Town of Barnstable
COMMUNITY PRESERVATION COMMITTEE

www.town.barnstable.ma.us/CommunityPreservation
Email: CommunityPreservationCommittee@town.barnstable.ma.us

Committee Members
Lindsey B. Counsell — Chair ® Tom Lee — Vice Chair — Barbara DeBiase-Historical Commission e Terry Duenas — At Large — At Large
Stephen Robichaud- Planning Board Lee — Conservation Commission e Vacant — Recreation Commission

Monday, September 15, 2025
APPROVED Regular Meeting Minutes
Meeting Held Via Zoom

5:30 PM
Lindsey Counsell — Chair Present
Tom Lee-Vice Chair Absent
Katherine Garofoli Present
Deborah Converse Present
Stephen Robichaud Absent
Farley Lewis Present
Terry Duenas Present
Barbara Debiase Present

Call to Order:

Notice of Recording: With a quorum present, Chair Lindsey Counsell called the meeting
to order at 5:30 pm and read: “Please note that tonight’s meeting is recorded and
broadcast on Channel 18 and, in accordance with MGL Chapter 30A, s.20, | must inquire
whether anyone else is recording this meeting and to please make their presence
known.” No one present was recording the meeting.

Roll Call of the Members:

ROLL CALL: Deb Converse (present), Terry Duenas (present), Katherine Garofoli
(present), Farley Lewis (present), Barbara Debiase (present) and Lindsey Counsell
(present)

Minutes:

e Approval of the Draft Community Preservation Committee Regular Meeting
Minutes from August 18, 2025.

The motion of Farley Lewis was seconded by Kathrine Garofoli to approve the
meeting minutes as submitted.

Roll Call Vote: Deb Converse (abstain), Terry Duenas (yes), Katherine Garofoli
(yes), Farley Lewis (yes), Barbara Debiase (abstain) and Lindsey Counsell (yes). 4
yes — 2 abstained. Motion Carried.

Letters of Intent:
None received.
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Applications:
The following Application was taken out of order:

e An Application has been received from Barnstable Land Trust (BLT) requesting
$307,500 in Community Preservation Open Space funds to preserve an
ecologically important retired cranberry bog property consisting of 25.74 acres
within the Great Marsh and Barnstable Harbor watershed addressed 301 Parker
Road, West Barnstable, map 176, parcel 019. The total purchase price is
$615,000 and BLT applied for an MA Conservation Partnership Grant in June
2025 to help fund the acquisition. BLT will grant a conservation restriction to the
Town of Barnstable to ensure the land is preserved in perpetuity.

Chair Counsell said that the CPC received an appraisal of the value of a conservation
restriction on the property today for $480,000 and noted that the request for funds from
Barnstable Land Trust is $307,500. Ms. Janet Milkman, Executive Director of Barnstable
Land Trust, reviewed the information saying the property is over 25 acres in West
Barnstable and had been a working cranberry bog up until last year. She noted the
important and high conservation values for rare species protection, a vernal pool and
connection to hundreds of acres of conservation land both to the north and south. She
said there is opportunity to positively impact the water flowing to Bridge Creek
conservation area to the north and then out to the Barnstable Great Marsh which is an
area of critical environmental concern. She also noted the opportunity for passive
recreation with an existing trail and the PowerPoint depicted trail connections to Jenkins
Wildlife Area to the north and a potential connection from the south end of the bog to an
existing trail that goes around Spruce Pond connecting to the CC Pathway. She noted
that since the submission of the Letter of Intent, CPC members visited the site, and an
appraised value of the CR has been received saying that the appraised value of a CR
will be included in future applications. She noted that the request for $307,500 is well
below the appraised CR value of $480,000.

Chair Counsell said he walked the proposed trail as depicted in the PowerPoint
presentation and said it is doable without any wetland interference. CPC members
spoke in favor of the Application.

No public comment.

The motion of Katherine Garofoil was seconded by Farley Lewis to approve and
recommend to the Town Manager, Barnstable Land Trust’s request for $307,500 for
acquisition of a Conservation Restriction by the Town of Barnstable on the 25.75
acre parcel addressed 301 Parker Road, West Barnstable known as Woodland
Bog, to be taken first from the Community Preservation Open Space Fund and any
remaining funds from the Community Preservation Undesignated Fund.

Roll Call Vote: Deb Converse (yes), Terry Duenas (yes), Katherine Garofoli (yes),
Farley Lewis (yes), Barbara Debiase (yes) and Lindsey Counsell (yes). 6 yes, 0
no. Motion Carried.
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e An Application has been received from the South Congregational Church,
Centerville for their Graveyard Restoration Project requesting $25,000 in
Community Preservation Historic Preservation Funds. Proposed work includes
cleaning, restoring and resetting 34 gravestones and other markers with historic
and cultural significance. Removal of overgrown shrubs and weeds, adjusting
granite fence pillars and replacement of steel fencing bars.

Ms. Jean Mansur narrated a PowerPoint presentation depicting the property and burial
ground and provided background of the establishment of the South Congregational
Church in its Centerville location. She noted the improved condition of the gravestones
from the cleaning by the Boy Scout Troop in June and explained that the Troop also
does spring and fall clean ups. Ms. Mansur explained that the earliest gravestone is
from 1823 and of the 145 gravestones, 34 need restoration, saying that the cemetery is
listed on the State Register of Historic Places and contains the graves of many
prominent names. Ms. Mansur explained there are two parts to the project: repairing,
restoring and resetting 34 gravestones of historic significance; and the renovation of the
broken fence on two sides of the cemetery by replacing the steel piping and repositioning
the granite columns. Ms. Mansur said the project will preserve cultural and historic
resources and enhance Centerville’s historic district, instilling pride in the residents and
public. It will honor the founders of the village and preserve a link to Barnstable’s
maritime heritage. Ms. Mansur shared that they would like to hold tours during Old
Home Week and provide maritime history for the Public. The PowerPoint presentation
depicted existing conditions of some of the stones that require restoration and resetting
and some of the more unique gravestones that include important histories. The budget
for the project was identified as $25,000 for both the gravestone and fencing work based
on estimates received. Mr. Tim Tudor confirmed that there will be a line in the church’s
operating budget in the amount of $2,500 for future maintenance of the cemetery noting
this was a request by the CPC at the Letter of Intent stage. CPC members spoke in
favor of the project.

Public comment — none.

The motion of Lindsey Counsell was seconded by Katherine Garofoli

to approve and recommend to the Town Manager, the request of the South
Congregational Church, Centerville for $25,000 in Community Preservation
Historic Preservation funds for the cleaning, restoring, and resetting of
gravestones and repair and restoration of the original fencing.

Roll Call Vote: Deb Converse (yes), Terry Duenas (yes), Katherine Garofoli (yes),
Farley Lewis (yes), Barbara Debiase (yes) and Lindsey Counsell (yes). 6 yes — 0
no. Motion Carried.

e An Application has been received from the Department of Public Works (DPW)
through the Town Manager’s Office requesting additional funds in the amount of
$400,000 to cover the full projected cost of the Osterville Playground Project.
Initial funding for the Osterville Playground was approved in 2023 and
subsequently was advanced through the design phase with input from the
community, facilitated by the steering group overseeing design development.
Playground equipment has been selected, and construction documents are
currently being prepared for the bidding process. Based on recent cost estimates,
the project is projected to exceed the original budget.
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Mr. Mark Marinaccio, Town Architect, narrated a PowerPoint presentation that depicted
the original square foot estimations for the Osterville Playground. He noted that during
the review process with the steering group including members of the community, the size
of the project doubled and increased the cost. He said that the playground now has 60%
construction drawings. He described the age-appropriate equipment and play areas and
other amenities of the Playground. The PowerPoint listed and showed the equipment for
the 2-5 age area: beach house for climbing, balance beam, igloo, bucket and tandem
swings, musical play, drums, communication tubes, we-go-round, play panels, shaded
play and seating, and for the older children: net climber, tandem slides, climbing bars,
monkey bars, crawling tubes, balance beams, bouncing bridge, play panels, we-go-
round, belt swings, musical play, shaded play and seating areas saying that the
percussion play are tuned instruments. Mr. Marinaccio noted that in addition to the
$400,000 request from CPC, there are a number of projects on the site that were
completed with funds remaining and the Town Council will be asked to move those funds
in support of the playground. In response to CPC member’s questions, Mark said that
only safety lighting is provided along the walkways as the playground will close at dusk.
There was discussion that this will likely be a destination playground and efforts to
ensure everyone is aware it is open to all. There was discussion regarding the
longevity of the equipment and Mark noted that the consultant provided
recommendations for durability. Mr. Marinaccio said concerns about the percussion
elements noise level will be discussed again with the steering group and any revisions to
their location/number will be made prior to installation.

No Public comment

The motion of Lindsey Counsell was seconded by Terry Duenas to approve and
recommend to the Town Manager the request of the Department of Public Work’s
request for $400,000 to cover the full projected cost of the Osterville Playground
first to come from the Open Space/Recreation Fund and any remainder to come
from the Undesignated Fund of the CPC.

Roll Call Vote: Deb Converse (yes), Terry Duenas (yes), Katherine Garofoli (yes),
Farley Lewis (yes), Barbara Debiase (yes) and Lindsey Counsell (yes). 6 yes — 0
no. Motion Carried.

Correspondence Received
e None received.

Project Updates:
Chair Counsell reviewed the following project updates:

e The Transfer of $2.5M CPA funds to the Affordable Housing Trust was approved
at the September 4, 2025 Town Council Public Hearing.

e The Department of Public Works’ request for CPA funds in the amount of $2.9M
for rehabilitation of the Armory building was approved at the September 4, 2025
Town Council Public Hearing.

o Chair Counsell noted there had been considerable discussion and the
building will be used for storage until another use is found.

e Town Council Public Hearing is scheduled for September 18, 2025 for the
Department of Public Works’ request for CPA funds for rehabilitation of Cotuit
Memorial Park.

o Deb Converse will cover this Town Council meeting.
e CPC member site visit with DPW to the Osterville and Centerville Recreation

sites was held September 3, 2025.
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e Barnstable Land Trust proposal - A full appraisal of Woodland Bog has been
received. An appraisal for the Conservation Restriction for Woodland Bog is
anticipated to be received.

o Appraisal was for the Conservation Restriction was received today.

e Conservation Restrictions for the Harju and Prince Avenue properties are being
reviewed and will be placed on an upcoming Town Council agenda for approval.

e The draft Conservation Restriction for the Mill Pond project is in progress. The
project will be referred for Public Hearing at Town Council once the draft
Conservation Restriction is finalized.

e The closing for Smith’s Creek Conservation Restriction will be scheduled once the
Land Court provides required documents.

e The final draft of the Conservation Restriction for the Cotuit Highground project is
in progress.

e An updated Letter of Intent is anticipated from Oddfellow Lodge based upon the
building assessment completed by the consultant. Confirmation of non-profit
status is required.

e The Preservation Restriction consultant has begun work on the South
Congregational Church Burial Ground Preservation Restriction.

e Applications for the Centerville Recreation Ballfield and the Osterville Recreation
Comfort Station are anticipated to be received for the October 20, 2025, CPC
meeting.

Member Discussion:
e CPC Annual Meeting is set for October 20, 2025, and will be held in person in the
Hearing Room beginning 5:30 p.m.
o Mark Milne will be presenting a CPC Financial Report and bond information
o There will be an update on the CCRTA Bikeway Phases 3&4
o Chair Counsell suggested a presentation on playgrounds be included

e Vote to accept the 2026 CPC Meeting Schedule.
The motion of Deb Converse was seconded by Lindsey Counsell to approve
the proposed CPC Meeting Schedule for 2026.
Roll Call Vote: Deb Converse (yes), Terry Duenas (yes), Katherine Garofoli
(yes), Farley Lewis (yes), Barbara Debiase (yes) and Lindsey Counsell (yes).
6 yes — 0 no. Motion Carried.

e The annual CP-3 report to the State has been submitted. The Finance
Department has also submitted the CP-1 and CP-2 reports to the State.
o Submission of these required State reports allow the Town of Barnstable to
collect the CPA State matching funds that issue in November.

Public Comment:
None.

Adjournment:
The motion of Katherine Garofoli was seconded by Terry Duenas to adjourn the

meeting.
Roll Call Vote: Deb Converse (yes), Terry Duenas (yes), Katherine Garofoli
(yes), Farley Lewis (yes), Barbara Debiase (yes) and Lindsey Counsell (yes).
6 yes — 0 no. Meeting adjourned at 6:34 p.m. .
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CPC Annual Meeting Scheduled October 20, 2025 in person — 5:30 p.m.
CPC Regular Meeting Scheduled October 20, 2025 in person — 7:00 p.m.

List of documents/exhibits used by the Committee at the meeting:

Exhibit 1 -CPC Regular Meeting Agenda, September 15, 2025.

Exhibit 2 — Draft CPC Meeting Minutes — August 18, 2025

Exhibit 3 — Application—South Congregational Church Burial Ground Restoration
Exhibit 4 — PowerPoint Presentation — South Congregational Church Burial Ground
Exhibit 5 — Application — Barnstable Land Trust — Woodland Bog, CR West Barnstable
Exhibit 6 — PowerPoint presentation — Barnstable Land Trust -Woodland Bog CR
Exhibit 7 - Application — DPW — Osterville Playground Additional Funds

Exhibit 8 - PowerPoint Presentation — DPW — Osterville Playground Additional Funds
Exhibit 9 — Draft CPC Meeting Schedule for 2026

Respectfully submitted,

Ellen M. Swiniarski

Community Preservation Coordinator
Planning & Development Department

Please Note: The list of matters is reasonably anticipated by the Chair which may be discussed at the
meeting. Not all items listed may be discussed, and other items not listed may also be brought up for
discussion to the extent permitted by law. It is possible that, if it votes so, the Committee may go into
Executive Session for specified allowable reasons. The Committee may also act on items in an order other
than they appear on this agenda.

* Public files are available for viewing during normal business hours at the Community Preservation
office located at 367 Main Street, Hyannis, MA
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