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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Town of Barnstable

Massachusetts
For the Fiscal Year Beginning

July 1,2018

Chitopbu. P- Mol

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) has preserjted
Distinguished Budget Award to the Town of Barnstable for the fiscal year beginning July 1, 2018. The awgrd is
the highest form of recognition in gowvenental budgeting. In order to receive this award, a government unit
must publish a budget document that meets program criteria as a policy document, as an operations guide, ps a
financial plan, ad as a communications devic€his is theeighteenth conseutive yearthat the Town of
Barnstable has been presented with this prestigious award.

The criterion on which the award for fiscal year 2019 was based is that which has been used as a guide in
preparing the budget for fiscal year 2020. Therefore, it yshulief that the Capital and Operating budgets
presented for fiscal year 2020 conform to program requirements, and | will submit them to GFOA to deternjine
their eligibility for another award. My Staff, Mark Milne, Finance Director, and Nathan Empayd/Biadget
Analyst, are to be congratulated for their parts in this and the previous awards.

Mark S. Ells
Town Manager
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PART ¢ CAPITAL IMPROVEMENTS PLAN SUBMISSIONS

Cost and Fiscal Year Summary

The capital projects identified by the Town departments iR th

$83 millionrepresentsEnterprise Funds $159 million are General Fund requestsand $36 millionare Comprehensive

Water Management & Prate Way Fund requests

g SINRA

Comprehensive
Enterprise General Water
P Management & Total
Funds Fund .
Private Way
Fund
FY 202d $14,164,000f $27,354,101 $2,897,000( $44,415,101
FY 2021 $16,770,706 $38,150,663 $2,500,000( $57,421,369
FY2022| $12,642,056| $35,083,946 $1,300,000[ $49,026,002
FY 2029 $26,999,927 $35,373,594 $29,227,000 $91,600,521
FY 2024 $12,094,568] $22,934,153 -| $35,028,721
Totals | $82,671,257| $158,896,457 $35,924,000] $277,491,714

Enterprise Fund projects are distributed by fund as follows:

/ Lt atotiNd $16415, 10 Nib
requestsfor FY2020, and a combined total &8277,491,714ver a fiveyear period. Othe $277 million, approximately

Fund FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Totals
Airport $3,860,000, $4,350,000( $1,730,000| $18,335,000] $5,775,000| $ 34,050,000
Marina - -| $5,047,250 - -| $5,047,250
Sandy Neck $60,000 $800,000| $200,000 -| $2,650,000[ $3,710,000
HYCC $679,000 $756,161| $365,834 - -| $1,800,995
Golf $446,000[ $1,125,045 $1,202,972| $3,564,927| $1,513,568| $7,852,512
Water Pollution| $7,334,000] $5,479,000[ $2,330,000] $1,720,000 $738,000| $17,601,000
Water Supply | $1,545,000 $3,805,500| $1,286,000] $3,250,000[ $1,288,000| $11,174,500
Solid Waste $240,000] $455,000 $480,000 $130,000{ $130,000| $1,435,000
Totals $14,164,000] $16,770,706| $ 12,642,056 $26,999,927 $ 12,094,568 $82,671,257
General Fund projects are distributed as follows:
Department FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Totals
PoliceDepartment - $854,073| $1,175,365 $990,997 - $3,020,435
Admiristrative Serv $365,375 $248,875 - - - $614,250
Marine & Environ $2,639,106| $7,600,000( $4,636,819| $3,062,620 $2,600,000[ $20,538,545
Comnunity Services $4,472,921| $6,829,298| $9,289,791| $1,101,050[ $3,325,704) $25,018,764
Public Works $13,926,699 $15,276,433] $11,931,971] $27,268,927| $14,308,449 $82,712,479
Schools $5,950,000] $7,341,984| $8,050,000[ $2,950,000( $2,700,000( $26,991,984
Totals $27,354,101| $38,150,663 $35,083,946 $35,373,594] $22,934,153 $158,896,457

2020CIP- Capital Improvements Plan Submissions
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Detailed Project Listing

The description and justification for each project listed on the following tables are included in Part V atid &fatthis document. Part V contains project

recommended for funding in the FYZDprogram while Part IMcludes those projects that wilkbaddressed in subsequent years.

Project Submissions for Enterprise Funds

LISTING OF CAPITAL IMPROVEMENT PROJECTS ENTERPRISE FUND
DEPT PRIORITYPROJECT TITLE

FY 2020

FIVE YEAR COSTS

FY 2021

FY 2022

FY 2023

FY 2024

PROJECT
TOTALS
2020-2024

BMA 1 Replace Aircraft Rescue and Fire Fighting (ARFF) Equipment - Airport Vehicle #816 220,000 - - - - 220,000
BMA 2 Aircraft Rescue Fire Fighting (ARFF) Upgrades - Building Roof Repairs 490,000 - - - - 490,000
BMA 3 Replace 1997 Snow Removal Equipment (SRE) (Kodiak Snow Blower) - Airport Vehicle #36 800,000 - - - - 800,000
BMA 4 Replace Snow Removal Equipment (SRE) (Heavy Duty Vehicle with Plow and Sander) - Airport Vehicle #26 230,000 - - - - 230,000
BMA 5 Main Terminal Ramp Hardstands for Heavy Aircraft Parking 280,000 - - - - 280,000
BMA 6 Runway 15-33 - Apply P-608 Surface Treatment and Repaint 475,000 - - - - 475,000
BMA 7 Repair & Extend Mary Dunn Way from Steamship Authority Parking Area to Gate Mike 1,000,000 - - - - 1,000,000
BMA 8 Mitigation (PFOS Sails) 100,000 - - - - 100,000
BMA 9 Replace Airfield Mowing Equipment - (New Holland Tractor) - Airport Vehicle #29 165,000 - - - - 165,000
BMA 10 Replace Steel I-Beams in Airport Owned Hanger 100,000 100,000
BMA 11 Extend Mary Dunn Way from Gate Mike (Phase II) - 3,000,000 - - - 3,000,000
BMA 12 MEPA, NEPA and Cape Cod Commission for Airport Master Plan Projects (AGIS) - 925,000 - - - 925,000
BMA 13 Replace Airfield Mowing Equipment - (Kubota Zero Turn Mower) - Airport Vehicle #53 - 25,000 - - - 25,000
BMA 14 |Terminal Upgrades - Baggage Belt Extension - 400,000 - - - 400,000
BMA 15 Permitting for Airport Tree Clearing & Obstruction Removal and Airport Master Plan Update Projects - - 225,000 - - 225,000
BMA 16 [Construction for Airport Tree Clearing & Obstruction Removal (including fence line clearing) - - 300,000 - - 300,000
BMA 17 Easements for Future Construction/Runway 15 Approach - - 300,000 - - 300,000
BMA 18 Replace Snow Removal Equipment (SRE) (Chevy 2500 Heavy Duty) - Airport Vehicle #32 - - 55,000 - - 55,000
BMA 19 Replace Snow Removal Equipment (SRE) (ASV Skid Steer Plow for EMAS) - Airport Vehicle #38 - - 100,000 - - 100,000
BMA 20 Design and Construct New T-Hangar - - 750,000 - - 750,000
BMA 21 Replace Runway 24 Departure End Safety Area Engineered Material Arresting System (EMAS) - - - 5,000,000 - 5,000,000
BMA 22 |Reconstruct RWY 6-24 (Approx. 4,700ft x 150ft.) - - - 12,000,000 - 12,000,000
BMA 23 Replace Snow Removal Equipment (SRE) (Chevy 2500 Heavy Duty) - Airport Vehicle #27 - - - 55,000 - 55,000
BMA 24  |Design and Replace Mo-Gas and Diesel Fuel Con-Vault, Gas Boy & Alarm - - - 300,000 - 300,000
BMA 25 Design & Construct Snow Removal Equipment (SRE) Vehicle Storage Building - - - 900,000 - 900,000
BMA 26 Replace SRE Equipment - (Ford F350) - Airport Vehicle #31 - - - 80,000 - 80,000
BMA 27 |wSLX I OS ! ANDN} Fi wSad0dz2S YR CANB CAIKGAYT 6! wClLO 9l-dA LISy [¢ ! ANLRNI =S KA O47%000| y 1 /975,000
BMA 28 Reconstruct and Re-Align Taxiways Delta and Echo at Runway 15 (Includes Run-Up Pit) - - - - 4,500,000 4,500,000
BMA 29 [wSLX I OS {y26 wSY20Ff 9ljdALIYSYd o6{w90 615 +SKAOFfS oAl tf2¢6 |FYyR fI|yRSND { !300\DEH NI 3803960,
TOTAL AIRPORT
MAR 1 Bismore Park Bulkhead Improvements - - 5,047,250 - - 5,047,250

TOTAL MARINE & ENVIRONMENTAL AFFAIRS MARINAS

2020CIP- Capital Improvements Plan Submissions
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Project Submissions for the Enterprise Fug@ontinued

LISTING OF CAPITAL IMPROVEMENT PROJECTS ENTERPRISE FUND

DEPT PRIORITYROJECT TITLE

FY 2020

FIVE YEAR COSTS

FY 2021

FY 2022

FY 2023

FY 2024

PROJECT

TOTALS
2020-2024

TOTAL PUBLIC WORKS WATER SUPPLY

$ 1,545,000 $ 3,805,500

$ 1,286,000

$ 3,250,000

SDY 1 {lIyRe bS8S0O] hw+ ¢N}IAfX FYR DFGSK2dzaS wSt20F A2y | ¢ B00A0 3y800,90Q% t SN¥A[GAY I - 860,000
SDY 2 Sandy Neck Parking Lot Relocation - - 200,000 - 2,650,000 2,850,000
HYC( 1 Hyannis Youth and Community Center Roof Replacement 528,333 756,161 365,834 - - 1,650,328
HYCQ 2 Hyannis Youth and Community Center Security Improvements 150,667 - - - - 150,667
TOTAL COMMUNITY SERVICES HYCC 679,000 756,161 365,834
GOLH 1 Hyannis Golf Course Restoration Project: Phase 1 - Cart Path System Replacement 446,000 664,735 452,972 2,364,927 - 3,928,634
GOLH 2 Hyannis Golf Course - Improvements - 180,310 500,000 400,000 - 1,080,310
GOLH 3 Old Barnstable Fairgrounds Golf Club Facility Improvements. - 280,000 250,000 800,000 1,513,568 2,843,568
TOTAL COMMUNITY SERVICES GOLF 446,000 $ 1,125,045 $ 1,202,972 3,564,927 $ 1,513,568
WPC 1 Effluent Flow Meter Evaluation, Design, and Construction 600,000 - - - - 600,000
WPC 2 Sewer System Evaluation Surveys (SSES) 380,000 - 250,000 250,000 250,000 1,130,000
WPC 3 Pump Station Rehabilitation Program: Rendezvous Lane Pump Station Replacement 1,160,000 1,000,000 1,000,000 1,000,000 - 4,160,000
WPC 4 . SENBSQa 21 & £ OdzdzyY { S6SNJ wSLX | OSYSyi 1,125,000 - - - - 1,125,000
WPC 5 South Street Sewer Rehabilitation 4,019,000 - - - 488,000 4,507,000
WPC 6 Vehicle Replacement: Laboratory Van 50,000 - - - - 50,000
WPC 7 Solids Handling Upgrades Construction - 3,500,000 - - - 3,500,000
WPC 8 Denitrification Sand Filter Replacement - 75,000 - - - 75,000
WPC 9 Truck Replacement - 55,000 - - - 55,000
WPC 10 Sewer CCTV Camera Trailer - 125,000 - - - 125,000
WPC 11 Equipment Storage Garage Construction - 724,000 - - - 724,000
WPC 12 |WPC Facility Upgrade Study - - 150,000 - - 150,000
WPC 13 [Truck 247 Replacement - - 75,000 - - 75,000
WPC 14 Barnstable Road Sewer Rehabilitation Construction - - 855,000 - - 855,000
WPC 15 MSB Generator Design and Construction - - - 470,000 - 470,000
TOTAL PUBLIC WORKS WATER POLLUTION CONTROL $ 7,334,000 $ 5,479,000 $ 2,330,000 1,720,000 $ 738,000 $ 17,601,000
WS 1 Pipe Replacement and Upgrade Program 1,050,000 1,050,000 1,050,000 1,050,000 1,050,000 5,250,000
WS 2 Wells, Pump Stations, Treatment Plant Repair & Upgrade Program 200,000 200,000 200,000 200,000 200,000 1,000,000
WS 3 Valve Maintenance Trailer System 75,000 - - - - 75,000
WS 4 Airport & Mary Dunn Wells, Treatment Options Evaluation, Recommendations and Preliminary Design Report 120,000 - - - - 120,000
WS 5 Hyannisport Wells (Straightway & Simmons Pond) Treatment Options Evaluation & Design 100,000 - - - - 100,000
WS 6 New Well Exploration Program - 2,555,500 36,000 2,000,000 38,000 4,629,500

$ 1,288,000 $ 11,174,500

2020CIP- Capital Improvements Plan Submissions




Project Submissions for the Enterprise Fug@ontinued

PROJECT

LISTING OF CAPITAL IMPROVEMENT PROJECTS ENTERPRISE FUND FIVE YEAR COSTS TOTALS

DEPT PRIORITYROJECT TITLE FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 2020-2024
SW 1 Compactor Replacement (2 Units) - 100,000 100,000 100,000 100,000 400,000
SW 2 Container Replacement - 30,000 30,000 30,000 30,000 120,000
SW 3 All-Terrain Litter Vacuum Replacement 50,000 - - - - 50,000
SW 4 Roll Off Trailer Replacement 100,000 - - - - 100,000
SW 5 Zero Turn Mower with Bagger - 25,000 - - - 25,000
SW 6 Kubota RTV Replacement 30,000 - - - - 30,000
SW 7 Generator Replacement - - 100,000 - - 100,000
SW 8 Municipal Packer Replacement - 300,000 - - - 300,000
SW 9 Roll Off Truck Replacement - - 250,000 - - 250,000
SW 10 Repair and Upgrade (5) MSW Compactor Units 60,000 - - - - 60,000

TOTAL ENTERPRISE FUNDS $12,094,568 $ 82,671,257

PROJECT
LISTING OF CAPITAL IMPROVEMENT PROJECTS WATER MANAGEMENT AND PRIVATE WAY IMPROVEMENTS FUND FIVE YEAR COSTS TOTALS
DEPT PRIORITYROJECT TITLE FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 2020-2024
DPW 1 Attucks Lane Pumps Station Area, Sewer Expansion - 2,500,000 - - - 2,500,000
DPW 2 Marstons Mills School Pump Station and associated RT 28 Collection System Preliminary Design 612,000 - 1,300,000 - - 1,912,000
DPW 3 Long Pond Area Sewer Expansion 938,000 - - 16,386,000 - 17,324,000
DPW 4 Marstons Mills River Treatment System 612,000 TBD TBD TBD TBD 612,000
DPW 5 [tKAyySeQa [+FLyS {S6SN) OELI YaAARY 735,000 - - 12,841,000 - 13,576,000

WATER MANAGEMENT AND PRIVATE WAY IMPROVEMENTS FUND $ 2,897,000 $ 2,500,000 $ 1,300,000 $29,227,000 $ $ 35,924,000

2020CIP- Capital Improvements Plan Submissions




Project Submissions for the General Fund

LISTING OF CAPITAL IMPROVEMENT PROJECTS GENERAL FUND

FIVE YEAR COSTS

PROJECT
TOTALS

DEPT PRIORITYPROJECT TITLE

FY 2020

FY 2021

FY 2022

FY 2023

FY 2024

2020-2024

BPD 1 Barnstable Police Department Improvements/Replacement - 854,073 1,175,365 990,997 - 3,020,435
ADM 1 'YATFASR /2YYdyAOFGA2y& ¢ zhlLt 6+2A0S8S 20SNJ LyidSNYySH5376|R i A48B75 - - - 364,250
ADM 2 Aerial Flyover & Mapping Update (Geographic Information Survey) 100,000 100,000 - - - 200,000
ADM 3 Summer Aerial Flyover of Waterways 50,000 - - - - 50,000
TOTAL ADMINISTRATION DEPARTMENT $ 365375 $ 248,875
MEA 1 Channel Dredging Program 1,730,000 2,250,000 1,830,000 1,745,000 2,000,000 9,555,000
MEA 2 Blish Point Construction for Long Term Solution 200,000 - 1,600,000 - - 1,800,000
MEA 3 MEA Interior Project Phase IlI 192,106 - - - - 192,106
MEA 4 aAff t2yR 9 [2y3 t2YyR CA&K 2l 8& ¢/ 2yaiNHzOilAzyY - - 950,000 - - 950,000
MEA 5 Hyannis Breakwater Study Preliminary Design (for future repairs) 167,000 TBD TBD - - 167,000
MEA 6 2530 .l& .NBFI1s6FIGSNA ¢ 58&aA3y YR /2yaldNHzOGAZ2Y - 5,200,000 - - - 5,200,000
MEA 7 |{ OdZRRSNDa [FyS . 2F0G wlYL)I 585aA3y 3 [/ 2yaidNHOGAZ2Y - 150,000 - 650,000 - 800,000
MEA 8 Bay Shore Road Boat Ramp-Design and Construction - - 150,000 - 600,000 750,000
MEA 9 MEA Storage Facility Project - - 106,819 667,620 - 774,439
MEA 10 [Centerville Herring Run System Hydrologic Study 150,000 - - - - 150,000
MEA 11 Bridge Street Pier 125,000 125,000
MEA 12 Cotuit Town Dock Extension 75,000 75,000
TOTAL MARINE & ENVIRONMENTAL AFFAIRS DEPARTMENT $ 2,639,106 $ 7,600,000 $ 4,636,819 $ 3,062,620 $ 2,600,000
CSD 1 Beach House Improvements 255,000 491,690 1,602,730 491,690 - 2,841,110
CSD 2 Field Improvements 165,000 TBD - - - 165,000
CSD 3 Centerville Recreation Building Site Design & Construction 1,232,000 - - - - 1,232,000
CSD 4 Beach Parking Lot Rehabilitation - Covell's Beach - - - 250,000 - 250,000
CSD 5 Beach Parking Lot Rehabilitation - Craigville Beach 160,000 - - - - 160,000
CSD 6 Beach Parking Lot Rehabilitation - Keyes Beach - 150,000 - - - 150,000
CSD 7 Osterville Recreation Building & Fields Construction 797,113 - 7,612,061 - - 8,409,174
CSD 8 Kennedy Memorial Renovation Construction 71,376 895,608 - - - 966,984
CSD 9 Marstons Mills Tennis Court Improvements 620,000 - - - - 620,000
CSD 10 Veterans Park Improvements - - - 334,360 3,325,704 3,660,064
CSD 11 Centerville Recreation Interior Improvements 292,432 150,000 75,000 25,000 - 542,432
CSD 12 Hamblin Pond Bathhouse and Site Improvements 300,000 1,630,000 - - - 1,930,000
CSD| 13 I FGKFgFr@Qa t2yR . I (KK2dzaS FyYyR {AGS LYLNR@GSYSy] 340,000| 1,720,000 - - - 2,060,000
CSD 14 Joshua's Pond Handicap Accessibility and Beach Improvements 240,000 1,487,000 - - - 1,727,000
CSD 15 Millway Beach ADA Access - 305,000 - - - 305,000

TOTAL COMMUNITY SERVICES DEPARTMENT

2020CIP- Capital Improvements Plan Submissions
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Project Submissions for the General Fygr@ontinued

PROJECT

LISTING OF CAPITAL IMPROVEMENT PROJECTS GENERAL FUND FIVE YEAR COSTS TOTALS
DEPT PRIORITYROJECT TITLE FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 2020-2024
DPW 1 Public Roads Maintenance 3,450,000 3,550,000 3,650,000 3,750,000 3,850,000 18,250,000
DPW 2 Roadway and Sewer Improvements of Yarmouth Road and Route 28 TBD - - - - -
DPW 3 Public Bridge Improvements 500,000 - - - - 500,000
DPW 4 .SENBSQa 2@ . A1S tFHiK /2yaiaNHOGAZ2Y 125,000 - - - - 125,000
DPW 5 Bumps River Bridge Repairs 900,000 - - - - 900,000
DPW 6 Crosswalk Improvements 300,000 - - - - 300,000
DPW 7 Sidewalk Overlay and Guardrail 314,000 346,419 363,740 381,927 401,023 1,807,109
DPW 8 Oyster Harbors Bridge Study 200,000 - - - - 200,000
DPW 9 School Administration Building Mechanical Cooling 996,000 1,065,000 730,000 - - 2,791,000
DPW 10 Town Hall Security Improvements 480,000 250,000 TBD - - 730,000
DPW 11 Town Hall Site Improvements - Parking Lot 130,000 850,000 - - - 980,000
DPW 12 MS4 Municipal Separate Storm Sewer System Program 150,000 150,000 150,000 150,000 100,000 700,000
DPW 13 [Cape Cod Airfield Hangar Repair 332,362 - - - - 332,362
DPW 14  |West Barnstable Shooting Range Comprehensive Site Assessment 367,500 - TBD - - 367,500
DPW| 15 I dzO1 Ay Q& bSO1 w2l R wSO2yaidNHOlGAZY 200,000 875,000 - - - 1,075,000
DPW 16 Town Hall Interior Renovations 150,500 250,000 250,000 250,000 - 900,500
DPW 17 200 Main Street Mansard Roof Replacement 366,765 - - - - 366,765
DPW| 18 |t NAGI S w2F R wSLI AN ¢ hfR aArff w2k R> {OK22f {GNB$GO000QR !'at |aSAi3da 21 R - - 1,000,000
DPW 19 Hyannis Main Street West End Rotary Study Design and Construction 250,000 - 2,500,000 - - 2,750,000
DPW 20 Snows Creek Culvert Construction 1,500,000 - - - - 1,500,000
DPW| 21 |/ 1S /2R wlAf ¢N}Af 9E(G® {KFENBR !&4S tlI{iK FNRY I N30@ODd| K 60B,600| [ A500H00(i 2 500,000% 5 A &DE,000|2 ¢ 2,500,004/
DPW 22 |Old Town Hall Fan Coil Replacements 85,732 314,406 - - - 400,138
DPW 23 Cotuit Memorial Park Restoration 322,340 - - - - 322,340
DPW 24 DPW Offices Phase Ill Construction - 986,825 - - - 986,825
DPW 25 Armory Building Improvements - 1,835,000 - 2,925,000 - 4,760,000
DPW 26 West Barnstable Railroad Depot Restoration - 101,509 326,480 - - 427,989
DPW 27 Marstons Mills School Demolition - 995,096 - - - 995,096
DPW| 28 |[{ARSsIf14& 2y tAGOKSNE 2l& o6.SFNARSQa 21l& (2 w2ddiS Hy0 5856600 39 /2y[aidNHOGAZ2Y - 650,000
DPW 29 Sidewalk Installation: Bumps River Rd Centerville, Main St Cotuit, South St Hyannis - - 825,000 - - 825,000
DPW 30 Sidewalks on Ocean Street from Gosnold Street to Kalmus Beach 665,000 - - - - 665,000
DPW 31 Highway Truck Storage Facilities Design & Construction - - 514,700 - 4,887,110 5,401,810
DPW 32 DPW Salt Storage Facility - - - 2,000,000 - 2,000,000
DPW 33 Parking Lots Maintenance 500,000 500,000 500,000 500,000 500,000 2,500,000
DPW 34 U.S. Custom House Interior Work - 393,178 - - - 393,178
DPW 35 [South Street Improvements Design and Construction - 400,000 - 6,700,000 - 7,100,000
DPW 36 Barnstable Road Reconstruction Design and Construction - 400,000 - 6,700,000 - 7,100,000
DPW 37 Commerce Road Improvements - 300,000 - 3,000,000 - 3,300,000
DPW 38 Signalized Intersection at Osterville West Barnstable Road and Race Lane - - 77,000 412,000 - 489,000
DPW 39 [Old Jail Repairs - - - - 320,316 320,316
DPW 40 U.S. Custom House Site Improvements - 30,000 205,543 - - 235,543
DPW 41 Main Street Tree Lighting Project 114,000 - - - - 114,000

2020CIP- Capital Improvements Plan Submissions




Project Submissions for the General Fygr@ontinued

PROJECT

LISTING OF CAPITAL IMPROVEMENT PROJECTS GENERAL FUND FIVE YEAR COSTS TOTALS

DEPT PRIORITYROJECT TITLE FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 2020-2024
DPW 42 Burgess Barn Interior - 50,000 339,508 - - 389,508
DPW 43 Craigville Beach Road Pump Station and Force Main - - 600,000 - 3,750,000 4,350,000
DPW 44 Osterville West Barnstable Rd and Pioneer Path Intersection Retaining Wall - 100,000 400,000 - - 500,000
DPW 45 DPW 382 Falmouth Rd Facility Parking Lot Repairs - 264,000 - - - 264,000
DPW 46 Mosswood Cemetery Building Improvements 27,500 120,000 - 147,500
TOTAL PUBLIC WORKS DEPARTMENT $13,926,699 $15,276,433 $11,931,971 $ 82,712,479
SCH 1 Barnstable High School Sports Fields Engineering and Upgrades: Phases 2 and 3 250,000 3,616,984 2,950,000 - - 6,816,984
SCH 2 Districtwide Communication, Video Surveillance, and Entry Improvements 500,000 500,000 - - - 1,000,000
SCH 3 Barnstable High School (BHS) Synthetic Turf Replacement 1,000,000 - - - - 1,000,000
SCH 4 Campus Wide Mechanical Upgrades ( Burners, Boilers, HYAC & Pump Systems ) 250,000 250,000 250,000 250,000 250,000 1,250,000
SCH 5 Barnstable High School (BHS) & Barnstable Intermediate School (BIS) Roof Top Unit Ventilator Replacementl,500,000 2,000,000 2,000,000 2,000,000 2,000,000 9,500,000
SCH 6 Centerville Elementary School Unit Ventilator Upgrades: Phase 4 500,000 - - - - 500,000
SCH 7 Comprehensive Facilities Assessment 150,000 - - - - 150,000
SCH 8 Building Interior & Exterior Painting Improvements 100,000 100,000 100,000 100,000 100,000 500,000
SCH 9 Hyannis West Elementary Roof Replacement 450,000 - - - - 450,000
SCH 10 Centerville Elementary Roof Replacement 250,000 - - - - 250,000
SCH 11 Barnstable High School Environmental Lab 1,000,000 - - - - 1,000,000
SCH 12 Flooring Replacement and Upgrades - 100,000 100,000 100,000 100,000 400,000
SCH 13 Hyannis West Elementary Interior/Exterior Door Replacement - 100,000 100,000 - - 200,000
SCH 14 Barnstable High School Gym and Field House Improvements - 250,000 250,000 250,000 - 750,000
SCH 15 Barnstable United Elementary Courtyard Improvements - 100,000 - - - 100,000
SCH 16 Barnstable Public Schools Campus Wide Paving - 250,000 250,000 250,000 250,000 1,000,000
SCH 17 Electric Utility Transformer Upgrade - - 300,000 - - 300,000
SCH 18 Barnstable High School Culinary Arts Kitchen - - 500,000 - - 500,000
SCH 19 Centerville School Window Replacement - - 1,000,000 - - 1,000,000
SCH 20 Barnstable Intermediate School Walk-In Freezer - 75,000 - - - 75,000
SCH 21 Centerville Elementary School Elevator Project - - 250,000 - 250,000

TOTAL SCHOOL DEPARTMENT $ 5,950,000 $ 7,341,984 $ 8,050,000 $ 2,950,000 $ 2,700,000 $ 26,991,984

TOTAL GENERAL FUND $27,354,101 $38,150,663 $35,083,946 $35,373,594 $22,934,153 $158,896,457

TOTAL CAPITAL IMPROVEMENTS PROGRAM PROJECT COSTS $44,415,101 $57,421,369 $49,026,002 $91,600,521 $35,028,721 $277,491,714
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PART I CAPITAL SUBMISSION REVIEW PROCESS

The Town Administration has implemented a review process for capital submissiorsedhes projects twice and then
averages their rank to determiren overall ranking. This twstep process requirestask force made up of senior leve
managers across all departmentEhe senior level managers are responsible riadiewing and scoringhe capital
submissiondased on two different sets of criteria, which is conducted in both a collaborative as well as indi\
manner. This does not determine which projects will receive funding in the immediate fiscal lygtais used as an
objective measurement to asseaproject@ priority against all other submissions.

Round 1 Evaluation Criteria

The first round of scoring allowed department managers to present their top priority capital submissions in a wor
format with the task force team. Most Enterprise Funajpcts were excluded from this workshop, as they are n
competing for General Fund financing. This process provided task force members the opportunity to ask qu
relative to each project presented to gain a more thorough understanding of the negtdcpe of the project. After
the presentations, each task force member voted anonymously as to which category of priority the project placed
on the set of criteria listed. From this, the average score for each project was calculated with prajgetdfrom the

highest to lowest scoreA total of 58 projects out of 102 General Fund submissions were reviewed. One Enterprise
project was included in the presentations, as it required+enterprise funds to finance a portion of the costs.

Priority I: Imperative (MustDo) (4 points); Projects that cannot reasonably be postponed in order to avoid harmfu
otherwise undesirable consequences.

A. Corrects a condition dangerous to public health or safety

B. Satisfies a legal, regulatory or statutory ohtign or requirement

C. Alleviates an emergency service disruption or deficiency

D. Prevents irreparable damage to a valuable public facility

Priority 1l: Essential (Shoul®o) (3 points);, Projects that address clearly demonstrated needs or objectives.
Rehabitates or replaces an obsolete public facility or attachment thereto

Stimulates economic growth and private capital investment

Reduces future operating and maintenance costs

Leverages available state or federal funding

oow»

Priority 1ll: Important (CouldDo) (2 points)¢ Projects that benefit the community but may be delayed witho
detrimental effects to basic services.

A. Provides a new or expanded level of service

B. Promotes intergovernmental cooperation

C. Reduces energy consunigh

D. Enhances educational, cultural or natural resources

Priority IV: Desirable (Nicd0-Do) (1 point)g Desirable projects that is not included within a tyear program because,
of funding limitations.

2020CIR Capital Submission Review Process 9
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Round 2 Evaluation Criteria

Traditionally, the ask force members were asked to evaluate all project submissions against a set of 10 eva
criteria. A total of 168 projects were submitted and it was determined to evaluate only the 58 projects scored in th
round using the traditional 10 crit&. The second roungs conducted individually based on the temaluation criteria
including: Public Health and Safety, Education, Economic Development, Infrastructure and Protactd Assets,

Environmental and Idtural Resources, Quality of Life, Finang, Operating Budget Impact, Planning and Relationshifps

to Existing Plans, and Usage and Service Demdgath capitalsubmission ishen scoredbased on its level of impact.
The scoredrom the task force members are then averaged and project submissignsanked from highest to lowest

score.

CRITERIA AND
STRATEGIC PL

PUBLIC HEALTH
AND SAFETY
degree to which
project meets
public health and
safety
needs/issues.

HIGHEST IMPACT
(Score of 4)

Project is necessary tileviate a
significant, existing, documented

MEDIUM IMPACT
(Score of 3)

Project is necessary fwevent the
onsetof a likely health and safety

health or safety hazard. This could
include:

1 Proposed project meets the
minimum requirements/mandates
of a local, state or federal law
pertaining to health and safety of
the community.

1 Project directly pertains to the
delivery of public safety through
police protection.

1 Project required to achieve
adopted LOS for health or safety
standards

hazard omlleviate an existing, minor
hazard. If problem does not currently
exist, failure to act would result in
hazard being present witn onetwo
years. May include:

9 Enhancement of current health and
safety programs or projects;

1 Related to, but not exclusive impaci
2y GNI FFAO O2y iNE
ways;

1 Addresses local, state or federal
laws pertaining to health and safety,
but goesbeyond minimum
requirements to additional
enhancements.

LOW IMPACT
(Score of 2)

Project is needed taaintain
the current levebf health and
safety services provided to
residents. Failure to complete
project may result in
appearance of hazard within 2
5 years. May include:

1 Repair or regular
maintenance of facilities in
order to maintain a healthy
and/or safe condition.

1 Maintains existing traffic LOS
and/or prevents formation of a
safety problem.

NO IMPACT
OR
NOT
APPLICABLE
(Score of 0)

Projectdoes not
relate to, nor have
any impact on
public health and
safety isses within
the town.

EDUCATION
applicability of
project to
educational
priorities of the
town.

Project is intendedlirectly for the
LdzN1L}2 a8 2F SRdzO!
children and igssentiain order to
meet state and local educational
standards.

This includes repair/maintenance o
as well as new buildings and
structures used for classrooms,
schootsponsored recreational
activities, administrative support to
schools, and other related projects

Project will be usegrimarilyfor
educationofthei 2 6y Q&4 OKA
may include other ancillary uses.
Project is important, but not required
in meeting minimum educational
standards.

Project will be usedinimally
for direct education of the
i26yQa OKAf RNE
Primary use of the project will
be otherthan education
purposes.

This project is not required
toward meeting any
educational standards, but ma
enhance existing
programs/facilities.

Project isnot
intendedto be
used for
educational
purposes.

2020CIR Capital Submission Review Process
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CRITERIA AND
STRATEGIC PLA
AREA

ECONOMIC
DEVELOPMENT
degree to which
project meets
economic
development
objectives of Town
Council and other

HIGHESTMPACT
(Score of 4)

Project would havsignificant
impacton the ability to retain and
expand business within the town.
May include:

1 Significant impact on increasing
yearround job opportunities,
particularly highpaying jobs;

9 Strong contribution to retaining
existing andattracting new
businesses to the town;

11 Significant private contributions

MEDIUM IMPACT
(Score of 3)

Project would make enajor
contributioni 2 G KS ¢ 24y
retain and &pand business. May
include:

1 Create expanded job opportunitieg
yearround and seasonal;

1 Measurable retention of existing
business and/or possible attraction d
new business to the town.

1 May involve private contributions
to the project directly or indiretty;

LOW IMPACT
(Score of 2)

Project would haveome
contributioni 2 G K S
ability to retain and expand
businesses. May include:
1 Minimal impact on expanded
job opportunities, or
preventing loss of jobs;

1 Some potentiafor attraction
of new business to town.

1 Little to no private
contributions to the project

¢ 7

NO IMPACT
OR
NOT
APPLICABLE
(Score of 0)

Projectdoes not
have any impact
2y (KS ¢
ability to retain
and expand
businesses, creatg
jobs, tourism or
the tax base.

town plans G2 LINRPe2SO0GQa ¥dzi T Increases attraction of additional | directly or indirectly;
’ 1 Substantially increases attraction| tourists to the town. 1 May have some slight impac
for additional tourists to the town. on attracting additional tourists
to town.
Project is critical tsave structural Project is necessary to repair or Project will improve Project does not
INFRASTRUCTUR] | ') f Proj ytorep T Proj P ’

AND PROTECTION
OF CAPITAL ASSE
-- degree to which
project maintains
and protects
existing capital
assets of the town.

integrity of existing asset or repair
significant structural deterioration.
1 Failure to act would result in
complete loss of the asset or would
require significantly more funds if
repairs are delayed.

9 Project would meet the needs of
the canmunity for a minimum of 20
years.

replace assets before a partial loss ¢
structural integrity causes the need
for significant repairs.

1 Project would last a minimum of 1
years.

1 Project would meet the needs of
the community for a minimum of 10
years.

appearance, public accessibili]
and/or deter future
maintenance of this type for a
minimum of 5 years.

1 Project would meet the
needs of the community for a
minimum of 5 years.

improve or
protect existing
capital assets.

ENVIRONMENT
AND NATURAL
RESOURCES
degree to which
project conserves
and protects
natural and
historical resources
of the town.

Project is critical to preservation of |
well-documented natural or historic
town resource. Other applicable
criteria may include:

9 Failure to approve project would

result in damage or deterioration 0

key natural resource/environment
in the near future.

1 If not approved, project would
have longlasting negative impacts
onthetowR&d &I GSNJ ad
coastal resources.

9 Failure to approve project would
result in a loss of critical resources
1 Project significantly impacts an
ACEC, WP or GP designated area.
1 Project is critical to protect /
stabilize a towrowned significant
historic resurce;

Project will have substantial impacts|
on the ability to preserve or maintain
a key natural or historic resource for
the town. Other applicable criteria
may include:

1 Project may repair natural
ecological deterioration and may
result in improved aaess by
residents to enjoy resource.

1 Maintains or improves the ecologyl
of freshwater ponds, wetlands, or
natural habitats.

1 Project impacts GP designated
district or other significant areas of
concern.

1 Project will improve / restore a
historic resource as physical record.

Project will improve, but is not
necessary for the maintenance
of a key natural or historic
resource for the town. Other
applicable criteria may include
1 May improve access by the
public to enjoy the resource.

1 May add and/or expand the
greenbelt system within the
Town; or otherwise expand the
amount of natural habitat.
1 Project is necessary to
conserve / retain existing
historic materials and/or
features.

Project does not
relate to or have
any impact on
preservation or
maintenance of
natural or historic
resources.

2020CIR Capital Submission Review Process
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CRITERIA AND
STRATEGIC PLA
AREA

QUALITY OF LWFE
degree to which
project addresses
town-wide quality

HIGHEST IMPACT
(Score of 4)

1 Project is critical to the
continuation or needed expansion
of an existing cultural and/or humatr
service.

9 Project is required to respond to ¢

MEDIUM IMPACT
(Score of 3)

1 Project maintains or enhances the
ability to deliver cultural and/or
human services.

1 Project enhances the existing
quality of life within the town.

LOW IMPACT
(Score of 2)

1 Project supports the delivery|
of cultural afor human
services.

1 Project supports the existing
quality of life within the town.

NO IMPACT
OR
NOT
APPLICABLE
(Score of 0)

1 Project is not
related to the
delivery of
cultural and/or
human services.

of life for its documented health, cultural and/or 1 Project does

residents. human service need. not impact the
1 Project significantlgxpands the quality of life
quality of life for the residents of the within the town.
town.

FINANCING Project has a highly positive fiscal | Project has a generally positive fiscg Project has a neutral to slightly] Project has a

availability of non
general fund
financing overall
financial feasibility.

impact due to the following:

1 Implementing project would
result in significant increased
revenues to the town or significantly
expands the an-residential tax
base;

1 Nongeneral fund revenues
sufficient to support 75.00% of
project expense; and have been
identified and applied for.

impact due to the following:

1 Project would result some
increased revene to the town or
increases the nomesidential tax base
somewhat;

1 Non-general fund revenues
sufficient to support 2574% of
project expense have been identifieq

positive fiscal impact due to
the following:

1 Additionalrevenues would
not offset additional costs.

1 Project supported by-P5%
of nongeneral fund revenues.

negative fiscal
impact due to the
following:

1 None of the
cost of the project
will be funded by
non-general
funds.

1 Project would
not bring in
additional
revenues.

OPERATING
BUDGET IMPAGT
degree to which
project is required
to reduce or
eliminate short
term operating
costs; and its
impact on future
operating budget.

Project has a highly positive impact
on the operating budget due to:

1 Implementing project would
substantially decrease current
operating fund expenditures due to
current excessive maintenance,
patching, etc. costing more than
50% of the cost of the project,
prorated over 3 years;

1 100% of future operating costs
can be absorkd within existing
budgets once project is completed.
1 Not doing project would result in
significant increased operating cost
to the town in the near future (i.e.
major repair versus complete
replacement).

Project has a generally positive
impact on he operating budget due
to:

1 Implementing project may
moderately decrease current
operating fund expenditures due to
on-going repairs, maintenance, etc.
costing between 2%0% of cost of
the project prorated over 3 years;

1 Project would result in minimal
increase in future operating costs for
the benefits gained;

1 Not doing project would result in a
noticeable, but not significant
increase in expenditure of operating
funds to repair or make asset usabl
in the short term.

Project has a neutral to slightly
positive impact on the
operating budget due to:

1 Implementing project may
decrease or have a neutral
affect on current operating
fund expenditures due to on
going repair, maintenance, etc
costing up to 25% of the cost g
the project prorated over 3
years;

1 Project would increase future
operating costs with only
minimal benefits received;

1 Not doing project would
result in the need for minimal
additional operating funds for

Projects has a
negative impact
on the operating
budget due to:

1 Significant
increase in
current operating
fund expenditures
required
maintaining,
repairing, or
otherwise
operating project.
1 Project requires
significant
increase in future
operating fund

repair / maintenance of current expenditures
assets. without
documented
benefits
2020CIR Capital Submission Review Process 12




CRITERIA AND
STRATEGIC PL#
AREA

PLANNING AND
RELATIONSHIP
TO EXISTING
PLANS- how the
project addressey
implementation
of previously
developed plans
of the town to
protect and
enhance human

HIGHEST IMPACT
(Score of 4)

Project is specifically included i
a plan adopted by a State, Regional
or Local Legislative body, such as
1 Specifically listed in the annual
Town Council Strategic Plan.
1 Included within the prior 5 year
Capital Improvement Program
1 Listed as a priority in the 5 Year
Capital Improvements Plan of the L(
(once adopted).
1 Project included in a State Bond B
1 Project is specifically listed in a
plan adopted by the Town Council.

MEDIUM IMPACT
(Score of 3)

Project is part of an Executive Order
Plan of Action adopted by the Schoo
Board and/or the Town Manager, sug
as:

1 Project generally supports the
policies and/or resolves adopted by
the Town Council

1 Project is included in the current
year Transportation Improvement
Program (TIP).

1 Project specifically included in a
plan adopted by the School Board
and/or the Town Manager

LOW IMPACT
(Score of 2)

Project is included as part of a
Town Departmental Work Plan,
or part of a functional service
delivery system such as.

1 Project supports the
Departmental Mission and
prioritizes needed action

1 Project needed to accomplish
a major service effort

9 Project supports a plan
adopted by the School Board
and/or the Town Managr

NO IMPACT
OR
NOT
APPLICABLE
(Score of 0)

Project is not
related to the
plans, policies or
resolves adopted
by the Town
Council or other
agencies of the
town.

and physical

assets.

USAGE AND 1 Project will be ircontinuous usage| 1 Project will be used the majority of | I Project will be used 1 Project will be
or will be used year round. the year. seasonally. only intermittently

SERVICE 1 Project will serve 50 to 100% of th| { Project will serve 25 to 75% of the | 1 Project will serve less than | used.

DEMAND- population of the town. population of the town or is designed| 25%, but more than 5% of the | {1 Project will

degree to which
project is used by
population and
manner in which
it is used.

1 Project serves three or more
functions and/or needs of the town.

for a village or other subrea of the
town.

1 Project serves at least two function
and/or needs of the town.

population ofthe town or is
designed for a limited service
area.

1 Project serves a single servic
and/or need of the town.

provide limited
services to a very
limited service
area.

The grades from the first and second evaluation methods were used to rank the projects by priority using their al
ranking from each procedureMany of the highestanking projects areecommended for funding in FY 2028ome of
the higher scoring pfects that did not receive any funding inZB¥nay be a result of the project not being ready for th
construction phase, the cost requires further evaluation, funding is not available or the department submitte
project with a request for funding in subsequent yearThe rankings are illustrated on the following page. The proje

highlighted are all included in the FY20 proposed program.
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Project Ranking Results

FY 2020 TASK FORCE PROJECT SCORES PRIORITY PRIORITY DIFFERENC=
DEPT DEPT BY AVG. BY AVG. IN ROUND 1 ROUND 2 AVERAGE ROUND 1 ROUND 2 AVERAGE

PRIORITY NAME PROJECT TITLE RANK SCORE PRIORITY SCORE SCORE SCORE RANK RANK RANK
1 DPW |Public Roads Maintenance 1 2 -1 3.67 25.54 14.60 4 2 2.75
5 DPW |Bumps River Bridge Repairs 2 6 -4 3.83 21.85 12.84 1 10 5.25
2 DPW |Roadway and Sewer Improvements of Yarmouth Road and Route 28 3 4 =l 3.42 23.15 13.29 9 4 6.25
1 MEA [Channel Dredging Program 4 3 1 3.33 24.92 14.13 12 3 7.25
1 HYC({Hyannis Youth and Community Center Roof Replacement 5 5 0 3.33 22.38 12.86 12 5 8.25
12 DPW |MS4 Municipal Separate Storm Sewer System Program 5 8 =3 3.58 21.62 12.60 6 11 8.25
2 SCH |Districtwide Communication, Video Surveillance, and Entry Improvements 5 7 -2 3.42 21.92 12.67 9 8 8.25
2 DPW I\D/I::;cr)]ns Mills School Pump Station and associated RT 28 Collection System Prelimir] 8 1 7 3.08 26.31 14.70 21 1 11.00
3 SCH |Barnstable High School (BHS) Synthetic Turf Replacement 9 12 -3 3.25 21.23 12.24 15 15 14.75
6 DPW |Crosswalk Improvements 10 18 -8 3.75 20.38 12.07 2 30 16.00
4 SCH |Campus Wide Mechanical Upgrades ( Burners, Boilers, HYAC & Pump Systems ) 11 13 -2 3.17 21.23 12.20 19 15 16.50
3 DPW |Public Bridge Maintenance and Repairs 12 9 3 3.00 22.08 12.54 27 7 17.00
7 DPW |Sidewalk Overlay and Guardrail 13 16 -3 3.25 20.92 12.09 15 20 17.25
2 MEA |Blish Point Construction for Long Term Solution 14 17 -3 3.08 21.08 12.08 21 16 18.50
2 ADM |Aerial Flyover & Mapping Update (Geographic Information Survey) 15 35 -20 3.58 19.15 11.37 6 38 21.75
3 CSD |Beach Parking Lot Rehabilitation - Craigville Beach 16 19 -3 3.00 21.00 12.00 27 18 22.25
10 CSD [Hamblin Pond Bathhouse and Site Improvements 17 14 3 2.92 21.38 12.15 33 13 22.75
2 CSD |Beach Parking Lot Rehabilitation - Covell's Beach 18 20 -2 3.00 20.92 11.96 27 20 23.25
10 DPW |Town Hall Security Improvements 19 38 -19 3.67 18.62 11.14 4 44 23.75
6 MEA[2 S&aid .18 . NBF16FLGSNAR ¢ 58S&8A3y YR /2yaliN@Oidj 2yl 9 2.67 21.85 12.26 40 10 24.75
11 CSD[l F{iKI gl &8Qa t2yR . Ii{iKK2dzaS IyR {AGS LYLINRZBSYS$y s 5 2.75 21.46 12.11 38 12 24.75
4 CSD |Beach Parking Lot Rehabilitation - Keyes Beach 22 21 1 3.00 20.83 11.92 27 23 25.00
10 SCH |Centerville Elementary Roof Replacement 23 28 -5 3.25 20.00 11.63 15 36 25.25
1 CSD [Beach House Improvements 24 10 14 2.50 22.15 12.33 46 6 26.00
2 HYCQHyannis Youth and Community Center Security Improvements 25 42 -17 3.42 18.46 10.94 9 45 26.75
5 SCH Barn§table High School (BHS) & Barnstable Intermediate School (BIS) Roof Top Unit 25 2 3 300 20.69 11.85 27 27 26.75

Ventilator Replacement

6 SCH |Centerville Elementary School Unit Ventilator Upgrades: Phase 4 25 22 8 3.00 20.69 11.85 27 27 26.75
38 DPW |Commerce Road Improvements 28 30 -2 3.08 20.08 11.58 21 34 27.25
3 ADM [Summer Aerial Flyover of Waterways 29 39 -10 3.25 19.00 11.13 15 41 27.75
4 DPW|. SINESQ& 2l & .A1S tlIdK /2yadiNHzOlAzZy 30 24 6 2.83 20.85 11.84 35 22 28.25
1 GOLF|Hyannis Golf Course Restoration Project: Phase 1 - Cart Path System Replacement 31 25 6 2.83 20.69 11.76 35 27 30.75
9 SCH |Hyannis West Elementary Roof Replacement 32 31 1 3.00 20.00 11.50 27 36 31.25
3 MEA |MEA Interior Project Phase | 33 54 -21 3.42 16.31 9.86 9 56 32.25
1 BPD |Barnstable Police Department Improvements/Replacement 34 46 -12 3.25 18.00 10.63 15 50 32.50
31 DPW |Sidewalks on Ocean Street from Gosnold Street to Kalmus Beach 35 26 9 2.67 20.69 11.68 40 27 33.25
9 DPW |School Administration Building Mechanical Cooling 36 47 -11 3.17 18.00 10.58 19 50 34.25
7 MEA [{ OdZRRSNDR&a [FyS . 2FG wlYLI 55aA3dy g [/ 2y ali NBIOG A 2 y34 3 2.75 20.15 11.45 38 32 34.75
8 DPW |Oyster Harbors Bridge Study 38 27 11 2.50 20.77 11.63 46 24 35.00
5 MEA |Hyannis Breakwater Study Preliminary Design (for future repairs) 39 28 11 2.25 21.00 11.63 55 18 36.00
11 DPW |Town Hall Site Improvements - Parking Lot 40 40 0 2.92 19.00 10.96 33 41 36.50
1 SCH |Barnstable High School Sports Fields Engineering and Upgrades: Phases 2 and 3. 41 32 9 2.50 20.46 11.48 46 29 37.50
8 MEA |Bay Shore Road Boat Ramp-Design and Construction 42 36 6 2.58 20.08 11.33 43 34 38.25
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The pojectrankingresults(continued)

FY 2020 TASK FORCE PROJECT SCORES PRIORITY PRIORITY DIFFERENCE
DEPT DEPT BY AVG. BY AVG. IN ROUND 1 ROUND 2 AVERAGE: ROUND 1 ROUND 2 AVERAGE
PRIORITY NAME PROJECT TITLE RANK SCORE PRIORITY SCORE SCORE SCORE RANK RANK RANK
7 CSD |Veterans Park Improvements 43 33 10 2.08 20.85 11.46 56 22 38.75
28 DPW |Marstons Mills School Demolition 44 49 -5 3.00 17.85 10.42 27 52 39.50
7 SCH |Comprehensive Facilities Assessment 45 41 4 2.58 19.31 10.95 43 37 40.00
1 ADM[! YATASR [/ 2YYdzyAOl 1A2y& ¢ +hlLt 6+x2A0S A0S4M LyiSNYyBiG t6NR (]2 3Pd 0| 16.85 9.92 27 54 40.50
13 CSD |Joshua's Pond Handicap Accessibility and Beach Improvements 47 14 8 2.67 18.77 10.72 40 43 41.50
25 DPW |DPW Offices Phase Ill Construction 48 50 -2 2.83 18.00 10.42 35 50 42.50
6 CSD |Kennedy Memorial Renovation Construction 49 37 12 2.25 20.31 11.28 55 31 42.75
8 CSD |Centerville Recreation Building Site Design & Construction 50 43 7 242 19.08 10.75 50 39 44.25
14 CSD [Millway Beach ADA Access 51 48 3 2.58 18.38 10.48 43 46 44.50
4 MEAlaAff t2yR g [2y3 t2yR CAAK 21 8a ¢/ 2y aiNUARIARY 45 7 2.42 18.85 10.63 50 42 45.75
9 CSD |Centerville Recreation Interior Improvements 53 51 2 2.42 18.08 10.25 50 48 48.50
5 CSD |Osterville Recreation Building Design & Construction 54 53 1 1.67 18.08 9.87 58 48 52.75
12 CSD [Marstons Mills Tennis Court Improvements 54 55 -1 2.33 17.23 9.78 53 53 52.75
9 MEA |MEA Storage Facility Project 56 58 -2 242 13.62 8.02 50 58 53.75
8 SCH |Building Interior & Exterior Painting Improvements 56 56 0 2.33 16.77 9.55 53 55 53.75
23 DPW |Cotuit Memorial Park Restoration 58 57 1 1.92 15.38 8.65 57 57 57.00
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PART IlIg STATUS OF EXISTING CAPITAL APPROPRIATIONS

Balances in CompleteBrojects Used to Fund the FY 20C@pital Program

Part of the annual CapitédhprovementsProgram process is to review the status ofpadlviously approved projectf. a
project has been completed and funds remain in the appropriation, the remaining funds will be used as a funding [sourc
F2N) 0KS OdzNNBy i @& S| N$360,0@has HeehlidentifiedNd®prAddappropriatiomsid 2vill befappied
as folbws:

Available
Original Appropriation Order Amount Project Allocation
2016105 Traffic Signal Upgrades $150,000| Separate Storm System Sewer (MS4) Prog
2016081 BCHMCPS Facade & Roof Improvements $500,000| Barnstable High School Environmental Lab|

2016082 School Light Pole and Restroom Improvems $178,000| Barnstable High School Environmental Lab|

2015106 Hyannis Golf Course Facility Improvements $32,000| HGC Cart Path System Replacement

Total $860,000

The list on the following pages comprise the active capital projects. Some of these projects are near completipn ar
some have yet to be implemented.
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Review ofActive PriorYearCapital AppropriationgBalances as of 2/14/2019)

General Fund Active Prior Year Capital Appropriations

Council

Order |FY CIPProject #Project Title Appropriation Expended | Encumbered Balance Appropriation Status
2010-111 2011 | 10111 [FY11 WEST BAY BRIDGE REP 650,000.00| 477,791.41] 79,790.42 92,418.17|Expires when encumbrance is paid or liquidate
2010-113 2011 | 10113 [FY11 COMPREHENSIVE WASTE 600,000.00 299,854.65 37,818.00 262,327.35/Expires when encumbrance is paid or liquidate
2012-098 2013 | 2097M [FY13 BUMPS RIVER BRIDGE 29,000.00, 15,501.60 13,498.40 - |Expires when encumbrance is paid or liquidate
2013-114 2014 | 13114 |FY14 WATER QUALITY EVALU 300,000.00) 183,559.53  105,440.47 11,000.00|Expires when encumbrance is paid or liquidate
2013-116 2014 | 3116C [FY14 TOWN HALL INTERIOR 150,000.00 136,653.37 1,036.49 12,310.14|Expires when encumbrance is paid or liquidate
2014-102 2015| 14102 [FY15POLICE FACILITY IMP 288,000.00| 283,890.10| 4,109.90 0.00 |Expires when encumbrance is paid or liquidate
2014-108 2015| 14108 [FY15 MARSTONS MILLS FISH 793,500.00 54,536.51 41,441.47 697,522.02|Expires when encumbrance is paid or liquidate
2014-109 2015| 14109 [FY15 MILL POND & LONG PO 42,000.00, 30,000.00, 6,310.83 5,689.17|Expires when encumbrance is paid or liquidate
2014-111 2015| 14111 [FY15 VETERANS' PARK PLAN 50,000.00, 32,828.28 7,299.72 9,872.00[Expires when encumbrance is paid or liquidate
2014-116 2015| 14116 [FY15 COMPREHENSIVE DREDG 350,310.00| 227,682.32| 122,627.68 - |Expires when encumbrance is paid or liquidate
2014-118 2015| 14118 [FY15 CENTERVILLE RECREAT 185,000.00 49,744.95 4,700.42 130,554.63 Expires when encumbrance is paid or liquidate
2014-119 2015| 14119 [FY15 TOWN FACILITIES SEC 100,000.00 58,149.78 1,376.75 40,473.47|Expires when encumbrance is paid or liquidate
2015-096 2016 | 15096 [FY16 PUBLIC ROAD MAINTEN 3,250,000.00 3,213,841.24 36,158.74 0.00 |Expires when encumbrance is paid or liquidate
2015-10Q 2016| 15100 [FY16 POLICE FACILITY IMP 355,000.00 265,141.46 51,654.56 38,203.98|Expires when encumbrance is paid or liquidate
2015-101 2016| 15101 [FY16 TOWN HALL IMPROVEME 939,000.00| 66,647.34 10,287.00 862,065.66|Expires when encumbrance is paid or liquidate
2015-103 2016 | 15103 |FY16 JFK MEMORIAL RESTOR 87,000.00 36,421.60 48,900.00 1,678.40|Expires when encumbrance is paid or liquidate
2015-114 2016| 15114 [FY16 DEMO PORTABLS @ MM 50,000.00 9,981.98 - 40,018.02|Will be used in conjunction with 2018-094.
2016-026 2016| 16026 [FY16 SHOOTING RNG MONITO 35,000.00 31,170.21 1,346.28 2,483.51|Expires when encumbrance is paid or liquidate
2016-078 2016 | 16078 [FY16/17 DOG PARK-HATHAW 279,850.00 253,181.84 23,422.60 3,245.56(Expires when encumbrance is paid or liquidate
2016-102 2017 | 16102 [FY17 PUBLIC ROAD MAINT P 3,250,000.00 3,232,967.90¢ 17,008.52 23.58 |Expires when encumbrance is paid or liquidate
2016-103 2017 | 16103 [FY17 SIDEWALK/GUARDRAIL 730,000.00| 727,025.00| - 2,975.00|Expires June 30, 2019.
2016-104 2017 | 16104 [FY17 MS4 STORM MGMT PLAN 87,500.00 5,966.88 70,400.00 11,133.12|Expires June 30, 2019.
2016-10% 2017 | 16105 |FY17 TRAFFIC SIGNAL UPGR 150,000.00 - - 150,000.00/Balance used for FY 2020 Capital Program.
2016-111 2017| 16111 [FY17 BLISH POINT DREDGIN 1,079,788.00 432,105.55 96,160.59 551,521.86|Expires June 30, 2019.
2016-112 2017 | 16112 [FY17 OSTERVILLE BAY ELM 900,444.00| 619,105.86 885.50 280,452.64|Expires June 30, 2019.
2016-113 2017 | 16113 [FY17 LOMBARD FIELD IMPRO 1,754,499.11 1,585,924.47 167,302.77 1,271.87|Expires June 30, 2019.
2017-003 2017 | 17003 [FY17 PRVT RD REP-BLUE HE 180,000.00 126,851.58 - 53,148.42|Expires June 30, 2019.
2017-069 2018| 17069 [TOWN HALL RESTROOM RENOV 560,000.00| - - 560,000.00|Expires June 30, 2020.
2017-070 2018 | 17070 [TOWNHALL & SAB MASONRY S 116,000.00 10,000.00 - 106,000.00/Expires June 30, 2020.
2017-071 2018| 17071 [FY18 PUBLIC ROADS IMPROV 3,250,000.00 3,204,525.11 44,900.31 574.58 |Expires June 30, 2020.
2017-072 2018| 17072 [JFK MUSEUM PLAZA REPLACE 235,000.00| 20,000.00 - 215,000.00|Expires June 30, 2020.
2017-073 2018 | 17073 [FY18 SIDEWALK/GUARDRAIL 314,000.00| 211,375.23] 102,624.77 - |Expires June 30, 2020.

2020CIP- Status of Existingcapital Appropriations
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General Fund Active Prior Year Capital Appropriaticdentinued

Council
Order |FY CIPProject #Project Title Appropriation Expended | Encumbered Balance Appropriation Status

2017-074 2018 | 17074 |SHOOTING RANGE ASSESSMEN 350,000.00 19,989.89 12,871.11] 317,139.00|Expires June 30, 2020.

2017-086 2018 | 17086 |OSTERVILLE REC BLDG DESI 675,000.00 140,299.12 18,944.80, 515,756.08 Expires June 30, 2020.

2017-0871 2018 | 17087 |SENIOR CTR STANDBY GENER 209,000.00 18,425.00 4,075.00 186,500.00/Expires June 30, 2020.

2017-088 2018 | 17088 |DISPATCH CTR RENOVATIONS 158,000.00 129,814.38 15,302.02) 12,883.60|Expires June 30, 2020.

2017-089 2018 | 17089 |FY18 HYDRILLA CONTROL 82,000.00 78,456.72 - 3,543.28|Expires June 30, 2020.

2017-09% 2018 | 17095 |TYLER CONTENT MGR SOFTWA 105,000.00 51,774.11 8,600.00 44,625.89|Expires June 30, 2020.

2018-031 2018 | 18031 |THREE BAY TOWN PIER EVAL 30,000.00 - - 30,000.00|Expires June 30, 2020.

2018-05% 2018 | 18055 |MILL POND DREDGING 250,000.00 29,359.33 21,903.83 198,736.84|Expires June 30, 2020.

2018-063 2019 | 18063 |ARMORY BLDG EVAL/DESIGN 200,175.00 23,100.00 4,405.00 172,670.00/Expires June 30, 2021.

2018-074 2019 | 18074 |COTUIT BAY CHANNEL DREDG 1,000,000.00 303,562.34  647,772.50) 48,665.16|Expires June 30, 2021.

2018-07% 2019 | 18075 |CRAIGVILLE BATHHOUSE IMP 315,116.00 - - 315,116.00|Expires June 30, 2021.

2018-076 2019 | 18076 |SENIOR CTR RENOVATIONS 727,247.00 10,000.00 - 717,247.00|Expires June 30, 2021.

2018-074 2019 | 18077 |HYCC ROOF REPLACEMENT 195,668.00 - - 195,668.00/Expires June 30, 2021.

2018-089 2019 | 18089 |FY19 PUBLIC ROADS IMPROV 3,412,500.0Q 987,314.14]  375,721.38] 2,049,464.48Expires June 30, 2021.

2018-090 2019 | 18090 |DESIGN PHASE Ill DPW OFF 103,500.00 - - 103,500.00/Expires June 30, 2021.

2018-092 2019 | 18092 |SAB MACHANICAL UPGRADES 285,000.00 - - 285,000.00|Expires June 30, 2021.

2018-093 2019 | 18093 |BUMPS RIVER BRIDGE REPAI 100,000.00 - - 100,000.00/Expires June 30, 2021.

2018-094 2019 | 18094 |DEMO PORTABLES AT MM ELE 253,740.00 10,000.00 - 243,740.00|Expires June 30, 2021.

2018-095 2019 | 18095 |OCEAN ST SIDEWALK DESIGN 45,000.00 - - 45,000.00|Expires June 30, 2021.

2018-096 2019 | 18096 |ARMORY BLDG-HAZMAT REMOV 667,000.00 88.88 - 666,911.12|Expires June 30, 2021.

2019-027 2019 | 19027 |MARASPIN CREEK STUDY 30,000.00 25,237.50 4,762.50 - |Expires June 30, 2021.

2019-046 2019 | 19046 |BLISH POINT-STORM DAMAGE 120,000.00 96,425.00 5,075.00 18,500.00|Expires June 30, 2021.

TOTAL MUNICIPAL PROJECTS 30,454,837.11 17,826,272.1§ 2,215,935.33 10,412,629.6(
Council
Order |FY CIPProject #{Project Title Appropriation Expended | Encumbered Balance Appropriation Status

2016-081 2017 | 16081 |FACADE & ROOF IMPROVMNTS 3,393,811 1,993,571 22,327 1,377,913|Balance used for FY 2020 Capital Program.
2016-082 2017 | 16082 (LT POLE REPLMT/REST RM F 475,000 296,151 - 178,849(Balance used for FY 2020 Capital Program.
2017-063 2018 | 17063 |BHS 21ST CENTURY LEARNIN 3,500,363 3,241,979 230,607 27,777 |Expires June 30 2020.

2017-066 2018 | 17066 |BPS ASBESTOS ABATEMENT 300,000 56,741 57,855 185,404|Expires June 30 2020.

2017-064 2018 | 17067 |BHS STADIUM BLEACHERS 1,055,000 1,054,277 723 (0)|Expires June 30 2020.

2020CIP- Status of Existingcapital Appropriations
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General Fund Active Prior Year Capital Appropriaticdentinued

Council

Order [FY CIPProject #Project Title Appropriation Expended | Encumbered Balance Appropriation Status
2017-068 2018 | 17068 |BHS CAF STOREFRONT/BWB R 425,000 407,140 12,294 5,566 |Expires June 30 2020.
2018-064 2019 | 18064 |BHS SPORTS FIELD UPGRADE 4,600,000 110,090 157,405 4,332,505|Expires June 30, 2021.
2018-06% 2019 | 18065 |BPS DISTRICT COMM, VIDEO 250,000 136,192 73,436 40,372 |Expires June 30, 2021.
2018-066 2019 | 18066 |BHS/BIS UNIT VENTILATOR 100,000 31,250 54,600 14,150|Expires June 30, 2021.
2018-067 2019 | 18067 |BPS ELEM UNIT VENTILATOR 250,000 - 41,000 209,000|Expires June 30, 2021.
2018-068 2019 | 18068 |WEST VILLAGES ELEM-GENER 100,000 - - 100,000|Expires June 30, 2021.
2018-10 2019| 18106 [HANDICAP ACCESS-BCHMCPS 110,000 87,704 22,296 - |Expires June 30, 2021.
2019-017 2019 | 19017 |[HYANNIS WEST-EMERGENCY R 300,000 268,351 7,119 24,530|Expires June 30, 2021.
2019-058 2019 | 19058 |HYANNIS WEST ROOF TRUSS 850,000 - - 850,000|Expires June 30, 2021.

TOTAL SCHOOL FACILITIES 15,709,174 7,683,446 679,661 7,346,067

Airport Enterprise Fund Active Prior Year Capital Appropriations

Council

Order |FY CIPProject #{Project Title Appropriation Expended | Encumbered Balance Appropriation Status
2011-079 2012 | 11079 |GROUNDWATER BIOREMEDIATI 207,000 148,510 58,470 20 [Expires when encumbrance is paid or liquidate
2012-094 2013 | 12094 [TERMINAL ENHANCEMENTS 20 200,000 77,528 41,925 80,547 |Expires when encumbrance is paid or liquidate
2013-098 2014 | 13098 [TERMINAL & AARF IMPVMTS 200,000 96,061 1,840 102,099|Expires when encumbrance is paid or liquidate
2013-099 2014 | 13099 [ACCESS CONTROL & SECURIT 90,000 88,059 - 1,941 |[Expires June 30, 2018.
2014-086 2015| 14086 |RECONSTRUCT RUNWAY 6-24 400,000 84,337 315,663 - |Expires when encumbrance is paid or liquidate
2014-087 2015 14087 |PLACE EAST RAMP T-HANGAR 100,000 - - 100,000|Expires June 30, 2018.
2014-09Q 2015 14090 |TERMINAL & BLDG IMPROVEM 200,000 8,830 - 191,170|Expires June 30, 2018.
2016-092 2017 | 16092 |RUNWAY/TAXIWAY MARKINGS 150,000 55,616 - 94,384 |Expires June 30, 2019.
2017-059 2017| 17059 [SLURRY SEAL-TERMINAL APR 145,710 145,649 - 61 |Expires June 30, 2019.
2017-091 2018 | 17091 |FAA AIRPORT LAYOUT/MASTE 700,000 3,500 - 696,500|Expires June 30, 2020.
2017-093 2018 | 17093 |CLEAR VEGETATION/OBSTRUC 300,000 - - 300,000|Expires June 30, 2020.
2017-094 2018 | 17094 |RUNWAY/TAXIWAY MARKING P 75,000 - - 75,000|Expires June 30, 2020.
2018-069 2019 | 18069 |AIRPORT LAYOUT & MASTER 300,000 - - 300,000|Expires June 30, 2021.
2018-07Q 2019| 18070 [SNOW REMOVAL EQUIPMENT 975,000 - - 975,000|Expires June 30, 2021.
2018-071 2019 | 18071 |AIRCRAFT FIREFIGHTING EQ 145,000 - - 145,000(Expires June 30, 2021.
2018-104 2019 ( 18104 |HANGER II/VARIOUS PROJ 549,900 522,265 - 27,635|Expires June 30, 2021.

TOTAL AIRPORT ENTERPRISE FUND 4,737,610 1,230,356 417,898 3,089,356

2020CIP- Status of Existingcapital Appropriations
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Golf Enterprise Fund Active Prior Year Capital Appropriations

Council
Order |FY CIFProject #{Project Title Appropriation Expended | Encumbered Balance Appropriation Status
2015-106 2016| 15106 [HGC FACILITY IMPROVEMENTS 140,000 107,647 - 32,353|Balance used for FY 2020 Capital Program.
2018-072 2019| 18072 [HY GOLF MAINTENANCE BLDG 58,511 - 2,000 56,511 |Expires June 30, 2021.
2018-073 2019 | 18073 [OBF FACILITY IMPROVEMENT 57,774 - - 57,774|Expires June 30, 2021.
2019-081 2019 | 19081 |HVAC SYSTEM-HYANNIS GOLF 45,000 - - 45,000|Expires June 30, 2021.
TOTAL GOLF ENTERPRISE FUND 301,285 107,647 2,000 191,638

Water Pollution ControlEnterprise Fund Active Prior Year Capital Appropriations

Council

Order [FY CIPProject #Project Title Appropriation Expended | Encumbered Balance Appropriation Status
2013-093 2014 | 13093 [HYDRAULIC LOAD TESTING A 50,000 17,621 14,379 18,000|Expires when encumbrance is paid or liquidate
2014-076 2015| 14076 [SEPTAGE BLDG EVALUATION- 450,000 64,422 242,330 143,248|Expires when encumbrance is paid or liquidate
2015-089 2016| 15089 [RELINE SEWERS/LATERALS - 84,500 29,561 53,390 1,549 |Expires when encumbrance is paid or liquidate
2015-09Q 2016 | 15090 |EVALUATE-SEWER COLLECTIO 200,000 153,956 6,124 39,920|Expires when encumbrance is paid or liquidate
2016-097 2017 | 16097 |[CLARIFIERS REHAB 1,289,505 1,206,545 51,598 31,362|Expires when encumbrance is paid or liquidate
2016-098 2017 | 16098 |BACKUP GENERATOR REPLMT 904,000 583,801 32,078 288,121|Expires when encumbrance is paid or liquidate
2017-07% 2018 | 17075 |WPC PUMP STATION EVALUAT 200,000 60,800 129,200 10,000|Expires June 30, 2020.
2017-076 2018 | 17076 |WPC NEW PICK UP TRUCK 55,000 50,721 2,137 2,142 |Expires June 30, 2020.
2017-074 2018 | 17077 |WPC COMPUTERIZED SIMULAT 55,000 19,091 30,835 5,073 |Expires June 30, 2020.
2017-078 2018 | 17078 |DESIGN SEWER UPGRADES BA 72,000 - 71,800 200 |Expires June 30, 2020.
2018-078 2019 | 18078 |EFFLUENT DISPOSAL CAPACI 195,000 - 55 194,945|Expires June 30, 2021.
2018-079 2019 | 18079 |EFFLUENT DISCHARGE LOCAT 150,000 - - 150,000|Expires June 30, 2021.

TOTAL SEWER ENTERPRISE FUND 3,705,005 2,186,518 633,925 884,562

Sandy Neck Enterprise Fund Active Prior Year Capital Appropriations

Council

Order [FY ClIPProject #Project Title Appropriation Expended | Encumbered Balance Appropriation Status
2014-023 2015| 14023 [BEACH & PARKING STABILIZ 175,000 157,229 1,525 16,246|Expires when encumbrance is paid or liquidate
2016-034 2017 | 16034 [FY16 COASTAL COMM RESILI 148,500 134,194 14,306 - |Expires when encumbrance is paid or liquidate

TOTAL SANDY NECK ENTERPRISE FYND 323,500 291,423 15,831 16,246
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Water SupplyEnterprise Fund Active Prior Year Capital Appropriations

Council

Order |FY CIPProject #Project Title Appropriation Expended | Encumbered Balance Appropriation Status
2013-087 2014 | 13087 [WELL EXPLORATION PROGRAM 489,500 143,598 345,902 - |Expires when encumbrance is paid or liquidate
2014-073 2015| 14073 |NEW WELL EXPLORATION 201 583,000 116,239 346,430 120,332|Expires when encumbrance is paid or liquidate
2016-093 2017 | 16093 [PIPE REPLMT/UPGRADE 1,050,000 1,024,507 25,493 0 |Expires when encumbrance is paid or liquidate
2016-095 2017 | 16095 [MARY DUNN TANK UPGRADE 52,000 43,525 117 8,358 |Expires when encumbrance is paid or liquidate
2017-080 2018 | 17080 |WELL REACTIVATION PROJEC 295,000 85,785 56,030 153,185|Expires June 30, 2020.
2017-081 2018 | 17081 |FY18 PIPE REPLACEMENT 500,000 439,464 60,536 - |Expires June 30, 2020.
2017-082 2018 | 17082 |FY18 PUMP STATION UPGRAD 200,000 89,281 101,479 9,240 |Expires June 30, 2020.
2017-083 2018 | 17083 |ROOF-MARY DUNN 1 638,000 638,000 - - |Expires June 30, 2020.
2017-084 2018 | 17084 |WATER NEW PICK UP TRUCK 45,000 39,613 - 5,387 |Expires June 30, 2020.
2017-099 2018 | 17099 |MAHER CARBON TREATMENT S 10,925,000 720,836 810,910 9,393,254|Expires June 30, 2020.
2018-081 2019 | 18081 |FY19 PIPE REPLACEMENT 1,050,000 647,831 94,537 307,632|Expires June 30, 2021.
2018-082 2019 | 18082 |FY19 PUMP STATION UPGRAD 200,000 - - 200,000|Expires June 30, 2021.
2018-083 2019 | 18083 |NEW WELL EXPLORATION 555,000 - - 555,000|Expires June 30, 2021.
2018-084 2019 | 18084 |PERMINTERCONNECT W COMM 165,000 800 - 164,200|Expires June 30, 2021.
2019-059 2019 | 19059 |MARY DUNN WELL #4 REACTI 571,000 - - 571,000|Expires June 30, 2021.

TOTAL WATER SUPPLY ENTERPRISH FUNIY,318,500 3,989,478 1,841,434, 11,487,589

Marina Enterprise Fund Active Prior Ye@apital Appropriations

Council

Order |FY CIFProject #Project Title Appropriation Expended | Encumbered Balance Appropriation Status
2015-109 2016 | 15109 |RECONSTRUCT PRINCE COVE 570,000 546,879 4,026 19,095|Expires when encumbrance is paid or liquidate
2015-11Q 2016| 15110 [HYANNIS HARBOR BULKHEAD- 158,000 49,343 60,587 48,070|Expires when encumbrance is paid or liquidate
2016-109 2017 | 16109 |GATEWAY MARINA DREDGING 500,000 444,000 - 56,000(Will be used for future project.

TOTAL MARINA ENTERPRISE FUND 1,228,000 1,040,222 64,613 123,165

2020CIP- Status of Existingcapital Appropriations
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PART I\ FIVE YEAR FUNDING PLAN

A total of 170 projects amounting to $277 millievere submitting for requests over the next 5 years. This inclug
General Fund, Special Revenue Fund, and all Enterprise Huradown has several funding sources to finance
capital program; the Capital Trust Fund, which is used to finance GengrdlcEpital, each individual Enterprise Fun
and the Comprehensive Water Management and Private Way Improvement Fund.

es
ts
d

The Capital Trust Fund is a mechanism that allows the town to accumulate funds from various sources to finance

General Fund supportkecapital program. These resources include property taxes, fees, rental income, revenue
renewable energy projects, investment income, free cash reserves, and excess overlay reserves. A transfer

from
IS m:

annually from the General Fund with a prOJectefdrtsfer for FY20 of $10.2 million. This transfer will be part of the

Fyydz- £ 2LSNIGAYy3T 0dzRISGP ¢KAA FY2dzyid NBLINBaSyda (K
capital program.

A newer funding tool in the form of the ComprehensiWater Management and Private Way Improvement Fund w

created in FY11. The state legislature approved a home rule petition that allows the town to credit 100% of th¢

YStrta GlE yR mMko 2F (KS f 2 Ghytapphogigte’moies ifl thesfund @r plarkihgd
designing anconstruction of sewers and other means of comprehensive wastewasragement and maintenance
and improvement of private ways.

azaid 2F GKS 9YGSNIINRAS CdzyRQa OF LI i tefprisé fiyhdIdRRr&liénYirsoyigh a
combination of user fees and grant funding. The town also seeks out grant funding for the General Fund
program.

The schedules on the following pages illustrate what a 5 year Capital Improvements Plan midjkelddkst of the 58
LINP2SOGa GKIFIG 6Syd GKNRAzZAK GKS S@Fftdz GAz2zy LINROS&aas
FdzyRSR 20SNJ 6KS ySEG p &SINaA® ¢KS LINpe2SOia traiasSe
the outer years of 2021 to 2024 are shown for illustrative purposes. It is anticipated many of these projects will
forward for funding in the respective year shown, however, some may be bumped due to shifting priorities, antic
grant funding meerializing and several other assumptions holding true. The projects in the outer years will be subj
once again to the evaluation process they went through this year.

Over the next 5 years, th&own can anticipate funding $19illion in capital pragcts. Enterprise Funds total $8

million, the Comprehensive Water Management Fund totals $36 miliod,the General Fund totals $86illion. This
includesl118projects; 68 for the Enterprise funds, 5 for the Comprehensive Water ManagemendbdbeneralFund.

2020CIP¢ Five Year Funding Plan 23
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Detailed Project Listing

FiveYear Capital Improvements Pldor Enterprise Fund

LISTING OF CAPITAL IMPROVEMENT PROJECTS ENTERPRISE FUND

FIVE YEAR COSTS

PROJECT

TOTALS

DEPT PRIORITYROJECT TITLE FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 2020-2024

BMA 1 Replace Aircraft Rescue and Fire Fighting (ARFF) Equipment - Airport Vehicle #816 220,000 - - - - 220,000
BMA 2 Aircraft Rescue Fire Fighting (ARFF) Upgrades - Building Roof Repairs 490,000 - - - - 490,000
BMA 3 Replace 1997 Snow Removal Equipment (SRE) (Kodiak Snow Blower) - Airport Vehicle #36 800,000 - - - - 800,000
BMA 4 Replace Snow Removal Equipment (SRE) (Heavy Duty Vehicle with Plow and Sander) - Airport Vehicle [#26 230,000 - - - - 230,000
BMA 5 Main Terminal Ramp Hardstands for Heavy Aircraft Parking 280,000 - - - - 280,000
BMA 6 Runway 15-33 - Apply P-608 Surface Treatment and Repaint 475,000 - - - - 475,000
BMA 7 Repair & Extend Mary Dunn Way from Steamship Authority Parking Area to Gate Mike 1,000,000 - - - - 1,000,000
BMA 8 Mitigation (PFOS Soils) 100,000 - - - - 100,000
BMA 9 Replace Airfield Mowing Equipment - (New Holland Tractor) - Airport Vehicle #29 165,000 - - - - 165,000
BMA 10 [Replace Steel I-Beams in Airport Owned Hanger 100,000 100,000
BMA 11 Extend Mary Dunn Way from Gate Mike (Phase 1) - 3,000,000 - - - 3,000,000
BMA 12 MEPA, NEPA and Cape Cod Commission for Airport Master Plan Projects (AGIS) - 925,000 - - - 925,000
BMA 13 Replace Airfield Mowing Equipment - (Kubota Zero Turn Mower) - Airport Vehicle #53 - 25,000 - - - 25,000
BMA 14 [Terminal Upgrades - Baggage Belt Extension - 400,000 - - - 400,000
BMA 15 Permitting for Airport Tree Clearing & Obstruction Removal and Airport Master Plan Update Projects - - 225,000 - - 225,000
BMA 16 Construction for Airport Tree Clearing & Obstruction Removal (including fence line clearing) - - 300,000 - - 300,000
BMA 17 Easements for Future Construction/Runway 15 Approach - - 300,000 - - 300,000
BMA 18 Replace Snow Removal Equipment (SRE) (Chevy 2500 Heavy Duty) - Airport Vehicle #32 - - 55,000 - - 55,000
BMA 19 Replace Snow Removal Equipment (SRE) (ASV Skid Steer Plow for EMAS) - Airport Vehicle #38 - - 100,000 - - 100,000
BMA 20 Design and Construct New T-Hangar - - 750,000 - - 750,000
BMA 21 Replace Runway 24 Departure End Safety Area Engineered Material Arresting System (EMAS) - - - 5,000,000 - 5,000,000
BMA 22 Reconstruct RWY 6-24 (Approx. 4,700ft x 150ft.) - - - 12,000,000 - 12,000,000
BMA 23 Replace Snow Removal Equipment (SRE) (Chevy 2500 Heavy Duty) - Airport Vehicle #27 - - - 55,000 - 55,000
BMA 24 |Design and Replace Mo-Gas and Diesel Fuel Con-Vault, Gas Boy & Alarm - - - 300,000 - 300,000
BMA 25 Design & Construct Snow Removal Equipment (SRE) Vehicle Storage Building - - - 900,000 - 900,000
BMA 26 Replace SRE Equipment - (Ford F350) - Airport Vehicle #31 - - - 80,000 - 80,000
BMA 27 |wSLX I OS ! ANDN}Fi wSaddzS YR CANB CAIKiGAYyI 6! wCLU 9 l-dz} LIY Syl I ANLER NI =S KA 0975000 y 1 /975,000
BMA 28 Reconstruct and Re-Align Taxiways Delta and Echo at Runway 15 (Includes Run-Up Pit) - - - - 4,500,000 4,500,000
BMA 29 |wSLXFOS {y26 wSY2QFt 9ldALIYSYd o6{w9u 615 +SKAOfS gAii tt2g [ YR {I|yRSND | 300\IDE NJi 380360

TOTAL AIRPORT
MAR 1 Bismore Park Bulkhead Improvements - - 5,047,250 - - 5,047,250

TOTAL MARINE & ENVIRONMENTAL AFFAIRS MARINAS

$ 5,047,250

2020CIP¢ Five Year Funding Plan
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FiveYearCapital Improvements Plan for Enterprise Fun@sntinued

LISTING OF CAPITAL IMPROVEMENT PROJECTS ENTERPRISE FUND

FIVE YEAR COSTS

PROJECT

TOTALS

DEPT PRIORITYROJECT TITLE FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 2020-2024
SDY 1 {FyRe& bS01 hw+ ¢NIAfI FYR DIGSK2dzaS wSt20FlGA2y | ¢ HBEAMW IysoD,80& t SN¥YA[GGAY I - 860,000
SDY 2 Sandy Neck Parking Lot Relocation - - 200,000 - 2,650,000 2,850,000
HYC( 1 Hyannis Youth and Community Center Roof Replacement 528,333 - 756,000 - 366,000 1,650,333
HYC(Q 2 Hyannis Youth and Community Center Security Improvements 151,000 - - - - 151,000
TOTAL COMMUNITY SERVICES HYCC 679,333 756,000 $ 366,000 1,801,333
GOLH 1 Hyannis Golf Course Restoration Project: Phase 1 - Cart Path System Replacement 446,000 664,735 452,972 2,364,927 - 3,928,634
GOLH 2 Hyannis Golf Course - Improvements - 180,310 500,000 400,000 - 1,080,310
GOLH 3 Old Barnstable Fairgrounds Golf Club Facility Improvements. - 280,000 250,000 800,000 1,513,568 2,843,568
TOTAL COMMUNITY SERVICES GOLF 446,000 $ 1,125,045 $ 1,202,972 $ 3,564,927 $ 1,513,568
WPC 1 Effluent Flow Meter Evaluation, Design, and Construction 600,000 - - - - 600,000
WPC 2 Sewer System Evaluation Surveys (SSES) 380,000 - 250,000 250,000 250,000 1,130,000
WPC 3 Pump Station Rehabilitation Program: Rendezvous Lane Pump Station Replacement 1,160,000 1,000,000 1,000,000 1,000,000 - 4,160,000
WPC 4 .SINESQa 21L& I Odzdzy { S6SNJ wSLX | OSYSyii 1,125,000 - - - - 1,125,000
WPC 5 South Street Sewer Rehabilitation 4,019,000 - - - 488,000 4,507,000
WPC 6 Vehicle Replacement: Laboratory Van 50,000 - - - - 50,000
WPC 7 Solids Handling Upgrades Construction - 3,500,000 - - - 3,500,000
WPC 8 Denitrification Sand Filter Replacement - 75,000 - - - 75,000
WPC 9 Truck Replacement - 55,000 - - - 55,000
WPC 10 [Sewer CCTV Camera Trailer - 125,000 - - - 125,000
WPC 11 Equipment Storage Garage Construction - 724,000 - - - 724,000
WPC 12 |WPC Facility Upgrade Study - - 150,000 - - 150,000
WPC 13 [Truck 247 Replacement - - 75,000 - - 75,000
WPC 14 Barnstable Road Sewer Rehabilitation Construction - - 855,000 - - 855,000
WPC 15 MSB Generator Design and Construction - - - 470,000 - 470,000
TOTAL PUBLIC WORKS WATER POLLUTION CONTROL $ 7,334,000 $ 5,479,000 $ 2,330,000 $ 1,720,000 $ 738,000
WS 1 Pipe Replacement and Upgrade Program 1,050,000 1,050,000 1,050,000 1,050,000 1,050,000 5,250,000
WS 2 Wells, Pump Stations, Treatment Plant Repair & Upgrade Program 200,000 200,000 200,000 200,000 200,000 1,000,000
WS 3 Valve Maintenance Trailer System 75,000 - - - - 75,000
WS 4 Airport & Mary Dunn Wells, Treatment Options Evaluation, Recommendations and Preliminary Design Report 120,000 - - - - 120,000
WS 5 Hyannisport Wells (Straightway & Simmons Pond) Treatment Options Evaluation & Design 100,000 - - - - 100,000
WS 6 New Well Exploration Program - 2,555,500 36,000 2,000,000 38,000 4,629,500

TOTAL PUBLIC WORKS WATER SUPPLY

2020CIP¢ Five Year Funding Plan

$ 1,545,000

$ 3,805,500

$ 1,286,000

$ 3,250,000

$ 1,288,000 $ 11,174,500
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FiveYearCapital Improvements Plan for Enterprise Fun@sntinued

LISTING OF CAPITAL IMPROVEMENT PROJECTS ENTERPRISE FUND

FIVE YEAR COSTS

PROJECT
TOTALS

DEPT PRIORITYROJECT TITLE

FY 2020

FY 2021

FY 2022

FY 2023

FY 2024

2020-2024

SW 1 Compactor Replacement (2 Units) - 100,000 100,000 100,000 100,000 400,000
SW 2 Container Replacement - 30,000 30,000 30,000 30,000 120,000
SwW 3 All-Terrain Litter Vacuum Replacement 50,000 - - - - 50,000
SW 4 Roll Off Trailer Replacement 100,000 - - - - 100,000
SwW 5 Zero Turn Mower with Bagger - 25,000 - - - 25,000
SW 6 Kubota RTV Replacement 30,000 - - - - 30,000
SW 7 Generator Replacement - - 100,000 - - 100,000
SwW 8 Municipal Packer Replacement - 300,000 - - - 300,000
SW 9 Roll Off Truck Replacement - - 250,000 - - 250,000
SW 10 Repair and Upgrade (5) MSW Compactor Units 60,000 - - - - 60,000

TOTAL ENTERPRISE FUNDS

LISTING OF CAPITAL IMPROVEMENT PROJECTS WATER MANAGEMENT AND PRIVATE WAY IMPROVEMENTS FUND

DEPT PRIORITYROJECT TITLE

FY 2020

FIVE YEAR COSTS

FY 2021

FY 2022

FY 2023

FY 2024

PROJECT
TOTALS
2020-2024

WATER MANAGEMENT AND PRIVATE WAY IMPROVEMENTS FUND

2020CIP¢ Five Year Funding Plan

$ 2,897,000

$ 2,500,000 $ 1,300,000 $29,227,000 $

DPW 1 Attucks Lane Pumps Station Area, Sewer Expansion - 2,500,000 - - - 2,500,000
DPW 2 Marstons Mills School Pump Station and associated RT 28 Collection System Preliminary Design 612,000 - 1,300,000 - - 1,912,000
DPW 3 Long Pond Area Sewer Expansion 938,000 - - 16,386,000 - 17,324,000
DPW 4 Marstons Mills River Treatment System 612,000 TBD TBD TBD TBD 612,000
DPW 5 |tKAYyySeQa [FLyS {S6SNI9EL}YAARY 735,000 12,841,000 13,576,000

$ 35,924,000
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FiveYear Capital Improvements Pldor General Fund

LISTING OF CAPITAL IMPROVEMENT PROJECTS GENERAL FUND
DEPT PRIORITYROJECT TITLE

FY 2020

FIVE YEAR COSTS

FY 2021

FY 2022

FY 2023

FY 2024

PROJECT
TOTALS
2020-2024

BPD 1 Barnstable Police Department Improvements/Replacement - - 854,000 1,175,000 991,000 3,020,000
ADM 1 'YAFASR /2YYdzyyAOliA2yd ¢ zhlLt 622A0S 2@0SNILYGSNYySd +Npi202¢ - 215,000 149,000 364,000
ADM 2 Aerial Flyover & Mapping Update (Geographic Information Survey) 100,000 100,000 - - - 200,000
ADM 3 Summer Aerial Flyover of Waterways 50,000 - - - - 50,000
TOTAL ADMINISTRATION DEPARTMENT $ 150,000 $ 100,000 $ 215,000 $ 149,000
MEA 1 Channel Dredging Program 2,012,000] 1,500,000 2,000,000 1,500,000{ 1,500,000 8,512,000
MEA 2 Blish Point Construction for Long Term Solution - 200,000 - 1,600,000 - 1,800,000
MEA 3 MEA Interior Project Phase Il - 192,000 - - - 192,000
MEA 7 |{ OdZRRSNDA [lyS . 2F0G wlYLI 588A3y 35 /2yaiNHzOGA2Y - - 150,000 - 650,000 800,000
MEA 8 Bay Shore Road Boat Ramp-Design and Construction - - - 150,000 600,000 750,000
MEA 11 Bridge Street Pier 125,000 - - - - 125,000
MEA 12 Cotuit Town Dock Extension 75,000 - - - - 75,000
TOTAL MARINE & ENVIRONMENTAL AFFAIRS DEPARTMENT $ 2,212,000 $ 3,250,000 $ 12,254,000
CSD 1 Beach House Improvements 255,000 - 492,000 - - 747,000
CSD 4 Beach Parking Lot Rehabilitation - Covell's Beach - - - 250,000 - 250,000
CSD 5 Beach Parking Lot Rehabilitation - Craigville Beach 160,000 - - - - 160,000
CSD 6 Beach Parking Lot Rehabilitation - Keyes Beach - - - 150,000 - 150,000
CSD 7 Osterville Recreation Building & Fields Construction 797,000 - - 7,612,061 - 8,409,061
CSD 9 Marstons Mills Tennis Court Improvements 620,000 - - - - 620,000
CSD 12 Hamblin Pond Bathhouse and Site Improvements - - 1,000,000 - - 1,000,000
CsDf 13 [ FGKFgFreQa t2yR . I 0KK2dzaS IyR {AdS LYLNRPOGSYSy3] - - - - 1,000,000 1,000,000
TOTAL COMMUNITY SERVICES DEPARTMENT $ 1,832,000 $ 12,336,061
DPW 1 Public Roads Maintenance 3,450,000  3,550,000{ 3,650,000] 3,750,000{ 3,850,000 18,250,000
DPW 2 Roadway and Sewer Improvements of Yarmouth Road and Route 28 TBD - - - - -
DPW 3 Public Bridge Improvements 500,000 - - - - 500,000
DPW 4 .SENESQE 2Fe . A1S tlIGK /2yadNdOGAzyY 125,000 - - - - 125,000
DPW 5 Bumps River Bridge Repairs 900,000 - - - - 900,000
DPW 6 Crosswalk Improvements 300,000 - - - - 300,000
DPW 7 Sidewalk Overlay and Guardrail 314,000 - 364,000 - 401,000 1,079,000
DPW 9 School Administration Building Mechanical Cooling 996,000 1,065,000 730,000 - - 2,791,000
DPW 10 |Town Hall Security Improvements 480,000 250,000 - - - 730,000
DPW 11  [Town Hall Site Improvements - Parking Lot - 130,000 850,000 - - 980,000
DPW 12 |MS4 Municipal Separate Storm Sewer System Program 150,000 150,000 150,000 150,000 100,000 700,000
DPW 24 DPW Offices Phase Ill Construction - 987,000 - - - 987,000
DPW 27 Marstons Mills School Demolition - 995,000 - - - 995,000
DPW 30 |Sidewalks on Ocean Street from Gosnold Street to Kalmus Beach - 665,000 - - - 665,000
2020CIP¢ Five Year Funding Plan 27




FiveYear Capital Improvements Plan for General Eu®dntinued

PROJECT
TOTALS
2020-2024

FIVE YEAR COSTS
FY 2022 FY 2023

LISTING OF CAPITAL IMPROVEMENT PROJECTS GENERAL FUND

DEPT PRIORITYROJECT TITLE FY 2020 FY 2021 FY 2024

TOTAL SCHOOL DEPARTMENT

TOTAL GENERAL FUND

TOTAL CAPITAL IMPROVEMENTS PROGRAM PROJECT COSTS

2020CIP¢ Five Year Funding Plan

$ 5,850,000

$ 5,367,000

$17,373,000 $15,451,000

$34,434,333

$33,965,545

$ 1,500,000
$11,740,000

$26,072,222

$ 4,200,000
$23,752,061

$79,978,988

DPW 37 Commerce Road Improvements - 300,000 - 3,000,000 - 3,300,000
DPW 41 Main Street Tree Lighting Project 114,000 - -
TOTAL PUBLIC WORKS DEPARTMENT $ 7,329,000 $ 8,092,000 $ 6,900,000

SCH 1 Barnstable High School Sports Fields Engineering and Upgrades: Phases 2 and 3 250,000 3,617,000 - 2,950,000 - 6,817,000
SCH 2 Districtwide Communication, Video Surveillance, and Entry Improvements 500,000 500,000 - - - 1,000,000
SCH 3 Barnstable High School (BHS) Synthetic Turf Replacement 1,000,000 - - - - 1,000,000
SCH 4 Campus Wide Mechanical Upgrades ( Burners, Boilers, HVAC & Pump Systems ) 250,000 - 250,000 - 250,000 750,000
SCH 5 Barnstable High School (BHS) & Barnstable Intermediate School (BIS) Roof Top Unit Ventilator Replacerhentl,500,000 1,250,000 1,250,000 1,250,000 1,250,000 6,500,000
SCH 6 Centerville Elementary School Unit Ventilator Upgrades: Phase 4 500,000 - - - - 500,000
SCH 7 Comprehensive Facilities Assessment 150,000 - - - - 150,000
SCH 9 Hyannis West Elementary Roof Replacement 450,000 - - - - 450,000
SCH 10 Centerville Elementary Roof Replacement 250,000 - - - - 250,000
SCH 11 Barnstable High School Environmental Lab 1,000,000 - - - - 1,000,000

$ 1,500,000
$10,741,000

$23,201,568

28




Comprehensive Water Management And Private Way Improvements Fund Cash |
Analysis

Chapter 355 of the Acts of 2014 enacted by the General Court allows the Town of Barnstable to establish a spe
that may be used foplanning, designing andonstruction of sewers and other means of comprehensive wastews
management and maintenance and improvement of private ways.

Dedicated revenue sources for this fund include 100% of the local meals excise tax athitcbioé the local rooms
excise tax.In addition, any betterment assessed to property abutters on sewer construction and private

improvements will be credited to this fund if the fund is used to finance the improvements.

Major Assumptions Used In Table A:

=a = = =4 =4 =4 =4 =4

=a =4
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Rooms and meals tax revenuelwitow 1% per year;

Investmentearnings will average 1% per year;

Existing sewer betterments collected will average $47,000 per year;

Long Pond Area Sewer Expansion assessments will average $409,650 per year starting in FY24;

Attucks Lane Sewer Expamsiassessments will average $62,500 per year starting in FY22;

t KAyySeQa [FyS {S6SNIO9ELNyYyaArzy |aasSaaySyda oAttt
o0 Loan amortization on bond isssiill be 20 years;

Thenet interest cosbn the bondsare estimatedo be 4%;

Thebonds will be issued at a time so that the first loan payments will not be matkthe following year, for

example, the first payment on a FY22 bond issue will be in;FY23

The Federal government will not make any changes and the tax amtyestof municipal bonds will remair)

intact;

No other major changes will take place in the municipal bond market; and

Thecash funded portion will be $3,647,000 in FY20

Flow
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TABLE A& EstimatedComprehensive Water Management And Private Way Improvements Fund Cash
FY 202@ FY 2@9

COMPREHENSIVE WATER MANAGEMENT AND PRIVATE WAY IMPROVEMENTS FUND CASH FLOW ANALYSIS 10 YEAR

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
1 Beginning Trust Fund Balance $15,330,084 $14,002,993 $16,333,884 $18,544,819 $20,683,921 $21,549,296 $22,482,087 $23,482,437 $24,551,743 $25,690,789
Resources:
2 Hotel/Motel Rooms Tax 1/3 1,011,306 1,021,419 1,031,633 1,041,950 1,052,369 1,062,893 1,073,522 1,084,257 1,095,099 1,106,050
3 Meals Tax 1,581,444 1,597,259 1,613,231 1,629,364 1,645,657 1,662,114 1,678,735 1,695,522 1,712,478 1,729,602
4 Earning on Investment 168,631 154,033 122,504 139,086 155,129 161,620 168,616 176,118 184,138 192,681
5 Total Assessments 50,106 50,106 110,849 110,849 835,528 835,528 834,903 834,903 834,903 834,903
6 Total Interest Earned on Assessments 10,000 10,000 60,000 57,500 639,540 607,813 576,086 544,359 512,632 480,905
7 Total Current Year Resources 2,821,487 2,832,817 2,938,218 2,978,749 4,328,223 4,329,967 4,331,861 4,335,159 4,339,250 4,344,142
8 Total Available Resources 18,151,571 16,835,810 19,272,102 21,523,568 25,012,145 25,879,263 26,813,948 27,817,597 28,890,994 30,034,930

Commitments:

9 Existing Debt Service Payments (501,578) (501,926 (502,283) (502,647) (503,019) (503,400} (503,788) (504,185) (504,591) (505,006
10¢ Estimated Debt Service on FY20 CIP ($m) - - - -
10b Estimated Debt Service on FY21 CIP ($2.5 (225,000) (220,000) (215,000) (210,000} (205,000) (200,000) (195,000) (190,000;
10c Estimated Debt Service on FY22 CIP ($1.3 - (117,000) (114,400) (111,800} (109,200) (106,600) (104,000) (101,400,
10d Estimated Debt Service on FY23 CIP ($30 - (2,630,430) (2,571,976) (2,513,522) (2,455,068) (2,396,614) (2,338,160

11 Other Cash Program (3,647,000) - - - - - - - - -

12 Total Current Year Commitments (4,148,578) (501,926 (727,283) (839,647) (3,462,849) (3,397,176) (3,331,510) (3,265,853) (3,200,205) (3,134,566
13 Increase (Decrease)in Trust Fund (1,327,091) 2,330,891 2,210,936 2,139,102 865,374 932,791 1,000,351 1,069,306 1,139,045 1,209,576
14 Ending Trust Fund Balance $14,002,993 $16,333,884 $18,544,819 $20,683,921 $21,549,296 $22,482,087 $23,482,437 $24,551,743 $25,690,789 $26,900,365

This table illustrates th&€omprehensive Water ManagemeAind Private Way Improvements Fuwedsh flow incorporating all existing loan payments (
previously authorized projectas well as futureecommended projectsCash funded projects in Extotal $3,647,000and bond funded projectsver the ten
year analysignclude all submissions provided in the figear plan. Line9 in the table abovellustratesall existing loan payments. Limd (G and 10dillustrate

the estimatel debt service paymeston new projects included in the fivgear planLine R includes all existing as well as estimated commitments to the fung.

2020 CIR, Water Management And Private Way Improvements Fu@hsh Flow Analysis 30
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Capital Trist Fund (CTF) Cash Flow Analysis

¢CKS /IFLAGEFEE ¢NHzZAG Cdzy R 0/ ¢ CUO A dGerszalKimd Cdpital IntprovérBe@ePlogfakna
within the limitations of Proposition 2%2. Annually, the Town transfers a sum of money froetineral Fund into the
CTF. The resources within the CTF are then used to make the annual loan payments on the bonds issued to fin
¢t26yQa OF LIThe lCTF opdhiHeNdentiatly as a debt servicefugdyYS 2F GKS ¢24y Qa

v

ance
Ol

are financed using the reserves within the CTF as opposed to bond issues. Annually, the Town reviews the pijoject

cash flow of the CTF for the prospectivey#ar period in order to measure treapacitylevel ofthe fund.

For the most part, this fund is not tHending source foEnterprise Fund capital improvements. Modéinterprise Funds
pay 100% of their capital cost, which is recovered through their respective user fees. Entéxprbecapital
improvements may be funded from the CTF, which is a policy deciBi@ two current exceptions are the bond issu
for the construction of the Hyannis Youth & Community Center (HYCC) and the bond issue for the Barnstable
Marina bulkhead replacement.

The FY2@eneralFund Capital Improvements Program includea¥d A Y I G A &sfouA PR £ a RINg O a K
new bond issues. The cafihancing portion of the program is funded from tlapital Trust Fund reserves and balance;

bS
Hart

T A

NEYIAYAY3I Ay FLLINRPLINRLF GA2Yya -apWEae ¢ O ZFNLHpSEcs:Bavad M@ Bodi G &

thousands of dollars in the form of bond issuance and interest cost. It also provides the opportunity to have some
program on an annual basis, and provides flexibility within the budget. With just a debt service progradT,Rhean
become saturated with loan payments and prohibit the approval of any new projects until the debt service from

capit

other

LINE2SOGa SELANB® ¢KAA ¢2dA R itd resadee ERidaCeS futlir& Bash ¢flaws yara a

committed to fixel annual loan payments.

In the event of absolute necessity, the cash portion of the program could be converted to a debt program to allov
larger capital program up front. For example, the Town could allocate $1 million in cash per year for ¢
improvements or allocate $1 million per year towards new debt service. $1 million in new debt service could pa
bond issue of approximately $8 milliaminterestwith an amortization period of 1§ears.

Furthermore, thecash program portion, if racced or eliminatedcould decrease the annual contribution from th
CGeneralRund to the CTF, if the need for fundigneralFund operations is determined to be greater than the need f
the capital expenditure. Countless scenarios can be created to tdltica annual cash flow of the CTF between cal
and borrowing progrars

The annual contribution to the CTF has grown$i®.5 million in FX20. This amount is projected to increase by 2
percent per year in order to allocate more funds to the capital peiay Even as more funds are allocated to the capi
LINEINF Y GKS ¢2gyQa OFLAGIEE ySSRA NBIljdZANBE | KAIKS]
examined every year.

Table A belowllustrates the CTF cash flow for the next-§6ars incorporating all existing loan payments and th20F

proposedCapital ImprovementsProgram(CIP) Table B illustrates th€IP Fivérear Planvithin the CTF ovehe next 10
years, and Table C provides the detailed amortization of all existing todespaid out of the CTF.

2020CIP¢ Capital Trust Fund Cash Flow Analysis 31

v for
apite
for

br
sh




Major Assumptions Used In Table A:

1 Investment earnings will average 1.1% per year;
1 The base transfer from thegBeralFund will increase 2.5% per yegtus additional $200,000 for new growth;
1 Loan amortization on the FY®ond issuswill include:
o $864,0000ver 5years;
o $3,927,0000ver 10years;
o $900,0000ver 15years; and
0 $4,729,0000ver 20years.
Thenet interest cosbn the bondsare estimated to be 4%;
The FY20 bonds will be issued at a time so that the first loan gratgmwill not be made until FY21
There are no estimated savings from bond refinancing included in the projection;
The Federal government will not make any changes and the tax advantages of municipal bonds will
intact;
No other major changes wilhke place in the municipal bond market; and
Thecash funded portion of the capital program will average total $3.5 million per. year

= =4 =4 =4

=A =4

Major Assumptions Used In Table B:

In addition to all of the assumptions in Tablea#lditionalbond issuegor the nextfour yearsare included for the P41
through FYQ capital programs with the following amortization amounts:

FY21: Total Bond Issue $13,989,000
1 $1,050,000 annuallgver 5years
1 $2,245,000 annuallgver 1Gyears
1 $5,577,000 annually over 3fears
1 $5,117,00Gnnually over 2§ears

FY22Total Bond Issue $8,881,000
1 $250,000 annually over-$ears
1 $2,862,000 annuallgver 1Gyears
1 $3,769,000 annually over jears
1 $2,000,000 annually over 2@ears

FY23Total Bond Issue $19,308,000
1 $215,000 annuallpver 5years
1 $3,405,000 annuallgver 1Gyears
1 $4,550,000 annually over jears
1 $11,138,000 annually over 3@ars

FY24Total Bond Issue $7,008,000
1 $250,000 annuallpver5-years
1 $2,617,000 annuallgver 10years
1 $2,641,000 annually over 3fears
1 $1,500,000 annubt over 20years
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TABLE A& Estimated Caial Trust Fund Cash Flow FY 202BY 209

ESTIMATED CAPITAL TRUST FUND CASH FLOW FY 2020 - FY 2029

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
1 Beginning Trust Fund Balance $ 17,374,744 $16,454,902 $16,574,431 $16,699,563 $18,680,944 $20,702,207 $25,091,085 $29,390,054 $35,712,240 $42,382,410
Resources:
2 Investment Earnings 191,122 181,004 182,319 183,695 205,490 227,724 276,002 323,291 392,835 466,207
3 Transfer From General Fund 10,191,521 10,646,309 11,112,467 11,590,279 12,080,036 12,582,037 13,096,588 13,624,003 14,164,603 14,718,718
4  Additional Contribution From General Fund - 1,000,000 - 1,000,000 - 1,000,000 - 1,000,000 - 1,000,000
5 Other Resources 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
6 Total Current Year Resources 10,482,643 11,927,313 11,394,786 12,873,974 12,385,526 13,909,761 13,472,590 15,047,294 14,657,438 16,284,925
7 Total Available Resources 27,857,387 28,382,214 27,969,217 29,573,537 31,066,470 34,611,969 38,563,675 44,437,347 50,369,677 58,667,334
Commitments:
8 Existing Debt Service Payments (7,477,486) (6,828,113) (6,227,486) (5,787,927) (5,197,099) (4,291,221) (4,104,261) (3,586,338) (2,779,088) (2,272,050
9a Estimated Debt Service on FY20 CIP ($12.3m) - (1,429,670) (1,392,168) (1,354,666) (1,317,164) (1,279,662) (1,069,360) (1,038,770) (1,008,180) (977,590
10 Public Roads Program (3,450,000) (3,550,000) (3,650,000) (3,750,000) (3,850,000) (3,950,000) (4,000,000) (4,100,000) (4,200,000) (4,300,000
11 Other Cash Program (475,000) - - - - - - - - -
12 Total Current Year Commitments (11,402,486) (11,807,783) (11,269,654) (10,892,593) (10,364,263) (9,520,883) (9,173,621) (8,725,108) (7,987,268) (7,549,640
13 Increase (Decrease)in Trust Fund (919,843) 119,530 125,132 1,981,381 2,021,263 4,388,878 4,298,969 6,322,186 6,670,170 8,735,284
14 Ending Trust Fund Balance $ 16,454,902 $16,574,431 $16,699,563 $18,680,944 $20,702,207 $25,091,085 $29,390,054 $35,712,240 $42,382,410 $51,117,694
15 % oftrust fund resources committed in CY (max =80%)) 41% 42% 40% 37% 33% 28% 24% 20% 16% 13%

This table illustrates thé | LJA G £ ¢ NHzad Cdzy RQa o/ ¢C0 Ol a K TFrreRidusyAayitkidezid glopdimidiné Becommended
projects for F20. Cash funded projects in E¥total $3,925000 and bond funded projects totall$.3 million. The bondswill be issued in FY2ind the frst
estimated loan payment of $1,429,679 anticipated to be made in F¥Yas illustrated above on line 9&aine8 in the table above includeslaxisting loan
payments.Lines D and 11 include estimates on future cash adg@ LINA F A2y & F2NJ OF LA GIE (2 0SS Fing additosaR
resources to be added to the fund are included on#rend 30 ¢ KS LISNOSy Gl 3S 2F (GKS (NHzAd Fdzy RQa& OdzNN
than the Administative Code limit of 80% (line Lkdicating that the fund has the capacity to absorb more debt financed projects in future years.
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TABLE B Capital Trust Fund Estimated Capacity For The Next 10 Years

N o o~ wN

8
9a
9b
9c
9d
9e
10
11
12
13
14
15

Including the proposed FY2@apital program, it is estimated the Capital Trust Fund can atzgpboximately $145nillion in projects over the next ¥gears and
stay within the maximum allowable commitment of 80% as shown on |feCash financed capital is estimated aB$dillion and bond financed capital ig

Beginning Trust Fund Balance

Resources:

Investment Earnings

Transfer From General Fund

Additional Contribution From General Fund
Other Resources

Total Current Year Resources

Total Available Resources

Commitments:

Existing Debt Service Payments

Estimated Debt Service on FY20 CIP ($12.3m)
Estimated Debt Service on FY21 CIP ($11.1m)
Estimated Debt Service on FY22 CIP ($8.5m)
Estimated Debt Service on FY23 CIP ($19.5m)
Estimated Debt Service on FY24 CIP ($7m)
Public Roads Program

Other Cash Program

Total Current Year Commitments

Increase (Decrease)in Trust Fund

Ending Trust Fund Balance

% of trust fund resources committed in CY (max = 80%)

ESTIMATED CAPITAL TRUST FUND 5 YEAR PLAN CASH FLOW ANALYSIS

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
$17,374,744 $16,454,902 $15,802,431 $14,302,428 $13,518,683 $11,005,350 $ 9,875,906 $ 7,689,605 $ 6,786,335 $ 5,341,723
191,122 181,004 173,827 157,327 148,706 121,059 108,635 84,586 74,650 58,759
10,191,521 10,646,309 11,112,467 11,590,279 12,080,036 12,582,037 13,096,588 13,624,003 14,164,603 14,718,718
- 1,000,000 - 1,000,000 - 1,000,000 - 1,000,000 - 1,000,000
100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
10,482,643 11,927,313 11,386,294 12,847,606 12,328,742 13,803,096 13,305,223 14,808,589 14,339,253 15,877,477
27,857,387 28,382,214 27,188,725 27,150,034 25,847,424 24,808,446 23,181,129 22,498,193 21,125,588 21,219,200
(7,477,486) (6,828,113) (6,227,486) (5,787,927) (5,197,099) (4,291,221) (4,104,261) (3,586,338) (2,779,088) (2,272,050
(1,429,670) (1,392,168) (1,354,666) (1,317,164) (1,279,662) (1,069,360) (1,038,770) (1,008,180) (977,590

(1,316,643) (1,281,784) (1,246,925) (1,212,065) (1,177,206)  (932,347)  (905,887) (879,428

(1,006,973)  (980,368)  (953,763)  (927,157)  (900,552)  (823,947) (799,341

(2,001,519) (1,952,741) (1,903,964) (1,855,186) (1,806,409) (1,714,632

(843,087)  (820,576)  (798,065)  (775,555) (753,044

(3,450,000) (3,550,000) (3,650,000) (3,750,000) (3,850,000) (3,950,000) (4,000,000) (4,100,000) (4,200,000) (4,300,000
(475,000)  (772,000)  (300,000)  (450,000)  (249,000)  (450,000)  (450,000)  (450,000)  (450,000) (450,000
(11,402,486) (12,579,783) (12,886,297) (13,631,351) (14,842,074) (14,932,539) (15,491,525) (15,711,858) (15,783,865) (16,137,685
(919,843)  (652,470) (1,500,004)  (783,745) (2,513,333) (1,129,444) (2,186,302)  (903,269) (1,444,613) (260,208

$16,454,902 $15,802,431 $14,302,428 $13,518,683 $11,005,350 $ 9,875,906 $ 7,689,605 $ 6,786,335 $ 5,341,723 $ 5,081,515

41% 44% 47% 50%

57%

60%

67% 70%

estimated at $00million through FY2 The estimated annual loan payments on tands are illustrated on linesa@hrough9e.
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TABLE € Capital Trust Fund Debt Amortization Sched#le Of February 6, 2019

DEBT SERVICE PROGRAM Issued = Maturity Principal P&I Payments P&l Payments P&l Payments P&l Payments P&l Payments P&l Payments P&l Payments P&l Payments P&IPayments P&I Payments
Purpose Date Date Amount FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
CTF MWPAT CW-04-31 Pool 11 11/09/07|07/15/20 389,216 33,999 33,999 - - - - - - - -
CTF School Building Improvements 06/16/10 [06/15/30 936,000 62,494 61,144 59,794 58,331 56,869 55,294 53,719 52,088 50,288 48,600
CTF Dredging 06/16/10|06/15/24| 419,250 34,625 33,725 32,825 31,850 25,875 - - - - -
CTF Lake Treatment 06/16/10|06/15/25| 275,000 23,075 17,475 17,025 16,538 16,050 15,525 - - - -
CTF Municipal Facility Improvements 06/16/10 [06/15/29 402,500 6,744 6,594 6,444 6,281 6,119 5,944 5,769 5,588 5,388 5,200
CTF Police Facility 06/16/10 [06/15/30 508,000 34,719 33,969 33,219 32,406 31,594 30,719 29,844 28,938 27,938 27,000
CTF Nitrogen Management CW-04-31-A 03/15/11]07/15/20 211,460 23,330 23,330 - - - - - - - -
CTF School Facilities Upgrades/Repairs V (I) 06/14/11 {06/15/31 884,000 65,119 63,319 61,519 59,719 57,919 56,400 54,825 53,138 46,450 44,850
CTF Advance Refund 6/15/2002 Land Acquisitions BUTAPS 06/14/11[06/15/20| 1,102,000 135,200 - - - - - - - - -
CTF Boat Ramp Renovations 06/14/11]06/15/21 250,000 27,000 26,000 - - - - - - - -
CTF Bridge Repair 06/14/11 {06/15/21 250,000 27,000 26,000 - - - - - - - -
CTF Building - Town Hall Space - 00-110 Refunded 06/14/11 {06/15/21 180,000 20,520 19,760 - - - - - - - -
CTF Dredging East Bay & Blish Point 06/14/11]06/15/21 665,000 70,200 67,600 - - - - - - - -
CTF Municipal Facility Improvement 06/14/11]06/15/21 300,000 32,400 31,200 - - - - - - - -
CTF School Facilities Upgrades/Repairs IV 06/14/11 {06/15/21 332,000 32,400 31,200 - - - - - - - -
CTF School Parking Lot (1) 06/14/11]06/15/21| 250,000 27,000 26,000 - - - - - - - -
CTF Sidewalk Improvements 06/14/11 [06/15/21 350,000 37,800 36,400 - - - - - - - -
CTF Building - Town Hall Repairs - 01-087 Refunded 06/14/11 [06/15/22 100,000 11,160 10,760 9,360 - - - - - - -
CTF School Remolding - Asbestos 00-110 Refunded 06/14/11]06/15/22 50,000 5,600 5,400 5,200 - - - - - - -
CTF Baxter's Neck Road - Private Way 06/14/11 [06/15/26 350,000 30,725 29,725 23,725 22,925 22,125 21,450 20,750 - - -
CTF Prince Cove/Hayward Rd. Boat Ramp 06/14/11 [06/15/26 600,000 50,650 49,050 47,450 45,850 44,250 42,900 41,500 - - -
CTF School Facilities Upgrades/Repairs Il 06/14/11|06/15/26 179,000 12,663 12,263 11,863 11,463 11,063 10,725 10,375 - - -
CTF School Facilities Upgrades/Repairs Il 06/14/11 [06/15/26 190,000 12,663 12,263 11,863 11,463 11,063 10,725 10,375 - - -
CTF School Improvement (1) 06/14/11 [06/15/26 487,000 37,988 36,788 35,588 34,388 33,188 32,175 31,125 - - -
CTF Advance Refund 6/15/2003 Main St. Hyannis Infr. Improv.  |04/18/12]09/15/20 39,100 5,198 4,162 - - - - - - - -
CTF Advance Refund 6/15/2003 Building Improvements 04/18/1209/15/22 96,600 11,114 10,814 10,464 6,732 - - - - - -
CTF Advance Refund 6/15/2003 Drainage 1 (i) 04/18/12 [09/15/22 193,200 22,228 21,628 18,968 15,504 - - - - - -
CTF Advance Refund 6/15/2003 Drainage 2 (i) 04/18/1209/15/22 96,700 11,118 10,818 10,468 6,834 - - - - - -
CTF Advance Refund 6/15/2003 Police Facility Addition 04/18/12 [09/15/22 626,900 67,500 65,700 63,600 61,200 - - - - - -
CTF Advance Refund 6/15/2003 School Remodel | 04/18/12 {09/15/22 242,700 28,609 22,806 21,192 20,196 - - - - - -
CTF Advance Refund 6/15/2003 School Remodel Il 04/18/12 {09/15/22 193,400 22,180 21,580 17,940 15,300 - - - - - -
CTF Bumps River Bridge Repair 11/22/13[11/15/23 120,000 11,250 10,950 10,650 10,375 10,125 - - - - -
CTF East Bay Dredging 11/22/13)11/15/23 600,000 67,500 65,700 63,900 62,250 60,750 - - - - -
CTF Guyer Barn Upgrades 11/22/13)11/15/23 148,000 16,750 16,300 15,850 15,438 10,125 - - - - -
CTF Highway Operations Facility Construction 11/22/13[11/15/23 66,000 5,625 5,475 5,325 5,188 5,063 - - - - -
CTF HS Library AC Units 11/22/13)11/15/23 450,000 50,625 49,275 47,925 46,688 45,563 - - - - -
CTF Hyannis Harbor Bulkhead Construction 11/22/13]11/15/23 142,000 16,475 16,025 10,650 10,375 10,125 - - - - -
CTF MEA Facility Upgrades 11/22/13]11/15/23 131,000 16,325 10,950 10,650 10,375 10,125 - - - - -
CTF Millway Boat Ramp & Dock Upgrades 11/22/13)11/15/23 133,000 16,325 10,950 10,650 10,375 10,125 - - - - -
CTF Osterville Community Building Upgrades 11/22/13)11/15/23 200,000 22,500 21,900 21,300 20,750 20,250 - - - - -
CTF Pearl St Building Upgrades 11/22/13[11/15/23 114,000 11,250 10,950 10,650 10,375 10,125 - - - - -
CTF Police Station Upgrades 11/22/13)11/15/23 168,000 16,875 16,425 15,975 15,563 15,188 - - - - -
CTF Private Road Repairs (1) $633,000 11/22/13)11/15/23 633,000 72,575 65,700 63,900 62,250 60,750 - - - - -
CTF S&G Facility Roof Repairs 11/22/13]11/15/23 103,000 11,250 10,950 10,650 10,375 10,125 - - - - -
CTF School Computer Network Infrastructure 11/22/13[11/15/23 189,000 22,100 21,500 15,975 15,563 15,188 - - - - -
CTF School Fire & Communications System 11/22/13)11/15/23 200,000 22,500 21,900 21,300 20,750 20,250 - - - - -
CTF School Roof Repairs 11/22/13]11/15/23| 600,000 67,500 65,700 63,900 62,250 60,750 - - - - -
CTF Sidewalk Overlays 11/22/13)11/15/23 190,000 22,250 21,650 21,050 15,563 15,188 - - - - -
CTF Tennis Courts 11/22/13)11/15/23 500,000 56,250 54,750 53,250 51,875 50,625 - - - - -
CTF Town Hall Interior Upgrades 11/22/13]11/15/23 150,000 16,875 16,425 15,975 15,563 15,188 - - - - -
CTF US Custom House upgrades 11/22/13)11/15/23 263,000 28,125 27,375 26,625 25,938 25,313 - - - - -
2020CIP- Capital Trust Fund Cash Flow Analysis 35




DEBT SERVICE PROGRAM Issued Maturity Principal P&l Payments P&l Payments P&IPayments P&l Payments P&l Payments P&l Payments P&l Payments P&l Payments P&| Payments P&l Payments

Purpose Date Date Amount FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035 FY 2036 FY 2037 FY 2038 FY 2039 Totals
CTF MWPAT CW-04-31 Pool 11 11/09/07 [07/15/20 389,216 - - - - - - - - - - 135,997
CTF School Building Improvements 06/16/10 |06/15/30 936,000 46,800 - - - - - - - - - 736,031
CTF Dredging 06/16/10|06/15/24 419,250 - - - - - - - - - - 231,900
CTF Lake Treatment 06/16/10 | 06/15/25 275,000 - - - - - - - - - - 154,338
CTF Municipal Facility Improvements 06/16/10|06/15/29 402,500 - - - - - - - - - - 74,181
CTF Police Facility 06/16/10 | 06/15/30 508,000 26,000 - - - - - - - - - 408,906
CTF Nitrogen Management CW-04-31-A 03/15/11{07/15/20 211,460 - - - - - - - - - - 93,321
CTF School Facilities Upgrades/Repairs V (1) 06/14/11]06/15/31 884,000 43,250 41,650 - - - - - - - - 783,794
CTF Advance Refund 6/15/2002 Land Acquisitions BUTAPS 06/14/11]06/15/20| 1,102,000 - - - - - - - - - - 421,200
CTF Boat Ramp Renovations 06/14/11]06/15/21 250,000 - - - - - - - - - - 110,000
CTF Bridge Repair 06/14/11]06/15/21 250,000 - - - - - - - - - - 110,000
CTF Building - Town Hall Space - 00-110 Refunded 06/14/1106/15/21| 180,000 - - - - - - - - - - 84,640
CTF Dredging East Bay & Blish Point 06/14/11]06/15/21 665,000 - - - - - - - - - - 286,000
CTF Municipal Facility Improvement 06/14/11]06/15/21 300,000 - - - - - - - - - - 132,000
CTF School Facilities Upgrades/Repairs IV 06/14/11]06/15/21 332,000 - - - - - - - - - - 132,000
CTF School Parking Lot (1) 06/14/11]06/15/21 250,000 - - - - - - - - - - 110,000
CTF Sidewalk Improvements 06/14/1106/15/21| 350,000 - - - - - - - - - - 154,000
CTF Building - Town Hall Repairs - 01-087 Refunded 06/14/11]06/15/22 100,000 - - - - - - - - - - 54,800
CTF School Remolding - Asbestos 00-110 Refunded 06/14/11|06/15/22 50,000 - - - - - - - - - - 28,000
CTF Baxter's Neck Road - Private Way 06/14/11]06/15/26 350,000 - - - - - - - - - - 235,875
CTF Prince Cove/Hayward Rd. Boat Ramp 06/14/11]06/15/26 600,000 - - - - - - - - - - 427,750
CTF School Facilities Upgrades/Repairs Il 06/14/1106/15/26| 179,000 - - - - - - - - - - 106,938
CTF School Facilities Upgrades/Repairs III 06/14/11]06/15/26 190,000 - - - - - - - - - - 117,538
CTF School Improvement (1) 06/14/11 [06/15/26 487,000 - - - - - - - - - - 326,013
CTF Advance Refund 6/15/2003 Main St. Hyannis Infr. Improv.  [04/18/1209/15/20 39,100 - - - - - - - - - - 20,231
CTF Advance Refund 6/15/2003 Building Improvements 04/18/12109/15/22 96,600 - - - - - - - - - - 62,302
CTF Advance Refund 6/15/2003 Drainage 1 (i) 04/18/1209/15/22| 193,200 - - - - - - - - - - 124,684
CTF Advance Refund 6/15/2003 Drainage 2 (i) 04/18/12]09/15/22 96,700 - - - - - - - - - - 62,424
CTF Advance Refund 6/15/2003 Police Facility Addition 04/18/12 |09/15/22 626,900 - - - - - - - - - - 405,786
CTF Advance Refund 6/15/2003 School Remodel | 04/18/1209/15/22| 242,700 - - - - - - - - - - 152,491
CTF Advance Refund 6/15/2003 School Remodel Il 04/18/1209/15/22 193,400 - - - - - - - - - - 123,260
CTF Bumps River Bridge Repair 11/22/13]11/15/23 120,000 - - - - - - - - - - 81,600
CTF East Bay Dredging 11/22/13(11/15/23 600,000 - - - - - - - - - - 459,300
CTF Guyer Barn Upgrades 11/22/13]11/15/23 148,000 - - - - - - - - - - 109,013
CTF Highway Operations Facility Construction 11/22/13(11/15/23 66,000 - - - - - - - - - - 38,275
CTF HS Library AC Units 11/22/13[11/15/23 450,000 - - - - - - - - - - 344,475
CTF Hyannis Harbor Bulkhead Construction 11/22/13(11/15/23 142,000 - - - - - - - - - - 97,650
CTF MEA Facility Upgrades 11/22/13(11/15/23 131,000 - - - - - - - - - - 92,125
CTF Millway Boat Ramp & Dock Upgrades 11/22/13]11/15/23 133,000 - - - - - - - - - - 92,125
CTF Osterville Community Building Upgrades 11/22/13[11/15/23 200,000 - - - - - - - - - - 153,100
CTF Pearl St Building Upgrades 11/22/13[11/15/23 114,000 - - - - - - - - - - 76,550
CTF Police Station Upgrades 11/22/13[11/15/23 168,000 - - - - - - - - - - 114,825
CTF Private Road Repairs (1) $633,000 11/22/13[11/15/23 633,000 - - - - - - - - - - 474,875
CTF S&G Facility Roof Repairs 11/22/13]11/15/23| 103,000 - - - - - - - - - - 76,550
CTF School Computer Network Infrastructure 11/22/13(11/15/23 189,000 - - - - - - - - - - 135,925
CTF School Fire & Communications System 11/22/13(11/15/23 200,000 - - - - - - - - - - 153,100
CTF School Roof Repairs 11/22/13]11/15/23| 600,000 - - - - - - - - - - 459,300
CTF Sidewalk Overlays 11/22/13[11/15/23 190,000 - - - - - - - - - - 141,600
CTF Tennis Courts 11/22/13]11/15/23| 500,000 - - - - - - - - - - 382,750
CTF Town Hall Interior Upgrades 11/22/13(11/15/23 150,000 - - - - - - - - - - 114,825
CTF US Custom House upgrades 11/22/13111/15/23 263,000 - - - - - - - - - - 191,375
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DEBT SERVICE PROGRAM Issued Maturity  Principal P&l Payments P&l Payments P&l Payments P&l Payments P&l Payments P&l Payments P&I Payments P&l Payments P&l Payments P&l Payments
Purpose Date Date Amount FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
CTF Water Quality Evaluation 11/22/13]11/15/23| 230,000 27,575 21,900 21,300 20,750 20,250 - - - - -
CTF West Barnstable Community Building Upgrades 11/22/13[11/15/23 72,000 5,625 5,475 5,325 5,188 5,063 - - - - -
CTF Beach Facilities Improvements (1) $270,000 Refunded 02/15/15 [02/15/22 71,300 15,680 15,120 14,560 - - - - - - -
CTF Marstons Mills Fish Run Reconstruction 02/17/15[02/15/30 326,000 27,625 26,825 26,025 25,225 24,425 23,625 22,825 22,225 21,625 21,125
CTF Senior Center - Parking Lot Expansion 02/17/15]02/15/30| 290,000 27,325 26,525 25,725 24,925 24,125 23,325 22,525 21,925 21,325 20,825
CTF Centerville Recreation Building 02/17/15 [02/15/35 185,000 14,863 14,463 14,063 13,663 13,263 12,863 12,463 12,163 11,863 11,613
CTF Early Learning Center Modular Facility 02/17/15[02/15/35| 2,000,000 153,125 149,125 145,125 141,125 137,125 133,125 129,125 126,125 123,125 120,625
CTF Police Facilities 02/17/15]02/15/35| 288,000 22,519 21,919 21,319 20,719 20,119 19,519 18,919 18,469 18,019 17,644
CTF Blish Point Sand Management 02/17/15]02/15/20 215,000 41,600 - - - - - - - - -
CTF Dredge Permitting/Planning 02/17/15 [02/15/20 341,000 67,600 - - - - - - - - -
CTF Sidewalk/Guardrail Improvements 1 02/17/15]02/15/20| 200,000 41,600 - - - - - - - - -
CTF Sidewalk/Guardrail Improvements 2 02/17/15]02/15/20 85,000 15,600 - - - - - - - - -
CTF School Facilities Repair & Improvement (I) $660,000 Refundei/17/15 | 02/15/22 199,700 42,520 41,000 38,480 - - - - - - -
CTF School Upgrades 1 (1) $360,000 Refunded 02/17/15]02/15/22 104,700 21,280 20,520 19,760 - - - - - - -
CTF Police Station Construction (I) $400,000 Adv Refunded 6-1502/17/15 | 02/15/25 181,650 22,320 21,600 20,880 20,160 19,440 18,720 - - - -
CTF Land Acquisition (I) - Hyannis Golf Course $748,000 Refundg¢82/17/15 | 02/15/26 325,200 47,600 46,080 44,560 43,040 35,520 34,240 32,960 - - -
CTF MME Roof Replacement (1) $750,000 Refunded 02/17/15]02/15/26| 329,800 47,800 46,280 44,760 43,240 40,720 34,240 32,960 - - -
CTF School Health & Safety Improvements $478,000 Refunded |02/17/15|02/15/26 193,400 29,620 28,660 27,700 21,740 19,980 19,260 18,540 - - -
CTF BHMCPS Roof (1) $910,000 Refunded 02/17/15 [02/15/27 426,900 55,770 54,050 52,330 50,610 48,890 46,170 44,490 42,230 - -
CTF School Upgrades 2 (1) $150,000 Refunded 02/17/15]02/15/27 47,400 6,420 6,220 6,020 5,820 5,620 4,920 4,240 4,120 - -
CTF Senior Center - Garden Level $457,000 Refunded 02/17/15 [02/15/27 195,000 24,700 23,940 23,180 22,420 21,660 20,900 20,140 19,570 - -
CTF Town Building Repairs & Renovations $685,000 Refunded |02/17/15|02/15/27 317,600 43,410 41,050 39,730 38,410 37,090 30,770 29,650 27,810 - -
CTF Nitrogen Management CW-04-31-B Series 16 05/14/15]07/15/20 157,531 27,922 27,963 - - - - - - - -
CTF BCHMCPS Facade & Roof Improvements (#2015-117) 02/25/16 [06/30/26 260,000 32,000 31,000 30,000 29,000 28,000 27,000 26,000 - - -
CTF Channel Dredging- Barnstable Harbor (#2016-035) 02/25/16 [06/30/26 490,000 63,600 61,600 59,600 57,600 55,600 48,600 46,800 - - -
CTF High School & Middle School Boiler Upgrades (#2015-119) [02/25/16 |06/30/26 350,000 44,800 43,400 42,000 40,600 39,200 37,800 36,400 - - -
CTF Paving: Bay Street Boat Ramp (#2015-099) 02/25/16 [06/30/26 142,000 18,800 18,200 17,600 17,000 16,400 10,800 10,400 - - -
CTF W Village Elementary A/C Replacement (#2015-120) 02/25/16 [06/30/26 250,000 32,000 31,000 30,000 29,000 28,000 27,000 26,000 - - -
CTF Hamblin Pond Alum Treatment (#2015-112) 02/25/16 [06/30/31 300,000 28,125 27,325 26,525 25,725 24,925 24,125 23,325 22,525 22,125 21,625
CTF Joshua's Pond Recretional Facility (#2015-111) 02/25/16 | 06/30/31| 282,000 27,594 26,794 25,994 25,194 24,394 23,594 22,794 21,994 16,594 16,219
CTF Road Repairs - Governor's Way (#2016-037) 02/25/16 [06/30/31 304,000 28,125 27,325 26,525 25,725 24,925 24,125 23,325 22,525 22,125 21,625
CTF Road Repairs (#2015-102) 02/25/16 [06/30/31 518,000 48,919 47,519 46,119 44,719 43,319 41,919 40,519 39,119 38,419 37,544
CTF BIS Facade & Roof Improvements (#2015-116) 02/25/16 |06/30/36| 3,353,000 263,181 256,381 249,581 242,781 235,981 229,181 222,381 210,581 207,281 203,156
CTF Craigville Beach Bathhouse (#2016-031) 02/25/16 [06/30/36 450,000 37,525 36,525 35,525 34,525 33,525 32,525 31,525 25,525 25,125 24,625
CTF Elementary School Modular Classroom (#2015-115) 02/25/16 [06/30/36 | 3,720,000 293,106 280,506 273,106 265,706 258,306 250,906 243,506 236,106 232,406 227,781
CTF Guardrail Improvements (#2015-098) 02/25/16 | 06/30/36 170,000 24,400 18,600 18,000 17,400 16,800 16,200 15,600 - - -
CTF Police Station Remodeling (#2015-100) 02/25/16 [06/30/36 355,000 29,844 29,044 28,244 27,444 26,644 25,844 25,044 24,244 18,844 18,469
CTF Sidewalk Improvements (#2015-098) 02/25/16 [06/30/36 230,000 31,200 30,200 29,200 23,200 22,400 21,600 20,800 - - -
CTF Town Hall Remodeling (#2015-101) 02/25/16 | 06/30/36| 939,000 75,831 73,831 71,831 69,831 62,831 61,031 59,231 57,431 56,531 55,406
CTF Bismore Park Visitor Center - CAP $150,000 06/21/16 [06/30/23 48,000 11,520 11,120 8,720 10,400 - - - - - -
CTF Bismore Park Visitor Center $465,000 Refunded 06/21/16 [06/30/23 147,500 34,200 33,520 32,320 29,120 - - - - - -
CTF Boat Ramps - CAP $927,000 Refunded 06/21/16 | 06/30/23| 290,000 69,400 67,000 64,600 57,200 - - - - - -
CTF Land Acquisition - CAP $365,200 Refunded 06/21/16 [06/30/23 115,000 27,640 26,680 23,720 21,840 - - - - - -
CTF Pleasant St. Dock - 1 $350,000 Refunded 06/21/16 [06/30/23 109,500 25,960 24,560 22,680 21,840 - - - - - -
CTF Pleasant St. Dock - 2 $350,000 Refunded 06/21/16 | 06/30/23 110,000 26,480 24,560 22,680 21,840 - - - - - -
CTF Private Road Repairs $1,607,900 06/21/16 [06/30/23 509,000 120,160 112,000 108,000 104,000 - - - - - -
CTF Municipal Building Improvements $297,000 Refunded 06/21/16 [06/30/28 49,300 5,672 6,200 6,000 5,800 5,600 5,400 5,300 5,200 5,100 -
CTF School Facility Improvements 1 (1) $916,600 Refunded 06/21/16 | 06/30/28| 295,700 36,928 34,080 36,000 34,800 33,600 32,400 31,800 31,200 30,600 -
CTF IT Hardware and Software Upgrade (1) (#2016-086) 02/23/17 [06/30/22 342,000 78,000 70,200 67,600 - - - - - - -
CTF Marstons Mills Parking Lot (I) (#2016-087) 02/23/17 [06/30/22 246,450 55,800 53,800 46,800 - - - - - - -
CTF Beach Facility Improvement (1) (#2016-110) 02/23/17|06/30/27| 438,000 58,800 57,000 55,200 53,400 51,600 44,800 43,200 41,600 - -
CTF School Parking Lot Light Pole Replacement (1) (#2016-082) [02/23/17 |06/30/27 | 435,000 58,800 57,000 55,200 53,400 51,600 44,800 43,200 41,600 - -
CTF School Unit Ventilator Upgrade (1) (#2016-083) 02/23/17 [06/30/27 230,000 32,200 31,200 30,200 29,200 23,200 22,400 21,600 20,800 - -
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CTF Water Quality Evaluation 11/22/13|11/15/23 230,000 - - - - - - - - - - 168,675
CTF West Barnstable Community Building Upgrades 11/22/1311/15/23 72,000 - - - - - - - - - - 43,325
CTF Beach Facilities Improvements (1) $270,000 Refunded 02/15/15 [02/15/22 71,300 - - - - - - - - - - 79,655
CTF Marstons Mills Fish Run Reconstruction 02/17/15]02/15/30 326,000 20,600 - - - - - - - - - 330,775
CTF Senior Center - Parking Lot Expansion 02/17/15]02/15/30 290,000 10,300 - - - - - - - - - 306,200
CTF Centerville Recreation Building 02/17/15]02/15/35 185,000 11,350 11,050 10,750 5,450 5,300 5,150 - - - - 211,400
CTF Early Learning Center Modular Facility 02/17/15]02/15/35| 2,000,000 118,000 115,000 112,000 109,000 106,000 103,000 - - - - 2,340,500
CTF Police Facilities 02/17/15]02/15/35| 288,000 17,250 16,800 16,350 10,900 10,600 10,300 - - - - 328,425
CTF Blish Point Sand Management 02/17/15]02/15/20 215,000 - - - - - - - - - - 135,425
CTF Dredge Permitting/Planning 02/17/15[02/15/20] 341,000 - - - - - - - - - - 216,800
CTF Sidewalk/Guardrail Improvements 1 02/17/15]02/15/20 200,000 - - - - - - - - - - 130,200
CTF Sidewalk/Guardrail Improvements 2 02/17/15]02/15/20 85,000 - - - - - - - - - - 48,825
CTF School Facilities Repair & Improvement () $660,000 Refundi/17/15 | 02/15/22 199,700 = - - = - - - - - - 222,845
CTF School Upgrades 1 (1) $360,000 Refunded 02/17/15]02/15/22 104,700 - - - - - - - - - - 117,047
CTF Police Station Construction (1) $400,000 Adv Refunded 6-15[02/17/15 | 02/15/25 181,650 - - - - - - - - - - 170,033
CTF Land Acquisition (I) - Hyannis Golf Course $748,000 Refund¢02/17/15 | 02/15/26 325,200 - - - - - - - - - - 385,375
CTF MME Roof Replacement () $750,000 Refunded 02/17/15 [02/15/26 329,800 - - - - - - - - - - 391,566
CTF School Health & Safety Improvements $478,000 Refunded |02/17/15|02/15/26 193,400 = - - = - - - - - - 227,980
CTF BHMCPS Roof (1) $910,000 Refunded 02/17/15]02/15/27 426,900 - - - - - - - - - - 512,826
CTF School Upgrades 2 () $150,000 Refunded 02/17/15)02/15/27 47,400 - - - - - - - - - - 56,791
CTF Senior Center - Garden Level $457,000 Refunded 02/17/15|02/15/27 195,000 - - - - - - - - - - 233,700
CTF Town Building Repairs & Renovations $685,000 Refunded |02/17/15[02/15/27 | 317,600 - - - - - - - - - - 379,330
CTF Nitrogen Management CW-04-31-B Series 16 05/14/15]07/15/20 157,531 - - - - - - - - - - 111,610
CTF BCHMCPS Fagade & Roof Improvements (#2015-117) 02/25/16 | 06/30/26 260,000 - - - - - - - - - - 275,200
CTF Channel Dredging- Barnstable Harbor (#2016-035) 02/25/16 | 06/30/26 490,000 - - - - - - - - - - 526,600
CTF High School & Middle School Boiler Upgrades (#2015-119) [02/25/16 | 06/30/26 350,000 - - - - - - - - - - 378,000
CTF Paving: Bay Street Boat Ramp (#2015-099) 02/25/16 | 06/30/26| 142,000 - - - - - - - - - - 148,600
CTF W Village Elementary A/C Replacement (#2015-120) 02/25/16 | 06/30/26 250,000 - - - - - - - - - - 270,000
CTF Hamblin Pond Alum Treatment (#2015-112) 02/25/16 |06/30/31 300,000 21,200 20,600 - - - - - - - - 346,800
CTF Joshua's Pond Recretional Facility (#2015-111) 02/25/16 |06/30/31 282,000 15,900 15,450 - - - - - - - - 320,100
CTF Road Repairs - Governor's Way (#2016-037) 02/25/16 |06/30/31 304,000 21,200 20,600 - - - - - - - - 346,800
CTF Road Repairs (#2015-102) 02/25/16|06/30/31| 518,000 31,800 30,900 - - - - - - - - 592,850
CTF BIS Fagade & Roof Improvements (#2015-116) 02/25/16 106/30/36 | 3,353,000 199,650 194,700 189,750 184,800 179,850 174,900 169,950 - - - 4,160,850
CTF Craigville Beach Bathhouse (#2016-031) 02/25/16 | 06/30/36 450,000 24,200 23,600 23,000 22,400 21,800 21,200 20,600 - - - 551,800
CTF Elementary School Modular Classroom (#2015-115) 02/25/16 | 06/30/36 | 3,720,000 223,850 218,300 212,750 207,200 201,650 196,100 190,550 - - - 4,620,850
CTF Guardrail Improvements (#2015-098) 02/25/16 | 06/30/36 170,000 - - - - - - - - - - 178,200
CTF Police Station Remodeling (#2015-100) 02/25/16 | 06/30/36| 355,000 18,150 17,700 17,250 16,800 16,350 15,900 15,450 - - - 433,350
CTF Sidewalk Improvements (#2015-098) 02/25/16 | 06/30/36 230,000 - - - - - - - - - - 244,000
CTF Town Hall Remodeling (#2015-101) 02/25/16 | 06/30/36 939,000 54,450 53,100 51,750 50,400 49,050 47,700 46,350 - - - 1,154,250
CTF Bismore Park Visitor Center - CAP $150,000 06/21/16 [06/30/23 48,000 - - - - - - - - - - 55,600
CTF Bismore Park Visitor Center $465,000 Refunded 06/21/16 |06/30/23 147,500 - - - - - - - - - - 170,960
CTF Boat Ramps - CAP $927,000 Refunded 06/21/16 | 06/30/23| 290,000 - - - - - - - - - - 336,400
CTF Land Acquisition - CAP $365,200 Refunded 06/21/16 |06/30/23 115,000 - - - - N - - - - - 133,080
CTF Pleasant St. Dock - 1 $350,000 Refunded 06/21/16 |06/30/23 109,500 - - - - - - - - - - 126,800
CTF Pleasant St. Dock - 2 $350,000 Refunded 06/21/16 |06/30/23| 110,000 - - - - - - - - - - 127,360
CTF Private Road Repairs $1,607,900 06/21/16 |06/30/23 509,000 - - - - - - - - - - 589,880
CTF Municipal Building Improvements $297,000 Refunded 06/21/16 | 06/30/28 49,300 - - - - - - - - - - 58,416
CTF School Facility Improvements 1 (1) $916,600 Refunded 06/21/16 [06/30/28 295,700 - - - - - - - - - - 350,264
CTF IT Hardware and Software Upgrade (1) (#2016-086) 02/23/17 {06/30/22 342,000 - - - - - - - - - - 381,976
CTF Marstons Mills Parking Lot (1) (#2016-087) 02/23/17|06/30/22| 246,450 - - - - - - - - - - 278,406
CTF Beach Facility Improvement (1) (#2016-110) 02/23/17 |06/30/27 438,000 - - - - - - - - - - 531,331
CTF School Parking Lot Light Pole Replacement (I) (#2016-082) |02/23/17 [06/30/27 [ 435,000 - - - - - - - - - - 528,213
CTF School Unit Ventilator Upgrade (1) (#2016-083) 02/23/17 |1 06/30/27 230,000 - - - - - - - - - - 277,996
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CTF Private Roads Repairs (1) $167,300 02/23/17|06/30/31| 167,300 20,200 19,600 19,000 13,400 13,000 12,600 12,200 11,800 11,400 11,000
CTF Guardrail & Sidewalk Improvement Program (1) (#2016-103) [02/23/17 | 06/30/32| 680,750 67,050 65,250 63,450 61,650 59,850 58,050 56,250 54,450 52,650 50,850
CTF Blish Point Boat Access Channel Dredging () (#2016-111) [02/23/17]06/30/37| 943,900 80,506 78,506 76,506 74,506 72,506 70,506 63,506 61,706 59,906 58,106
CTF Lombard Field Improvements () (#2016-113) 02/23/17[06/30/37| 895,000 74,138 72,338 70,538 68,738 66,938 65,138 63,338 61,538 59,738 57,938
CTF Osterville Bay Elem School Improvements (1) (#2016-112) [02/23/17 | 06/30/37 724,300 63,194 61,594 54,994 53,594 52,194 50,794 49,394 47,994 46,594 45,194
CTF Horace Mann Roof (1) (#2016-081) 02/27/18|06/30/38 | 2,350,000 207,919 203,119 197,119 191,119 187,519 181,519 175,519 169,519 163,519 152,519
CTF Barnstable Public Schools Unit Ventilator (I) #2017-062)  [02/27/18]06/30/28| 225,000 34,250 33,250 32,000 30,750 25,000 24,000 23,000 22,000 21,000 -
CTF Barnstable High School Learning Center (1) (#2017-063)  [02/27/1806/30/38 | 2,968,500 260,856 254,856 247,356 239,856 235,356 227,856 220,356 212,856 205,356 197,856
CTF Barnstable Public Schools Asbestos Abatement (1) (#2017-066p/27/18 |06/30/28 | 270,000 41,200 40,000 38,500 32,000 31,250 30,000 28,750 27,500 26,250 -
CTF Barnstable High School Stadium Bleachers (I) (#2017-067) [02/27/18]06/30/33| 966,000 103,050 100,450 97,200 93,950 92,000 88,750 85,500 82,250 79,000 75,750
CTF Barnstable High School Cafeteria Window (I) (#2017-068) _[02/27/1806/30/38| 400,000 34,925 34,125 33,125 32,125 31,525 30,525 29,525 28,525 27,525 26,525
CTF Guardrail & Sidewalk () (#2017-073) 02/27/1806/30/33| 287,000 31,350 30,550 29,550 28,550 27,950 26,950 25,950 24,950 23,950 22,950
CTF West Barnstable Shooting Range (1) (#2017-074) 02/27/18[06/30/28| 314,000 47,800 41,400 39,900 38,400 37,500 36,000 34,500 33,000 31,500 -
CTF CW-04-31-R Mass Clean Water Trust (#2002-081) 04/13/17[07/15/20| 255,941 88,898 - - - - - - - - -
CTF Hyannis West Elementary School Roof Truss System (2019-488)15/19 |06/30/39| 850,000 79,464 78,300 76,050 73,800 71,550 69,300 67,050 64,800 62,550 60,300
CTF Barnstable High School Sports Field Upgrade (#2018-064) [08/15/19]06/30/34| 4,600,000 509,318 500,100 484,600 469,100 453,600 433,100 417,850 402,600 387,350 372,100
CTF Design and Hazmat Removal Project Armory Building (2018-P@&)15/19 [06/30/24| 461,750 119,132 113,250 103,500 99,000 94,500 - - - - -
CTF Senior Center Renovations (#2018-076) 08/15/19 | 06/30/39| 659,000 65,890 60,788 59,038 57,288 55,538 53,788 52,038 50,288 48,538 46,788
CTF Osterville Recreation Building Design & Construction (#2017-086)5/19 |06/30/39| 675,000 62,278 61,388 59,638 57,888 56,138 54,388 52,638 50,888 49,138 47,388
CTF Town Hall Restroom Renovations 08/15/19[06/30/39] 560,000 52,836 52,056 50,556 49,056 47,556 46,056 44,556 43,056 41,556 40,056
CTF Former Marston Mills Elementary School Demo (2018-094) |08/15/19 | 06/30/24 176,050 44,584 42,000 40,250 38,500 36,750 - - - - -
CTF School Administration Building (#2018-092) 08/15/19 | 06/30/24| 285,000 73,815 71,250 63,250 60,500 57,750 - - - - -
[TOTAL GENERAL FUND DEBT SERVICE [ [ | 6,307,304] 5693372 5,131,185] 4,733,946] 4,183,158]  3,314,901] 3,167,786] 2,684,555] 2,398,688] 2,209,250]
CTF Marina Bulkhead Repair | 06/14/11[06/15/30] 725,000 55,631 54,031 52,431 50,831 44,231 43,050 41,825 40,513 39,200 37,800
CTF HYCC 1 (1) $1,000,000 Refunded 02/17/15]02/15/27| 474,900 62,230 60,310 58,390 56,470 53,550 51,670 49,790 47,380 - -
CTF HYCC 2 (1) $8,000,000 Refunded 02/17/15]02/15/27 | 3,794,400 495,450 480,170 463,890 447,650 430,450 413,330 396,290 380,070 - -
CTF HYCC 3 (1) $1,600,000 Refunded 02/17/15[02/15/27] 759,000 98,670 95,630 92,590 89,550 86,510 82,470 79,470 76,220 - -
CTF HYCC 4 (1) $6,765,000 Refunded 06/21/16 | 06/30/28| 3,320,000 433,200 419,600 404,000 384,480 374,200 360,800 344,100 332,600 316,200 -
TOTAL ENTERPRISE FUND DEBT SERVICE [ 1145181 1,109,741] 1,071,301] 1,028,981 988,941 951,320 911,475 876,783 355,400 37,800
Temporary interest on bond anticipation notes [ 25,000] 25,000] 25,000] 25,000] 25,000] 25,000] 25,000] 25,000] 25,000] 25,000]
GRAND TOTAL ALL DEBT SERVICE [ 7.477,486] 6,828,113] 6,227,486] 5,787,927 5,197,009] 4,291,221]  4,104,261]  3,586,338] 2,779,088] 2,272,050]
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CTF Private Roads Repairs (1) $167,300 02/23/17|06/30/31 167,300 10,600 10,300 - - N - - - - - 209,548
CTF Guardrail & Sidewalk Improvement Program (1) (#2016-103) [02/23/17 | 06/30/32 680,750 49,050 47,700 46,350 - - - - - - - 877,505
CTF Blish Point Boat Access Channel Dredging (I) (#2016-111) 02/23/1706/30/37 943,900 56,306 54,956 53,606 52,256 50,906 49,444 47,981 46,519 - - 1,278,536
CTF Lombard Field Improvements (I) (#2016-113) 02/23/17 |06/30/37 895,000 56,138 54,788 53,438 52,088 50,738 49,275 47,813 41,350 - - 1,218,948
CTF Osterville Bay Elem School Improvements (1) (#2016-112) [02/23/17 | 06/30/37 724,300 43,794 42,744 41,694 40,644 39,594 38,456 37,319 36,181 - - 981,032
CTF Horace Mann Roof (I) (#2016-081) 02/27/18]06/30/38| 2,350,000 147,919 143,319 139,869 136,419 132,969 129,519 126,069 122,475 118,738 - 3,235,150
CTF Barnstable Public Schools Unit Ventilator (1) (#2017-062) 02/27/18 [06/30/28 225,000 - - - - - - - - - - 279,917
CTF Barnstable High School Learning Center (1) #2017-063) 02/27/18 [06/30/38 | 2,968,500 191,856 185,856 176,356 172,006 167,656 163,306 158,956 154,425 149,713 - 4,087,806
CTF Barnstable Public Schools Asbestos Abatement (I) (#2017-0¢6p/27/18 | 06/30/28 270,000 - - - - - - - - - - 337,147
CTF Barnstable High School Stadium Bleachers (I) (#2017-067) [02/27/1806/30/33 966,000 73,150 70,550 63,600 61,800 - - - - - - 1,271,696
CTF Barnstable High School Cafeteria Window (I) (#2017-068) 02/27/18]06/30/38 400,000 25,725 24,925 24,325 23,725 23,125 22,525 21,925 21,300 20,650 - 551,683
CTF Guardrail & Sidewalk (I) (#2017-073) 02/27/18|06/30/33 287,000 22,150 16,350 15,900 15,450 - - - - - - 376,160
CTF West Barnstable Shooting Range (1) (#2017-074) 02/27/18]06/30/28 314,000 - - - - - - - - - - 392,504
CTF CW-04-31-R Mass Clean Water Trust (#2002-081) 04/13/17 |07/15/20 255,941 - - - - - - - - 265,001
CTF Hyannis West Elementary School Roof Truss System (2019-(98)15/19 | 06/30/39 850,000 53,050 51,050 49,850 48,650 47,450 46,250 45,050 43,850 42,600 41,300 1,172,264
CTF Barnstable High School Sports Field Upgrade (#2018-064) [08/15/19|06/30/34| 4,600,000 356,850 341,600 332,450 323,300 314,150 - - - - - 6,098,068
CTF Design and Hazmat Removal Project Armory Building (2018-P@&)1.5/19 | 06/30/24 461,750 - - - - - - - - - - 529,382
CTF Senior Center Renovations (#2018-076) 08/15/19 [06/30/39 659,000 45,038 38,288 37,388 36,488 35,588 34,688 33,788 32,888 31,950 30,975 907,052
CTF Osterville Recreation Building Design & Construction (#2017-08a)5/19 | 06/30/39 675,000 45,638 43,888 42,838 41,788 40,738 34,688 33,788 32,888 31,950 30,975 930,940
CTF Town Hall Restroom Renovations 08/15/19 [06/30/39 560,000 38,556 37,056 31,156 30,406 29,656 28,906 28,156 27,406 26,625 25,813 771,080
CTF Former Marston Mills Elementary School Demo (2018-094) [08/15/19 | 06/30/24 176,050 - - - - - - - - - - 202,084
CTF School Administration Building (#2018-092) 08/15/19 [06/30/24 285,000 - - - - - - - - - - 326,565
|TOTAL GENERAL FUND DEBT SERVICE | 2,119,769 1,942,819 1,742,419 1,641,969 1,523,169 1,171,306 1,023,744 559,281 422,225 129,063| 62,947,572|
CTF Marina Bulkhead Repair | 06/14/11]06/15/30 725,000 36,400 - - - - - - - 612,006
CTFHYCC 1 (1) $1,000,000 Refunded 02/17/15]02/15/27 474,900 - - - - - - - - 570,626
CTFHYCC 2 (1) $8,000,000 Refunded 02/17/15]02/15/27 | 3,794,400 - - - - N - - - 4,558,265
CTFHYCC 3 (1) $1,600,000 Refunded 02/17/15]02/15/27 759,000 - - - - - - - - 911,890
CTFHYCC 4 (1) $6,765,000 Refunded 06/21/16 [06/30/28 | 3,320,000 - - - - - - - - 3,928,180
TOTAL ENTERPRISE FUND DEBT SERVICE | 36,400 - - - - - - - - - 10,935,022
Temporary interest on bond anticipation notes [ 25,000] 25,000] 25,000] 25,000] 25,000] 25,000] 25,000] 25,000] 25,001 25,002]  661,640]
GRAND TOTAL ALL DEBT SERVICE [ 2,181,169] 1,967,819] 1,767,419 1,666,969] 1,548,169]  1,196,306]  1,048,744] 584,281] 447,226] 154,065] 74,544,233
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DEBT POSITION ANALYSIS

A. Type And Purpose Of Debt

The Town sells bonds to finance major capitgbrovements that require large cash outlays. General Obligation Bo
(G.O.B) have been sold to fund capital improvements managed by various municipal operations such as schoolg
works, recreatiom  O2 y & SNII (i A 2 y htergrisé Rundliofie®dions. 25éné@la0bligation Debt, (BD), is

supported by the full faith and credit of the Town and is repaid from property taxes collected from both curren
future property owners throughout the term of the debt, except for the bonds issued to fundt roapital

improvements forEnterprise Fund operations. Although property taxese pledged as collateral fomtrprise Fund

Dh. Qazx Yzaild 27F (wSrevendie/ dgererated\dp theBridse/iRds and not property taxes. This
arrangement provide fora more favorable borrowing rate onrierprise Fund debt and is required by Massachuset
General Laws. Alternativelfnterprise Fdzy Ra @2 dz2 R KIF @S G2 AaadzsS oKIFaG N
would typically carry much higher intese rates because the collateral isnterprise Fund revenue as opposed td
property taxes.

nds
, pulk

and

Properly structured municipal debt is tax exempt. This feature is attractive to many investors who, in turn, requite les

interest than they would from notax-exempt invesients. Typical rates for municipal bonds over the past seve
years have been in the 1.5% to 4% range. Rladé@eremaired low in FY® as the economy is making municipal bond
more attractive for highly rated communities. When netted out against inflatraanicipal borrowing costs, especiall
for strong credit worthy Towns such as Barnstable is enviable.

The Town operates severaiteérpriseFunds that includes agirport, two golf courses, a wastewater treatment facility,
solid waste transfer stationyater supply operations, four marinas, Sandy Neck Beach &agkthe Hyannis Youth &
Community Center. These funds are expected toayepheir debt from the revenueshey generate unless it is
determined that a General Fund contribution is necessary twipe for some fee mitigation. In addition, the Town ha
borrowed on behalf of the Community Preservation Fund (CPF) that was created by general legislation to enabl
in the Commonwealth to acquire open space and to finance recreation, communitynigpard historic preservation
projects. The CPF, a special revenue fund, is funded tile percent surtax on each real estate tax bill. TH
Commonwealth provides a partial matching program for the surtax billed from a state trust account, whicheid byng

ral
S

4

IS
e tow

e

real estate transfer taxes. The matching program is expected to decline as more communities adopt the CPF, real est

(NI yal OGA2ys RSOtEAYAYIZ & 68ttt +a F RSOtAYS Ay (K

B. Current Debt Position

As ofJune 30, 208, the Town of Barnstablbad $.03 million of outstanding longerm debt New debt issued in F&1
was$9.9 million and existing debt retiresvas #.4.4million, representing &4.5million netdecrease in the outstanding
longterm debt level from June 30, 201 These debt figures include all debt incurred on behalf ofgheernmental

funds andenterprise funds.

Projected Debt Payments by Project and Fund

The following four tables set forth the projected General Obligation Debt (G.0.D.) paymesssdfpro 2 G K (1 K §
governmental inds and the enterprise fundd. is significant to note the State reimburses &pproved Massachusetts
School Building Authority (MSBAghool construction projects at the rate of 64#tcluding interest costs incurred,
There are alsoseverallow-cost financing loans through thMassachusetts Clean Water Trust (MCWBF) sewer
construction, water system improvements, and landfill capping loans.

2020CIP- Debt Position Analysis 41

S




Bonds Payable ScheduteGovernmental Funds (Excludes Enterprise Fund Debt)

Original Interest Outstanding
Maturities Loan Rate at June 30,

Project Through Amount (%) 2018
MCWT Title V Bond of 1997 ... 2021 § 200,000 000 % 31,000
MCWT Title V Bond of 2002..... 2023 200,000 0.00 50,324
MCWT Title V' Bonds of 2006... 2026 400,000 0.00 160,000
MCWT Title V Bond of 2007......... 2027 200,000 0.00 90,000
Municipal Purpose Bonds of 2007. 2027 36,808,388 4.00-5.00 4,900,000
MCWT Bond of 2008 (CW-04-31)..................... 2021 389,216 200 99,001
MCWTBondof 2009, ... 2021 887 454 200 149,239
Municipal Purpose Bonds of 2010 2030 3,873,270 2.00-5.00 1,965,000
Municipal Purpose Bonds of 2011 2031 13,584,000 2.00-400 4,970,000
Municipal Purpose Refunding of 2012 2023 10,037,900 200-400 4,179,500
Municipal Purpose Bonds of 2014 2024 6,248,000 2.00-3.00 3,270,000
Municipal Purpose Refunding of 2015 2027 5,265,500 2.00-450 4,080,000
Municipal Purpose Bonds of 2015, 2035 3,930,000 2.00-450 2,890,000
Municipal Purpose Bonds of 2016.... 2036 12,113,000 2.00-4.00 10,595,000
Municipal Purpose Refunding of 2016...__........... 20238 1,674,000 2.00-4.00 1,674,000
Municipal Purpose Bonds of 2017 2037 5,105,700 3.00-4.00 4,650,000
MCWT Bond of 2017 2020 255,941 200 172,456
Municipal Purpose Bonds of 2018, 2038 7,780,500 3.00-5.00 7,780,500
Total Bonds Payable 51,706.020
Add: Unamortized premium on BONdS. ... 1,772,942
Total Bonds Payable, et e H 53,478,962

Debt service requirements for principal and interest féovernmental Bonds Payablm future fiscal years are as

follows:

Year Principal Interest Taotal

2090 % 10,240,231 % 1979658 % 12,219,889

2020...... 6,629,263 1,548,475 8,177,738
2021.. 5,353,618 1,289,106 6,642,724
2022.. 4,673,204 1,071,296 5,544,500
2023.. 4,122,704 666,452 4,989,186
2024 3,023,000 717,456 3,740,456
2025 2,465,000 605,691 3,070,691
2026, 2,168,000 503,053 2,671,053
2027 1,746,000 415,264 2,161,264
2028...... 1,530,000 353,766 1,883,766
2029. 1,415,000 297,814 1,712,814
2030...... 1,395,000 253,238 1,648,238
2031 1,225,000 205,944 1,430,944
2082 1,080,000 168,738 1,248,738
2033 1,025,000 136,336 1,161,336
2034 950,000 105,590 1,055,590
2035 930,000 76,774 1,026,774
2036, 835,000 47,960 882,960
2037 400,000 22252 422252
2088 ... 280,000 9,102 289102
Total............. % 51,706,020 % 10,673,995 % 62,350,015

The Commonwealth of Massachusetts has approved school construction assigia the Town. The assistanc
program, which isadministered by the Massachusetts School Buildinthévty, provides resources fotonstruction

costs and debt service interest of general obligation bondsstanding. The Town is currenthgceiving annual
payments for 64% of eligible costs in relatimnthe corstruction of the new Barnstabllntermediate School and the

renovation and addition to the High School. DurR@L8, approximately $3,019,0Q8f such assistance was received.

Approximately $3,878,000 will be received future years. Of this amat, $145,000 represents reimbursement o
future longterm interest costs and $338,000 represents reimbursemenf approved construction cost and interes

costs previously paid.
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Bonds Payable ScheduteEnterprise Funds

Original Interest Cutstanding
Maturities Loan Rate at June 30,

Project Through Amount (36) 2018

AP e 2037 § 2433700 200-4125% 2 175 000
Golf COUMSE. ..o 2037 3,313,200 2.00-5.00 2,594,000
Add: unamertized premium. ... 164 748
Total Gelf Course Bonds Payable, net. 3,058 748
Solid Waste Transfer Station..............ooocoi. 2027 7,515,600 0.00 - 4.50 826,500
Wastewater. ... 2037 27,301,820 0.00-4.75 15,256,940
WEtEr SUPPIY. .o 2038 19,877,111 2.00-5.00 16,826,853
Add: unamorHZEd PrEMUILITL ... e e e o e e e s e em e ma e e n e a e am et mnannene 805,745
Total Water Supply Bonds Payable, met. e 17,432 598
Marina Recreation...........cooo i 2037 3,598,500 2.00-4.00 2,544,000
Add: unamortized Premilm. e 55,054
Total Marina Recreation Bonds Payable, net...... .o e 2,610,054
Sandy Meck Recreation ... 2031 1,265,000 200-4.125 900,000
Hyannis Youth and Community Center...._._.._....... 2028 15,113,300 200-475 7,835,000
Add: unamorHZEd PrEMUILITL ... e e e o e e e s e em e ma e e n e a e am et mnannene 795,907
Total Hyannis Youth and Community Center Bonds Payable, net. ... ... 8,590,907
Total Bonds Payable, met . e B 50,850,747

Debt service requirements farincipal and interest foEnterprise Bonds Payabla future fiscal years are as follows:

Year Principal Interest Taotal
2019 $ 4863643 S 1,610,505 $ 6,474,148
2020.............. 4,463,261 1,430,974 5,894,235
2021 4312773 1,267,690 5,580,463
2022 4,058,905 1,107,708 5,166,613
2023 4 120,059 956,739 5,076,798
2024 3,990,750 810,215 4,800,965
2025 3,890,488 671,505 4,561,993
2026 3,659,784 539,277 4,199,081
2027 3,629,648 427,913 4,057,561
2028.............. 2,464,090 321,020 2,785,110
2029.............. 1,684,901 249132 1,934,033
2030.............. 1,663,650 204,468 1,868,118
2031 1,609,045 161,304 1,770,349
2032 1,122,648 124,983 1,247,631
2033 1,136,400 97 655 1,233,955
2034, 708,729 73,330 783,059
2035, 714,612 53,670 768,182
2036............. 704,602 33714 738,316
2037 . 399,305 14,124 413,429
2038 60,000 1,950 61,950
Total.............. $ 49258293 % 10,157 674 § 59,415 967

The Town is scheduled to be subsidized by the MCWT on a periodic basis for principal in the amount of $495,
interest costs for $133,524. The principal subsidies are guaranteed and therefore a $495,613 intergovern
receivable has been reported the businessype financial statements. Since the Town is legally obligated for the t
amount of the debt, such amounts have been reported in the accompanying basic financial statements. Thg
principal and interest subsidies totaled $201,830 ai8,$19, respectively.
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The Town is subject to various debt limits by statute and may issue additiamalag@bligation debt under thaormal
debt limit. At June 30, 2@l the Town had the following authorized and unissued debt:

Purpose Amount

Sewer Projects. ... e B 9,088 246
Water projects. . 7,714 483
Alrport projects. .. 29,306 487
Fish run reconstruction.._...._...._._... ... ... 500
School improvements. ... 1,736,000
Parking lot improvements. ... ... 25000
Landfill projects. ... 2,000,000
Town hall renovation. ... .. 560,000
Osterville recreation project ... ... 675,000
Privateroadrepairs....................................... 2,075,770
Clear vegetation and obstruction project..___ ... . 300,000
Total ... ... % 53481486

C. GeneraDbligation Debtc Credit Ratings

Several factors determine the amount of debt the Town can afford to maintain. These include the strength of the
economy, the wealth of the community, and the amount of debt sold by overlapping jurisdicBamsstalle County
Government Cape Cod Regional Transit Authority, and Cape Cod Regional Technical High School), future capit
GKS t20Ff SO2y2Yeée la ¢Sttt la GKS ¢26yQa TFAyl y Ohesef
factors aswell as many othersh Y ¥f dzZSy OS G KS 4 2/6 yS@H a2 iR 2N By T KS ¢
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determined by the rating agencieS§ystem improvements such as programmatic budgeting, an administrative, code

policy planning basedon afiyeaNJ F2 NBE Ol 44> YR FAYIYOALFf FdzyR Yl yl 3

In February 2018, the Town Treasurer conducted a $10.6 million bond sale, which required a rating to be assigr,
prior to the sale. In their most recent bond rating analyRis G SR CS o NXzt N2 wnamy {GF yRI
'AAA' rating on the Town's outstanding debt with a stable outlook. S&P cited the following reasons for their ratin
stable outlook:

1 Very strong economy, with access to a broad and diversgopolitan statistical area (MSA);

1 Very strong management, with strong financial policies and practices under our Financial Management Asse
(FMA) methodology;

9 Strong budgetary performance, with operating surplus in the general fund and at thegtmtarnmental fund level
in fiscal 2017;

=a =

Very strong liquidity, with total government available cash at 23.3% of total governmental fundditxpes and

3.5x governmental debt service, and access to external liquidity we consider strong;

i Strong debtand-contingentliability position, with debt service carrying charges at 6.6% of expenditures and
direct debt that is 48.7% of tot@overnmenal-fund revenue, as well as low overall net debt at less than 3%
market value and rapid amortization, with 77.9% of debt scheduled to be retired in 10 years, but a large pensi
other-postemploymentbenefit (OPEB) obligation and the lack of a ptasufficiently address the obligation; and

1 Strong institutional framework score.
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expense to service the debt as well as bond insurawstsc Additionally, strong bond ratings enhance the prestige
the community within the financial markets and are a vote of confidence by the rating agency that the municipa

pursuing a sound financial course. This AAA rating reflects sound cuadiityquith associated very low risk and should

result in future low borrowing costs for the Town.

It is important to understand that no single ratio or factor determines a General Obligation Bond rating or
encompasses the fiscal health of a mupddity. The factors must be taken as a group. Other debt ratios, as we
economic and administrative factors account for the differences in ratings. A growing community ganmadie debt
than a nongrowth community,and a community with more income ealth can afford more debt than a paar
community can

Generally, bond ratings do not change suddenly but respond more toromge trends.The stable outlook reflects
{ 3 tview of the town's very strong budgetary flexibility and liquidity, further supported $lyang economy.As such,

of
lity i

fully
| as

they do not expect to change the rating in the next two yeakfowever, dramatic changes are key indicators of fisgal

health and can reduin an immediate rating change. In projecting bond ratios, it is important to review the sensitivi
the ratios to changes in the economy.

“
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dThe stable outlook reficts S&P Global Ratings' opinion of the town's very strong economy and budgetary flexi
supported by strong budgetary performance. We believe the town's very strong management and liquidity fu
support the rating. Although the town has large leiegm liabilities and increasing retirement costs, we belie

y of

- NJ

bility,
rther
e

management will likely make the necessary budgetary adjustments to maintain balanced financial operations

Therefore, we do not expect to change the rating within the 4year outlook period.

However, while unlikely, we could lower the rating if a prolonged period of structural imbalance were to res
significant available reserve deterioratién.
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D. General Obligation DebtLimitations

There are legal limitations that govern the issuance of municipal debt. Under Massachusetts statutes, the debt
the Town of Barnstablés 5 percent of the valuation of taxable property as last equalized by the State Departme
Revenue. The Towran authorize debt up to this amount without State approval. The current debt limitation for
Town of Barnstable is close tG46Y A f t A2y S GgKAOK A& aAAIYAFAOlIYydfe KASZ
debt that is subject to this limitadin. It should be pointed out that much of the existing Town debt does not factor i
this limitation. There are categories of general obligation debt that are exempt from, and do not count against thg
limit such ascertain school bonds, water bondsplid waste disposal facility bonds, and water pollution abatemeg
revenue bonds.

¢t26yQa 9ljdzr £t AT SR $14,932,044,60C
Debt Limit¢ 5% of EQV $746,602,230
Less:

Outstanding Debt Applicable to Limit $70,485,571
Authorized and Unissued Debt $53,481,486
Legal Debt Margin $622,635,173

Total debt applicable to the limit as

0,
percentage of debt limit 16.60%

E. General Obligation DebtAffordability

Debt analysis, future debt projections, and general obligation bond ratios help determine the amount of ge
obligation debt the Town can afford to issue and support. The table on the following page illustrates the variou
ratios compared to nationf Y SRAFy & NBLR2NISR o6& {GFyRINR YR t 272
amounts of debt.However, here are a number of factors not directly under the control of the Towhich can
influence key General Obligation (G.O.) bond ratios. Sévafr the G.O. bond ratios are very sensitive to the
uncontrollable factors, and the assumptions used to project their growth can play an important role in future
policy. Some of these factors are:

Overlapping Debt.Overlapping debt is the G.O. lolethat is issued by other government entities whose jurisdictio

imit
nt of
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KSHI
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» deb
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nera
5 dek

se
debt

ns

include the citizens of Barnstable. The Town also has to be aware of the debt management practices of oveflappil

jurisdictions. The primary entities that have an impact on the Town ar@sBasle County, Cape Cod Region
Vocational Technical School District and the regional transportation authority. Overlapping debt combined wi

al
h the
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it is important to be aware of not only our G.O. debt issuance plans, but also those of other surrounding jurisdictions.
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Direct and Overlapping Governmental Activities Debt
As of June 30, 2018

Share of

Debt Percentage Overlapping
Town of Barnstable, Massachusetts Outstanding Applicable (1), (2) Debt
Debt repaid with property taxes and user charg
Barnstable County $25,037,532 16.79% $4,203,802
Barnstable Fire District 2,210,000 100.00% 2,210,000
CentervilleOstervilleMarston Mills Fire District 2,337,252 100.00% 2,337,252
Cotuit Fire District 5,827,368 100.00% 5,827,368
Hyannis Fire District 2,576,000 100.00% 2,576,000
Subtotal, overlapping debt 17,154,422
Town direct debt 52,907,462
Total direct and overlapping debt $70,061,884

(1) County expenses, including debt service, are assessed upon the towns within the county in proportion to their taxatufe valuati
(2) The fire districts are special governmental units. The Town serves as a collecting agent for taxes and transfers flyrdstiokrdice districts

on a weekly basis.

Property Assessments.S@S NI f (S& RSo00G NIGA2a dzaS LINBLISNIe& @I f
property values were to rise, debt ratios will continue to improve.

Current Status

0.76%

7.1%%

$5,300

$334491

Town of Barnstable DebRatios
Criteria

Direct Debt General Fund &bt Serviceas a % of thd2 ¢ y Q & EqalizedProperty
Valuation as calculated by the state.
Formulag Overall @neralFund Debt Service- Equalized/aluation

Si Y RIF NR rates thiga® dli)lZess than 3%

Municipal Debt Burdeq Current Year
Definition- ¢ 2 ¢ Y>daeéralFund Debt Service- TotalGeneralFund Kpenditures

Standards t 22 NXa NI iSa (GKA&a a [2¢6 o0.St2g
Net DebtPer Capita

Definition¢ Governmental Fund &bt (Short + Long Term Delifash & Cash
Equivalentsy Town population

Sty RF NR 9 t22NRa NI$SEBDE5WEAa & az2RSNI
Per Capita Market Value

Definition¢ Equalized/aluation+ Population }
Standard&t 2 2 NDa NJ Sa (GKAA& (Abdve#SONB) 9 EGNBY
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F. Administrative Polices In Relation To Debt

tKAa aSOGA2y LINPGARSAE LREAOASA 3I20SNYyAy3a (GKS Yl yl
Administrative Code.

Debt Refinanmg

An advance refunding of outstanding debt shall only be considered when present value savings of at least 39
principal amount of the refunded bonds are produced, unless: (1) a debt restructuring is necessary or (2) bond cq
revisions are neessary in order to facilitate the ability to provide services or to issue additional debt. The Tow
collaboration with its Financial Advisor, continually monitors municipal bond market conditions to identify refina
opportunities. An analysis shdde conducted when necessary to determine whether debt financing, cash purchas
leasing is the most cost effective method of financing for the Town.

General Obligation Debt

1. All debt shall be financed within the limitations of Proposition 2t thie exception of debt related to rierprise
FRunds, gifts, and betterments. The requirements for such financing shall be an expenditure of &#28a£00 and a
useful life in excess of five years.

2. The term of longerm debt generally shall not ered the expected useful life of the capital asset being financed g
in no case, shall it exceed twenty years.

b of t
vena
n, in
ncing
e, or

nd,

3. The ratio of Net Debt (Total outstanding Town of Barnstable General Obligation debt less reimbursements) fo Tof

Assessed Valuation shathit exceed 1.5%. This excludes debt of overlapping jurisdictions.
The debtto- assessed value ratiof the Town of Barnstable is 0.76.

4. The ratio of Debt Service to Total Expenditures (operating expenditures and debt service combined) shadledot
15%.

tKS ¢26yQa RSOT.1423BSNIF IS NI GA2 Aa
5. The Town shall target a Standard and Poor's (S&P) debt to income ratio of 8%. The S&P ratio is calculated b
Overall Net Debt per Capita by Income per Capita.

¢ KS ¢ 2 ¢ yonEomR geodcapita ratio i$.20%.

6. Current revenue should be committed annually to provide sufficient -&&agou-go"” financing so that at the end of
five years, annual contributions from current revenues amount to 10% of new ddi# tssued.

The Town currently exceeds this requirement by a significant margin. The Town intends to spend over $19 milli
0KS ySEG 7TAgeSyo@B2AENET Ayal yaQAyea |y R Iy & hilloh Injeapitlavithhdw/deby
issues raulting in a /65 ratio.

7. Excess appropriated bond issues shall be placed into a "bond repayment fund account” at the end of a
completion. The only purpose of the "bond repayment fund account” shall be 1) to make bulk princigdtvpay

agairst general bond debt, or 2) to be used to pay down the principal on any bond issue at the time of refinang
provided for in Section 1.04C herein.

The Town currently has no balance in this fund.

2020CIP- Debt Position Analysis 48

ex

y divi

bn in
DAY

proje

ing a




Capital Trust Fund

A Capital Trust ind has been estalslhed for the purpose of financing debt service for recommended Cap
Improvemenst NE ANJ Y LINRP2SOGasz I a Ofehrcapikayibdppovemdsplgnd y (G KS ¢ 2

1. The Capital Trust Fund will be funded through a general operation set aside osa$lef million annually. The
estimated commitment for F2020is approximately $0 million. This is expectetb be repeated for the next 5
years.

2. The Capital Trust Fund shall not be utilized for any purpose other than that stated herein.

3. The criteriafor reviewing capital project eligibility for Capital Trust Fund borrowing includéottmving:
a. The capital project shall have a financing term of 20 years or less,
b. The capital project shall have a minimum project cost of $250,000,
c. The capital project impproved by the Town Council for funding through an appropriation and loan o}
submitted by the Town Manager.

4. The Capital Trust Fund will have a debt service restriction on the fund, such that debt service estimate
authorized loan orders shall hexceed, at any one time, more than 80% of the amount in the fund as of the clos
the fiscal year prior to the next debt service authorization, unless recommended by the Town Manager.

5. The Capital Trust Fund shall otherwise function in accordancer@édted financial policies of the Town.

G. Debt Summarized

I NBaLRyaArotsS RSold YFyFr3aSYSyd LINRPINXY Aa Fy AydaS3aN
reflect the underlying, longerm economic prospects of the community. Thene statutory requirements and market
F2NOSa Fd ¢g2N] G2 NBIdA TGS I O2YYdzyAaideQa FoAfAdGe
bond markets, provides a powerful incentive for a municipality to keep its financial houseén Gilds analysis hag
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emphasized the importance of credit ratings because, in effect, these are municipal finance report cards. A goodgl crec

rating should be guarded jealously, since it is not easily obtained, but can be lost quickly without vigilasoeirzhd
financial management.
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PART ¢ TOWN MANAGER RECOMMENDATIONS

Project Recommendation Rationale

Several factors were taken into consideration when determining which projects to recommend for funding in Fiscal Ye:

2020. In addition to the scoring by the senior staff, specific considerations went to projects that had received pr
funding, and theefore, are ready for the next stage of development. Other considerations include projects that w
contribute to the economic development of the Town; projects that would preserve important infrastruc

Bviou
ould
ure

components of the Town; projects that improveghiusage assets; projects that have outside funding available to offset

the costs or can be covered by user fees; and projects that have an important public safety component associat
them.

ed wi

The recommended projects tote$34,402,000 The GeneralFund totals $17,320,000, the Comprehensive Water

Managementand Private WayFund totals $3,647,000 and thénterprise Funds tota$13,435,000 Funding for the
General Fund portion of the program consists$8f925,000in Capital Trust Fund (CTF) resen&i®,303,000n new
borrowing authorizations$264,000 from General Fund savings and $828/9@@nsfers from closed appropriations.

Funding for the Enterprise Fund programs consists of uging94,7500f Enterprise Fund reserve$9,148,000in new
borrowing authorizations$32000 in transfers from closed appropriatioaad $2,460,250s anticipatedin federal and
state gransfor the Airport projects. The grant funds received will reduce the amount of any barttisrizedto finance
the AirportEntet,INRA 8 S Cdzy RQa OF LA GFE LINPINI YP ¢KS 02yRa Aaa
back with Enterprise Fund revenues.

Enterprise Funds Recommendations

Funding Source
. Enterprise
PrOJE.ECt Name and Fund Transfers Grants Bond Issue Total
Council Order Number
Reserves
AIRPORT:
ARFF Equipment Replacem@0t19-103 $11,000 - $209,000 - $220,000
ARFF Roof Upgrad2819-104 $24,500 - $465,500 - $490,000
Snow Removal Equipment Replacement i i
2019105 $40,000 $760,000 $800,000
Snow Removal Equipment Replacement
2019106 $11,500 - $218,500 - $230,000
Main Terminal Ramp Hardstands for Heavy
Aircraft Parking019107 $56,000 ) $224,000 ) $280,000
Surface Treatment & Repaint Runway3d®
2019108 $23,750 - $451,250 - $475,000
Repair & Extend Mary Dunn W2§19109 - - - $1,000,000 $1,000,000
Mitigation (PFOS Soil3p19110 $100,000 - - - $100,000
Airfield Mowing Equipment Replacement
2019111 $33,000 - $132,000 - $165,000
Replace SteelBeams in Airport OwneHanger
2019112 $100,000 - - - $100,000
Total Airport Enterprise Fund $399,750 $- $2,460,250 $1,000,000 $3,860,000
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The recommended projects for the Enterprise Fun@sntinued

Funding Source

Project Name and Enterprise
€ Fund Transfers Grants Bond Issue Total
Council Order Number
Reserves

GOLF:
HGC Cart Path System Replacement
2019118 - $32,000 - $414,000 $446,000
Total Golf Course Enterprise Fund $- $32,000 $- $414,000 $446,000

WATER POLLUTION CONTROL:

SANDY NECK:

ORYV Trail, and Gatehouse Relocatjon

Design and Permitting019-120 $60,000 i i i $60,000
Total Sandy Neck Enterprise Fund $60,000 $- $- $- $60,000

Effluent Flow Meter Evaluation, Design, al

Fund

WATER SUPPLY:

Construction2019130 $600,000 - - - $600,000
?gzvge{ 3Slystem Evaluation Surveys (SSES i ) ] $380,000 $380.000
;(L)Jln;plgzation Rehabilitation Program i ] ] $1.160,000 $1.160,000
20?£|}13|\15;ﬁ SQa *he =l Oduey - - - $1,125,000 $1,125,000
South Street Sewer Rehabilitati@d19134 - - - $4,019,000 $4,019,000
Total Water Pollution Control Enterprise $600,000 $- 5. $6.684.000 $7.284.000

Pipe Replacement and Upgrade Program

2019135 - - - $1,050,000 $1,050,000
Wells, Pump Stations, Treatment Plant

Repair & Upgrade Prograg©19136 $200,000 $200,000
Valve Maintenance Trailer Syst&#619-137 $75,000 - - - $75,000
Wells Treatment Options Evaluation

2019138 $220,000 - - - $220,000
Total WaterSupply Enterprise Fund $495,000 $- $- $1,050,000 $1,545,000

SOLID WASTE:

Upgrade 5 Compactor Uni019139 $60,000 - - - $60,000
Equipment Replacement (Allerrain Litter i i i

Vacuum & Kabota RT2019140 $80,000 $80,000
Roll OffContainer Trailer Replacement

2019141 $100,000 - - - $100,000
Total Solid Waste Enterprise Fund $240,000 $- $- $- $240,000
Total All Enterprise Funds $1,194,750 $32,000 $2,460,250 $9,748,000 $13,435,000
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General Fund Recommendations

Funding Source

Project Name and Council

Capital Trust

General Fund

Order Number Fund Reserves Savings Bond Issue Transfers Total
INFRASTRUCTURE:
Aerial Flyover & Mapping i i )
Update2019113 $100,000 $100,000
Summer Aerial Flyover of
Waterways2019114 $50,000 - - - $50,000
Public Roads Maintenance
2019121 $3,450,000 - - - $3,450,000
Public Bridge Improvementsg
and Repair2019122 ) - $500,000 - $500,000
. SINESQa 21 8
Construction2019-123 $125,000 ) - - $125,000
Bumps River Bridge Repairg i i ]
2019124 $900,000 $900,000
Sidewalk Overlay and
Guardrail2019 125 i ) $314,000 i $314.000
Main Street Tree Lighting
Project2019-126 - $114,000 - - $114,000
Municipal Separate Storm
Sewer System Program - - - $150,000 $150,000
2019127
Crosswalk Improvements
2019128 . - $300,000 - $300,000
Commerce Rd.
Improvements2019147 - - $300,000 - $300,000
Total Infrastructure $3,725,000 $114,000 $2,314,000 $150,000 $6,303,000

MUNICIPAL FACILITIES:

Improvements to HYCC Flat
Roof, HVAC Controls, Parki
& Security2019115

$679,000

$679,000

Craigville Beach House
Improvements & Parking Lo
Overlay2019116

$415,000

$415,000

Town Hall Security
Improvements2019129

$480,000

$480,000

Marstons Mills Tennis Court
2019117

$620,000

$620,000

Bridge Street Pie2019-149

$125,000

$125,000

Cotuit Town Dock Extension
2019150

$75,000

$75,000

OstervilleField Construction
and Site Improvements

2019146

$797,000

$797,000
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The recommended projects for tHéeneral Fund Continued

Funding Source

Project Name and Council

Capital Trust

General Fund

Order Number Fund Reserves Savings Bond Issue Transfers Total
School Administration
Building Improvements - - $996,000 - $996,000
2019148
Total Municipal Facilities $200,000 $ - $3,987,000 $- $4,187,000

WATERWAYS:

Channel Dredging Program

2019119 - - $980,000 - $980,000
Total Waterways $- $- $980,000 $- $980,000

SCHOOL FACILITIES:

BHS Sports Fields

Engineering and Upgrades: - - $250,000 - $250,000
Phases 2 and 3019093

Districtwide Communication

Video Surveillance & Entry - - $500,000 - $500,000
Improvements2019-094

BHS Synthetic Turf

Replacemeng019.095 - - $1,000,000 - $1,000,000
Campus Wide Mechanical

Upgrade2012096 - - $250,000 - $250,000
Barnstable Hjh School

Environmental LaB019097 i i $322,000 $678000 $1,000,000
BHS & BIS Roof Top Unit

Ventilator Replacement - - $1,500,000 - $1,500,000
2019098

Centerville Elementary

School Unit Ventilator - - $500,000 - $500,000
Upgrades: Phase2D19099

Comprehensive Facilities

Assessmen2019100 i $150,000 i ) $150,000
Hyannis West Elementary

Roof Replacemer2019101 $450,000 $450,000
Centerville Elementary Roof

Replacemen2019102 . - $250,000 - $250,000
Total School Facilities $- $150,000 $4,950,000 $750,000 $5,850,000
Grand Totals $3,925,000 $264,000 $12,303,000 $828,000 $17,320,000
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Comprehensive WateManagement And Private WalmprovementsFund

Recommendations
Funding Source
Project Name and Counci Fund Reserves Bond Issue Transfers Grants Total

Order Number
Channel Dredging Program
2019119 $750,000 - - - $750,000
MM School Pump Statiof
28 Collection System $612,000 - - - $612,000
Preliminary Desig2019-142
Long Pond Area Sewer
Expansior2019-143 $938,000 - - - $938,000
Marstons Mills River
Treatment Syster2019-144 $612,000 i i i $612,000
t KAyySeQa [ Iy ] ] ]
Expansior2019-145 $735,000 $735,000
Grand Totals $3,647,000 $- $- $- $3,647,000

Additional Projects Anticipated to be Brought Forward in FY 2020

Three additional projects are expected to be addressed in fiscal year 2020 as more informagiolicgrdirection is
known as well as the project scope and funding sources being identified.

1.

3.
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Barnstable Hollow Field ImprovemergsThisproject willinvolve mprovements to the Barnstable Hollow Fiel
including removal of the deteriorated player benchpsrimeter fencing, backstop, flagpole, and roompliant
guardrail. The field will then be converted from a baseball field into a multiuse greensgpaeguest will be
made to the Community Preservation Committee for funding.

Roadway and Sewer Improvents of Yarmouth Road and Route 8 he MassDOT is conducting a project
the intersection of lyannough Road (Route 28) and Yarmouth Road. It would be cost advantageous for th
to participate with MassDOT in this project to get improvements in treaaihese would include addition
roadway modifications and the installation of new sewer within the project limits that will be needed for fj
sewer expansions in the are@nce the State is ready to proceed the Town will bring forward a requesntb f
its share of the project.

Attucks Lane Pumps Station Area, Sewer Expansidris project involvesistalling sewer to feed the soon tg
be installed Attucks Lane Pump Station to south of Route 132 and Old Strawberry HillPRbagd decisions
includy 3 G KS (26y0a 6SGUSNYSY(l LRftAOE ySSR (G2 068 N

h
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School DepartmenGeneral FundProjects

| PROJECTBCH20-1 | DEPARTMENT PRIORITYSf 21

20098 |

Project Working Title:Barnstable High School Sports Fields Engingemd Upgrades, Phases Il and I

Project Location744 West Main StreeHyannis, MA
02601 i Rd

Project Description: This project is a continuation o
a 3 phase plan to improve the athletic playingdee ;,
at Barnstable High SchoolBHS). The FY2
appropriation would be used for the engineering ar
planning segment of Phase 2 Hidmprovements.

This phase includes improvement to the varsi
softball, junior varsity baseball field (s) and practi
soccer/field hockey/lacrosse field¥he work would

consist of leveling/grading/reorientation of curren

1S SPIUD

fields and improvements toatural turf surfaces and Pinaas

irrigation system.

Dunns
Pond

Project Justification:Upgrades to our sports facilities will bring the playing areas to Division | standards p

safer conditions while attracting student athletes and pay for play sports organizations.

Impact of Denial/PostponementStudent athletes will be forced to play on deteriorating field conditions with

increased risk of serious injuries.

Project Cost Estimates: FY2020 Future FY
Design & Permitting $250,000 $250,000
Construction orAcquisition - $4,615,492
Project Management - $243,000
Project Contingency - $972492
All Other Cost - $486,000
Total Project Cost $250,000 $6,566,984

Basis for Cost EstimateEngineeringCost Estimates

Project Estimated Completion Date2020 Design & Permit (months)

3 Construction (months)

Cost/Description FY 2024nd FollowOn Years:

Fiscal Year Cost Project Description/Components

2020 $250,000 Phase Il Field Improvements/Engineering

2021 $3,616,984 | Phase Il Field Improvements

2022 $2,950,000 | Phase Il Field Improvements

Source of FundingBond Issue $250,000

Operating Budget Impact now or in futureRevenue projections for new field rentals outside of school activ
are initially estimated at $20,000 for the firgear and $50,000 per subsequent year. Field maintenance- |

project may require two full time positions and new equipment.

2020CIP¢ School Department General Fund Projects
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High SchooBportsFields

ment General Fund Projects
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| PROJECTBCH20-2 | DEPARTMENT PRIORIPYSf 21 2009 |

ProjectWorking Title: Districtwide Communication, Video Surveillance, and Entry Improvements
Project LocationDistrictwide

Project DescriptionThis is a multyear project, which includes upgrades and improvements to district teleph
video surveillanceand door entry systems. The upgrades would include centralized VOIP telephone syste
integrated video surveillance/door entry systems. The new systems will be designed todoger 2y (i K
network. Initially our efforts will focus on the distt phone system followed by surveillance and entry.

Project Justification: District phone and video surveillance systems are becoming problematic and obsolet
existing systems are a combination of different manufacturers ametliabletechnologies difficult to maintain
and beginning to exhibit a high frequency of failure(s). Due to the age of the systems, components are dif
obtain and the possibility of permanent failure is likely.

Impact of Denial/PostponementDenial of this projecwill jeopardize reliable communication, security, a
safety throughout the district.

Project Cost Estimates: FY2020 Future FY
Construction or Acquisition $425,000 $425,000
Project Management $50,000 $50,000
Project Contingency $25,000 $25,000
Total Project Cost $500,000 $500,000

Basis for Cost Estimatebtarbor NetworksHBarnstablePublic SchoolNetwork Consultant/Contractor)

Project Estimated Completion Date2020 Design & Permit (months) 6 Construction (months) 36

Cost/DescriptionFY 202@nd FollowOn Years:
Fiscal Year Cost Project Description/Components
2020 $500,000 | VOIP Phone/Video Surveillance Upgrades
2021 $500,000 | VOIP Phone/Video Surveillance Upgrades

Source of FundingBond Issue $500,000

Operating Budget Impact now or in futurelN/A
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Typical Surveillance System

Centerville Electronic Surveillance Video System

2020CIP¢ School Department General Fund Projects
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[ PROJECTSCH203 [ DEPARTMENT PRIORIBYSf 21 20155

Project Working Title:Barnstable Higlschool (BHS) Synthetic Turf Replacement

Project Location744 West Main StreetHyannis, MA
02601 jan Rd ounns

Pond

Project DescriptionThe removal and replacement o
existing synthetic sports turf at the BHS stadium. Tj,
project includes removal and proper disposal 9

existing turf, regrade of existing base, leveling ston: &
inlaid sports markings, and replacement of infill. i 2 4
2 w, g ) 4 3
= > N/ S
Project Justification:Existirg turf is nearing end of & Nz 5 § <) g §
life (8 years) and is becoming increasingly difficult % 7 g? f 5
properly groom leaving surfacgith excess infill build 5
Pina ~s L

up. The excessive builth creates slippery conditions
for sports play and subsequent safety issues.

Impact of Denial/Postponement: Denial or postponement of this project increases the probability of incree
sports injuries ad affects the overall quality of play.

Project Cost Estimates: FY2020 Future FY
Design & Permitting $100,000 -
Construction or Acquisition $800,000 -
Project Contingency $100,000 -
Total Project Cost $1,000,000 -

Basis for Cost EstimateBudgetaryCostEstimate provided by New England Turf (June 2018)

Project Estimated Completion Date2019 Design & Permit (months) 2  Construction (months) 1

Cost/Description FY 2028nd FollowOn Years:

Fiscal Year Cost Project Description/Components

2020 $1,000,000 | Replace BHS Stadium Fields Synthetic Turf

Source of FundingBond Issue $1,000,000

Operating Budget Impact now or in futureN/A

2020CIP¢ School Department General Fund Projects
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| PROJECTBCH20-4

‘ DEPARTMENT PRIORIZY6f 21 20096 ‘

Project Working Title:Campus Wide Mechanical Upgrades ( Burners, Boilers, HVAC & Pump Systems )

Project LocationBarnstable Public Schools Districtwide

Project DescriptionDistrictwwide mechanical system upgragi® include boilers, burners, and pumps at all sch
owned buildings including Osterville and Cotuit.

Project Justification:Much of our existing equipment is over 30 years old and requires replacement a

upgrade.

Impact of Denial/PostponementDenial or postponement of this project could result in heating system fail

with the possibility of facility damage due to frozen pipes, etc.

Project Cost Estimates:

FY2020 Future FY
Construction or Acquisition $250,000 $1,000,000
Total Project Cost $250,000 $1,000,000

Basis for Cost EstimateBudgetaryCostEstimates

Project Estimated Completion Date2023

Design & Permit (months) 12

Construction (months) 36

Cost/Description FY 2028nd FollowOn Years:
Fiscal Year Cost ProjectDescription/Components
2020 $250,000 | Mechanical Upgrades
2021 $250,000 | Mechanical Upgrades
2022 $250,000 | Mechanical Upgrades
2023 $250,000 | Mechanical Upgrades
2024 $250,000 | Mechanical Upgrades

Source of FundingBond Issue $250,000

Operating Budget Impact now or in future:Mechanical upgrades wouldave a positive impact on operatin
expenses by upgrading 3@arold units with high efficiency equipment. All boiler upgrades dyafor
Massachusett&hool Building Authority (MSBARssistance and could qualify for up to 35% rebate.
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Heating System Victralic Joint
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| PROJECTBCH20-11 | DEPARTMENT PRIORITY of 21 20097 |

Project Working TitleBarnstable High Scho@HSEnvironmental Lab

Project Location744 West Main StreetHyannis, MA

02601 jn Rd ounns
Pond

Project Description: Design and construction for

addition of Marine Environmental Lab at BHS. The j,

would be located using two outside classrooms (15 9

& 1506). The facilitywould include the necessary &
equipment, ( water tanks, pumps, filters, tables ar éfs 2 &
HVAC) = 2 . s ¥
5 % Fs § ¢
S I o
Project Justification: On November 1, BHS wa % : N o S

granted approval by Commissioner Riley to offer

Chapter 74 program, Environmental Science aiwu Pinaes
Technology. Student ocbmes of the program include CPR/First Aid Training and certificatioiods
HAZWOPER certification, and preparation to sit for the Massachusetts Water/Wastewater Operator Certi
Tests. Specific areas of concentration include Environmental Samplnd Laboratory Services, Enei
Technologies and Sustainability, Environmental Site Management, and Applied Water Technologies. In
prepare students with the industry specific technical knowledge and skills necessary to continue their ed
and/or enter the workforce, an environmental lab designed to model the design and operation of wastewat:
drinking water treatment facilities is necessary. This lab will give students the opportunity to conduct sa
techniques and analysis usiimglustry specific equipment and demonstrate practices related to municipal w
and drinking water treatment.

Impact of Denial/PostponementPostponement of project would delay implementation of BHS Environme
Program.

Project Cost Estimates: FY2020 Future FY
Design & Permitting $1,000,000 -
Total Project Cost $1,000,000 -

Basis for Cost EstimateBudgetaryCost Btimate provided by CBI Consulting and GGD Mechanical.

Project Estimated Completion Dat€021 Design & Permit (months) 6 Construction (months) 6

Cost/Description FY 2024nd FollowOn Years:
Fiscal Year Cost Project Description/Components
2020 $1,000,000 | Design andengineering for Environmental Lab

Source of FundingBond Issue $322,000 and unexpended bond proceeds remaining in Town Council Order
081 $500,000 and 201@82 $178,000

Operating Budget Impact now or in futuresl/A

2020CIP¢ School Department General Fund Projects 64




Example of an Environmental Lab Testing Components
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| PROJECTBCH20-5

‘ DEPARTMENT PRIORIBYOf 21

20198 |

Project Working Title: Barnstable High School (BHS) & Barnstable Intermediate School (BIS) Roof Top Ut
Ventilator Replacement

Project Location:Barnstable High School (BHS)

Barnstdle Intermediate School (BIS)

Project Description: Multi-phased plan to replace
and upgrade existing RTU units at BHS/BIS. S

Project Justification9 EA &8 G Ay 3 we¢! Q&
are greater than 20 years old. In many units, the

conditioning

compressors have failed ant
replacement parts are not availablieaving areas of
the building wittout ample cooling. Additionally the

1S SPIUD

chassis, frame, and cabinet components of the un
are deteriorating which isallowing infiltration into
the unit causng eventual leaks within the building.

)’&\’\ Rd

Pina ~s

Dunns
Pond

o
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o
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Impact of Denial/PostponementDenial or postponement of this project will result in continued deteximn of
existing equipment andventual permanent loss of heating and ventilation.

Project Cost Estimates: FY2020 Future FY
Design & Permitting $125,000 TBD
Construction or Acquisition $1,000,000 $8,000,000
Project Contingency $100,000 -
All Other Cost $275,000 -
Total Project Cost $1,500,000 $8,000,000

Basis for Cost EstimateEngineerindgevaluation andCostEstimate

Project Estimated Completion Date2020

Design & Permit (months) 12

Construction (months) 48

Cost/Description FY 2028nd FollowOn Years:
Fiscal Year Cost Project Description/Components
2020 $1,500,000 | BHS RTU Upgrades
2021 $2,000,000 | RTU Upgrades (Estimate)
2022 $2,000,000 | RTU Upgrades (Estimate)
2023 $2,000,000 | RTU Upgrades (Estimate)
2024 $2,000,000 | RTU Upgrades (Estimate)

Source of FundingBond Issue $1,500,000

Operating Budget Impact now or in futureCan expect a minimum of 10% energy savings attributable to m
verified frequency device/FD and control upgrades, and minimum annual maintenance savings cost of $1(
We will apply for any applicable utility rebates and incentives.

2020CIP¢ School Department General Fund Projects
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RoofTop ventilators
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| PROJECTSCH20-6 ‘ DEPARTMENT PRIORI®YOf 21 20099

Project Working TitleCenterville Elementary Schddhit Ventilator Upgrades, Phase 4

Project Location: 658 Bay Lane, Centerville, M,

Bumps
02632 River
rer Rd
Project Description: Replace outdated unit
ventilators at Centervillel@mentaryShool 34 units “”

. 1PS
River
Project JustificationCurrent units are 50 + years olc
failing, and are not operating t&American Society of
Heating, Refrigerating and Air Conditioning Engine:
(ASHRAE and Department of Elementary anc
Secondary EducatioE$standards.

Impact of Denial/PostponementDenial or

o
~

c)\‘\\.!Z\N

»

“Q

P
Uk pve

Bacop \n

1S ulew

postponement will continue to impact air quality, occupant health and heating and ventilation efficiency.

Project Cost Estimates:

FY2020 Future FY
Design & Permitting $30,000 -
Construction or Acquisition $405,000 -
Project Management $20,000 -
Project Contingency $45,000 -
Total Project Cost $500,000 -

Basis for Cost EstimateEngineeringCost Btimates and Previous Project Costs

Project Estimated Completion Dat@020 Design & Permit (months) 2

Construction (months) 12

Cost/Description FY 2024nd FollowOn Years:

Fiscal Year Cost Project Description/Components

2020 $500,000 | UnitVentilator Replacement

Source of FundingBond Issue $500,000

Operating Budget Impact now or in future&Can expect 1015% savings on energy Costs.

2020CIP¢ School Department General Fund Projects
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Unit Ventilators
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| PROJECTBCH0-7

‘ DEPARTMENT PRIORITYf 21

2019100 |

Project Working TitleComprehensive Facilities Assessment

Project LocationDistrictwide

Project DescriptionTo retain professional consulting sensde conducta districtwide study of facilities, future
enrollments, trends to aid in the development of a long rang& @ yj strategic planning tool.

Project JustificationThe most recent assessmeMAMS Report, July 200 no longeapplicable and should b

updated.

Impact of Denial/Postponement:Denial would leavéhe district without accurate and updated information fc
use in longierm decisioamaking.

Project Cost Estimates:

FY2020 Future FY
Design & Permitting $150,000 -
Total Project Cost $150,000 -

Basis for Cost Estimatebl/A

Project Estimated Completion Date:

Design & Permit (months) -

Construction (months)

Cost/Description FY 202énd FollowOn Years:

Fiscal Year

Cost

Project Description/Components

2020

$150,000

Comprehensivéacilities Assessment

Source of FundingGeneral Fund Savings $150,000

Operating Budget Impact now or in futurexl/A

2020CIP¢ School Department General Fund Projects
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| PROJECTSCH20-9

‘ DEPARTMENT PRIORI®YSf 21

20n®1 |
Project Working TitleHyannis WesElementary Roof Replacement
Project Location549 West Main Street, Hyannis, M. 4, &£ J ¥ 3 g
02601 Yo, §s § & a  f
RS § 5 5 ¢
Project DescriptionReplace existing shingled roof. f I ¥
© < )
Project Justification:Existing roof is > 20 years ol W 1N g g
and is nearing end of life. L Linda 0 « 3 & 28
5 O\l
Impact of Denial/PostponementDenial or 3§ = Tih
postponement of this request may result in interior = “tta ave ‘%2.
water damage. 0 2
o
Project Cost Estimates: FY2020 Future FY
Design & Permitting $25,000 -
Construction or Acquisition $375,000 -
Project Contingency $50,000 -
Total Project Cost $450,000 -

Basis for Cost Estimatebl/A

Project Estimated Completion Dat@020 Design & Permit (months) 3

Construction (months)

3

Cost/Description FY 2028nd FollowOn Years:

Fiscal Year

Cost

ProjectDescription/Components

2020

$450,000

Hyannis West Elementary Roof Replacement

Source of FundingBond Issue $450,000

Operating Budget Impact now or in futurexl/A

2020CIP¢ School Department General Fund Projects
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Hyannis West Roof
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| PROJECTSCH20-10

‘ DEPARTMENT PRIORITY:0f21 20102

Project Working TitleCenterville Elementary Roof Replacement

Project Location658 Bay Ln, Centerville, MA 02632, 3
>
River J(‘,
Project DescriptionReplace existing shingled roof. ‘er ®¢
Project Justification:Existing roof is > 2§ears old " 15‘“ g
and is nearing end of life. 2 9 &
/ Q BaCOn n =
Impact of Denial/Postponement: Denial or Bl
postponement of this request may result in interic ©
water damage.
¢
5
Project Cost Estimates: FY2020 Future FY
Design & Permitting $12,500 -
Construction orAcquisition $225,000 -
Project Contingency $12,500 -
Total Project Cost $250,000 -

Basis for Cost EstimateEngheering Cost Estimates and Previous Jobs

Project Estimated Completion Dat@020 Design & Permit (months) 3

Construction (months) 3

Cost/Description FY 202énd FollowOn Years:

Fiscal Year Cost Project Description/Components

2020 $250,000 | Centerville Elementary Roof Replacement

Source of FundingBond Issue $250,000

Operating Budget Impact now or in futurexl/A

2020CIP¢ School Department General Fund Projects
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Centerville Elementary School Needs Roof Replacement
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Airport Enterprise FundProjects

| PROJECTAIR20-1 | DEPARTMENT PRIORITYSf 29 20168 |

Project Working TitleReplace Aircraft Rescue and Fire Fighting (ARFF) EquipAigrart Vehicle #816

Project Location480 Barnstable Road, Hyannis, M
02601 Ma‘r)\z”[l):nn
I

Project DescriptionAircraft Rescue and Fire Fightin, "Port gy

. - Ny
(ARFF) equipment must be maintained regularly a 9 anﬂﬂ?ﬁﬂiff?
when certain FAA approved equipment is eligible f Ry ol e
replacement with FAA grant assistance, ARFF vehi
and equipment must be evaluated and replaced - ~ D) _ Bamstable
necessary. This pject is to replace a 1999 Ford F%, SRIPOR,
450 Heavy Duty Flatbed Truck with fire combat ul

containing tools and equipment.
g quip , Rd

. Hyannis

Project Justification:With approximately 1.5 million
square feet of pavement, that includes two active runways, several aircraft taxiavad/sircraft parking ramp:
that must be maintained, including snow removal; and to maintain our FAA FAR Part 139 airport certif
certain equipment must be available and in good condition to perform as required.

Impact of Denial/PostponementThe arport may not be able to meet mandated FAA FAR Part 139 certifici
requirements and would be decertifiedue to this, he airport would not be able to maintain operatios

provide a safe operation for the continuation of commerce as part of thenatiairspace plarthe airport would
be unable to respond to airfield emergencies, with the potential for decreased flight safety, increased pr
damage, and would unnecessarily endanger lives and property.

Project Cost Estimates: FY2020 FutureFY
Construction or Acquisition $220,000 -
Total Project Cost $220,000 -

Basis for Cost EstimateRecent similar purchases, State Bid List, FAA acquisitions, manufacturer quotes, et

Project Estimated Completion Date2020 Design & Permi{months) - Construction (months) 2
Cost/Description FY 2028nd FollowOn Years:
Fiscal Year Cost Project Description/Components
2020 $220,000 | Replacement vehicle for 1999 Forgtb0 Heavy Duty Truck and fire combat un
Airport Vehicle #816

Source of FundingReimbursable funding from FAA (90%), MassDOT Aeronautics (5%) and local share (5
and equipment maybe 100% Airport Enterprise Fund Reserifedeemed not eligible for FAA and MassD
reimbursement eligibility.

OperatingBudget Impact now or in futureAny savings derived by new equipment would be available to mair
remainder of deteriorating ARFF vehicles.
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Rapid Response Vehieléirport Vehicle #816
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| PROJECTAIR20-2 | DEPARTMENT PRIORIZY5f 29 20104 |

Project Working TitleAircraft Rescue Fire Fightii§RFFUpgrades BuildingRoof Repairs

Project Location:480 Barnstable Road, Hyannis, M

02601 Srs
Project DescriptionThe Aircraft Rescue Fire Fightir’y% Aitport g
(ARFF) buding was designed and constructed i %, B;;;?:ﬂi}f?
1995 and houses both the ARFF and maintenai Rey Kirport
departments for the airport. The ARFF facility ‘
located at the northern area of the building with ths @D Batpstable
maintenance facility at the opposite end. The portic% “Airport

of the buildingdedicated to ARFF use contains tt

following:  garage for emergency vehicle gd
observation tower, command center, locker room
bathrooms, and lounge. It also serves as a piut

lounge and customer receiving facility. The maintenance section includes aeglmadrucks, salt storage
maintenance shop, and offices.

__Hyannis

Project JustificationThis 20+ year old building is in relatively good condition but the roof leaks are significau
requires immediate repair. The building envelope has some significam@sissuwd it was noted that the roc
membrane has become detached at the perimeter anchorages. Leaking within the interior of the buildil
been experienced and can no longer safely provide dry storage for vehicles and equipment. This sh
rectified a soon as possible, as high winds could add significantly more damage. The detachment has als
moisture to infiltrate through the air/vapor chamber located between the inner and outer concrete walls. Sii
moisture damage with efflorescence apdssible mold are visible. Ceiling panels have become wet and dams

This project is to fix the deteriorating roof membrane to extend the life of the building.
Impact of Denial/PostponementThe impact of not implementing the project will lead to further deterioration

the existing roof and possible deterioration of the entire facility by infiltration of rainwater and further grow
mold. Additional interior deterioration will also occas more and more leaks that are interior are detected.

Project Cost Estimates: FY2020 Future FY
Construction or Acquisition $490,000 -
Total Project Cost $490,000 -
Basis for Cost Estimates: 2 a0 S&a0AYI0S3a8 6SNB NS MN@I8tects, FOhRICK an
McCredie.

Project Estimated Completion Date2020  Design & Permit (months) 2  Construction (months) 1

Cost/Description FY 2028nd FollowOn Years:
Fiscal Year Cost Project Description/Components
2020 $490,000 | ARFF UpgradesuildingRoof Repairs toRepair Water Infiltration

Source of FundingAirport EnterpriseFund Reservegre normally used. However, reimbursable funding from F
(90%), MassDOT Aeronautics (5%) and local share (5%) may be possible.

Operating Budget Impact now or in futuréllone, ace fixed, existing staff will be used to maintain facilities.
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Roof Repair Needed
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| PROJECTAIR20-3 | DEPARTMENT PRIORIBYSf 29 20105 |

Project Working Title:Replace Circa 1997 Snow Removal Equipment (SRE) (Kodiak Snow-Blopent) Vehicle
#36

Project Location:480 Barnstable Road, Hyannis, M

02601 g
Project Description:Snow Removal Equipment (SR%/} Aitport gy
must be maintained regularly and when certain F/ ”0(,% B@;:iﬂij@
approved equipment is eligible for replacement wit Ror el
FAA grant assistance, SRE vehicles and equipn
must be evaluated and replaced as necessary. 1
project is to replace a 1997 Kodiak Diesel 4x4 Sr‘@
Blower.

. D)

__Barnstable
AlMunicipal
Airport

: L . R
Project Justification:With approximately 1.5 rilion
square feet of pavement, that includes two active
runways, several aircraft taxiways and aircraft parking ramps that must be maintained and opened as
possible during snow events and to maintain our FAA FAR Part 139 airport certificatiam eguipment must
be available and in good condition to perform as required.

__Hyannis

Impact of Denial/PostponementThe airport may not be able to meet mandated FAA FAR Part 139 certific
requirements and would be decertifiedhe airport would not be ableot maintain operations, nor remove sno
in order to keep the runays open and safe for operatioRurthermore the airport would be unable to provide

safe operation for the continuation of commerce as part of the national airspace fenairport wouldbe

unable to respond to airfield emergencies, with the potential for decreased flight safety, increased pri
damage, and would unnecessarily endanger lives and property.

Project Cost Estimates: FY2020 Future FY
Construction or Acquisition $800,000 -
Total Project Cost $800,000 -

Basis for Cost EstimateRecent similar purchases, State Bid List, FAA acquisitions, etc.

Project Estimated Completion Date2020

Design & Permit (months) -

Construction (months) 6

Cost/Description FY 2024nd FollowOn Years:

Fiscal Year

Cost

Project Description/Components

2020

$800,000

Replace 1998 Kodiak Diesel 4x4 Snow Bleweport Vehicle #36

Source of Funding: Reimbursable funding from FAA (90%), MassDOT Aeronautics (5%) and local she
and/or use of FAA Passenger Facility Charges (PFCs).

Operating Budget Impact now or in futureAny savings derived fromew equipment would be available t
maintain remainder of deteriorating SRE vehicles.
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Kodiak Snow BlowerAirport Vehicle #36
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| PROJECTAIR20-4 | DEPARTMENT PRIORIF\of 29 20115 |

Project Working TitleReplaceéSnow Removal Equipment (SRE) (Heavy Duty Carrier Vehicle with Plow and -
- Airport Vehicle #26

Project Location:480 Barnstable Road, Hyannis, M

02601 e
Project DescriptionSnow Removal Equipment (SR, Airbort py
must be maintained regularly and wheertain FAA 7, th;g?gﬂi}j?
approved equipment is eligible for replacement wit Ko ol e
FAA grant assistance, SRE vehicles and equipn

must be evaluated and replaced as necessary. ~ @D pamstable
project is to replace a 1995 ForeBDOO Heavy Duty %, S

Carrer Vehicle with Plow and Sander

s

Project Justification:With approximately 1.5 million
square feet of pavement, that includes two active
runways, several aircraft taxiways and aircraft parking ramps that must be maintained and opened as
possible during snow events and to maintairr ®AA FAR Part 139 airport certification, certain equipment n
be available and in good condition to perform as required.

. Hyannis

Impact of Denial/PostponementThe airport may not be able to meet mandated FAA FAR Part 139 certific
requirements and wouldbe decertified The airport would not be able to maintain operations, nor remove sn
in order to keep the runays open and safe for operatioRurthermore,the airport would be unable to provide
safe operation for the continuation of commerce as parttloé national airspace plariThe airport would be
unable to respond to airfield emergencies, with the potential for decreased flight safety, increased pri
damage, and would unnecessarily endanger lives and property.

Project Cost Estimates: FY2020 Future FY
Construction or Acquisition $230,000 -
Total Project Cost $230,000 -

Basis for Cost EstimateRecent similar purchases, State Bid List, FAA acquisitions, etc.

Project Estimated Completion Date2020  Design & Permit (months) -  Construction (months) 5

Cost/Description FY 2024nd FollowOn Years:

Fiscal Year Cost Project Description/Components

2020 $230,000 | Replace 1995 Ford Heavy Duty Carrier Vehicle with Plow and Sawddigrort
Vehicle #26

Source of Funding: Reimbursable funding from FAA (90%), MassDOT Aeronautics (5%) and local she
and/or use of FAA Passenger Facility Charges (PFCs).

Operating Budget Impact now or in futuréfhis request is toaplacement a vehiclenission remains the same.
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Heavy Duty Carrier Vehicle with Plow and Sanderport Vehicle #26
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| PROJECTRAIR20-5 | DEPARTMENT PRIORIBYof 29 2017 |

Project Working Title:Main Terminal Ramp Hardstands for Heavy Aircraft Parking

Project Location480 Barnstable Road, Hyannis, M

02601 ]

Project DescriptionHeavy aircraft can sometimes b/y% Airport Rd

parked on areas of paved ramps/aprons where tl ”01,9/7 ?Z’Lﬂ?ﬁ?ﬂf?

gSAIAKG RAAGNAOdziAZY 27 R Airport '
heavy for the existing pavement causing the landi

gear to sink into the pavement and become mire, ~ @D XBarnstabl[e

Although these paveemts are normally built to %, eprs

provide a firm, stable and durable surface that c:
adequately support the heavy loads imposed by t| gqd
airplanes that use them, the main terminal ramp
Barnstable Airport is failing under the weight of the

Embraer 190 aircraftsed by JetBlue.

__Hyahnis

The depressions noticed on the main ramp are localized where pavement surface areas show elevation:
lower than those of the surrounding pavement do. The depressions are starting to take on water ci
G 6 A NEo H (NS | sibly $heWRstaidirlg created by the ponding of water when dry. It is unknown whethe
depressions are caused by settlement of the foundation soil orlpgdaiilt during initial construction.

Project JustificationThe purpose of this project is to dgeiand construct at least two (2) hardstands on the m
ramp where the depressins have developed faretBlue aircraft or any other aircraft of like size and weight.
hardstands will be paved with concrete, which is thicker and more durable in ordeipfmort the weight of heavy
aircraft.

Impact of Denial/PostponementThe impact of not implementing the project will lead to further deterioration
the existing paved surface. The depressions that now exist will become deeper and increase the e
differences between the depression and the surrounding pavement. If left in the existing state, these depr
will continue to decline and fill with water of sufficient depth causing possible hydroplaning of aircraft, ft
deterioration of surrounthg pavement, possible tripping hazards for staff operating around aisceaifl the
eventual failure of the ramp. This could then lead to the loss of air carrier activity and airport revenues.

Project Cost Estimates: FY2020 Future FY
Constructionor Acquisition $280,000 -
Total Project Cost $280,000 -

Basis for Cost Estimate€ost estimates were received fraimK S | A NdalReNginéess. 2 Y

Project Estimated Completion Date2020  Design & Permit (months) 1  Construction (months) 1

Cost/Description FY 2028nd FollowOn Years:
Fiscal Year Cost Project Description/Components
2020 $280,000 | Main Terminal Ramp Hardstands for Heavy Aircraft Parking

Source of Funding:Reimbursable funding from FAA (90%), MassDOT Aeronautics (5%)cahshare (5%) fo
the ramp hardstands
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Operating Budget Impact now or in futurélone, ace fixedroutine maintenance will stay the same

Pavement Depressions due to Heavy Aircrafts
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| PROJECTAIR20-6 | DEPARTMENT PRIORIBYof 29 20108 |

Project Working Title:Runway 1533 - Apply P608 Surface Treatment and Repaint

Project Location:480 Barnstable Road, Hyannis, M

02601 p el
Project DescriptionDue to a number of unforeseer’y% Aitport gy
challenges in completing the Runway -35 ”01,9/7 ‘j;;:?:iﬂ;alfv
rehabilitation project in 201ecause ofadditional Ror Sport
earthwork requied to meet FAA compliancéor

taxiway and runway elevationsAn | RRA (i A 2 N @D _ Bamnstable
pavement lift is needed because ofvariations in %, o

original runway pavement thickness that were nc
realized until the project was under constructioA | gd
number of tasks needed to be removed from th
project to curtail the unforeseen escalation i
construction costs. The application 6B6B8 wasone of the items removed in the 2017 project.

__Hyahnis

Two primary causes of asphalt deterioration are surface oxidation and moisture dam&@8. iB designed tc
mitigate these impacts by reintroducing essential binders to the pavement matrix, enhancing tbheustrand
adding years of life, while simultaneously sealing the surface to help repel wa@®8,Ran asphalt emulsion,
used on airfield pavements, such as runways and taxiways to seal, bind, and rejuvenate airport pavements
applied to pavemers, the R608 rebinds surface aggregates, whishals and protects the binder from surfa
oxidation. The binders prevent or cure surface raveling, which produces foreign object debristi{ROEgn
damage or destroy jeprop engines. It is customary to @dRr608 to new pavements and reapply every years
to assist in extenidg the life of the pavement. This product igpdied at over 300 airports;-808 has proven to be
a highly effective airfield pavement preservation tool.

Project JustificationBecause F508 is essentially sprayed onto the pavement surface, repainting of the runw
necessary and includes conducting surveys to establish markings on pavement surface to precise FAA di
and standards.

Impact of Denial/PostponementTheimpact of not implementing the project will lead to quicker deterioration
airfield facilities. With approximately 1.5 million square feet of pavement, that includes two active run
several aircraft taxiways and aircraft parking ramps that must bmt@iaed, preservation of this resource is vil
to the operation and maintenance of the airfield.

Project Cost Estimates: FY2020 Future FY
Construction or Acquisition $475,000 -
Total Project Cost $475,000 -

Basis for Cost Estimate€ostSA G A Y| 1Sa ¢ SNBE NB OS icdlleRyineen BsYvelliak frevib
applications on Taxiway C in 2016 and Taxiway E in 2017.

Project Estimated Completion Date2020  Design & Permit (months) 2  Construction (months) 1

Cost/Description F2020and FollowOn Years:

Fiscal Year Cost Project Description/Components

2020 $475,000 | Runway 1833- Apply P608 Surface Treatment and Repaint
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Source of FundingReimbursable funding from FAA (90%), MassDOT Aeronautics (5%) and local share (5%

Operating Budget Impact now or in futurdRoutine maintenance would stay the same.

Runway 183 - Apply P608 Surface Treatment and Repaint
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| PROJECTRAIR20-7 ‘ DEPARTMENT PRIORITYof 29 261®0

Project Working Title: Repair & Extend Mary Dunn Way from Steamship Authority Parking Area to Gate
including drainage repairs and utilities (Phase 1)

Project Location:480 Barnstable Road, Hyannis, M

Mary Dunn

02601 Pond
Ai

Project Description: This proposed twgphased Ya,, Port py

project will provide an improved Airport Access Ro: ”Oz,g anﬂ?ﬁ?,iff?

on the East side of the airfield and will respond to Ror s i

number of actions and objectives to meet targe

goals. Each phase will be handled as a sepan ~ D, _ Bamstable

project. % SRIPOR,

Phase | (the subject of this project)Iminclude the g4

area from Mary Dunn Way at the current parking I
leased to the Steamship Authority to the currer
Gate Mike (M). This stretch of road has a mix of failing asphalt and drainage (a number of flooding ever
made the road impassible) vitpotholes and narrow lanes. Phase Il will provide an Airport Access Road
East side of the airfield from the current Gate Mike (M). Phase | design and permitting is complete (w
exception of sanitary sewer) as it was subject to a previougatgpoject that was deferred. The existing surfa
of the Phase Il project is an unimproved dirt road with millings from rubblization of past pavement project:
as a base.

. Hyannis

Phase | will include the installation of new pavement, security fence anidadya improvements. It will als
incorporate existing utilities as well as an extension of those utilities including sanitary sewer to serve pc
future hangar buildings as may be permitted.

Project Justification:Due to existing budgetary constraints, the airport has embarked on the development
Business Plan to identify priority marketing and business efforts using targets goals that the airport is tr
meet to increase development, passengers, and useaial.

A series of workshops have been conducted to help develop the Business Plan for the Airport and to
priority goals. Those goals include marketing the Airport to:

Improve General Aviation Services,

Diversify Airport Revenue Stream,

Be alLeader in Air Transportation Options for the Cape, Islands, and Southeastern Massachusetts; and
Develop Airport Branding.

=a =4 -4 -9

With these goals in mind, there are a number of projects that can be implemented at the airport to help es
or improve existindacilities to help market the airports facilities such as this project.

Impact of Denial/PostponementThe impact of not implementing the project will lead to further deterioration
the existing paved surface as well as further deterioration of trena&ge systems now in e that appear to
have failed.Delays in the actual construction will not allow the airport to improve existing facilities or mai
leased facilities; to help market the airports facilities to enhance future development.
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Project Cost Estimates: FY2020 Future FY
Construction or Acquisition $1,000,000 -
Total Project Cost $1,000,000 -

Basis for Cost Estimates: 2 8 i SaldAYlF 1Sa ¢SNBE NEAigARR JaEMR BAgingdsi
however, moreinvestigation maye needed to solidify estimates for sanitary sewer.

Project Estimated Completion Date2020  Design & Permit (months) 3  Construction (months) 12

Cost/Description FY 2028nd FollowOn Years:
Fiscal Year Cost ProjectDescription/Components
2020 $1,000,000 | Repair Mary Dunn Way from Steamship Authority Parking Area to Gate
including drainage repairs (Phase I)

Source of Funding:Reimbursable funding from FAA (90%), MassDOT Aeronautics (5%) and local shéoe
the security fence; and possible MassDOT RYBD%) and BMA Enterprise Fund Rese{28%) for the desigr
and road construction cost. The Airport is also seeking a MassWorks Grant and is currently in commur
with State Repesentatives Whelan tostart grant request proceedings. Chapter 90 Highway Funds may al:
available.

Operating Budget Impact now or in futurélone, mce constructed, existing staff will maintain facilities.

B’ ise Hyunda
of! Cape Co

Phase | Project Highlighted in Yellow
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| PROJECTAIR20-8 | DEPARTMENT PRIORIBYSf 29 2011 |

Project Working Title:Mitigation (PFOS Soils)

Project Location480 Barnstable Road, Hyannis, M

02601 Ma‘r)\;r[l):nn
Ai

Project Description: In 2016, a Request fon,% fPort py
Information (RFI) was issued by thassachusetts ”%% f;;"n$t_ablf9

. . 3 unicipal
Department of Ewironmental Protection (DEP Rer S
following the detection of perfluorooctanoic acic
(PFOA) and perfluorooctanesulfonic acid (PFG N @D famstable
collectively referred to as perfluoroalkyl substance%_ ~ Airport

or PFAS, in samples collected from publicteva

supply wells (PWS). The RFI identifies aqueous | grd
forming foam (AFFF), which is used at airpo
throughout the Commonwealth, as a potential source :
of PFAS and the basis of the RFI. Since the RFI in 2016, the airport has collected a numbendiveddr ¢
samples both on and within the surrounding-affport vicinity to measw levels of PFAS. AlthouBEP has no
released a threshold standard for PFAS as of December 2018, they do have agtbpeshold.The airport has
identified three areaswhere testing of AFFF or use of AFFF has occurred to either meet Federal A
Administration (FAA) standards or to respond to an aircraft accident where PFAS are slightly above the p
threshold.

. Hyannis

The project would be to excavate those soils amplaice said soils with new material.
Project JustificationThe projectwill respond to a potentiaDEP mitigation requirement.

Impact of Denial/PostponementTo deny or postpone funding of this capital project will not allow the Airpor
be in fullcompliance wittDEP directives.

Project Cost Estimates: FY2020 Future FY
Construction or Acquisition $100,000 -
Total Project Cost $100,000 -

Basis for Cost EstimateRlanning andingineering Consultant Estimates, FAA, and MassD@iBultations

Project Estimated Completion Date2021  Design & Permit (months) -  Construction (months) -

Cost/Description FY 2024nd FollowOn Years:
Fiscal Year Cost Project Description/Components
2020 $100,000 | Mitigation (PFOS Soils)

Source of FundingReimbursable funding from FAA and MassDOT Aeronautics is not available; (100%) loc:

Operating Budget Impact now or in futuréllone
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| PROJECTAIR20-9 | DEPARTMENT PRIORI®Yof 29 20181 |
ProjectWorking Title: Replace Airfield Mowing EquipmentNew Holland Tractor)Airport Vehicle #29
Project Location480 Barnstable Road, Hyannis, M
02601 o
Project Description:The Airport wishes to replace, Aitport gy
the existing 18year tractor and mower deck with Ooz/g fj;;‘;ﬁ?;;f?
new tractor with rear mower deck to perform sucl Ror S .Y
tasks. This item is not eligible for FAA fundir '
however, the tractor and mower deck are availab. ~ @D _Barnstable
for funding assistance through MassDOT's Airpi%, S aper
Safety and Maintenance Program (ASMP).
. L . \ Rd
Project Justiication: Outside of paved surfaces, th i

airport must maintain over 600 acres of grass, trees,
and shrubs on the airfieldThis is required to remainompliance with Federal Aviation Administration (F/
directives in meeting wildlife hazard management.

Impact of Denial/PostponementThe impact of not implementing the project wikit the airportsability to meet
FAA directives to manage wildlifehich could led to unsafe conditions for the flying public.

Project Cost Estimates:

FY2020 FutureFY
Construction or Acquisition $165,000 -
Total Project Cost $165,000 -

Basis for Cost Estimates: 2 & G

Project Estimated Completion Date2020

SaldAaylridsSa

Design & Permitmonths) 2

g SNB NBADebdinBeSsrRandBthit® bid list. K S

Construction (months) -

Cost/Description FY 2028nd FollowOn Years:

Fiscal Year Cost

Project Description/Components

2020

$165,000

Replace Airfield Mowing Equipmeniirport Vehicle #29

Source of FundingReimbursable funding fromlassDOT Aeronautics (80%) and local share (20%).

Operating Budget Impact now or in futuréllone, ;mce purchasesoutine maintenance to stay the same
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| PROJECTRAIR20-10 | DEPARTMENT PRIORITY of 29 2011 |

Project Working Title:Replace SteelBeams in Airport Owned Hangar

Project Location:480 Barnstable Road, Hyannis, M
02601 Ma;\;'[]):nn

Ai’DOrt Rd

o[/ Barnstable,
95 Municipal
'?(7 Airport

b |

i K Sharigdvr I,

Project Descriptiont KA a A a /7
7

used to store small general aviation aircraft and is
need of repair. The building is circa 1957 and has |
its roof repaired and other skin repairs complete
throughout the years. The steebeams that support
the roof and structure are rusting and in need %
replacement.

__Barnstable
A/Municipal
Airport

Rd
Project Justification: The rental income on this\
hangar is $35,500 annually. To tear down the faciliy
and replace with new is estimated at $600,008750,000 therefore, replacement of thébeams to continue use
of the facility is the course of action.

. Hyannis

Impact of Denial/Postponement:The impact of not implementing the project will lead to further buildi

deterioration and unsafe conditions for the flying public.

Project Cost Estimates: FY2020 Future FY
Construction or Acquisition $100,000 -
Total Project Cost $100,000 -

Basis for Cost Estimate€ost estimates were received from quotes.

Project Estimated Completion Date2020

Design & Permit (months) 2

Construction (months) 1

Cost/Description FY 2028nd FollowOn Years:

Fiscal Year

Cost

Project Description/Components

2020

$100,000

Replace SteelBeams in Airport Owned Hangar

Source of Fundingenterprise Fund Reserves $100,000

Operating Budget Impact now or ifuture: Once purchase, existing staff will maintain facilities.
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Administration Department General Funérojects

| PROJECTADM-20-2 | DEPARTMENT PRIORIZYS 3 201113 |

Project Working Title:Aerial Flyover & Mapping Update
Project LocationTownwide

Project Description: The purpose of this project is to update the maps’ G KS ¢246y Qa DS
{eadSY oDL{uU® ¢KSAS DL/{ Golas Yl Laé¢ RSLIAOG TS
vegetation, and topography. The maps were originally produced through a process called photogrammet
aerialphotographs taken in 1989. Since then, the Town has invested in maintaining these maps with sub:
updates completed about every 6 years. The goal of this project is to continue maintaining the GIS n
performing a new aerial flyover and mappingdate during F2020-21.

The last update was done in 2014 as part of a regional, @age project in cooperation with the Cape Ci
Commission. Due to the shared cost, with a large portion paid by the Cape Cod Commission, the Tow
significant cost avings by taking part in the regional project in 2014. There is a possibility of another re
project going forward in 2020 or 2021, but it is not certain at this time if that will occur.

If a regional project does go forward within the 262D period the Town would most likely participate agai
depending on the project specifics and cost. If that occurs, the funds frontabisal projectrequest would go
26 NRa (KS ¢26yQa akl NB 2t requesied capital prajefiinéls whaNibeSet
to proceed with a Town of Barnstabkdaly project.

Project Justification: The last update to the GIS base maps occurred in 2014. As the Town continues to ¢
and change due to new construction, the GIS maps become more and matatedit Most Town department:
currently use the GIS maps in their decision making process. As time passes, and the maps become a les
representation of reality, the GIS will become a less valuable tool. There will be more risk of making d
based on outdated information.

At this point, the most practical, cost effective, and accurate method of updating the GIS maps is to con
aerial flyover and subsequent photogrammetric mapping.

The GIS maps that would be updated through this progeetused by nearly every Town department operatio
YSSRAZI GKAOK &adzZlLR2 NI GKS ¢2¢6yQa aGNIGS3IAO0 321t 4

Nutrient management and water quality planning,

Public safety, police & fire department planning, operations, & respens

Roads and transportation management including road repairs, transportation planning, parking, and <
ice removal,

Infrastructure maintenance and management (water supply, sewer, & storm water),

Comprehensive planning, zoning, and economic developmen

Management of Town owned land and facilities; and

Management of natural resources including drinking water, shellfish, endangered species, and conse
lands.

= =4 A

= =4 -4 -9
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Outside consultants that work on a myriad of Town projects also use the GlSextapsively. The Town save
considerable money on these projects because detailed GIS data are already available to the consultants.

The public also makes use of the GIS maps through the interactive maps either on the Town website or
the GIS offie in Town Hall. Public uses of the GIS range from site maps for permitting, to abutter notifi
mailing lists, to detailed topographic maps.

Impact of Denial/Postponement:If this project is not funded, Town departments will have to continuadisify
items on the GIS maps through time consuming field checks. This will result in more time lost in order to
that the information is up to date and correct. If the maps are not updated, the GIS will become a less e
aid to decision makimand may lead to decisions being based on incorrect information.

Ly adzYYlFINBI GKS dzaS¥dzZ ySaa 2F GKS ¢246yQa Ay@gSai

Project Cost Estimates: FY2020 Future FY
Construction or Acquisition $100,000 $100,000
Total Project Cost $100,000 $100,000

Basis for Cost Estimate©btained project cost estimates from two contractors that have completed prev
similar projects for the Town.

Project Estimated Completion Dat@021 Design & Permit (months) - Construction (months) 12

Cost/Description FY 2028nd FollowOn Years:
Fiscal Year Cost Project Description/Components
2020 $100,000 | Aerial flyover, ground control survey, production of digital orthophotos
2021 $100,000 | Update of GIS base maps from new aerial photography

Source of FundingCapital Trust Fund Reserves $100,000

Operating Budget Impact now or in futureAll work will be completed by an outside doactor and funded
through the capital requestTherewill be no impact on the operating budget other than the overhead associ
with existing town staff managing the project (project management & QA/QC). No additional salary ot
operating costs will be incurred by this project and there will be nditamhal ongoing maintenance costs.
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| PROJECTADM-20-3 | DEPARTMENT PRIORIBYS 3 20119} |

Project Working Title:Summer Aerial Flyover &¥aterways
Project LocationTownwide

Project Description: The purpose of this project is to conduct a summertime aerial flyover to obtain new ¢
LIK2023INFLIKa 2F (GKS ¢26yQa O2Fadrt FyR Ayf |l y2B wduld
LINE RdzOS RAIAGFE FSNAFE LIK2G23INFLKa 2F GKS ¢246yQ
ponds. The purpose is to accurately map the location of marine and natural resource items such as moorir
boating channels, toys, shellfish grants, docks, piers, and floats. The summer time frame is necessary to
seasonal items such as seasonal docks and mooring fields that are only in place during the summer mor
project would be of particular use to the Harboaster, Natural Resources, and Conservation Divisions to ¢
with their management of coastal waterways, shellfish resources, and enforcement of dock, pier, and v
regulations.

Project Justification:The purpose of this project is to provide didi@erial photos to enable the effectiv
management of our coastal waterways, lakes, ponds, and natural resources. The results of this projec
benefit a variety of programs within the Harbormaster, Natural Resource, Conservation, and Public
divisions. Such programs Include:

Planning & managing the efficient use of mooring fields,

Management of shellfish resources & aquaculture grants,

Regulation & permitting of docks, piers, & floats,

Enforcement of wetland protection laws,

Planning &management of channel dredging projects,

Inventory of nautical infrastructure (i.e. buoys, beacons, boating channels),
Management of Sandy Neck,

Monitoring of waterway sedimentation; and

Monitoring of shoreline change and erosion.
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This project is separatieom the Aerial Flyover & Mapping Update capital project request. That project mu:
photographed during a limited timeframe in the early springfter the snow has melted and before the leav
have appeared on trees. This timeframe is to maximizevibibility of features on the ground such as roads ¢
buildings. A flyover of coastal and inland waterways must occur during the summer months when season:
and floats are in place and mooring fields are utilized. In addition, the waterway flyaystrancur in the early
morning hours to minimize sun glare on the water surface. This same early morning period is not suitable
Aerial Flyover & Mapping Update projetit would cause too many shadows obscuring features on the groun
addition, the Summer Aerial Flyover must have strict limitations on tidal and wind / wave conditions in ort
maximize visibility of waterways. Due to the unique constraints of each of the two projects, they canr
combined into a single flyover.

Impact of Denial/Postponement: If this request is not funded, the Harbormaster, Natural Resource
Conservation Divisions, anditic Workswill have to rely on outdated information for managing our waterws
and natural resources. Since the last waterways flydkiere has been significant change to our coastal resour
Shorelines and channels have shifted, new docks and piers have been constructed, aquaculture grants h.
modified, and channels have been dredged. It is important to keep up with sacigest and to provide currer
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Project Cost Estimates: FY2020 Future FY
Construction or Acquisition $50,000 -
Total Project Cost $50,000 -

Basis for Cost Estimate©btained project cost estimates from two contractors that have completed prev
similar projects for the Town.

Project Estimated Completion Dat@020  Design & Permit (months) -  Construction (months) 6

Cost/Description F2020and FollowOn Years:
Fiscal Year Cost Project Description/Components
2020 $50,000 | Aerial flyover, ground control survey, production of digital orthophotos

Source of FundingCapital Trust Fund Reserves $50,000

Operating Budget Impact now or in futureAll work will be completed by an outside contractor and func
through the capital requestThere will be no impact on the operating budget other than the overhead assoc
with existing town staff managing thgroject (project management & QA/QC). No additional salary or o
operating costs will be incurred by this project and there will be no additional ongoing maintenance costs.

Centerville River Aerial View
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