,525
Municipal Purpose Bonds of 2010... 2030 3873270 2.00-500 1,775,000
Municipal Purpose Bonds of 2011....... 2031 13,584,000 2.00-4.00 3,685,000
Municipal Purpose Refunding of 2012.. .. 2023 10,037,900 2.00-4.00 3,304,500
Municipal Purpose Bonds of 2014....... 2024 6,248,000 2.00-3.00 2,575,000
Municipal Purpose Refunding of 2015.. 2027 5265500 2.00-450 3,487,000
Municipal Purpose Bonds of 2015.................. 2035 3,930,000 2.00-450 2,560,000
Municipal Purpose Bonds of 2016.................. 2036 12,113,000 2.00-4.00 9,850,000
Municipal Purpose Refunding of 2016.. 2028 1,674,000 2.00-4.00 1,369,000
Municipal Purpose Bonds of 2017... 2037 5,105,700 3.00-4.00 4,220,000
MCWT Bond of 2017 ... 2020 255941 2.00 87,155
Municipal Purpose Bonds of 2018................. 2038 7,780,500 3.00-5.00 7,305,000
Municipal Purpose Bonds of 2019.................. 2039 8,266,800 3.00-500 8,266,800
Total Bonds Payable....... ... 49,732,590
Add: Unamortized premium on bonds...........oocoooii 2,306,967
Total Bonds Payable, net..............cccoiiiiiiiiiiiiiiiiiiii e $ 52,039,657

Debt service requirements for principal and interest dovernmental Bonds Payablen future fiscal years are ag
follows:

Year Principal Interest Total

$ 7,281,063 $ 1,903,991 § 9,185,054

5,998,619 1,623,238 7,621,857
5,508,204 1,373,176 6,881,380
4,757,704 1,136,614 5,894,318
3,658,000 955,836 4,613,836
2,915,000 812,321 3,727,321
2,618,000 687,183 3,305,183
2,196,000 576,894 2,772,894
1,980,000 492,898 2,472,898
1,865,000 414,446 2,279,446
1,840,000 347,370 2,187,370
1,665,000 277,826 1,942,826
1,515,000 227,418 1,742,418
1,460,000 181,966 1,641,966
1,385,000 138,172 1,523,172
1,075,000 96,304 1,171,304
960,000 63,742 1,023,742
525,000 34,282 559,282
405,000 17,230 422,230
125,000 4,064 129,064
Total............. $ 49732590 §  11,364.971 $ 61,097,561

The Commonwealth of Massachusetts has approved school construction assistarthe Town. The assistanc
program, which is administered by the Massachusetts School Building Authority, provides resoucmestfaction

costs and debt service interest of general obligation bonds outstanding. The Town is cureeetlyng annual
payments for 64% of eligible costs in relation to the construction of the new Barndtdblenediate School and the
renovation and adition to the High School. During 2019, approximately $3,01908GQich assistance was received.
Approximately $860,000 will be received in future years. Of this am&i8t000 represents reimbursement of future
longterm interest costs and $841,00@presents reimbursement adpproved construction cost and interest costs
previously paid.

\1%4
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Bonds Payable ScheduteEnterprise Funds

Original Interest Qutstanding
Maturities Loan Rate atJune 30,

Project Through Amount (%) 2019
AIMPOr....coiiiiiiiiiiiiiii e, 20390 8 2,848,900 2.00-500 $ 2495200
Golf Course..........ccocovvveiiiiiiiniiiiiccccecee. 2037 3,313,200 2.00-5.00 2,509,000
Add: unamortized Premium . ..o s 124,713
Total Golf Course Bonds Payable, Net............ooooii s 2,633,713
Solid Waste Transfer Station................ccocoevens 2027 7,515,600 0.00-4.50 318,500
Wastewater......c.oooviinnn,. 2037 26,731,820 0.00-4.75 13,888,670
Water Supply........ccooiiiiiiiiiiii 2039 24,674,768 2.00-5.00 19,925,376
Add: unamortized PrEMILUM ... ... oo et ee e ee e e e e e e e s namene 498,039
Total Water Supply Bonds Payable, net............. [T [T [T P T 20423415
Marina Recreation........coccocvvvierieieicniiiinieniinns 2037 3,598,500 2.00-4.00 2,269,000
Add: unamortized PremiUM ... . ... s 55,775
Total Marina Recreation Bonds Payable, net....................on 2,324,775
SandyNeck Recreation..................cocoeiiinens 2031 1,265,000 200-4125 840,000
Hyannis Youth and Community Center............. 2028 8,348,300 2.00-4.75 6,980,000
Add: unamortized PrEMIUM ..o et e e e e maes 636,196
Total Hyannis Youth and Community Center Bonds Payable, net.........ccccooociiiiiiiiinniiinns 7,616,196
Total Bonds Payable, net..............coooiiiiiiiiiciieciece. 3 50,640,469

Debt service requirements for principal and interest Emrterprise Bonds Payabla future fiscal years are as follows:

Year Principal Interest Total

$ 4,741,569 $ 1,581,910 $ 6,323,479

4,585,057 1,438,987 6,024,044
4,333,412 1,238,433 5,571,845
4,396,837 1,076,849 5,473,686
4,269,850 919,661 5,189,511
4,171,959 770,239 4,942,198
3,943,678 627,252 4,570,930
3,911,017 505,079 4,416,096
2,747,988 387,582 3,135,570
1,886,383 305,036 2,191,419
1,862,772 253,910 2,116,682
1,805,865 204,482 2,010,347
1,317,224 163,491 1,480,715
1,333,792 131,487 1,465,279
909,999 102,631 1,012,630
917,821 78,181 996,002
910,815 53,575 964,390
635,688 29,174 664,862
300,107 11,506 311,613
243,913 3,901 247,814
Total............. $§ 49225746 §$ 9,883,364 $ 59,109,110

The Town has entered into several loan agreements with the Massachusetts Clean Water Trust (MCWT) for w
Town has recorded the total amount of debt outstanding. However, as of June 30, 2019, the Tovat imasirred
$557,657 of the eligible construction costs related to the projects and as a result has not yet receive
corresponding loan proceeds from MCWT.

The Town is scheduled to be subsidized by the MCWT on a periodic basis for principantotimt of $288,495 and
interest costs for $76,981. The principal subsidies are guaranteed.

The Town is subject to various debt limits by statute and may issue additionatajeobligation debt under the
normal debt limit. At June 30, 20lthe Town hadhe following authorized and unissued debt:
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Purpose Amount

SN INDIOCER 12 canrps s s cinpu s N s s SN NN N N S S AN AR S 350,000
T, A 7,166,346
AInport ProjectS ... eeaaas 3,498,050
SO TN ONEIVEOIUE . 1 002000000050303080500305 RO S S 0 01830 8 01014 886,000
Maher Wellfield water filtration plant construction............. 4,425,000
Cotuit Bay entrance channel dredging project.................. 1,000,000
P B T PN 5550555035305 0p05p00uessatssssssssssLeroletolehed 2,052,950
Clear vegetation and obstruction project......................... 300,000
L U 1 R R R O DR DR PR R DD R AR AN A AN PN RO RN $ 19,678,346

C. General Obligation DelgtCredit Ratings

Several factors determine the amount of debt the Town can afford to maintain. These include the strength of the
economy, the wealth of the community, andetamount of debt sold by overlapping jurisdictioBafnstableCounty
Government Cape Cod Regional Transit Authority, and Cape Cod Regional Technical High School), future capit
GKS 20t SO2y2Ye |a ¢Stf | a ativikchpabiliges, areldeveFof glannyirghkse f
factors as well as many others,y ¥t dzSy OS (KS -¢ ¢ \o@a f @2 ViR 2N @Fy HKS ¢
determined by the rating agencieSystem improvements such as programmatic budgetig,administrative code

policy planning basedonafieStF NJ F2NBOF adx YR FAYFYOAlLt Fdzy R YI vyt

In February 200, the Town Treasurer conducted ah2b1 million bond sale, which required a rating to be assigned

it prior to the sale. In their most recent bond rating analysis dated Febru@92@ I y R NR 3 t 2 2 N §

'AAA' rating on the Town's outstanding debt with a stable outlook. S&P cited the following reasons for their ratin
stable outlook:

9 Very strong economy, with access to a broad and diverse metropolitan statistical area (MSA);

1 Very strong financial management, with strong financial policies and practices under our Financial
Management Assessment (FMA) methodology;

9 Strong budgetary perfanance, with a slight operating surplus in the general fund and an operating surplug

the total governmentafund level in fiscal 2019;

Very strong budgetary flexibility, with available fund balance in fiscal 2019 at 24% of operating expenditu

Very stong liquidity, with total government available cash at 19.7% of total governmé&mal expenditures

and 3.2x governmental debt service, and access to external liquidity they consider strong;

9 Strong debtand-contingentliability position, with debt servi carrying charges at 6.2% of expenditures a
net direct debt that is 48.3% of total governmentahd revenue, as well as low overall net debt at less th
3% of market value and rapid amortization, with 75% of debt scheduled to be retired within 1€) peara
large pension and othepostemploymentbenefit (OPEB) obligation and the lack of a plan to sufficier
address the obligation; and

9 Strong institutional framework score.
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expense to service the debt as well as bond insurance costs. Additionally, strong bond ratings enhance the pre
the community within the financial markets and are a vote of confidence by the rating agesicthe municipality is
pursuing a sound financial courséhis AAA rating reflects sound credit quality with associated very low risk
should result in future low borrowing costs for the Town.
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It is important to understand that no single ratio orcfar determines a General Obligation Bond rating or fully

encompasses the fiscal health of a municipality. The factors must be taken as a group. Other debt ratios, as
economic and administrative factors account for the differences in ratidggiowing community can affa more
debt than a norgrowth community,and a community with more income wealth can afford more debt than a @oo
community can

Generally, bond ratings do not change suddenly but respond more torlorge trends.The stable atlook reflects
{ 3 t view of the town's very strong budgetary flexibility and liquidity, further supported syr@ang economy.As
such,they do not expect to change the rating in the next two yearowever, dramatic changes are key indicators
fiscd health and can result in an immediate rating change. In projecting bond ratios, it is important to reviey
sensitivity of the ratios to changes in the economy.

QEGNI Ol FTNRY {ilVYRIFIENR 39 tChaeditbiuary NBDPOA G t NPFTAES 27

& ¢ Kafing reflects our opinion of Barnstable's very strong economy, supported by a wealthy tax base and high i
In addition, we think the town's continued maintenance of very strong budgetary flexibility, with available reserve
averaging about 24% of pgnditures during the past three fiscal years, due to positive financial performance and
strong management further support our view of the rating. Although we think-teng retirement liabilities and costs
and potential additional debt could pressuihe budget, we posit that the town will likely manage these costs
appropriately and that additional debt will likely remain relatively affordable due to its size and wealthy tax base.
Furthermore, due to its location, the town has also undertaken vadoastatresiliency initiatives; it is currently
planning for additional risingealevetmitigation projectst

D. General Obligation DebtLimitations

There are legal limitations that govern the issuance of municipal debt. Under Massachusetts sthwigsbt limit of
the Town of Barnstables 5 percent of the valuation of taxable property as last equalized by the State Departme
Revenue. The Town can authorize debt up to this amount without State approval. The current debt limitation fi
Town of Barnstable is close 10786 YA f f A2y X 6KAOK Aa &AAIYATFAOFy(f e
obligation debt that is subject to this limitation. It should be pointed out that much of the existing Town debt doe
factor into this limitation. There are categories of general obligation debt that are exempt from, and do not ¢
against the debt limitsuch ascertain school bonds, water bonds, solid waste disposal facility bonds, and w
pollution abatement revenue bonds.

¢26yQa Wluaion (EQVS R $14,932,044,600
Debt Limit¢ 5% of EQV $746,602,230
Less:

Outstanding Debt Applicable to Limit $70,132,246
Authorized and Unissued Debt $19,687,346
Legal Debt Margin $656,782,638

Total debt applicable to the limit as

percentageof debt limit 12.03%
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E. General Obligation DebtAffordability

Debt analysis, future debt projections, and general obligation bond ratios help determine the amount of gqg
obligation debt the Town can afford to issue and support. The table on the following page illustrates the variou
ratios compared to natidnf  YSRAl yd NBLR2NISR o6& {GFyRIFENR YR t 21
amounts of debt. However, there are a number of factors not directly under the control of the Town, which
influence key General Obligation (G.O.) bond ratios. &&wafr the G.O. bond ratios are very sensitive to the
uncontrollable factors, and the assumptions used to project their growth can play an important role in future
policy. Some of these factors are:

Overlapping Debt. Overlapping debt is the G.O. latethat is issued by other government entities whose jurisdictio
include the citizens of Barnstable. The Town also has to be aware of the debt management practices of over
jurisdictions. The primary entities that have an impact on the Town aresBsble County, Cape Cod Region
Vocational Technical School Distridire districts, and the regional transportation authority. Overlapping del
O2Y0AYSR 6AGK (G(KS ¢26yQa 26y RANBOG RSo6G Aa | (N
RSGSNN¥AYS Iy AaadzsSNDRa 20SNIfft Ddhd RSolG 0dzNRSYyI 2¢
20KSNJ 20SNI FLIMAY3I 2dzZNAARAOGA2Yy A& LIzNEdzS | 3aNBaargds
increase. Therefe, it is important to be aware of not only our G.O. debt issuance plans, but also those of
surrounding jurisdictions.

Direct and Overlapping Governmental Activities Debt
As of June 30, 2L

Share of
Debt Percentage Overlapping

Town of Barnstable, Massachusetts Outstanding Applicable (1), (2) Debt
Debt repaid with property taxes and user charg

Barnstable County $25,970,349 16.79%  $4,360,422
Cape Cod Regional Technical High School 100,933,300 31.49% 31,783,896
Barnstable Fir®istrict 2,238,000 100.00% 2,238,000
CentervilleOstervilleMarston Mills Fire District 2,292,532 100.00% 2,292,532
Cotuit Fire District 4,249,368 100.00% 4,249,368
Hyannis Fire District 23,630,494 100.00% 23,630,494
West Barnstable Fire District 300,000 100.00% 300,000
Subtotal, overlapping debt 68,854,712
Town direct debt 54,092,507
Total direct and overlapping debt $122,947,219

(1) County expenses, including debt service, are assegeedthe towns within the county in proportion to their taxable valuation.
(2) The fire districts are special governmental units. The Town serves as a collecting agent for taxes and transfers fynds thieeéite
districts on a weekly basis.

PropertyAssessment S@SNI f {1 S& RSold NIGA2a dz&aS LINRBLISNIe& gl f
property values were to rise, debt ratios will continue to improve.
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Town of Barnstable Debt Ratios

Current Status Criteria

0.69% DirectDebt- General Fund &bt Serviceas a % of th@2 ¢ y Q 8 Ey@lizedProperty
Valuation as calculated by the state.
Formulag Overall @neralFund Debt Service- Equalized/aluation

SiFyYRFNR 9 t220WiesshbnB%Ha G(KA& & |

5.98% Municipal Debt Burdeq Current Year
Definition- ¢ 2 ¢ Y>daeéralFund Debt Service- TotalGeneralFund Kpenditures

Standards t 22NXRa NI GSa (GKAAa a [26 0. St 24
<$0 Net DebtPer Capita

Definition¢ Governmental Fund &bt (Short + Long Term DeliZash & Cash

Equivalentsy Town population

Stay RF NR 9 t 22ND&bedk$OH) G(KAEA & [26
$340,294 Per Capita Market Value

Definition¢ Equalized/aluation+ Population
Standards t 2 2 N & NJI ( SyaStrahd(Abéve $1@0,08E (G NB Y S f

F. Administrative Polices In Relation To Debt

tKAa aSOlAzy LINBPOARSa LRfAOASa 3F20SNYyAy3a GKS YIy}

Administrative Code.

Debt Refinancing

The ability to refinance outstanding debt was eliminated by the Federal government with the tax law changes
last year. However, if this opportunity is reintroduced, advance refunding of outstanding debt shall only |
considered when present valugavings of at least 3% of the principal amount of the refunded bonds are produ

DASSE
e
ced,

unless: (1) a debt restructuring is necessary or (2) bond covenant revisions are necessary in order to facilitate tl

ability to provide services or to issue additional tebhe Town, in collaboration with its Financial Adviseit|
continually monitorthe municipal bond market conditions to identify refinancing opportunities. An analysis sha
conducted when necessary to determine whether debt financing, cash purcbassgsing is the most cost effective
method of financing for the Town.

General Obligation Debt

1. All debt shall be financed within the limitations of Proposition 2% withetteeption of debt related torierprise
Funds, gifts, and betterments. Thiequirements for such financing shall be an expenditure of at 18a50,000 and a
useful life in excess of five years.

| be

h

2. The term of longerm debt generally shall not exceed the expected useful life of the capital asset being fingnced

and, in no caseshall it exceed twenty years.
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3. The ratio of Net Debt (Total outstanding Town of Barnstable General Obligation debt less reimbursements) tIo Tof

Assessed Valuation shall not exceed 1.5%. This excludes debt of overlapping jurisdictions.
The debtto- assessed value ratiof the Town of Barnstable is 0.68.

4. The ratio of Debt Service to Total Expenditures (operating expenditures and debt service combined) sk
exceed 15%.

tKS ¢26yQa RSOBIMA2BSNI IS NIGAZ2 Aa

5. The Town shall target Standard and Poor's (S&P) debt to income ratio of 8%. The S&P ratio is calcula
dividing Overall Net Debt per Capita by Income per Capita.

¢ KS ¢ 2 ¢ yodniomB @Dcapita ratio i8.22%.

6. Current revenue should be committed annuallypi@vide sufficient "Payasyou-go” financing so that at the end of
five years, annual contributions from current revenues amount to 10% of new debt to be issued.

The Town cur\r\ently exceeds this requirement by a significant marghe Town intends to sped over $22million in
0KS ySEG 7TASyodR2éNET Al yal ayfticipai@stiindanging about $6@illion in capital with new debt
issues resulting in a=6 5 ratio.

7. Excess appropriated bond issues shall be placed into a "bond repaymeradomant” at the end of a project
completion. The only purpose of the "bond repayment fund account” shall be 1) to make bulk princifdvpay
against general bond debt, or 2) to be used to pay down the principal on any bond issue at the time of refiaan
provided for in Section 1.04C herein.

The Town currently has no balance in this furldnspent bod proceeds are redirected to new eligible projects.

Capital Trust Fund

A Capital Trust kInd has been established for the purpose of financing debtiserfor recommended Capital

Improvemenst N2 IANJ Y LINRP2SOGasz I a Ofedrcapikayibppovemdspl&nd y G KS ¢ 2

1. The Capital Trust Fund will be funded through a general operation set aside of at least $1.9 million annual
estimatedcommitment for FY2021is approximately $1.4million. This is expectetb be repeated for the next 5
years.

2. The Capital Trust Fund shall not be utilized for any purpose other than that stated herein.
3. The criteria for reviewing capital project eligibyjliior Capital Trust Fund borrowing include fbéowing:

a. The capital project shall have a financing term of 20 years or less,
b. The capital project shall have a minimum project cost of $250,000,

c. The capital project is approved by the Town Council for fupndimough an appropriation and loan ordef

submitted by the Town Manager.
4. The Capital Trust Fund will have a commitmemsstriction on the fund, such thabbligated estimates from
authorized orders shall not exceed, at any one time, more than 80% of tler@nm the fund as of the close of
the fiscal year prior to the next debt service authorization, unless recommended by the Town Manager.

5. The Capital Trust Fund shall otherwise function in accordance with related financial policies of the Town.
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G. Debt 8mmarized

! NBalLlyaiofS RSol YIFyF3aSYSyd LINBPBANIY A& |y AydSanNy
reflect the underlying, longerm economic prospects of the community. There are statutory requirements and mafket
F2NOSa G ¢2N)] G2 NBIdzA GS || O2YYdzyAaieQa oAftAle (2

bond markets, povides a powerful incentive for a municipality to keep its financial house in order. This analys
emphasized the importance of credit ratings because, in effect, these are municipal finance report cards. A goo

S ha:
 crec

rating should be guarded jealoyslisince it is not easily obtained, but can be lost quickly without vigilance and sqund

financial management.
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PART ¢ TOWN MANAGER RECOMMENDATIONS

Project Recommendation Rationale

Several factors were taken into consideration when determining which projects to recommend for funding in Fiscal Ye:

2021. In addition to the scoring by the senior staff, funding comaiitns are directed towards projects that had

received previous funding; and therefore, are ready for the next stage of development; projects that would cont
to the economic development of the Town; projects that would preserve important infrastrectomponents of the
Town; projects that improve high usage assets; projects that have outside funding available to offset the costs or
covered by user fees; and projects that have an important public safety component associated with them.

The ecommended projects total3® million The General Fund totals Billion the Sewer Constructioand Private
WayMaintenance andmprovement Fund totalsSmillion,and the Enterprise Funds total$ million

Funding for the Enterprise Fund progranasisists of using 2 millionof Enterprise Fund reservesl%5 millionin new

ibute

can |

borrowing authorizations and2s6 millionis anticipated in federal and state grants for the Airport projects. The grant

funds received will reduce the amount of any bonds &utih | SR (2 FAy Il yO0S GKS | ANLR

NI

or reduce the amount or reserves needed to finance the projébe bonds issued for the Enterprise Fund projects are

expected to be paid back with Enterprise Fund revenues.
Funding for tle General Fund portion of the program consists ofnfiftion in Capital Trust Fund (CTF) reserved) $

million in new borrowing authorizations,483,554from General Fund reserves an878,185in transfers from closed
appropriations.

Enterprise Funds Reocamendations

Funding Source
Council Order Project Name Fund Grants Bond Issue | Transfers Total
Number Reserves
2020-091 |Sandy Neck Parking Lot Relocation 200,0d0 - - -$ 200,00

Golf Course:

2020-092

Olde Barnstable Fairgrounds Turf Maintena
Equipment Replacement

Total Golf Course Enterprise Fund $ = $ - $ 502,000 $ - $ 502,000
2020-093 |Phase Il Tree Clearing 60,00D 240,00 - { $ 300,00
2020-094 |Security Camera Upgrades 10,00D 190,000 - { $ 200,00

PFOS Soils, Reporting, Testing, Mitigation,
2020-095 a2yAG2NAY3 ¢ tKFIas LL 250,000 $ 250,00
2020-096 [Mary Dunn Way Extension Project - 3,400,000 { $ 3,400,00
2020-097 |Environmental Review for Airport Master Plan 57,50Dp 1,092,50( - {1 $ 1,150,00
2020-098 |Design & Construct New T-Hanger/FBO Officgs 140,000 560,000 - { $ 700,00
2020-099 [Avgas Fuel Tank Installation 140,000 560,000 { $ 700,00

Total Airport Enterprise Fund $ 657,500 $ 2,642,500 $ 3,400,000 $ - $ 6,700,000

Hyannis Youth & Community Center:

2020-103 |HYCC Facility Improvements _— 756000  |-$ 756,00

Total Hyannis Youth & Community Center Enterprise Fund - $ 756,000 $ - $ 756,000
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The recommended projects for the Enterprise Fun@sntinued

Funding Source

Council Order Fund Grants Bond Issue | Transfers Total
Number Reserves

Water Pollution Control:

Project Name

2020-116 |Solids Handling Upgrades - - 8,000,00D - $ 8,000,00
2020-117 |Pump Station Rehabilitation Program - - 1,000,00D - $ 1,000,00
2020-118 [HVAC Improvements 85,00D - - -3 85,00

2020-119

Total Water Pollution Control Enterprise Fund

Water Supply:

Vehicle Replacement

$

55,00
140,000

$ 9,000,000

- $ 55,00
$ 9,140,000

Construction

Total Water Supply Enterprise Fund

$

150,000 $

2020-120 |Water Pipe Replacement Program - - 750,000 -$ 750,00
2020-121 Wells, Pump Station & Treatment Plant 150.0d0 i _$ 150,00
upgrades
2020-122 Airport & Mary Dunn Well Treatment, Pilot Stu i i 300,000 _$ 30000
& Conceptual Layout
Hyannis Port, Simmons Pond & Straightway V]
2020-12 ; - - , - ,
020-123 Treatment, Pilot Study & Conceptual Layout 350,000 $ 35000
2020-124 Maher Filtration Plant Solar Panels Design 4 ) i 459,000 _$ 450,00

$ 2,009,000

2020-125

|Weigh Scale Replacement

100,00

-$ 100,00

Total All Enterprise Funds

$ 1,247,500 $ 2,642,500 $ 15,517,000

$

Sewer Construction and Private Way Maintenance and Improvement Fund

- $19,407,00(

Recommendations
Funding Source
Council Order Project Name Fund Grants Bond Issue | Transfers Total
Number Reserves
Sewer Construction and Private Way Maintenance and Improvement Fund
2020-126 |Effluent Disposal Alternatives Analysis - - 1,000,00p - $ 1,000,00
2020-127 Aeratlor_1 System and Denitrification Technol( 200,000 i ) _$ 200,00
Evaluation
2020-128 Design and Pgrmlttmg Route 28 Centerville i _ 1.300,00n _ $ 1.300,00
Sewer Expansion
2020-129 DeS|gn.& Permitting Old Yarmouth Road Sew i i 600,000 ~$ 600,00
Expansion
2020-130 D§S|gn and Permlttl.ng of th.e Route 28 Marstq i _ 1.800,00D _$ 1.800,00
Mills Sewer Expansion Project

Total Sewer Construction and Private Way Fund

200,000 $ -$ 4,700,000 $ - $ 4,900,00!

2021CIP- Town Manager Recommendations 52




General Fund Recommendations

Funding Source
Council Order Capital Trust| General Fung
Number

Project Name Bond Issue | Transfers Total

Fund Reservel Savings

Infrastructure Projects:
2020-089 |l YATASR /2YYdzyAOFGGA2y|la ¢ xhl-t t N2 ES OiB42,000 -$ 342,00
2020-100 Police Radio Equipment & Infrastructure i 108,554 _ 1256] $ 12111
Upgrades
2020-101 |Police Data Storage Appliance - 125,000 - -$ 125,00
2020-109 [Public Roads Improvement Program 3,550,000 - - - $ 3,550,00
2020-110 [Stormwater Improvements at Impaired Ponds - - 300,000 -$ 300,00
2020-111 |Keyes Beach Parking Lot Rehabilitation 90,000 - - 60,000 $ 150,00
2020-112 |Snows Creek Culvert 62,914 - - 12,086 $ 75,00
2020-113 |2 S&A3FY 3 /2y aUuNHzOt hO . - 665,000 -$ 665,00
Gosnold to Kalmus Beach
2020-114 |2 S&AFY 3 USN¥AL hOSHY 40,000 - - -$ 40,00
Creek to Gosnold
2020-115 Design & Permit Kalmus Beach Parking lot 50,040 i i - 50,00
Entrance
Total Infrastructure $ 3,792914 $ 233,554 $ 1,307,000 $ 84,647 $ 5,418,11!
Municipal Facilities Projects:
2020-102 |Police Facility Improvements - - 991,000 -$ 991,00
2020-104 |Emergency Generators - - 615,000 -$ 615,00
2020-105 Marine & Environmental Affairs Building 120,0do i i _$ 120,00
Improvements
2020-106 [200 Main St. Facility Improvements - - 374,000 -$ 374,00
2020-107 |Salt Shed Repairs - - 345,000 -$ 345,00
Total Municipal Facilities 120,000 $ -$ 2,325,000 $ $

Waterways Projects:

2020-090 [Patrol Vessel Replacement
2020-108 [Channel Dredging Program
Total Waterways
2020-082 [Phase Il of BHS Sports Fields Upgrades - - 2,775,46p 263,538 $ 3,039,00
2020-083 BPS Qistrict-Wide Communication, Video i i 500,000 _$ 50000
Surveillance & Entry Improvement
2020-084 |BUE School Chiller Replacement - - 400,000 -$ 400,00
2020-085 |BHS Gym & Field House Improvements - - 250,000 -$ 250,00
2020-086 [BPS Campus-wide Mechanical Upgrades - - 250,000 -$ 250,00
2020-087 [BHS Positive Attendance System - 250,000 - -$ 250,00
2020-088 [BPS Flooring Replacement 100,040 - - - $ 100,00

Total School Facilities 100,000 $ 250,000 $ 4,175,462 $263,538 $ 4,789,00I

Total General Fund $ 4012914 $ 483554 % 9,632,462 $878,18% $15,007,11
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Additional Projects Anticipated tde Brought Forward in FY 2021

Several Projects have been identified that could be eligible for Community Preservation Fund funding. Letters i Inte
will be submittedto the Community Preservation Committee (CPC) and full applications will subsequently be submittec
if approved by the CPC. The potential projects include the following:

Town Recreation Field Improvements Proje&ay Lane Ballfields $281,807
Centenille Recreation Interior Improvements $517,432
Cape Cod Airfield Hangar Repair $332,362
Zion Union Heritage Museum Improvements $457,390
U.S. Custom House Interior Work $393,178
Guyer Barn FY21 Facility Management Plan Impleatient $140,978
Cotuit Memorial Park Restoration $382,473
Burgess Barn Interior $398,362
West Barnstable Railroad Depot Restoration $490,229
Old Town Halt JFK Museum Improvements $1,632,393
Centerville Recreation Building&Design & Construction $1,223,040
Kennedy Memorial Renovation Construction $1,878,881
Cape Cod Rail Trail Extension $2,525,000
Total $10,653,525

Note: The amount includes the project costs over the next 5 years.
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| PROJECTSCH21 | DEPARTMENT PRIORITYf 18 2008D |
Project Working Title:Barnstable High School SpoRields Upgrades, Phases 2 and 3
Project Location744 West Main StreeHyannis MA 02601 sandvieh Shores
. . . . . . . . WMMM
Project Description:This project is a continuation of aphase plan to O!
improve the athletic playing fids at Barnstable HigBchool (BIS). The S,
FY21 appropriation would be used for improvements to the vars Bamstable Yarmouth Port
softball, junior varsity baseball field (s) and high school practs e o ., = et et
soccer/field hockey/lacrosse fields. The work would consist of leve Aipor e
and grading of current fieldsmiprovements to natural turf surfaces, Newown N i o,
irrigation system,and addition of walkwaysand resurfacing of the s A 02601
access road Marstons Mills () 4 , Hyaﬁnis West Yarm
enterville
Project Justification:Upgrades to our sports facilities will bring thismue I i pr s
playing areas to Division | standards pding safer conditionsvhile  Ostenville fiiboy
attracting student athletes and pay for play sports organizations. Cotuit ¥ -
Neck Sampsons.
Impact of Denial/Postponement:Student athletes will be forced to
play on deteriorating field conditions with the increased risk of serio
injuries.
Project Cost Estimates: FY2021 Future FY
Design & Permitting - $200,000
Construction or Acquisition $2,529,000 $2,500,000
Project Management $40,000 -
Project Contingency $470,000 $250,000
Total Project Cost $3,039,000 $2,950,000
Basis for Cost EstimateBrobable Budget Comparison developed by JJA Sports
Project Estimated Completion Date2021 Design & Permit (months) 3 Construction (months) 12
Cost/Description FY 2024nd FollowOn Years:
Fiscal Year Cost Project Description/Components
2021 $3,039,000 | Phase Il Field Improvements
2022 $2,950,000 | Phase Ill Field Improvements

Source of FundingBond Issue $2,775,462 and $263,538 of remaining funds in completed school projects (See Appen

Operating Budget Impact now or in future:Field maintenance pogiroject may require two full time positions and ne

equipment.

2021 CIR, School Department General Fund Projects
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| PROJECTSCH21 | DEPARTMENT PRIORIZYSf 18 200283 |

Project Working Title:District WideCommunication, Video Security, and Entry Improvements
Project LocationDistrict Wide

Project Description:This is a multyear project, which includes upgrades and improvements to district telephone, v
surveillance, and door entry systems. The upgrades would include centralized VOIP telephone systems and integra
surveillance/door entry systems. $h yS¢ &deaidisSvya gAtft 0SS RSaiA3aySR (2 2LIS
will focus on the district phone system followed by surveillance and entry.

Project Justification:District phone and video surveillance systems are becoming pradile and obsolete. The existin
systems are a combination of different manufacturers and technologie$ are unreliable, difficult to maintain and

beginning to exhibit a high frequency of failure(s). Due to the age of the systems, components ark tiffibtain and the
possibility of permanent failure is likely.

Impact of Denial/Postponement:Denial of this project will jeopardize reliable communication, security, and s¢
throughout the district.

Project Cost Estimates: FY2021 Future FY
Construction or Acquisition $413,000 -
Project Contingency $72,000 -
All Other Cost $15,000 -
Total Project Cost $500,000 -

Basis for Cost Estimatektarbor Networks, Galaxy Networks, State Contract, antlamsts from previous projects

ProjectEstimated Completion Date2021 Design & Permit (months) - Construction (months) 24

Cost/Description FY 2024nd FollowOn Years:
Fiscal Year Cost Project Description/Components
2021 $500,000 | Video Security/Entry Upgrades

Source of FundingBondlssue $500,000

Operating Budget Impact now or in futureN/A
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Centerville Elementary School Video System
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| PROJECT: SCH

| DEPARTMENT PRIORITY: 4 of 18

2020084

Project WorkingTitle: Barnstable United Elementary Chiller Replacement

Shores

Project Location730 OstervilleWest Barnstable Road, Marstons Mill&"®<
MA 02648

2 Sandy Neck Beach Park.

Project Description: This project request is for removal ani o,
replacement of two (2) existing air conditioning dillunits at
Barnstable United Elementary School. - Dl - o

Cod cﬂ‘m,y

Airport
Project JustificationExisting units are 25 years old and at €nd Of USE  newoun e vastons Mite 1 s3648
life, becoming increasingly difficult to operate and maintain. g

Marstons Mills - (a)
Impact of Denial/Postponement:Denial or postponement of this,
project will result in the likelihood of not being able to provide &smut

Centerville

Craigville Beach

Barnstable

Mid-Cape Hwy.

Barnstable Municipal g
Airport

Yarmouth Port

Hyaﬁnis West Yarm

" . . - e, Hyannis Port Lewis Bay
conditioning to the entire building. _ Ostenile Harbor
Cotuit o
Wianno
leck Salms‘g:‘ns
Project Cost Estimates: FY 2021 Future FY
Construction or Acquisition $320,000 -
Project Contingency 64,000 -
All Other Cost $16,000 -
Total Project Cost $400,000 -
Basis for Cost EstimateBudgetary from Trane Commercial Systems
Project Estimated Completion Date2021 Design & Permit (months) 2 Construction (months) 2
Cost/Description FY 2024nd FollowOn Years:
Fiscal Year Cost Project Description/Components
2021 $400,000 Replace BUES Chillers, Units 1 & 2, 200T
Source of FundingBond Issue $400,000
Operating Budget Impact now or in futureN/A
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Barnstable United ElementaSchool Chillers
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| PROJECT: SCH

| DEPARTMENT PRIORITY: 5 of 18

2020085

Project Working Title:Barnstable High School Gym & Field House Improvements

Project Location744 West Main Street, Hyannis MA 02601

Project DescriptionThis is a multyear project (3 years) to replace BH
locker room fixtures, lockers, benches, flooringnd lighting. This
project request will replacdield house flooringrepairs to walls and

fixtures, doors,and the painting of waé and ceilings. The high scho(g e

gym improvements include bleacher upgrades, replacement of tile gl

windows, door replacement, and ceiling/wall paint.

Project Justification: These spaces are useamost continually for
athletics, public events, and school activities. The areas have not
any major improvements or upgrades for over 30 years creating st

. Suurwn
Sandwich Chcaes

Cape
Cod
Airport

Newtown

Marstons Mills (2

Barnstable

Mid-Cape Hwy

744 W Main St,
Hyannis, MA 02601

Hyannis

Yarmouth Port

West Yarm

Hyannis Port. Lewis Bay
potential for health and safety issues.  Ostenville
Cotuit "
Impact of Denial/Postponement:Denial or postponemen of this te« Sampsct
project will result in the continued deterioration of highly utilized ar,
essential facility space (s).
Project Cost Estimates: FY 2021 Future FY
Design & Permitting $50,000 -
Construction or Acquisition $150,000 $500,000
ProjectContingency $50,000 -
Total Project Cost $250,000 $500,000
Basis for Cost EstimateBudgetary costs based on vendor quotes and estimates
Project Estimated Completion Date2021 Design & Permit (months) 2 Construction (months) 5
Cost/DescriptionFY 2021 and Follov®n Years:
Fiscal Year Cost Project Description/Components
2021 $250,000 BHS Gym & Field House Improvements
2022 $250,000 BHS Gym & Field House Improvements
2023 $250,000 BHS Gym & Field House Improvements
Source of FundingBond Issue $250,000
Operating Budget Impact now or in futureN/A
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Barnstable High School Gym & Field House Improvements
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| PROJECTSCH21 | DEPARTMENT PRIORITYf 18 2086 |

Project WorkingTitle: Campus Wide Mechanical Upgrades ( Burners, Boilers, HVAC & Pump Systems )

Project LocationBarnstable Public Schools District Wide

Project DescriptionDistrict Wide Boiler, Burners, and Pump Upgrades

Project JustificationMuch of ourexisting equipment is over 30 years old and requires replacement and/or upgrade.

Impact of Denial/PostponementDenial or postponement of this project could result in heating system failure with
possibility of facility damage due to frozen pipes, etc.

Project Cost Estimates: FY2021 Future FY
Construction or Acquisition $250,000 $1,000,000
Total Project Cost $250,000 $1,000,000

Basis for Cost EstimateBudgetary Estimates

Project Estimated Completion Date2025 Design & Permit (months) 12  Construction (months) 60
Cost/Description FY 2024nd FollowOn Years:
Fiscal Year Cost Project Description/Components
2021 $250,000 Mechanical Upgrades
2022 $250,000 Mechanical Upgrades
2023 $250,000 Mechanical Upgrades
2024 $250,000 Mechanical Upgrades
2025 $250,000 Mechanical Upgrades

Source of FundingBond Issue $250,000
Operating Budget Impact now or in futureThis project request will have a positive impact on operating expense

upgrading 36yearold units with highefficiency equipment. All boiler upgrades quality foad4achusettsschool Building
Authority assistance and could qualify for up to 35% rebate.
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WAVES Boilers

BarnstableWest BarnstableHementarySchoolBoiler
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| PROJECTSCH21 | DEPARTMENT PRIORIBYSf 18 20287 |

Project Working Title:Barnstable High School Positive Attendance System

Project Location744 West Main Street, Hyannis MA 02601 sandwich " Shores
) Sandy Neck Beach Park
Project Descriptionimplement positive attendance system for trackin O]
BHS student attendance. System would utilize student ID cards Forse :
classroom reader to record student attendance in classstudent is Barnstable Yarmouth Port
absent until he or she checks in to a particular location. When stsde,. ... .. D by = ”;WM :
enter the class or resource room, they "check in," thus marki Arpor o : \
themselves as present in that location without teacher intervention.  newown : 3 il
Hyannis, MA 02601
Project Justification: Positive attendance system Wiautomate the Marstons Mills (z) g byents | WestYarm
process of taking roll providing teaching staff for formal instruction. g :
Tswan ; CW’“P“;" Hyannis Porta Vet Bay

Impact of Denial/Postponement;Without an implementation may  Ostenvile armor
causea potential loss of incremental savings on a-tlaylay basisiue Cotuit (-
to preexisting downtime before classarts. Yeck Sampd -
Project Cost Estimates: FY2021 Future FY

Construction or Acquisition $250,000 -

Total Project Cost $250,000 -
Basis for Cost EstimateBudgetary quote from Galaxy Systems dated August 15, 2019.
Project Estimated Completion Date2021 Design & Permit (months) - Construction (months) 3

Cost/Description FY 2024nd FollowOn Years:

Fiscal Year Cost Project Description/Components

2021 $250,000 Positive Attendance System

Source of FundingGeneral Fund Reserves $250,000

Operating Budget Impact now or in futureN/A

Example of &ositive Attendance System
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| PROJECTSCH1 | DEPARTMENT PRIORI®Yf 18 26088 |

Project Working Title:Flooring Replacement and Upgrades
ProjectLocation:District Wide

Project Description:This is a multyear project to begin the replacement of worn tile, carpet and vinyl tile throughbe
school district. Year F{f21) repairs would include refinishing of BWB/BCIS gym floors, repairs tarBp]dusport

Project JustificationThe «isting flooringhasbecoming worn and tattered in all schools throughout the district including ¢
floors.

Impact of Denial/PostponementDenial or postponement of this request will result in continueeterioration of existing
flooring and cause safety issues.

Project Cost Estimates: FY2021 Future FY
Construction or Acquisition $100,000 $400,000
Total Project Cost $100,000 $400,000

Basis for Cost Estimate¥endor Quotes

Project EstimatedCompletion Date:2025 Design & Permit (months) 1 Construction (months) 60
Cost/Description FY 2024nd FollowOn Years:
Fiscal Year Cost Project Description/Components
2021 $100,000 | Flooring
2022 $100,000 | Flooring
2023 $100,000 | Flooring
2024 $100,000 | Flooring
2025 $100,000 | Flooring

Source of FundingCapital Trust Fund Reserves $100,000

Operating Budget Impact now or in futureN/A
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BarnstableHigh SchoolHallway Floor

BarnstableHigh School Hallway Ramp
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| PROJECTADM-21 | DEPARTMENT PRIORITYf 1 208 |

Project Working Title:Unified Communicationg VOIP (Voice over Internet Protocol)

Project Location:All Town locations connected by BFON (Barnstable Fiber Optic Network),
Town Hall, DPW S&G, Highway, HYCC, Police, DNR, Cemetery, Sandy Neck Gate@odsansfer Station, OBF Golf, C
200 Main, Hyannis Golf, Airport(*) and Hyannis Water.

*Airport has a new internal phone system and we may just keep that system in place there.

Project Description: Replace existing phone system(s) with Voice dntarnet Protocol (VOIP) utilizing the Barnstable Fil
Optic Network (BFON)

Project Justification.The phone systems located in Town Hall 862-XXXX and 50890-XXXX exchange) will be 20 yei
old as of July 2020 (FYj21 This is ancient by phone system standards. There will be failures the more the system ag
¢t206y KIFLad 0SSy (2fR o0& (KS LK2yS @SyR2NJ GKIF{d LI NIHa o
sketchy parts availability, it @verdue to be replaced with a newer system. After BFON was completed and all Tow
School buildings were connected by high speed fiber, I.T. had planned that the next obvious step would be a
communication system for all Town and School lagai With a proven solid data network backbone in place and a
telephone system(s), it makes sense to combine all Town locations into one unified communications platform. 1
eliminate the islands of smaller CENTREX phone systems that exigt (60&8790-XXXX, Airport, Golf(s), Solid Waste, Po
Department etc.) along with the locations that utilize POTS lines (Plain Old Telephone Systems). Note: Schools
money for VOIP in FY18.. The schools implemented their own VOIP systenrsaddbahe extremely positive reviews tt
schools gave their vendor (Harbor Networks), the Town has decided to use Harbor Networks as well for this VOIP pro

Impact of Denial/PostponementThe Town would have to continue to use the various older systand hope that parts
could be found should the hardware fail. There is no guarantee that replacement parts can be found in a timely fas
that does add an element of risk to Town operations. Structures and Grounds would continue to have torppgifoand
programming costs of the old system (If repairs could even be done).

Project Cost Estimates: FY2021 Future FY
Construction or Acquisition $317,000 -
All Other Cost $25,000 -
Total Project Cost $342,000 -

Basis for Cost EstimateState Comact vendors pricing and vendor quote

Project Estimated Completion Date2021 Design & Permit (months) 3 Construction (months) 6

Cost/Description FY 2024nd FollowOn Years:
Fiscal Year Cost ProjectDescription/Components
2021 $342,000 Hardware and installation

Source of FundingBond Issue $342,000

Operating Budget Impact now or in futureWe should anticipate a savings in carrier plan costs next fiscal year. We
have a solid number at this time as it is still being analyzed with Harbor Networks and Structures and Grounds. S
and Grounds will no longer have to pay the yearlgintenance for the old phone system once all sites are on the \
system.
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| PROJECMEA21 DEPARTMENT PRIORIZYof 12 20D |

Project Working Title:Patrol Vessel Replacement
Project LocationN/A

Project Description: The Harbormaster (HM) Division is requesting funding for a new south side patrol Huatcurrent
patrol boat (Parker) will be transitioning into our workboat. Our oldest boat in the fleet,-f. Boston Whaler (1981) wa
initially used for daily HM patrols and emergency responses. Over the years, it was repurposed to a workboat aribdb@o
retired. This vessel was used for tasks such as hauling aids to navigation and moorings from the Town of Barnstab
Due to its age and condition, this vessel is at the end of its useful life. The hull, deck and cabin area are Igtr
compromised and unsafe for use. In 2019, due to these concerns, the HM equipped the current patrol vessel to be
g2NJ o2l ¢KSasS OKIy3aSa ¢gSNBE ySOSaal NE (2 Fftft2s O
enforcement of mooring egulations. A new patrol vessel is requested to replace the 2007 Parker for south side p
waterway safety, enforcement, and emergency response. The new requested vessel will be similar in size, with a met
hull for durability- as well as otitted with a collar, adding the ability to come along side vessels underway. In additior
new vessel will be used to support the Barnstable Police as an additional resource in the event of a law enfo
emergency in which Police powers are neszgy.

Project Justification:The Harbormasters Office provides maritime law enforcement and public safety for over 100 m
coastal shoreline. Hyannis is home to two maritime transportation security act (MSTA) regulated facilities; a federal «
private/public marinas; two yeht clubs and over 500 hundred permitted moorings.

l8FyyA&d | I NP2N) Aa | NHdzrofé GKS o6dzaASaid KINDB2N 2y [/ F L
and Nantucket Steamship Authority (Steamship Authority). The Steamship Authérity S & &St a O NNE
cars and trucks and 660,500 passengers annually. Hyannis is also homp o 6 / NXzA 4 SQa 6K24&$S
800,000 passengers annually. Each vessel has a capacity to range fraf@92pf@ssengers. Hyais is also home to over
dozen inspected passenger vessels, which offer sightseeing;@&p FAaKAY3I I yR OKAf RNBYyQ

Harbor routinely hosts foreigflagged yachts/vessel from around the world.

Barnstable Police Depanent is the control agency for the Cape Cod Regional Law Enforcement Council SWAT Te
team is made up of multiple police officers and first responders. They would respond to any active shooter, imp
explosive device (IED) and weapons of massrdction event in the harbor, town, or region. This new vessel could pro
an additional asset to the Barnstable Police in the event of one of those emergences. We will be partnering v
Barnstable Police to ensure they are aware of the vesgetuiities.

The Village of Hyannis is home to the Barnstable Municipal Airport. Flight paths of the majority of flights departir
leFyyAa FlLtt 2N SYyiSNAy3 1 &lyyAa FNB 20SNJ GKS ¢24y@e
past and required extensive resources to collect data and provide security on the water.

This new vessel would provide local patrols along our coastline (Nantucket Sound) including Centerville Harbor, Th
Prince Cove, East Bay, and CenterRiiver.

In 2019, Harbormaster staff responded to 125 calls for service Town wide. Call for service included vessels in distrak:
events at sea, persons in distress, persons in the water, etc. Providing adequate response to such incidentsaregsted:
that can respond to all types of incidents and perform in all types of weather conditions.

LGQAa AYLERNIFYyG G2 y2G6S GKFdG 1 &@FlyyAa 1 INDb2NJ Aa 20 a6
Woods Hole Coast Guard Haies. Thus, we have no readily available Coast Guard presence. Nor do we have any !
Environmental Police presence within close proximity to Hyannis Harbor. Generally, most of the maritime public safet)
the Town of Barnstable, Barnstatielice and its separate five fire districts.

Impact of Denial/PostponementThe Marine and Environmental Affairs Department (and to some extent the Barns
Police Department) will be limited in its ability to provide an appropriate response to marémergenciesg including vessel
and persons in distress, and we may be limited in our ability to assist mariners in need.
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Project Cost Estimates: FY2021 Future FY
Construction or Acquisition $300,000 -
Total Project Cost $300,000 -

Basis for Cost EstimateBreliminary quotes from vessel manufacturing companies.

Project Estimated Completion Date2021 Design & Permit (months) Construction (months) -

Cost/Description FY 2024nd FollowOn Years:
Fiscal Year Cost ProjectDescription/Components
2021 $300,000 Vessel Purchase

Source of FundingBond Issue $300,000

Operating Budget Impact now or in futureThere would be savings from the maintenance costs ekegping the aged olc
work vessel. However, these savings would be offset by the increase in fuel costs.

Above are images of our old work vessel (25 Boston Whaler)
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| PROJECTSDY21 DEPARTMENT PRIORIZYf 2 2am |

Project Working Title:Sandy Neck Parkingt Relocation

Project Location425 Sandy Neck Road, West Barnstabla 02668 Sandwich  Seerion Q

Shores J
425 Sandy Neck Rd, West
Barnstable, MA 02668

Project Description:This project will provide design and permitting t S
relocate the parking area and beach access roadway, as well as an ;

and selection of arappropriate offsite parking area with potential fol West Bame
shuttle service to the beach.

Barnstable Yarmouth Port

- @ e
-armersville Cape qq' (2 Mid-Cape Hwy
gy,

Airport

Project JustificationA detailed analysis of the lorigrm viability of the -
Sandy Neck beach parking and supporting facilities was complete: Baratie s £y

part of a grant from Coastalone Management (CZM) in the fall ¢

2016. The analysis demonstrated that in order to provide protection T 8 2 e LA S
the built infrastructure and maintain the viability of the parking, *

Santuit Craigville Beach

relocation of the parking area was the most viable alternative. In ort Centerville

‘Ostenville Harbor

to supplement the information contained in the report this project wi and
Cotuit

include design and permitting of relocated facilities as well as feasib,_, ; Wiano
; X s i -
of environmentally suitable sites for parking. i

Hyannis Port Lewis Bay

Impact of Denial/PostponementWithout a longterm solution, thke beach will continue to erode and continue to reduce t
parking area and cause concern about the surviving septic system and the use of the beach itself for the public.
through multiple and lengthy talks with the regulatory agencies (DEP an@&RHE has become apparent the Town sho
not assume a recovery of lost parking spaces, due to storm damage, is guaranteed under the current regulatory fra
Annual parking lot revenue equates to approximately $250,000. This revenue source isgilytémjeopardy due to erosior
from future storms.

Project Cost Estimates: FY2021 Future FY
Design & Permitting $200,000 -
Construction or Acquisition - $2,000,000
Project Management - $240,000
Project Contingency - $400,000
All Other Cost - $10,000
Total Project Cost $200,000 $2,650,000

Basis for Cost EstimateBepartment Public Works Engineering and 2016 Report

Project Estimated Completion Date2024 Design & Permit (months) 12  Construction (months) 12
Cost/Description F2021and FollowOn Years:
Fiscal Year Cost Project Description/Components
2021 $200,000 Design & Permitting
2022 - -
2023 - -
2024 $2,650,000 | Construction & Construction Management

Source of FundingSandy Neck Enterprise FuRéserves $200,000

Operating Budget Impact now or in futureNew infrastructure in locations that are more protected from tidal and flc
damage is expected to reduce maintenance costs.
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| PROJECTGOLR1 | DEPARTMENT PRIORITYf 1 20 |

Project Working Title:Olde Barnstable Fairgrounds Golf Course Turf Maintenance Equipment Replacement

Project Location1460 Rt. 149 Marstons Mills, MA 02648 Sandwich  Sores

Project Description:Replace several key pieces of turf maintenan R

equipment. The project will replace two (2) Triplexes, two (2) Fairv .,

mowers, Trap Rake, large area Sweeper, and 200 gallon Spray Rig. Bamstable Yarmouth Port
Farmersville e, .

New equipment includes: Large area R&k¥ac, Pro Sweep Core "“.'f.‘;’.'&';‘g'.sz'ﬁ.’“} Nt o

Collector two (2) Greens Pro 1260 Rollers, two (2) Groundmaster 3!  newown

intermediate Rough Mowers, two (2) Triflex 3300 Mowers, two | e e 0

5010H Fairway Mowers, Sand Pro 5040 Trap Rake, Multi Pro 1750 ! Marsipis Mills~ & Hisanis|| Westarm

Rig, Multi Pro 5800G Spray Rig, Workman KDX Utility Vehidde, Seioe

AeraVator seeder. ot et o) et

Osterville Harbor

le
Island

Project Justification:Most of the turf maintenance equipment is 1( . cour
years of age and older, in fair/poor condition and in need e« Sampeznd
replacement. This equipment is crucial to our ability to propel

manage and maintain the asset. The &rig large area sweeper is 2(

years old, spray rig is 13 years old, and bunker rake is 13 years old as well. The additional spraying, rolling, an
equipment will allow for timely completion of necessary new protocols without interfering with goléerd will greatly
minimize course opening delays or closures.

Wianno

Impact of Denial/PostponementThe pieces of equipment are at the end of / or past their useful life expectancy and
poor condition. For the last few years, we have seen repairmaihtenance costs skyrocket and equipment values drop.
are experiencing frequent breakdowns of major components leading to long downtimes. A diminished quality of cut,
productivity and reliability are noticeable. Trade in values are nil foreed gld mowers. Postponing the acquisition of ne
mowers will lead to excessive and costly repairs on equipment with no value and a decline in playing conditions th
lead to decreased play and loss of revenues and market share. Not acquiring npmenquwill lead to higher maintenanc
costs due to paying contractors to do service work and will jeopardize our ability to implement our green initiativeedffec

Project Cost Estimates: FY2021 Future FY
Construction or Acquisition $502,000 -
Total Project Cost $502,000 -

Basis for Cost EstimateBrices used are from Mass Sate Contract FAC88. Price quote attached.

Project Estimated Completion Date2021 Design & Permit (months) - Construction (months) -

Cost/Description FY 2024nd FollowOn Years:
Fiscal Year Cost Project Description/Components
2021 $502,000 | Turf Maintenance Equipment Replacement

Source of FundingGolf Course Enterprise Fund Bond Issue $502,000

Operating Budget Impact now or in future\We shouldrealize a savings on repairs and maintenance (R&M) expense
least for the first 23 years. New equipment will only need preventative maintenance versus replacing major compone
old mowers for the first few years of service. We will eliminate ogpehdency on outside contractors to perform servi
work such as over seeding fairways and roughs, as we will be able to accomplish the-haukénwvith our own equipment
and labor.
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| PROJECT: AR | DEPARTMENT PRIORITY: Z3of 2020093 |

Project Working Title:Design & onstruct Tree Clearing Phate |

Project Location#80 Barnstable Road, Hyannis, MA 02601 SR Sone

Sandy Neck Beach Park
Project DescriptionDesign & Construct Tree Clearing Project (Phiase ©
within airport approaches that has regrown creating surface clearat Wornan
violations/airspae flight obstructions where regrowth has occurred. Barnstable Yarmouth Port

g S %'% (2) Mid-Cape HWy

Project JustificationThere are several places where the vegetation h Airport o, :
regrown in certain areas of the airfield creating an airspace fli¢ newown (-]
obstruction. The airspace obstruction requires removal to t@co A el
federal airspace and runway approaches and meet FAA design Marstons Mills (z Hyannis  West Yarm
safety criteria. If not removed, there is not only a safety concern L i
also a concern for a reduction in the federal funding of future project: ssu CGHleBexh i por e e
obstructions are not removed. Ostervlle iy

Little
Istand
Cotuit

As with ay vegetation, over the past several years, the vegetation hecx Sampeant

continued to grow creating a safety concern. The airport continues

manually keep the growth down; however, a majority of the growi

GKFG AYLI Oda GKS | ANLI2 NI Qther ditlafpbrt @nd/dr bl Bhédjod Fo&divaysia@d réqglin
specialized equipment for removal while allowing for continued access to/from downtown Hyannis.

Wianno

Impact of Denial/PostponementDenial will increase the probability of an adverse effect on fligitimum altitudes and
negatively affect flight safety and commerce. Additionally, denial will not meet federal, state, and local perr
requirements for future development and improvements.

Project Cost Estimates: FY 2021 Future FY
Design &Permitting $300,000 -
Total Project Cost $300,000 -

Basis for Cost Estimate®rior construction projects, engineering consultant estimates, industry cost estimates, and F#£
MassDOT consultations, etc.

Project Estimated Completion Date2021 Design & Permit (months) 6 Construction (months) 1

Cost/Description FY 2021 and Follé@n Years:
Fiscal Year Cost Project Description/Components
2021 $300,000 Design & onstruct Tree Clearing Phase Il

Source of FundingFAA AIP reimbursable Grant funds at 90%; MassDOT &tifbit Enterprise Fundt 5%; or MassDOT ¢
80%; Airport Enterprise Fund at 20% based on eligibility.

Operating Budget Impact now or in future:Routine maintenance will continue unabated neaintain the clear zones b
existing staff.
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VEGETATION GREATER THAN &

TREES 1P 0 10 abovE
APPROACH SURFACE

Approach impacts Runway 24 are an example of some of the clearing to occur
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| PROJECHRIR21 DEPARTMENT PRIORIZYof 23

Project Working Title:Upgrade Airport Security Cameras

Project Location480 Barnstable Road, Hyannis, MA 02601 sondwich Shores

Sandy Neck Beach Park.

Project Description:Airport security equipment must benaintained O
regularly to protect airport staff and the traveling public and whe

certain Federal Aviation Administration (FAA) approved equipmen

eligible for replacement with FAA grant assistance, such equipM e sie -
must be evaluated and replaced as ne@ags This project is to replace Avport
40 airport cameras in various locations throughout the airport. Newtown

e

O,

Project Justification:The Airport has 55 cameras in various locatio Marstons Mills (s
throughout the airport, which will require replacement over the ne;,

several years. MaB¥DT Aeronautics added nine cameras in FY 2C ssui

the Airport replaced three in FY 2019, and the Airport replaced anot Ostenille
three in FY 2020. A number of the cameras are older with limil . cout K
capabilities for detection and monitoring of security areas and tlec & s
overall airport. The new digital cameras are now on the market a

provide greatly enhanced capabilities for security and airpc..

operations observation, monitoring and detection. The new camera capability includes:

Wianno

Hay

West Barnstable

Centerville

Craigville Beach
Centerville
Harbor

Barnstable

Mid-Cape Hwy

Q

Yarmouth Port

480 Barnstable Rd,
Hyannis, MA 02601

Hyannis  West Yarm

Hyannis Port

Lewis Bay

1 The ability to take excellent still photospntrol each camera individually with zoom capability to read license ple

aircraft numbers and perhaps even security badges.

1 Higher resolution and low light capability that will improve overall airport security and the ability to better ma

airport traffic.

1 Better review of security breaches, theft and/or monitoring tenants and their use of common space for payment/re

purposes.

The intent was a mulyear program that would replace a number of cameras per year unless the project is digit
funding from MassDOT Aeronautics Division, FAA, or Transportation Security Administration (TSA) grants. FAA has
that the vast majority of the cameras, but not all, are eligible for Federal and State funding. Up until this point, trehfsisp

funded camera replacement 100% out of the Operating Capital Budget.

Impact of Denial/Postponement:If the project request is denieché airport may not be able to meet mandated FAA/T
regulations for security and airport operations observatiorgnitoring and detectionwhich the airportcould be decertified
The airport would be unable to provide a safe operation for the continuation of commerce as part of the national ai
plan; the airport would be unable to respond to airfield securitydmtees as quickly and efficiently and would unnecess:

endanger lives and property.

Project Cost Estimates: FY2021 Future FY
Construction or Acquisition $200,000 -
Total Project Cost $200,000 -

Basis for Cost EstimatesProject coss are based on recent similar purchases of replacement cameras in FY 2020, St

List, FAA acquisitions, and manufacturer quotes, etc.

Project Estimated Completion Date2021 Design & Permit (months) 6 Construction (months)

6
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Cost/Description F2021and FollowOn Years:

Fiscal Year

Cost

Project Description/Components

2021

$200,000

Upgrade Airport Security Camera&eplace 40 Units

Source of Funding:Reimbursable funding from FAA (90%), MassDOT Aeronautics (5%jrpad Enterprise Fung5%).
Some cameras may be 100% Airport Enterprise Funds if deemed not eligible for FAA and MassDOT reimbursen

eligibility.

Operating Budget Impact now or in futureReplacement Cameras. Mission remains the same.

Digital

Analog
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| PROJECRAIR21 | DEPARTMENT PRIORIBYSf 23 20856 |

Project Working Title:Reporting, Testing, Mitigation, arMonitoring (PFOS Soails)

Project Location480 Barnstable Road, Hyannis, MA 02601 Sereden 2 Sons

Sandy Neck Beach Park.
Project Description: Burning fuel from an aircraft accident relies o O
more than water to put out the flames. The Federal Auviatic Wit
Administration (FAA) requires airports to carry chemical agents that Barnstable Yarmouth Port
effective in smothering fuels and other onboard liquids such 'mesie o - B o
hydraulic fluids, and for decades the industry standard, and or Aot ey
approved chemical, has been agueous fibrming foamst known as  Newtown 9
AFFF. However, the same chemicals that make it effective for figh et
fires are also linked to contamination in drinking water. Marstons Mills (3 EE Hyannis  West Yarm
The Mvironmental Protection Agency (EPA) has identified- gerd s CagileSexeh  hyanis Por e oo
polyfluoroalkyl substances (PFAS) as a group of synthetic chemicals  Ostenile giaitog

Istand

have been in use since the 1940s and are found in a wide arral » cotit
consumer and industrial products. Due to their widesptaease and lek Sampicrt
persistence in the environment, most people in the United States h:

been exposed to PFAS. Howevéecause there is evidence thal
continued exposure above specific levels to certain PFAS may lead to adverse health effects, the EPA has aesttipac
Plan with an approach to identifying and understanding PFAS, approaches to addressing current PFAS contaminz
preventing future contamination.

Wianno

The Massachusetts Department of Environmental Protection (MassDEP) Bureau of Waste Siip @kestasked with
ensuring the cleanup of oil and hazardous material releases pursuant to the Massachusetts Oil and Hazardous
Release Prevention and Response Act (M.G.L. Chapter 21E). This law is implemented through regulations kno
Massachusetts Contingency Plan (310 CMR 40.0000 et sdge MCP). Both M.G.L. ¢ 21E and the MCP require
performance of response actions to provide for protection of harm to health, safety, public welfare and the enviror
which may result from release and/or threats of releases of oil and/or hazardous material (OHM) at disposal sites.

MassDEP is analyzing PFAS use in industrial and consumer applications, includirandtaiaterresistant coatings for
fabrics and carpets, eiksistant coating fopaper products approved for food contact, mining and oil well surfactants, f
polishes, insecticide formulations, and aqueous film forming foam (AFFF). In 2016, MassDEP reached out to airpo
the Commonwealth of Massachusetts investigating ¢therent and historic use of AFFF.

Currently, AFFF is the only substance approved by the FAA for use in airport emergency responses. Although t
investigating alternatives, to date, none has been approved. In the interim, Barnstable MuAicjpat has modified its use
of AFFF due to the health risks associated with PFAS.

Project Justification:The project will respond to MassDEP mitigation requirements. Failure to implethemtroject will be
in direct violation with DEP requirements floazardous materials.

Impact of Denial/PostponementTo deny or postpone funding of this capital project will not allow the Airport to be in
compliance with MassDEP directives.

Project Cost Estimates: FY2021 Future FY
Construction orAcquisition $250,000 -
Total Project Cost $250,000 -

Basis for Cost EstimateBRlanning and engineering consultant estimates, FAA and MassDOT consultations.

Project Estimated Completion Date2023 Design & Permit (months) - Construction (months) 36
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Cost/Description FY 2024nd FollowOn Years:
Fiscal Year Cost Project Description/Components
2021 $250,000 Reporting, Testing, Mitigation, ardonitoring (PFOS Soils) Phase |l
2022 $100,000 Reporting, Testing, Mitigation, ardonitoring (PFOS SoiBjhase Il
2023 $100,000 Reporting, Testing, Mitigation, ardonitoring (PFOS Soils) Phase IV

Source of FundingReimbursable funding from FAA and MassDOT Aeronautics is not available; (100%) local share

Operating Budget Impact now or in futureTobe determined

Legend
@ 2017 PFAS Soll Samples

@ 2018 PFAS Sl Samples
& Monitoring Wels

PP ————

Annual Testing and TAnnual Drill Site Location (~ 1-a8res)

2017 PFAS Soil Sanples
2018 PFAS S0l Samples

2019 PFAS Soll Samples

AFFF Truck Storage & Maintenance Site Location (~0.46 acres)
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| PROJECRAIR21 | DEPARTMENT PRIORIFYsf 23 2086 |

Project WorkingTitle: Extend Mary Dunn Way to the limit of future growth in this area on the East Ramp, including dr:
repairs and utilities (Phase II).

Project Location480 Barnstable Road, Hyannis, MA 02601 sondwieh Shores
Sandy Neck Beach Park
Project DescriptionThe Airport recently completedevelopment of its O
Business Plan to identify priority marketing and business effol ot sl
targeting goals that the airport is trying to meet to increas Banstable Yarmouth Port
development, passenger throughput and airport use. i et e, o L.
Alsggﬂ gy (m2) Mid-Cape Hwy
The Business Plan goals include: Newtown -]
. - . Hyanni, A 02601
1 Improving Generaviation Services Marstons Mills  (z Pl Hyannis  West Yarm
. . . . enterville
1 Diversifying Airport Revenue Stream D
1 Becoming a Leader in Air Transportation Options for the Casnit Caglefen | Hyamnis Pot Lewis Bay
Islands and Southeastern Massachusetts lmges‘emne Harbor
1 Developing Airport Branding Cotuit mb

Neck Sampsons
With these goals in mind, there are a number of projects that can
implemented at the airport to help establish or improve existiny
facilities and to better market the airporsuch as this proposed projecthis project would respond to the need to improy
general aviation services.

This proposed twgphased project will pvide an improved Airport Access Road on the East side of the airfield an
respond to a number of actions and objectives to meet the above goals. Each phase will be handled as a separate pr

Phase Il (the subject of this project) will incluebtending the road to the limit of future growth on the East Ramp.
stretch of road is truly an airport access road that is an unimproved unpaved internal (inside the secure fence) acc
with potholes and narrow lanes. The unimproved dirt raacturrently covered with millings from rubblized past pavem
projects used as a base.

Project Justification:This proposed project (Phase II) will include the final extension of Mary Dunn Road and include
paved surface, security fence, drainaggrovements, and the addition of utilities including sanitary sewer. Phase | impr
the existing paved road and incorporatthe extension of existing utilitiesThisincluded the addition of sanitary sewer tc
serve potential future hangar buildings asynbe permitted.

Impact of Denial/PostponementThe impact of not implementing the project will lead to possible loss revenues dt
inability to improve access conditions. Delays in the actual construction will not allow the airport to ingxistiag facilities
or maintain leased facilities; to help market the airports facilities to enhance future development.

Project Cost Estimates: FY2021 Future FY
Construction or Acquisition $3,400,000 -
Total Project Cost $3,400,000 -

Basis for Cost Estimates:2 4G SadGA Yl GSa ¢ SNBE Nibab&ngige& R howevad, Ynord iKvSstigatiomNh
need to solidify estimates for sanitary sewer.

Project Estimated Completion Date2021 Design & Permit (months) 3 Construction(months) 12

Cost/Description FY 2024nd FollowOn Years:
Fiscal Year Cost Project Description/Components
2021 $3,400,000 | Extend Mary Dunn Way to the limit of future growth in this area on the East Ramp,
including drainage repairs and utilities (Ph&ige
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Source of Funding:Reimbursable funding from FAA (90%), MassDOT Aeronautics (5%) and local share (5%) for the
fence; and possible MassDOT ASMP (80% Aapdrt Enterprise Funds (20%) for the design and road construction cost.
Airport is also seeking a MassWorks Grant and is currently in communications with State Rep. Whelan to start grant

proceedings. Chapter 90 Highway Funds may also be available.

Operating Budget Impact now or in futureNone, existing staff and faciks will be used.

B’ Jise Hyupéai &

of Capgg@od ’

Google Maps satellite photo depicting phase roadway improvement location.
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| PROJECRAIR21 | DEPARTMENT PRIORIBYof 23 203 |

Project Working TitleEnvironmental Review for Airport MastBtan Projects: MEPA, NEPA and Cape Cod Commission
Development Agreement for Airport Master Plan Projects & Permitting Phase | forBant Airport Master Plan Updat
Projects

Project Location480 Barnstable Road, Hyannis, MA 02601 sondwieh ot

Sandy Neck Beach Park.
=
\s/

Project Desription: Environmental Review of Airport Master Pla
Projects to evaluate and assess the potential environmental impe ot
associated with various airfield safety improvements proposed at | Barnstable Yarmouth Port
Barnstable Municipal Airport. The scope of the project will udel ¢ it - o o e
analysis that will examine a range of alternatives that have the poten ot 5
to meet safety requirements and outline the potential environment.  Newown
impacts of each. Any identified permitting requirements will Soamitihs
included within the scope of the project (e | for Shorferm Airport Marstons Mills(z Hyannis  West Yarm
Master Plan Update Projects). The assessment allows for a syster, i
elimination of a number of different alternatives assessed, reasons \ santit coaleBenh s ot L evis By
alternatives may be eliminated and reasons for alternatives that may  Ostenvile ety
carried forwad for detailed evaluation. Cotut i

N <
Project Justification: The Environmental Review will examine th
PANLIZ NI Qa LINRBLIZASR AYLINR@SYSyd.«

Aviation Administration (FAA) Airport Layout Plan (ALP) and Master Plan (per FAA AdviskanyATca0/5076).

Wianno

The review is a necessary process per FAA regulations and will assess development alternatives that improve the a
future operations whether it is safety or capacity relatéidnay consider the following possible future airport projects:

Review the taxiway geometry and develop options for compliance with design standards for Taxiway B, D, & E;
Identify ontairport and offairport commercial development;

Develop alternativesat meet aircraft parking demand for apron space; and

Review obstruction analysis of FAR Part 77 surfaces and obstruction removal options.

=a =4 —a -4

Impact of Denial/PostponementTo deny or postpone funding of this capital project will not allow the Airport to bielin
compliance with FAA directiveShismay have londerm financial consequences with regard tacegpt of FAA and MassDC
grants.The arport would not be in compliance with FAA safety directives or environmental regulations that necessita
review of projects that could have the potential to trip various environmental thresholds that require review such ¢
addition of new impervious surfaces, tree clearing or other such projects.

Project Cost Estimates: FY2021 Future FY
Constructionor Acquisition $1,150,000 -
Total Project Cost $1,150,000 -

Basis for Cost EstimateBRlanning and engineering consultant estimates, FAA and MassDOT consultations.

Project Estimated Completion Date2021 Design & Permit (months) - Construction(months) -

Cost/Description FY 2024nd FollowOn Years:
Fiscal Year Cost Project Description/Components
2021 $1,150,000 | Environmental Assessment for Airport Master Plan Projects & Phase | Permitting & D¢

Source of FundingReimbursabléunding from FAA (90%), MassDOT Aeronautics (5%) and local share (5%)

Operating Budget Impact now or in futurePlanning process will include-irouse staff review and processing.
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| PROJECRAIR21 | DEPARTMENT PRIORIBYof 23 2018 |

Project Working Title:Design and Construct NewHangar/FBO Offices

Project Location480 Barnstable Road, Hyannis, MA 02601 SEPATIIR Srore

Neck Beach Park.
Project Description:Design and construct a newhangar to provide O -
additionalhangar space to accommodate the needs of general aviat O,
at the Barnstable Municipal Airport (HYAhe addition ofa Fixed Basaé Barnstable Yarmouth Port
Operation (FBO) office space wdliter to customers. The-flangar 'a e o -
would be constructed of metal with a concrete foundationdabifold Aot 5
doors for aircraft access on the east ramp. The office spacamand  Newown 9
design is to be determinedbut it would include a counter/greeting 480 Barnstable Rd,

Hyannis, MA 02601

area, pilot lounge, conference room, and training space. Marstons Mills (s Hyannis  West Yarm

Centerville

(m2) Mid-Cape Hwy

Project JustificationThe Airport recently copleted development of its ot CagileSexeh  hyanis Por e oo
Business Plan to identify priority marketing and business effc  Ostenile giaitog
targeting goals to increase development, passenger throughput, ¢ - coui w

airport use. deck Sampod

Wianno

The Business Plan goals include:

Improving General Aviation Services;

Diversifyng Airport Revenue Stream;

Becoming a Leader in Air Transportation Options for the Cape, Islands and Southeastern Massachusetts; and
Developing Airport Branding.

=a =4 —a -9

With these goals in mind, there are a number of projects that can be implemented at th@taiophelp establish or improve
existing facilities to better market the airport, such as this proposed project. This project would respond to the n
improve general aviation services. In addition, the airport has a waiting listian@ar space it fluctuates between 25 anc
27 aircraft owners waiting for space. Some owners have also approached us wanting to build their own facilities. R
generated by the rental of the bays will help offset costs of construction and maintenance.

FBOs are igport service centers responsible for aircraft amenities, such as passenger handling, aircraft fueling,
maintenance, charters, rentals, and flight training to name a few. FBOs also take care of ground handling servicesndil
and baggage haRf Ay3> YR 20KSNJ aSNBAOS&sS &dzOK Fa OFNJI NByGlf
is considered nosstandard where access is limited to airfield access only as it is located behind the secure fence. Th
can only gai access to the existing facility via airport personnel escort. Typically, FBOs have both a public access sit
airfield access side allowing customers to flow easily from car to plane and plane to car. This is not currently padlsik
airportQd SEA&GAY3 C.h FyYR KIFa 06SSy ARSYGAFTASR & |y A&d&c

To be responsive to the Business Plan goals and commentary from a number of users, combining hangar space v
space at one end of the buildindl@vs the airport to improve general aviation services by providing more hangars ¢
more inviting FBO space for general aviation pilots and customers.

Impact of Denial/PostponementEffect of denial will further decrease potential HYA revenues,vélighrevent the HYA frorr
meeting the demands of airport users for hangar space.

Project Cost Estimates: FY2021 Future FY
Construction or Acquisition $700,000 -
Total Project Cost $700,000 -

Basis for Cost Estimate®rior constructionprojects, engineering consultant estimates, DPW estimates, &Ad\MassDO'
consultations, etc

2021 CIPc Airport Enterprise Fund Projects 84




Project Estimated Completion Date2022 Design & Permit (months) - Construction (months)

Cost/Description FY 2024nd FollowOn Years:

Fiscal Year

Cost Project Description/Components

2021

$700,000 Design and Construct NewHangar/FBO Offices

Source of FundingAirport Enterprise Funds (20%) and reimbursable funding by MassDOT AD (80%) if available. If N
funds are not available, project may hended by airport reserves or deferred indefinitely.

Operating Budget Impact now or in futureRoutine maintenance costs to be determined after several years

Existing FBO
Location

Secure Fence
& Secure Gate
Access

Photo of existing FBO location and potential hangar development site.
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| PROJECRAIR21 | DEPARTMENT PRIORITYf 23 203D |

Project Working Title:Design and Construct New Airport Owned Avgas Fuel Tani88elice Tank

Project Location480 Barnstable Road, Hyannis, MA 02601 SEPATIIR Srore
Neck Beach Park.
Project DescriptionThis project is to @sign and construct a new Avga O -
fuel tank on existing fuel farm or new sskrvice farm. ot sanil
Barnstable Yarmouth Port
Project JustificationThe Airport recently completed development of it e o - = A
Business Plan to identify priority marketing armlsiness efforts aipor S
targeting goals to increase development, passenger throughput, ¢ Newown s
airport use. Hiyaneia, MA 02601
Marstons Mills (2 Hyannis  West Yarm
The Business Plan goals include: g g
Santuit Cfiiqvi"e_&ad' Hyannis Port Lewis Bay
f  Improving General Aviation Services; Ostenie oo
1 Diversifying Airport Revenue Stream corgg 408 A%
1 Becoming a Leader in Air Transportation Opsidior the Cape, ** S

Islands and Southeastern Massachusedisd
1 Developing Airport Branding

With these goals in mind, there are a number of projects that can be implemented at the airport to help establish or ir
existing facilities and to better markéte airport, such as this proposed project. This project would respond to the nee
improve general aviation services. Both airport tenants and aircraft owners have stressed a need for a centralized ko«
well as a 2sour option for aviation (avgg fuel. Note that this is a request for Avgas, which is different from Jet Fuel, v
airport staff supplies from our Fixed Based Operation (FBO) to our customers 24 hours/day 7 days/week. Airport si
not have or operate Avgas fuel tanks; only éenants supply this service.

There are three current avgas tanks in place at the airport; two underground and one aboveground, each with gaipaC
capacity. All are owned and operated by airport tenants, not by airponployed staff, and nonallow for selfservice
fueling or 24hour Avgas fueling options. If a pilot wishes to fill up on fuel afterhours, (i.e. after airfield tenants have
their shops for the evening this is currently any time after 7PM) the pilot must pay a premium aftdrhours fee to the
tenants that supply fuel. This does not provide for good customer service to our customers nor does it help the airpc
its Business Plan goals.

If the Airport FBO were to design and construct an Airport owned Avgas faklaral/or selfservice tank, customers woul
have access to 2dour Avgas fueling options. | stress either/or option because Airport staff operate othau2basis.

To be responsive to the Business Plan goals and commentary from a nhumber ofpuseiding such a provision allow th
airport to improve general aviation services by providing Avgas options for general aviation pilots and customers.

Impact of Denial/Postponementif denied itwill further decrease potential HYA revenues, and will prévthe HYA from
meeting the demands of airport users.

Project Cost Estimates: FY2021 Future FY
Construction or Acquisition $700,000 -
Total Project Cost $700,000 -

Basis for Cost Estimate®rior construction projects, engineering cortanlt estimates, DPW estimate$;AA and MassDOT
consultations, etc.

Project Estimated Completion Date2022 Design & Permit (months) - Construction (months) -
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Cost/Description FY 2024nd FollowOn Years:
Fiscal Year Cost ProjectDescription/Components
2021 $700,000 Design and Construct New Airport Owned Avgas Fuel Tani88elice Tank

Source of FundingAirport Enterprise Funds (20%) and reimbursable funding by MassDOT AD (80%) if alfallsdsDOT
funds are not available, project may be funded by airport reserves or deferred indefinitely.

Operating Budget Impact now or in futureRoutine maintenance costs to be determined after several years
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| PROJECPOL21 DEPARTMENT PRIORITYf 3 2000 |

Project Working Title:Police Radio Improvements

Project LocationThe work will be completed at six siteBPDHeadquarterssmu nn t KAYy S& Qa 74908k
Street, Town Hak 367 Main Street, Cotuit Water Tower9 West St. Cotuit, Barnstable High Scho@d4 West Main St..
Barnstable County Complex3195 Main St. Rte 6A

Project Description: The project consists of radio equipment and infrastructure upgrades at all of the six radio rece
repeater sites in town that support the Barnstable Police main radio channel.

Project Justification:Consistently reliable radio communications is the lemie of the emergency response system for t
police department. Our main radio channel relies on a primary transmitter site located at 749 Oak St. in West Barnste
of the highest elevations in town. All of the transmissions come from this sileganto the police radios in cruisers ar
portables carried by each officer. When the officer transmits from the portable or cruiser the signal goes to the
repeater and is then transferred through a hard line from that receiver site to the pdépartment dispatch center. Th
repeater sites are what carry the weak signal from the cruiser and portables back to the station by repeating
strengthening the signal so that all listeners can hear the transmission. The main pieces of equipeaeht site consists o
an antenna mounted on top of a building or a tower, antenna cable to a control room, radio equipment in each contrc
and finally a hard line that carries that data back to the police department. The radio equipment used stteastout of
date and no longer serviceable. The antennas at each site have an effective usable life of approximately twenty year
close to or have passed that usable life. The hard lines that carry the data from the sites to the deparereay@er phone
lines in 4 of the locations. The copper phone lines are no longer being supported and are prone to problems. Proble
the copper lines between the Oak St. tower and the department have been incredibly problematic and have causeit t
radio channel to be down for approximately three months now while work is done on a replacement. There are
solutions for all of the aforementioned issues that collectively will provide the police department with drastically ikt
reliability and increased radio coverage. Replacing the outdated equipment and antennas will improve quality and cc
Vacating the copper phone lines for fiber optic lines will drastically increase the reliability of the service.

Impact of Denial/Postponenent: The entire radio system for the police department has not had any proactive attentiol
many years. As a result, the reliability of the system is at the peril of the outdated equipment supporting it. In thersafn
2019, the department lost the usd the main channel for three months due to the copper phone lines transmitting betw
Oak St. and the police department failing intermittently. Constant troubleshooting with Verizon and radio technician:
not solve the problem. The real world impam the street when the radio is intermittently working is devastating. Th
GSNE aSOSNI ¢ AyadlryOSa Rdz2NAy3I @GSNE o6dzaeé GAYSa GKIF G
transmitting but the cruisers were not receiving them. Inteaase, it took several transmissions before it was realized
they were able to switch to an emergency backup channel. The department has been running for several months
secondary channel. The secondary channel does not have equally goodgsoaachis not as clear.

Clear and reliable radio communications for the police department is necessary. We have made many recent upgrad
dispatch center and have many additional radio options available to us in an emergency through collabwititiche
Hyannis Fire Department. All of the improvements made become meaningless if the infrastructure of the rest of the s’
not upgraded also.

Project Cost Estimates: FY2021 Future FY
Construction or Acquisition $100,929 -
Project Contingency $20,186 -
Total Project Cost $121,115 -

Basis for Cost Estimatetn house BPD Personnel did extensive research regarding our current system including visit
sites and working with BCSO radio technicians. The budgetary dfootém replacement of the equipment are the result |
collaboration with CyberComm, BCSO and OpenCape.

Project Estimated Completion Date2020 Design & Permit (months) 1 Construction (months) 1
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Cost/Description FY 2024nd FollowOn Years:

Fiscalyear

Cost

Project Description/Components

2021

$121,115

Police Radio Improvements

Source of FundingGeneral Fund Reserves $108,554 and remaining funds from Town Council Ordé83M12,561

Operating Budget Impact now or in futureAny of the ongoing costs associated with running data on fiber optic lines w
be offset by eliminating telephone lines. There is a potential for small savings once all of the old phone lines are f@m

service.
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| PROJECPOL21 DEPARTMENT PRIORIZYif 3 2azm |

Project Working Title:Storage Appliance
Project LocationPolice facilityat 1200 Phinneys Ln, Centerville, MA 02682 367 Main St, Hyannis, MA 02601

Project Description: Replace an aging egoremise storage appliance with two new storage appliances in order to refrest
data storage systems and to implement a Backup, Disaster Recovery, and Business Continuity solution. One appliai
housed n the BPD Datacenter while the other would be housed at the Town Hall Datacenter. By utilizing two separ
identical storage appliances will allow the PD to continue to use its Information Systems in the event of a disastexcal «
datacenter byinstantly failing over to the other appliance located at the Town Hall Datacenter. This is accomplis!
utilizing instantaneous data replication, protection, and recovery provided by the two identical units.

Project Justification:At the moment, thet 2 f A OS 5SLI NI YSydQa RA&AlIaGSNI NB0O29Q
include an offsite location. At the moment, all of our data is storedpmemise on local systems. If there were a failure
our storage appliance, we would not be ableuse our Information Systems and could potentially suffer permanent ¢
loss. By utilizing offsite, data replication to an identical appliance will afford the Police Department the opportikagpt:
its systems running in the event of disaster in owradlodatacenter and will protect our data by replicating to the other devi
Additionally, the manufacturer will no longer support our existing storage appliance within the next 6 to 12 months, al
result, the appliance will not receive updates, sogpor service from the manufacturer in the near future.

Further, by transitioning to the proposed devices, the Police Department would realize significantly improved ¢
performance, increased productivity, no downtime due to failures or updatesagbes, and a lower total cost of ownershi
The proposed systems will save approximately 33% over traditional systems by offeritisngtive upgrades includet
with its annual support & maintenance subscription. In addition, as an added benefit, sufppoaintenance will never
increase in cost and will remain flat over time.

Impact of Denial/PostponementThe manufacturer of our existing storage appliance has shifted its business model, pr:
and devices and as a result, the manufacturer willlonger support our device within the next 6 to 12 months. Therefc
the appliance will not receive updates, support, or service from the manufacturer. In the event of a failure «
current/local, storage appliance could result in the inoperabditpur Information Systems and/or permanent data loss.

Project Cost Estimates: FY2021 Future FY
Construction or Acquisition $125,000 -
Total Project Cost $125,000 -

Basis for Cost EstimateQuotations from vendors

Project EstimatedCompletion Date:2021 Design & Permit (months) - Construction (months) -

Cost/Description FY 2024nd FollowOn Years:
Fiscal Year Cost Project Description/Components
2021 $125,000 | Storage Appliance

Source of FundingGeneral Fund Reserv$$25,000

Operating Budget Impact now or in futureN/A
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| PROJECPOL21 | DEPARTMENT PRIORIBYf 3 201? |

Project Working Title:Barnstable Police Department Improvements

Project Location1200 Phinneys Lijyannis, MA 02601 SR St

Project Description:The Police Department facility was constructe v

over 30 years ago. Significant facility improvements are required. .

work has been broken into three consecutive priority phases. Bamstable Yarmouth Port
Farmersville P e,

Priority 1: (public and employesecurity and safety) 2 e e

1 Front lobby security upgrades Newtown 1200 Phinneys [n,

f Lobby bathroom upgrades for expanded use and ADA complian e

1 Concrete ramp and step improvements for ADA compliance Marstons Mills- (s £ Hyannis  West Yarm:

1 Lobby ballistic separation wall installation. -

Priority 2: (operational improvements) e CoguleSexh | Hyannis Por Lewis Bay

1 Replae exterior window systems. Ig:"::‘e"‘"e iy

1 Increase front parking. Cotut im B

1 Install new garage ventilation and select overhead doors. i = o

Priority 3 (finish upgrades)

Replace interior floor finishes
Interior painting

Ceiling grid and panel replacement
Elevator refurbishment

= =4 —a -9

Project Justification: Constructed in 1981, the Police Department Facility is one of the most heavily used buildings in
The facility is utilized 24/7 and as such building elements are worn out and need to be replaced. This building will
service Barmnable for a very long time into the future. The lobby is outdated and not secure. There is no ballistic prot
separation protecting police dispatch and reception areas from the public. Hazardous material in the exterior mason
has blead throgh the old metal windows onto interior working surfaces with documented exposure events.

Impact of Denial/PostponementSeparation between police personnel and unsecured public spaces will remain a h
Parking will continue to be inadequate. Disability access to the facility will continue to not meet current standardmss
will continue to deteriorate creating qgortunities for vermiculite migration into interior spaces. The old windows
outdated and compromise energy efficiency and allow the continued deterioration of the building envelope. Inflatic
continue to erode purchasing power. Interior finish&ill continue to erode and be stdtandard.

Project Cost Estimates: FY2021 Future FY
Design & Permitting $90,0® $225,148
Construction or Acquisition $750,0@ $1,876,230
Project Management $60,000 $139,727
Project Contingency $90,000 $225,148
All Other Cost $1,000 $2,000
Total Project Cost $991,0® $2,468,253

Basis for Cost Estimateérchitect assistechthouseCost Btimate

Project Estimated Completion Date2023 Design & Permit (months) 6 Construction (months) 8
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Cost/Description FY 2024nd FollowOn Years:
Fiscal Year Cost Project Description/Components
2021 $991,0@ Phase 1 upgrades (security & safety)
2022 $1,359,719 | Phase 2 upgrades (operational improvements)
2023 $1,108,533 | Phase 3 upgrades (finishes)

Source of FundingBond Issue $991,000

Operating Budget Impact now or in futureThis project is to stabilize an existing Town building and would require mar
increase in utility costs.

Police Headquarters Interior / Exterior
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| PROJECHYC@1 | DEPARTMENT PRIORIZYf 2 20018 |

Project Working Title:HyannisYouth and Commuty Center Facility Improvements

Project Location1412 Bassett Ln, Hyannis, Massachusetts 02601 sandwich ioies
Project Description:The Hyannis Youth and Communi@gnter was © B
Completed in 2008This project has been divided into multiple yeal P,
of work, each addressing specific elements of repair as identified sl
consultants. Some of the repairs may yet to be discovered. Desigr - ,

-armersville Cape. g~
all years of work discussed here is currently being completed. Is¢ e/ o= Gy
that need to be addressed include metal roofingsphalt roofing, = rewomn
membrane roofing, flat roofing, rubber floors, HVAC controls a
systems, drinking fountains, grease traps, kitchen equipment, floor MR M 9 f
replacements, and other items. g oo i

Santuit Craigville Beach
Centerville

Project Justification: The Department Of Public Works assume Ostenville Harbor
maintenance responsibilities for the Hyannis Youth and Commur = .= s

Center in October of 2016. The facility was plagued with SySte«
failures due to deferred maintenance.DPW immediately
commissioned a facility condition assessment to develop
comprehensive actionlgn. This CIP has been developed based on the facility condition assessment that was comp

FY19.

Yarmouth Port

Bamstable Municipal
Airport

West Yarm

Hyannis Port Lewis Bay

Wianno

Sampsons.
hnd

Impact of Denial/PostponementContinued deterioration of the building and building systems.

Project Cost Estimates: FY2021 Future FY
Design& Permitting $40,000 -
Construction or Acquisition $598,442 $301,555
Project Management $47,875 $24,124
Project Contingency $59,683 $30,155
All Other Cost $10,000 $10,000
Total Project Cost $756,000 $365,834

Basis for Cost EstimateBacilitiesvlanagement Report

Project Estimated Completion Date2022

Design & Permit (months) -

Construction (months) 8

Cost/Description FY 2024nd FollowOn Years:
Fiscal Year Cost Project Description/Components
2021 $756,000 Phase 3 Gates, RoofPlumbing, Flooring, Kitchen
2022 $365,834 Phase 4; Tile, Interior Finishes

Source of FundingBond Issue $756,000

Operating Budget Impact now or in futureSome efficiency savings once HVAC controls are installed.
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HyannisYouth & Community Center Roof
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| PROJECDPW21 | DEPARTMENT PRIORITY:of 45 20204

Project Working Title:Emergency Generator Implementation Plan

Project Location:Town Hall, School Administration Building, Hyannis Youth & Community Center, Marine & Environ
Affairs, Fleet Maintenancend W. Barnstable Community Building.

Project Description: This project will fund the emergency generator implementation plan consisting of the installation o
generators at School Administration Building, HYCC, and replacement generators at TowviBAal Fleet Maintenanci
Building, and a portable backup unit with a fueling trailer. The portable backup generator unit would be utilized to
buildings where generators have failed or where a generator has not yet been installed. FY21: 50tkiWaiRterance
Generator, Portable Emergency Generator, Transfer Switches, Aux fuel trailer. FY22: 175KW SAB Generator, F
Generator, FY24: 175 KW Town Hall Generator.

Project Justification:HUREX 2019 exercises revealed that in the cask @ddNNA OF yS 2 NJ Y|l 22 NJ &
generator inventory is lacking. This CIP addresses the need for emergency standby generator enhancements. The
includes purchase of a mobile generator and installation of transfer switches at citiedioins. The first year funding wi
support generator installation at critical infrastructure facilities.

Impact of Denial/PostponementThe fleet maintenancéuilding generator is a critical unit as it allows operation of
facility during power outges. Without power to this facility, snow and ice and storm operations are handicapped.
portable backup unit will be utilized to power critical locations where generators fail, or where funding has not
appropriated for a new generator.

Projed Cost Estimates: FY2021 Future FY
Design & Permitting $56,700 $145,688
Construction or Acquisition $472,500 $1,214,063
Project Management $37,800 $97,125
Project Contingency $47,00 $121,406
All Other Cost $1,000 $3,000
Total Project Cost $615,00 $1,581,282

Basis for Cost EstimateBepartment of Public Works Cost Estimate

Project Estimated Completion Date2020 Design & Permit (months) 4 Construction (months) 6
Cost/Description FY 2024nd FollowOn Years:
Fiscal Year Cost Project Description/Components
2021 $615,0@ Design and ConstructianFleet Maintenance & Portable Units
2022 $299,594 Design and ConstructianSAB Generator
2023 $896,782 Design and ConstructianHY CC Generator
2024 $384,906 Design and ConstructianTown Hall Generator Replacement

Source of FundingBond Issue $615,000

Operating Budget Impact now or in futureThis project upgrades generators. Staffing will remain the same.
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| PROJECMEA21 | DEPARTMENT PRIORIFYSf 12 20006 |
Project Working Title:Marine & Environmental Affainterior Project Phase Il
Project Location1189 Phinneys Ln, Centerville, MA 02632 SEOMITIR Shorer
. . . . . . . - < WMMM
Project Description: The project consists of interior improvements ¢ O!
the existing Marine & Environmental Affairs building. Wt sanai)
Bamnstable Yarmouth Port
Project Justification:Phases | &I Renovations of the Marine ancg e - N o ot
Environmental Affairs building were recently completed, whi Aiport i =3

Q

1189 Phinneys Ln,
Centerville, MA 02632

Newtown

converted temporary work areas into needed permanent open offi
areas. Phase Il of the planned renovation work will inclu
reconfiguration of the main entrece area to comply with accessibility
requirements. The reception areas and receiving counter will
modified for ADA compliance. Flooring, ceilings, lighting will st
improved along with other unforeseen conditions. Much needs
storage areas will & conpleted in the garage area.Future
improvements will address restroom improvements to make them Afecx
compliant.

Marstons Mills (z Hyannis ~ West Yarm

Centerville

Craigville Beach
Centerville
Ostenville Harbor
Little

Hyannis Port Lewis Bay

Istand
Cotuit
Wianno
Sampéons
Island

Impact of Denial/PostponementThe entrance and receiving counter are roompliant in ADA terms. The front entranc
and counter do not meet ADPequirements. This gives a poor impression of the Town to the visiting public using
facilities.

Project Cost Estimates: FY2021 Future FY
Design & Permitting $8,500 $17,861
Construction or Acquisition $94,500 $196,450
ProjectManagement $7,550 $15,876
Project Contingency $9,450 $19,845
Total Project Cost $120,000 $250,032

Basis for Cost Estimatebi-houseCost Btimate

Project Estimated Completion Date2021

Design & Permit (months) 6

Construction (months)

6

Cost/Description FY 2024nd FollowOn Years:
Fiscal Year Cost Project Description/Components
2021 $120,000 Design & ConstructionEntrance
2022 $250,032 Design & Constructiog Restroom Facilities

Source of FundingCapital Trust Fund Resen&k20,000

Operating Budget Impact now or in futureThis project upgrades existing spaces to make them ADA compliant. Thel
be no operating budget impact
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| PROJECDPW21 | DEPARTMENT PRIORI®Ysf 45 20206 |
Project Working Title:200 Main Street MansarBvaluation and Repair
Project Location200 Main St, Hyannis, MA 02601 Sandwich ~Ghore
Project Description: Replacement of the wood framed mansard roc o K-Swhpigs
and asphalt shingles that have now deteriorated to the point whe O
they are falling off of the building. Recenttfie Structures and TS S LR las IO
Grounds department removed asphalt shingles from the front mans: 4 7 : o
roof due to falling shingles. Shingles on the side and rear of o Pyt e
building are failing and in danger of falling. Structural elements ¢ ...
plywood have deteriorated inogne areas. Barmstabe Muriciol £
. . . . . . Marstons Mills (3s) 200 Main St,
Project Justification:Asphalt shingles have deteriorated to the poir Centenville Hyannis, MA 02601
that water is infiltrating into the sulstructure and rotting the @Sam A 4
. . > Hyannis Port Lewis Bay
sheathing and framing of the mansard roof. .. - L
Impact of Denial/PostponementWater will continue to infiltrag into CMSWM Wianno
the enclosed framing and eventually cause a structural failure. Fal S
asphalt shingles will continue to create a life safety hazard
Project Cost Estimates: FY2021 Future FY
Design & Permitting $23,681 -
Construction or Acquisition $296,010 -
Project Management $23,681 -
Project Contingency $29,574 -
All Other Cost $1,000 -
Total Project Cost $374,000 -
Basis for Cost EstimateBepartment of Public Worksdmouse Estimates
Project Estimated Completion Date2021 Design& Permit (months) 6 Construction (months) 6

Cost/Description FY 2024nd FollowOn Years:

Fiscal Year Cost Project Description/Components

2021 $374,000 Design & Construction

Source of FundingBond Issue $374,000

Operating Budget Impact now or in futureThis work is exterior in nature amvdll not affect insulation vaks or mechanica

systems
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200 Main StreeMansard Roof
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